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noanUInUCb HA MTH V\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
Hy>kHbl OTBETHLI HA 3TOT TECT? NMOMOLLb C NpakTukon, gunriomHon BKP. Muwn == KOHCYJIbTALNA

1. K OCHOBHbIM UCTOYHUKam Npobnem B bU3Hece OTHOCUTCA ...

2. bosbWKHCTBO Npobiem B BU3HECE HOCHUT ...

3. MeHea Kepbl, KOTOPbIE XOTAT AOCTMYb Ycrexa B 61M3Hece A0/IKHbI ...

4. Nop pedopmupoBaHmem BMsHeca NOHNUMAIOT ...

5. K npuoputeTHbim 3aga4am no pepopMmUpPOBaHUIO OPraHn3aL MM OTHOCUTCS ...

6. PecTpyKTypusaums 6usHeca — 370 ...

7. K OCHOBHbIM BHYTPEHHUM MPUYMHAM, NO KOTOPbIM OPraHMU3aLMsa CTPEMUTCA K PECTPYKTYPM3aLLMM, OTHOCUTCA ...

8. BOCCTaHOB/IEHME }KU3HECNOCOBHOCTU npeanpunaTmnAa n cosgaHumne ,[l,OJ'II'OCpO‘-IHOVI KOHKypeHTOCI'IOCOGHOCTM Ha OCHOBE

CcTpaTterum, - 31o ...

9. Llenbto pecTpyKTypusaLmumn ABAAeTCs ...

10. PecTpyKTypu13aums, HanpaB/ieHHas Ha yaydlleHWe B KOPOTKME CPOKM Pe3ynbTaToB AeATENIbHOCTM NPeanpuaTna 1 ero

NNKBUAOHOCTMU, - 3TO ...

11. Ctaans }KM3HEHHOTO LMKAA OPraHn3aLLmn, Korga HeobxoAMMo NPUHATL peLleHme O NOATroTOBKE NPorpammbl

PecTPyKTypu3aLmm, — 370 ...

12. OCHOBHOM NPUYNHON PECTPYKTYPU3aLUKN NPenpPUATUA ABNAETCA HU3Kaa 3PPEeKTUBHOCTb, KOTOPAA BbipaKaeTcs ...

13. YcnewHble opraH13aumm 4actTo NPOBOAAT MEPONPUATUA MO PECTPYKTYPU3aLUM ...

14. MNMocTaBneHHble Leaun No pecTpyKTypusaummn onpesenstor ...

15. I'Ipou,ecc Bbl60pa cTpatermm NnponcxoanT nocne yaCHeHuUA TEKyLLI,eVI cTpaternn n nposeaeHuA TwaTesibHOro aHasinaa ...

16. OcHOBHasA Ueb GUHAHCOBOrO 0340POBEHNA — MOBbILIEHUE ...

17. OnepaTuBHan pecTpyKTypM3aumsa npegnonaraer ...

18. CtpaTtermMuyeckan pecTpyKTypu3auma HanpasaeHa ...

19. K pecTpyKTypu13aummn 3a401KEHHOCTU MOYKHO OTHECTH ...

20. Mo 3aBepLIeHNto paboT Ha 3Tane pa3paboTKKM CTpaTernmn PyKoBoACTBY OpraHM3auumn HeobxoaMmo NpeacTasuTh ...
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21. NnaH $UHAHCOBOrO 0340POBAEHUA pa3pabaTbiBaeTca ANA ... NPeAnpUATUS
22. MNnaH $pUHAHCOBOro 0340POBAEHUA — 3TO ...
23. K OCHOBHbIM LLeN1IAM pa3paboTku nnaHa GMHAHCOBOrO 034,0POBAEHMA OTHOCUTCA ...

24. K 0CHOBHbIM PMHAHCOBbIM AOKYMEHTAM, KOTOpble HeEobXoANMbI A5 aHann3a GMHAHCOBO-XO3AMCTBEHHON AeATENbHOCTHU

OopraHM3auunm, OTHOCAT ...
25. B nporpammy pecTpyKTypu3aLmMmn onepaumoHHOM AeATeNbHOCTU HEODOXOANMO BKAKOUNTD ...

26. Mpun pecTpyKTypmUsaLmm CUCTEMbI YPaBAeHUA HEOBX0ANMO ...

27. OcHOBHasA 33a4a NPOEKTa PEUHXKMUHUPUHTA — ...

28. AHaM3MpOoBaTb BU3HEC-MPOLECCHI MPU PECTPYKTYPU3aLMM AENCTBYIOLEN OpraH13auumM HeobXoaMMO C LEbHo ...
29. dnHaAHCOBO-NPaBOBaA CXxeMa OT/IMYaAEeTCA OT OPraHN3aLMOHHO-3KOHOMMUYECKOM ...

30. K ocHOBHbIM Npobaemam, BbiiBASIEMbIM NPU aHaIM3€e OpraHM3aLMOHHO-YMPaB/eHYECKOW CTPYKTYPbl, OTHOCUTCA ...
31. KopeHHoe oT/inune NMHeHo-GYHKLUMOHANbHOW U AUBU3UOHHOM CUCTEM YNPaBAEHUSA — ...

32. K cuctemam TexHM4ecKom noaaepXkKn, KOTopble AO0TKHbI 6bITb CO34aHbl nocne aHa/n3a OpraHN3aLMOHHO-TEXHNUYECKUX

CPeAcCTB, OTHOCAT ...
33. Co6CTBEHHUKMU ... BbITb (M36MpPaTbCA) YNeHaMM CoBETa ANPEKTOPOB

34. Ecnv B Xx04e aHaM3a rpakA4aHCKO-NPaBoBbIX 40MOBOPOB BbIACHWAOCH, YTO BCE MNOCTABLUMKM 3aKyNatoT NPOAYKLMIO Mo
npegonnate, a NOKynaTeau NokynawT ee ¢ 60/1bLIMMM OTCPOYKAMM, U OTCloAa obpasoBancs AedmunT 060POTHbLIX CPeaCTB,

TO HeobxoaMMO ...

35. Ecin cobCcTBEHHMK 3aHAT aKTUBHbLIM BAIMBAHMEM AeHeXHbIX CpeacTs B HOBOE Npon3BoAacTeo, HO 6onblle He MOXKeT
nonyynTb 6aHKOBCKUA KpeguT, T.K. BCE€ UMYLLECTBO YXKe 3a/10)KEHO, a 601bLINX O60pOTOB HET, TO NpU TaKnX obcToaTenbcTBaXx

uenecoobpasHo ...
36. MosHOMOUYMNA €ANHONMYHOTO U/UAKN KONNErMabHOTO OpraHa ynpasieHusa onpeaenser ...
37. [nasHas uenb GoOpMMPOBAHUA KOHCONMANPOBAHHOIO 6loAKeTa OpraHn3aLUnm — B MPOrHO3MPOBAHUMA ...

38. [1nA npeaBapuTeNbHON GUHAHCOBOW OLEHKM 06LLei CTOMMOCTM NpoLecca OpraHM3aLnMoHHOIo NPOEKTUPOBaHUA

HeobxoAMmo pa3paboTtaTb NAaH ...
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39. OcHOBHble TpeboBaHMA NOCTPOEHUA CUCTEMbI YNPABAEHNA KAYECTBOM U3J/IOMKEHDI B ...

40. ... He0b6X0ANMO BKIKOYUTb B OPraHN3aLMOHHbIN NPOEKT byayLlien AeAaTebHOCTN OpraHM3aumnm

41. MNpun NoAroToBKe OpraHM3aLMOHHOTO NPOEKTa K BHELWHUM BM3Hec-eANHULLAM MOXKHO OTHECTMU ...

42. HazHayeHMe opraHM3auMOHHO-3KOHOMMYECKON Moaenu byaylieit opraHnsaumm — paspaboTka ...

43. TpagMUMOHHO COBCTBEHHMKM U MEHEAMKMEHT KOMMNaHUW NpecaeayeT caeayowme Leu: ...

44. MNpwu oueHKe 3PPEKTUBHOCTM MEPONPUATUIN MO PECTPYKTYPU3ALMM NPEANPUATUA NCNOb3YIOT NPOTrHO3Hble AaHHbIE ...
45. Mpu oueHKe Kommepyeckol 3pPeKTUBHOCTU NPOEKTa B KAYeCcTBe OCHOBHOMO MOKa3aTe 1l UCMOoJb3yIoT ...

46. K OCHOBHbIM LEeNAM PeCTPYKTYpPU3aLMM MOXKHO OTHECTH ...

47. PykoBOAUTE/NIO MPOEKTA B COCTaB paboyei rpynmnbl Mo PecTpyKTypuUsaumm npeanpusatua cneayet BKAUYNUTS ...
48. [lnarHocTMKa NpeanpuaTUs BbINOJIHAETCA B C/ieAyoLEN Nociea0BaTeIbHOCTH

49. C uenbto npeaynpexaeHns 6aHKPOTCTBA Ha NepBOM 3Tane ...

50. MpeanpusaTne-A0MKHUK K KOHLY Neproaa GUHAHCOBOro 0340POBNEHUA AO0KHO ...

51. K oCcHOBHbIM npo6nemaM, BblABNAEMbIM B XO4€ aHa/1n3a OpFaHM3aLI,MOHHO-3KOHOMquCKOl\;I CTPYKTYPbI 6M3Heca,

OTHOCHUTCA ...
52. B xo4e KafpoBOro PEUHXUHUPUHTA MOXKHO ...
53. MNpu pa3paboTKe opraHM3aUMOHHOIO NPOEKTa COBCTBEHHUKN BYAYT YyUMTbIBATD ...

54. Ecamn aHanu3 oT4eToB 0 NPUBLINAX M YBbITKaxX 38 HECKO/IbKO /IET NOKa3aA, 4To NpMbbiNb He pacTeT, a NagaeT Uamn CTOUT Ha
mecTe, 060pOTHbIE CPEeACTBA BPOAE ECTb, BbIABU OTCYTCTBME POCTa NPUOBLIIM NPU HAaMUYMKM 0BOPOTHBIX CPEACTB, B 3TOM

Cnydae cnegyer ...

55. Ec/iv 6B13HECOM MI0X0 YNPaBAAIOT (LOKYMEHTbI TEPAIOTCA, NJIAHbI U PeLleHUs He UCMONHAOTCA, BCE YKPAAN» MMYLLECTBO

pa3BOpPOBbIBAETCA U T.4.), HEOBX0AMMO ...
56. K OCHOBHbIM HanpaBAeHUAM NPW OpraHU3aLUnmn CUCTEMbI BHYTPEHHEro KOHTPOIA OTHOCUTCA ...
57. K rnaBHbIM 3aa4am CUCTEMbI yrpasaeHmsa GUHaAHCaMM OTHOCUTCA ...

58. Cuctema npon3BoACTBEHHO-TEXHONIOTMYECKOro KOHTPOANA AO/1IXKHA BKNKOYaTb B cebsn ...
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59. K NpUHUUNNAM «KMeHeOXMeHTA Ka4yeCTBa», KOTOPbIM A0/1XKHa OTBEYATb CUCTEMA BHYTPEHHETO KOHTPOA C UENbIO

ynydyuweHna geatenbHoOCT opraHn3aunn, OTHOCAT ...

60. Ycnosus, onpeaenstowme ycnex pecTpykTypusaumm ...
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