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noanUInUCb HA MTH V\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
Hy>kHbl OTBETHLI HA 3TOT TECT? NMOMOLLb C NpakTukon, gunriomHon BKP. Muwn == KOHCYJIbTALNA

1. K Kakomy KoAy CTUNA MEHeAKMEHTA OTHOCUTCA onpeaeneHne «6opoKpaT»?

2. HasoBuTe NpM3HAKM POCTa OpraHM3aLmm (Bblbepute HECKO/IbKO BapMaHTOB OTBETOB):

3. Kakyto ponb B Synergetic Team BbINO/IHAET KMHTErpaTop»?

4. KaKk OTHOCUTCA K USMEHEHUAM POSb «E»?

5. K Kakomy Koay cTUAsA MeHeaKMeHTa OTHOCUTCA OnpesenieHne «repoii-oaANHOYKa»?

6. KaKkne 13 nepevymncieHHbIX XapaKTePUCTUK COOTBETCTBYHOT 3Tany «PacuBeT» }KM3HEHHOIO LUMKAa OpraHM3aummn?
7. Kakyto ¢pyHKumto B metogonormum PAEI BbinonHseTt ponb «MHTerpatop (1)»?

8. Yto Takoe «PIP» B OpraHM3aUMOHHOM AMarHoCTUKe?

9. Kakolt aTan »KM3HEHHOTO LMK/a XapakTepusyeTtcsa ¢pason «XBaTal bonblle, Kuaan gansue! Mobeautenen He cyaat!»?
10. Y70 03Ha4aeT Ko, CTUNA MEHeAKMEHTa «|»?

11. Kakana ¢yHKuMa B PAEl oTBeYaeT 3a 40/IFOCPOYHYIO Pe3y/IbTaTUBHOCTb?

12. Y70 Takoe Synergetic Team?

13. KaKoW npuHUMN CTPYKTYpUpPOBaHMA NpeanoiaraeTt YeTkoe pa3aeneHme Ha busHec-nogpasaeneHumsa u cepBucHble

nogpasgenexHus?

14. Y10 ABNAETCA KNOYEBLIM KOMMNOHEHTOM BU3HEC-apPXUTEKTYPbLI?

15. KaKoW sTan }U3HeHHOro unkaa cneayet nocne «lOHOCTM» NpU HOPMANIbHOM Pa3BUTUN?

16. Y70 XapakTepmayeT aHOMasibHble NPobaembl B OpraHM3aumm?

17. Kakol CTU/Ib MeHeaKMEeHTA ONUCbIBAETCA KaK «POHTaH MAEWN, HO He AO0BOAUT UX A0 KOHLA»?
18. Y70 TaKoe «capi» B KOHTeKcTe Synergetic Team?

19. Kakoli aTan *KM3HEHHOro LMKNA HavMHaeTcs ¢ HallaeHHoro product-market fit?

20. Y10 ABNAETCA OCHOBHOW LLe/1blo OpraHM3aLMOoHHOM TpaHchopmaummn no Agusecy?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram !., Max @ sinergy@yandex.ru sinergy.com
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