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noanUInUCb HA MTH K\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
Hy>kHbl OTBETHLI HA 3TOT TECT? NMOMOLLb C NpakTukon, gunriomHon BKP. Muwn == KOHCYJIbTALNA

1. K pa3HOBMAHOCTM KCAOMXKHbIX» OPraHM3aLMOHHbIX CTPYKTYP OTHOCUTCA CXEMA ...

2. CTeneHb BblAEeNEHHOCTU NPOEKTA 3aBUCHT ...

3. B pamkax cxembl «YnpasneHue — yHKUMA ynpasasowein GUpmbi» HEMNOCPEeACTBEHHbIE PAabOTbI MO NMPOEKTY Peanunsyior ...

4. B pamKax cxeMbl «YnpasieHne — QYHKLMA ...» K BbINOJHEHWUIO HEMNOCPEACTBEHHbIX PAabOT NO NPOEKTY MOTYT NPUBEKATLCA

Ha BpeMeHHOP’I OCHOBe COBCTBEHHbIE nogpasgeneHna KomnaHum, OTBETCTBEHHO 33 peannsaynto NPoeKTa

5. Ponb 3aKa3uMKa B pamKax cxembl «YrnpasaeHme — pyHKUMA ynpasasatoLein Gupmbi» — ...

6. icnonb3oBaHMe ABOMNCTBEHHOM OpraHM3aLMOHHOM CTPYKTYPbI LiesiecoobpasHo B cayyae, Koraa ...

7. B cnydae ecam npoeKkT ABNAETCA pa3oBbiM A4N1A MaTepMHCKOVI OopraHunsauuu, u,enecoo6pa3Ho ncnosab3oBaHme ...

8. OpraHn3aLMOHHYIO CTPYKTYPY NPOEKTa B paMKax CXeMbl «YrpasieHne — GyHKLUMA reHepasibHOro nogpaadmKka»

dopmupyer ...

9. K HegocTaTkaM GYHKLUMOHANbHbIX OPraHM3aLMOHHbIX CTPYKTYP OTHOCUTCA ...

10. K npeumyuiectsam GYHKLMOHAAbHbIX OPraHN3aLMOHHbIX CTPYKTYP OTHOCUTCA ...

11. K HegocTaTKaM MaTPUYHbBIX OPraHU3auMOHHbIX CTPYKTYP OTHOCUTCA TO, YTO ...

12. K npenmyLLectBam MaTpUUHbIX OPraHM3auMOHHbIX CTPYKTYP OTHOCUTCA TO, YTO ...

13. ... oTHOCUTCA K HeJOCTaTKaM MPOEKTHbIX OPraHU3aLMOHHbIX CTPYKTYP

14. K npenmyLLecteam NPOEKTHbLIX OPraHM3auUMOHHbIX CTPYKTYP OTHOCUTCA TO, YTO ...

15. OpraHn3aLMOoHHas CTPYKTYpa, NPy KOTOPOW NepPCcoHan nepapxmyHo CrpyrnnmMpoBaH No CneunanbHOCTAM, — 3TO ...

16. lpoeKTHble CTPYKTYpPbl — 3TO ...

17. MaTpu1yHas opraHn3aLMOHHaA CTPYKTYPa MOXKET ObITb ...

18. PyHKUMOHANbHbIM NepcoHan B paMKax NPOEKTHON OPraHM3auMOHHOM CTPYKTYPbl HAXOAUTCA B MOAYMHEHUN ...
19. ... OTHOCHKTCA K YCIOBUAM NPUMEHEHNA MEXAHUCTUYECKNX OPFraHM3aLNOHHbBIX CTPYKTYP

20. ... OTHOCMKTCA K YCI0BUAM NMPUMEHEHUA OPraHUCTUUYECKUX OPraHN3aLMOHHbIX CTPYKTYP
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21. K xapaKTepucTMKe MexaHNCTUYECKMX OPraHN3aLMOHHbIX CTPYKTYP MOXKHO OTHECTM ...
22. K xapaKTepuCTUKe OPraHUCTUYECKUX OPraHM3aLMOHHBIX CTPYKTYP MOMKHO OTHECTY ...

23. ...—3T0 rpynna aug, c 06LLI,VIMVI uenamm, KoTopble B npouecce CoOoTpyaHUYeCTBa NPAKTUYECKN HE 06LLI,aIOTCF| JIMYHO U

KaXKAbl N3 KOTOPbIX MFPAET CBOIO POJib B MPOEKTE

24. MNpwn opraHN3aLMOHHOM MPOEKTUPOBAHNM MOXKET UCMOIb30BaTLCA METOAO0NOMUA ...

25. PaccraBbTe 3Tanbl co34aHuA/BbI6opa OpraHM3aLMOHHOM CTPYKTYPbI B MEPAPXMUYECKOM NopAaKe

26. LLITaTHOE pacnucaHune NpeacTaBaseT cobon yTBepKAEHHbIN BbICLUIMM PYKOBOACTBOM ...

27. ... OTHOCMTCA K NpUHUMNam Bbibopa/co3aaHMA OpraHN3aLMOHHbIX CTPYKTYP YpaBieHNa NpoeKkTamm

28. K TpaguuMOHHOMY MHCTPYMEHTAPMIO OPraHU3aLMOHHOIO NPOEKTUPOBAHMA OTHOCATCA ...

29. K dopmannzoBaHHOMY OMMUCAHUIO TEXHOJIOTMW BbIMOJIHEHMA MPOLLECCOB OTHOCUTCA ...

30. ... MOYKHO OTHECTM K XapaKTEPHbIM YepTaM OPraHM3aLUMOHHbIX CTPYKTYP M Mogenen byayuiero

31. ... OTHOCUTCA K HanpaB/ieHMAM TpaHCcHOPMaLUM KOMNAHU

32. ... OTHOCUTCA K YepTam KOMMaHWi byayuiero

33. OpueHTaLmMa KOMMNAHWM Ha ... OTHOCUTCA K YepTam KOmMNaHuit XX Beka

34. ... nexat B 0CHOBE HOBOW MOZENN yNpaBaeHUA

35. MpoeKTHbIN 0PUC KaK MHPACTPYKTypa — 3TO ...

36. Odwuc ... — 3TO 3Tan 3BONOLMU NPOEKTHOIro odpuca Kak nogpasaeneHums

37. MpoeKTHbIM opUC KaK noapasgeneHune — 3To ...

38. BO3MOXKHOCTb $OPMMPOBATb ...OTHOCUTCA K MPEUMYLLECTBAM BHEAPEHMA NPOEKTHOrO odurca Kak noapasaeneHums
39. K 3agayam «MHGOPMALMOHHOIO LEHTPa» OTHOCUTCA ...

40. K 3aga4am «odurca CONpPOBOKAEHUA NPOEKTOB» OTHOCUTCA ...

41. K 3aga4am «oduca ynpaBaeHUs NpoeKkTaMmm» OTHOCUTCA ...

42. Mpoueaypy BbibOpa reHepasibHOro NoApPAAYMNKa 1A BbIMOAHEHWNA PAabOT MO NPOEKTY, OCYLLECTBAAIOT NOCPEACTBOM ...
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43. [lons opraHn3aLMOHHbIX PECYPCOB 3a4€eMCTBOBAHHbIX AJ/151 BbINOJHEHWUS NpoeKTa — oT 15 a0 60%; pyKkoBoauTelb NPOEKTa
AeNcTByeT Ha MOCTOAHHOW OCHOBE M ero NOJIHOMOUYMS HAXOAATCA B AMana3oHe OT clabbix A0 CpeaHUX; CTaTyC KOMaHAbI

BPEMEHHbIV — 3TO ONUCAHWNE XapaKTEePHO AN ...
44. «OpraHucTMyeckummn» (aganTMBHbIMKN) ABAAIOTCA: ...

45. K knaccudmKaLmm ¢ TOUYKU 3pEHUA ... OTHOCUTCA AeNeHUe OPraHM3aUNOHHbBIX CTPYKTYP Ha PYHKLIMOHANbHbBIE, MAaTPUYHbIE

M MPOEKTHblE
46. YcnewHan peanmsaums CNOXKHbIX 40AT0BPEMEHHbIX MPOEKTOB Ma/IOBEPOATHA B PaMKaX ... OPraHU3aLNOHHOM CTPYKTYpbI
47. Ponb pykoBOoAUTENA NPOEKTA ...

48. B pamKax PyHKLUMOHA/IbHbIX OPraHM3aLMOHHbIX CTPYKTYP UCMO/b3YIOTCA Caeaytoline MeTobl CrAaxKMBaHMA Npy NomoLm

49, LUenb npoeKkta — 370 ...

50. B ynpaBneHne NpoeKTamm BXOOMT: ...
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