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noanUInUCb HA MTH V\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
Hy>kHbl OTBETHLI HA 3TOT TECT? NMOMOLLb C NpakTukon, gunriomHon BKP. Muwn == KOHCYJIbTALNA

1. MNpoekT — 370 ...

2. K rnaBHbIM Npr3HaKam NPoeKTa OTHOCAT ...

3. KomaHaa npoekTta — 3To rpynna A4ei, KoTopas ...

4. Ecnv NPOEKT OTAEeNEH OT APYrnX NPOEKTOB, TO B KOMAHAY NPOEKTa BXOAAT ...
5. B cnyyae ecnun peannsyeTtcs CaMoCTOATE/IbHbIN NPOEKT, B KOMaHAY NPOEKTA BXOAAT ...
6. B rpynny, Kotopaa oTBeyvaeT 3a popMUPOBaAHME OTAENbHbIX YacTEN MPOEKTa, BXOAAT ...
7. B KayecTBe MCMNOIHUTENEN BbICTYNAlOT CNeLmManncTbl, oTBeYatoLLme 3a ...

8. KomaHga npoekTa bbIBaeT ...

9. [na peannsaumm NpoekTa HeEObX04MMO Hannume ...

10. Jna nocTpoeHuns apdeKTMBHOM KOMaHAbl MPOEKTa HEOBX0ANMO ...

11. 3aKa3umMK NpoeKTa MOKET BbITh ...

12. PykoBoauTena NnpoeKkTa MHOrA4a HasbIBaloT ...

13. PykoBoauTenb NpoeKTa A0KeH 061a4aTh ...

14. TpeboBaHUsA, NpeabABASEMbIE K PYKOBOAMTE/IO MPOEKTA, ONUPAIOTCA Ha ...
15. B 334341 pyKOBOACTBA MPOEKTOM BXOAMT ...

16. NHCcTpymeHTOM ynpaBneHua pyKkoBoAUTENA ABNAETCA perynmposaHue ...
17. MoTrBauma Kak MHCTPYMEHT ynpaBaeHua pyKkoBoauTeNA No3BoAAeT ...

18. KomaHpa aKcnepToB OTBEYAET 3a pelleHue ... NPOeKTa

19. K 3agayam, KoTopble pellaeT ynpaBaAoLLUN KOMUTET, OTHOCUTCA ...

20. KomaHza npoeKkta GopMUpyeTCA Ha CTaauu ... NPOeKTa

21. KomaHaa npoeKTa co3aaeTca ...

22. CywecTByIOT pa3/inyHble KOMaHAbl NPOEKTa, N UX KNacCUPULMPYIOT MO ... MPU3HAKaMm
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23. Posi, KOTOpbIe UCMONHALOT YeHbl KOMaHAbl, pacnpeaenatoTcs ...

24, KoHTpoep NpoeKTa Kak Hag30pHAA MHCTAHLMA ...

25. 3agayeit KOHTponepa NPoeKTa ABNAIOTCS ...

26. dopmmpoBaHMe KOMaHAbl MPOEKTa NPOXOAMT ...

27. NMpw popmmnpoBaHUN KOMaHAbI HA pa3e KOHPANKTOB ... MeXay YeHaMn KOMaHAb!

28. Mpu popmupoBaHMM KOMaHAbl Ha dase cTabunmsaymm ...

29. Mpu popmMmupoBaHMM KOMaHAbl Ha ¢pa3e NPOU3BOACTBA ...

30. Npu popmupoBaHUM KOMaHAbl Ha da3e 3aBepLUEHMA NPOEKTA ...

31. MNpu popMUpPOBAHUM KOMaHAbI MPOEKTa NOABAAETCA KOHMJIUKT, CBA3AHHbIN ...

32. MNepexon, OT rpynnbl K CNJ0YEHHON KOMAHAE MOKET BbITb CBA3AH C TEM, YTO BHYTPM rpynnbl ...
33. TpexaTanHaa moZenb nepexoa oT CN/JA0OYEHHOM KOMaHAbl K CynepKkomaHae onpeaensaerca ...
34. TpexaTanHaa Mmoaenb pa3BUTUA CynepKoMaHabl COCTOUT U3 ...

35. 3agaun OopraHnsaunmn AeAaTeNbHOCTU, KOTOPblEe A0/1XKHa pewaTb CynepKomMmaHaa Ha 3Tane d)OpMMpOBaHMFl, CBA3aHbl C

BbI60pOM ... KOMaHAbl
36. 3agaun OpraHn3saunmn AeAaTeNIbHOCTU, KOTOPble A0/1KHA peLwaTb CynepKkomaHaa Ha 3Tane opneHTauunn, CBA3aHbI C ...

37. 3apgaun OpraHnsaunmn AeAaTeNbHOCTU, KOTOPblE A0/1KHA peLwaTb CynepKomMmaHaa Ha 3Tane aktTuBnsaumm 1 CTa6M}'IM3aLI,MM,

CBA3aHbI C ...
38. 3aza4m KBaIMUKALMM YH4ACTHUKOB, KOTOPbIE A0/IKHA PeLaTbh CynepKoMaHaa Ha atane GoOpMUMpPOoBaHUS, CBA3AHDI C ...
39. 3aZa4M COTPYAHUYECTBA YYACTHUKOB, KOTOPbIE A0/IKHA peLllaTb CynepKoMaHAa Ha 3Tarne OpueHTaL MK, CBA3aHbI C ...

40. 3apaumn coTpyaHn4YeCcTBa y4aCTHUKOB, KOTOPble A0/1XKHa pelaTb CynepKoMaH4a Ha 3Tane aktTuBnusaumumn m CT36MﬂM3aLI,VIVI,

CBA3aHbI C ...
41. 3bdeKTUBHbINA YNCNEHHbIN COCTaB KOMaHAbI — ...

42. 3bPeKTMBHOCTb YMC/IEHHOrO COCTaBa KOMaHAbl onpeaenaeTcs Ha OCHOBAHWUM ...
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43. KomaHaa MeHeAKMeHTa NPoeKTa MOXeT BbITb BCTPOEHa B OPraHM3aumio, @ UMEHHO B CTPYKTYPY ...
44. Ecnv KOMaHAa MeHeAKMeHTa NPOEKTa BCTPOEHA B CTPYKTYPY OTAENEHMUA, TO HEOBXOANMO ...

45. Ecnv KOMaHAa MeHeKMeHTa NPOEKTA BXOAUT B CTPYKTYPY NPOEKTHOM rpynnbl, TO A0XKHa ObITh ...
46. CTagum KM3HEHHOIO UMKAa GOPMMUPOBAHNA KOMAHAPbI: ...

47. KOHONMKTbI NO XKU3HEHHbIM LMKAaM MPOEKTOB BO3HMKALIOT, €C/U ...

48. MNpuynHamm KOHGIMKTOB MO KU3HEHHbIM LMKAAM NPOEKTOB ABAAOTCA ...

49. OCHOBHbIMM 06BEKTAMM KOHPIMKTOB MO KU3HEHHbIM LMKAaM NPOEKTOB ABAAKOTCA pa3sHOrnacua ...
50. OCHOBHbIMM 06bEKTaMWN KOHPIMKTOB, CBA3AHHbIX C AEATENIbHOCTbIO KOMaHAbl NPOEKTa, ABNAIOTCA ...
51. Kntoy K pa3pelleHunto KoOHGANKTOB B MPOEKTHOM cpeae — ...

52. MeHea Kep NpoeKTa AONKEH YMeTb COCTaBNATb OTYEThI ...

53. Ot4yeTbl MO Mmepe peanmsaLmmn NPoeKTa COCTaBAATCA ...

54. OtyeTbl 06bIYHO NPeACTaBAAOTCA B popme ...

55. NepnoANYHOCTb COCTaBNEHUA OTHETOB ...

56. KomaHaHOe B3aumoaencrane MAeT Ha ...

57. KomaHaHOe B3auMoAeNCTBUE HA COBELLAHMAX HANpPaB/eHO Ha 0bcyKaeHWe BOMPOCOB ...

58. Pykosogutenb U anaep — 7o ... B CMCTeMe ynpasaeHus

59. PykoBoauTenb — 310 opuumManbHoe Anuo ...

60. /ingep — 370 ...

61. [naBHaA Ncuxosornyeckas yepta amgepa — ...

62. /lngepsol 6b1BatOT ...

63. Tun Aanaepos 3aBUCUT OT ...

64. 3aBMCMMOCTb ANAEPaA OT rPynnbl/KOMaHAbI/KONNEKTMBA — ...
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65. /InaepcTBo paccMaTpmMBaAETCA Kak ...

66. OgHa 13 GyHKLUMI nMaepa B rpynne — ...

67. B coBpemMeHHbIX YyCNOBUAX yNpaBAeHNAa INLEPCTBO AOKHO ...

68. BocnutaHme aMaepos CTPOUTCA Ha ...

69. Hanbonee nonHO pyKoBOAMTENb-INAEP NPOABAAETCA B Ppeann3aLmm ... CTUAA yNpaBaeHUs

70. Nlngepckomy TNy pyKoBoauTesnei Hanbonee NoJHO COOTBETCTBYET ...

71. Kputepuamm asdpPeKTUBHOCTM AEATENBHOCTM PYKOBOAUTENA-NNLEPA CAYKAT ...

72. OTHOLLEHUA PYKOBOANUTENA-INAEPA C FPYNNON CTPOATCA Ha PALAE KAYecTB, NPUEMOB U MO3ULNIA, TAKUX KaK ...
73. BepHbiii cnocob ctabunmsaumm paboTbl KOMaHAbI PYKOBOAUTENEM-/INAEPOM — ...

74. na npeoaosieHnA KpnUsnca B 4eATeNIbHOCTU KOMaHAbl, B 3aBUCMMOCTU OT €ro onaCcHOCTU, pykosoautTenem-amaepom

npurnawatTcAa ...

75. K KOyumHry pyKoBoauTeNb-Anaep npuberaert Toraa, Korga He MoXKeT CnpaBuTbCA C ...
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