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noanUInUCb HA MTH K\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
Hy>kHbl OTBETHLI HA 3TOT TECT? NMOMOLLb C NpakTukon, gunriomHon BKP. Muwn == KOHCYJIbTALNA

1. Peanusauuma npoekra — 370:
2. 334a4mn NpoeKTa — 3TO:

3. MpPOoEeKTHbI MeEHEAKEP KAKOTO YPOBHA MOXKET KOOPANHUPOBaTb PAabOTy HECKONbKUX MPOEKTHbIX FPYNM O4HOBPEMEHHO U

OTBEYATb 33 C/I0XKHbIE U JOPOrOCTOALLME NPOEKTbI?

4. K xapakTepucTuKam /1toboro NpoeKTa MOMKHO OTHECTH:

5. MNpun nnaHMpoBaHUK U peanm3aumm NPoeKTa CTOUT 3aaaThb cebe cneaytolime BONpPOChI:
6. K OCHOBHbIM 334a4am B NPOEKTHOM MEHeAXMEHTE MOXHO OTHECTU onpegeneHume...
7. YnpasneHue NpoayKTom — 37T0...

8. MNnaHnpoBaHMe NPOAYKTOB MOKHO Pa3aennTb Ha Cheayomne COCTaBHbIe YacTu:

9. MHMUMAUMA NPOEKTa ABNSAETCA CTaANEN NPOEKTA, NO UTOram KOTOPOM...

10. HenocpeACTBEHHO MHULMMPOBAHNE NPOEKTa BK/OYAET B Cebs...

11. Yem BbllLE PUCK BNOXKEHUN, TEM...

12. Kakoli nepeyeHb 33434 TOYHEE XapaKTepumsyeT coepKaHne ynpasBieHusa nepcoHanom? Heobxoammo BbibpaTh M yKasaTb

TO/IbKO OAHY Fpynny 33434y ynpaB/ieHUsA NepcoHaoM.

13. Meperosopbl — 370 ...

14. Kakas cepTudumKaLma ABAAETCA CAMOI PacnpoCTPaHEHHOM ANA NPOEKTHbIX MEHEAKEPOB U OAHOM N3 CaMbIX BaXKHbIX?
15. KaKkue 3a3a4m BaXHO peLunTb NPy NPoBeAeHUN OLLEHKM 3GDEKTUBHOCTM NPOEKTA?

16. Yto BKAtoYaeT B cebs war «OueHKa AOCTUXKEHWNIM Lenen npoeKkTa»?

17. KomnaHua pa3pabaTbiBaeT HOBbIN NPOAYKT U YCTaHOBUAA HKECTKME CPOKM €ro BbiBOAA Ha PbIHOK. M3-3a BO3HMKHOBEHUA
HenpeaBnAEHHbIX TEXHUYECKMX NPobiem NPOEKT MOXKET bbiTb 3adeprkaH. Kakne npakTMyeckue waru Bbl NnpegnpumeTe ana

MUHUMUN3aUNN BINAHNA 3TOTO PUCKA Ha BpeMeHHblEe PaMKU I'IpOEKTa?

18. Bbl pyKoBOAMTE NPOEKTOM No AopaboTke UT-cucTembl. Bbl NOHMMaeTe, YTO Bam HEOHX0AMM HAM TPeX AOMNONHUTENbHbIX
COTPYAHWMKOB ANA pa3paboTKu YacTy npunoxKeHna. CpoK paboTbl Hag, YacTbio MPUAOKEHUA — 2 MecALa, Aafee AN 3TUX

COTPYAHMKOB paboTbl HeT. KaK Bbl npegnoytete 0GOPMUTb STUX COTPYAHUKOB C IOPUAMNYECKOM TOUKM 3peHmA?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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19. KaKyro CTpaTerno Bam cneayet ncnosib3oBaTtb B NpoLlecce neperosopos, yTOObI ,£l,06VITbCﬂ Hanbonee BbIrOA4HbIX ycn03m7|

ONA cBOe KOMMNaHUn?

20. Bbl 3ameTtnan, 4to d)aKTM‘-IECKMe 3aTpaThbl MO NPOEKTY HAa4Ya/ M NpeBbIlaTb NJIaHOBbLIE. Bam HYXXHO onpeaennTtb NpUYnNHLbI U

npeAcTaBUTb PeLleHnn Ha coBelaHnn. Kakol noaxoa, Bbl BbibepeTe Ana aHanmsa?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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