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noanUInUCb HA MTH K\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
Hy>kHbl OTBETHLI HA 3TOT TECT? NMOMOLLb C NpakTukon, gunriomHon BKP. Muwn == KOHCYJIbTALNA

1. Bce nepeyncneHHOe HUXKe ABNAETCA XapaKTEPUCTUKON NPOEKTA, KPOME:

2. Kakas 13 xapaKTepuUCTUK He ABnseTcA 06A3aTelbHON A8 MeHeaKepa NpoekTa?

3. MNpouecc ynpaBneHUsa NpoekTaMmn BKIOYAET B ceba cneayrowme cTagmu:

4. Ha KakoMm 3Tane npoekKTa co3aaeTca noApobHbIl 6loaKeT npoekTa?

5. Kakas 13 nepeyncieHHbIX METOAMUK YperyampoBaHma KOHGAMKTOB AAET CaMOe HaAEeKHOE M LO0/ITOBPEMEHHOE pelleHme?
6. Ha Kakol1 ¢pase Heobxoaumo 6onblue BCEro pecypcos?

7. Kakune LeHHoCTK paboTbl NO NPoeKTy Hanbonee BarkHbI No Agile maHndecTy? (HECKONIbKO NPaBUAbHbIX OTBETOB)
8. Kakue HepocTaTkM paboTbl no Agile moxKHO BblaAeNUTL?

9. BbibepuTe KntoueBble OrpaHUYEHUA NPOEKTa (MPOEKTHbIN TPEYrobHMK)?

10. Kakune ponu ectb B SCRUM? (HECKO/IbKO NPaBUbHbIX OTBETOB)

11. BbibepuTe 0CHOBHblEe XapakTepucTukn Kanban? (HecKo/IbKo NpaBUIbHbLIX OTBETOB)

12. «TectoBas Bepcus ToBapa / ycnyru / cepBuca ¢ MUHMMaAbHbIM Habopom GpyHKLUMIA ANA OLEeHKU BOCTPe6oBaHHOCTU

NpoAyKTa» - 3T0...
13. Ha Kakom 3Tane NpoekTa cneayeT onpesenTb YTo byaeT BXOAWUTb B OXBAT NPOEKTA, @ UTo HeT?
14. «KopoTKas CTpyKTypMpOoBaHHan NpeseHTaunsa NpoeKTa nepes, noTeHLMaabHbIM MHBECTOPamMK / 3aKazumKamu — 3T0...»

15. Kakoli meToz, BbipaBHMBAHWUA PECYPCOB MOXKET 6biTb 3G PEKTUBHbBIM NPU peannsaLmm NpoeKTos, TPebyowmnx 3aBepLleHnn

OZHOW 334auuM Nepes Havya oM caeaytowen?

16. B KakOM JOKYMEHTe c/iefyeT yKasaTb pacnpeseneHne noJIHOMOYNM M OTBETCTBEHHOCTM Y/IEHOB MPOEKTHOM KOMaHabI?
17. Kakune ocHoBHble pUHAHCOBbIE OTYETbI BEAYTCA NPU yNpaBAEeHUU NPOEKTOM (€C/I1 3TO NPUMEHUMO)?

18. MpoeKT ABNAETCA YObITOUHbIM, ECAMU...

19. KaKkoli IOKYMEHT NOATBEPKAAET MHTEN/IEKTYa /IbHYH COBCTBEHHOCTL?

20. Y10 aHanM3MpyeTCcA NPy NOCTYNAEHUN 3aNpoca Ha U3MEHEHME NPoeKTa’?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
Hy>kHbl OTBETHLI HA 3TOT TECT? NMOMOLLb C NpakTukon, gunriomHon BKP. Muwn == KOHCYJIbTALNA

21. Ha Kakux aTanax HeobxoAMMO AenaTb OLEHKY NPOoeKTa 1A NoAroTOBKM OTYETHOCTM?

22. Y10 AONKHO COAEPKATLCA B UTOTOBOM OTYETE MO MPOEKTY?

23. Kakana cepTudmrKaLmMaA ABNSETCA CaMO PacnpoCTPaHEHHOM ANS MPOEKTHLIX MEHEAKEPOB W O4HOM U3 CaMbIX BayKHbIX?
24. KaKkue TMnbl BONPOCOB CTOMUT 334aBaTb KaHANAATY Ha A0XKHOCTb MPOEKTHOrO MeHeaxepa?

25. Y70 He BXOAMT B OCHOBHbIE 334341 3aKPbITUA NPOEKTa?
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