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noanUInUCb HA MTH K\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NpPakTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

1. B KakoW nocsiie0BaTe/IbHOCTU OCYLLLECTBAAETCA pa3paboTKa 1 BbINOJIHEHME NPoeKTa?

2. YCTaHOBMUTE COOTBETCTBME MEXAY BUAAMU CTAHAAPTOB U UX OnpeaeneHnamMun:

3. KosimyecteeHHaa mepa NoTpebHOCTU B CpeAcTBax A/1A BbINOJHEHUA OnpeaeneHHOro npoexkTa — 370...

4. YcTaHOBMTE COOTBETCTBME Mexay da3amm NpoeKTa U Buaamm paboT, BbIMOJAHAEMbIX Ha COOTBETCTBYOLWMNX dpa3ax:

5. YcTaHOBMTE COOTBETCTBME MEXKAY NPoLeccammn ynpasaeH1s 1 3agadamu, COOTBETCTBYIOLMMM AN TOTO UAU UHOTO

npouecca:

6. YCcTaHOBUTE COOTBETCTBME mexay npouecCaMm MHMUMNPOBAHUA, N1IaHUPOBAHNA U pa60TaMM, BbIMO/IHAEMbIMU NMPU

AaHHbIX npoueccax:

7. OCHOBHbIMM KaTeropnamum npoL,eccos, KOTOpblE UCMNOJIb3YHOTCA B MPOEKTAX, ABNAIOTCA...

8. Kakmm KpuUtepmnam A0/1KHbl COOTBETCTBOBATL UENN I'IpOEKTa?

9. Bbl4BMTraloT M YH4ACTHUKM NPOEKTA (KPOMe 3aKasumKa) TpeboBaHMA K NPOEKTY?

10. C KaKol uenblo NPoeKT pa3bunsaeTca Ha aTanbI?

11. MoKeT i1 NPOEKT 6bITb 3aKPbIT B KOHLLE 3Tana?

12. Y710 U3 HUKENEPEUYNCNIEHHOTO HE OTHOCUTCA K NPOEKTY?

13. Y10 ABNAETCA OCHOBHbIM HEAOCTAaTKOM GYHKLMNOHAIBbHOM CTPYKTYPbl OpraHM3aumnmn?

14. B npoviecce nNaaHNPOBaHUA NPOEKTa B MaTPUUYHOW OpraH13aLmMm pyKoBoAMTEIb MPOEKTA ONpeaenus, YTo emy TpebyoTcs

JonosHUTeNbHble pecypcbl. K KoMy OH fonXKeH 06paTUTbCA C 3aNPOCOM Ha pecypcbl?

15. KaKoe v3 yTBepKAEHUIN He XapaKTepu3yeT KOMaHAy NPOeKTa’?

16. B 4ém 3aKNt04aETCA OCHOBHAA 334343 MeHeAKepa NPOeKTa NPU BbINMOJHEHUN NPOEKTA?

17. K10 3aHMMaeTca NaHMPOBaHUEM NPOeKTa?

18. B npouecce 4ero npomcxoauT MaeHTMGUKaLMA YHacTHUKOB (3aMHTEPECOBAHHbIX JINL) NPOeKTa?

19. TpeboBaHMe 3aKa3umKa, YTObObI BCE YNEHbI KOMaHAb! YNPaBAEHUS NPOEKTOM KOMMNAHUN-UCNONHUTENSA UMENU

cepTuduKaThl NpodeccroHana no ynpasaeHnio NPoeKTamm, ABAAETCA MPMMEPOM:
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noaonUUIUCDb HA TELEGRAM-KAHAJT MTHU K\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NpPakTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

20. BbINo/IHEHWE KaKUX AEeNCTBUA AONKHO NpesLlecTBOBaTb NOCTPOEHMIO CETEBOW AMarpPaMmbl NPOEKTA?
21. Y70 ABNAETCA OCHOBHbBIM MHCTPYMEHTOM ONpeAesieHnA cocTaBa pabot?

22. PUCKM B NPOEKTE A0NKHbI MAEHTUPUUMPOBATHLCA...

23. Ha Kakom 3Tane B XoA4e YNpaB/eHMA NPOEKTOM CO34aETCA NPOAYKT NPOeKTa?

24. [1na Yyero Hy»XHbl NPOLECCbl KOHTPOAA B YyNPaBAEHUN MPOEKTOM?

25. Bce paboTbl Ballero npoeKkTa 3aBeplueHbl, NOANNCaHbl aKTbl CAaUYM-NPUEMKN paboT. MOXKHO M cunTaTh, YTO NPOEKT
3aKPbIT, €C/IN OCTA/IUCb HEKOTOPbIE HEAOLENKM, CBA3AHHbIE C HEOBXOAMMOCTbIO Nepesaym pesyibTaToB NPOEKTa K }KeCTKO

onpeaeneHHOMY CPOKy?
26. Bce paboTbl Ballero npoekTta 3aBeplueHbl. MoXHO BbicBOOOXKAaTb pecypcbl. Kak Bam 3To fyylle caenatb?

27. Ha atane 3aBepweHna noaBoaAaTcAa UTOrM N NU3BNEKAKOTCA YPOKN. Yto us HWXXenepeyncneHHoro He MmoxXet 6bITb OTHECEHO

K U3BJZ1€4EHHbIM ypOKaM?
28. YcTaHOBUTE COOTBETCTBME mexay pasHoBUAHOCTAMMU ManVILIHOIZ CTPYKTYpPbIl OpraHnsaunm n nx XapakTepnuctukamm:

29. Ha3oBWTe BEPHbI BapMaHT, KOTOPbI NOKa3bIBAET KTO MOMKET ABAATLCA 3aMHTEPECOBAHHOM CTOPOHO Ballei

opraHusaumm.
30. Heobxoanmble NpodeccMoHanbHble 3HaHWA, HAaBbIKW UCNONHUTENEN NPOEKTa ONPeaenatoTca no ...
31. MpaKTKKa HallMa npeaycMaTpuBaeT:

32. [leaTenbHOCTb, HaNpaBAeHHan Ha obecneyeHrne NPoeKTa HEOHXOAVMbIMM YeI0BEYECKMMU pecypcamm 1 ux apdekTmBHoe

Mcnosb3oBaHue, 3TO...

33. MpuynHa AencTBuin paboTHUKA, BHYTPEHHEE NODbYKAEHWNE K BbINONHEHMIO paboT NPOeKTa, CBA3aHHOe ¢

YZOB/IETBOPEHMEM ONpPese/ieHHbIX NoTpebHocTel — 370 ...

34. YcTaHOBUTE COOTBETCTBME POJIEMN YUaCTHUKOB KMPOEKTHOM» KOMaHAbl U BbINONHAEMbIX MMU GYHKLMIA:
35. YCTaHOBWTE COOTBETCTBME MEXKAY NOHATUAMMN UCTOYHUKOB BAIACTU U UX XapPaKTEPHbIMU YEPTaMMU:

36. Kakaa nocnenoBateibHOCTb AEWCTBUIA MPOEKT-MeHeaKepa Npu GOPMUPOBAHNUN KOMAHAbI:

37. B KaKoW nocnenoBaTeNbHOCTU onepaLmii ocylecTeaseTcs npouecc otbopa nepcoHana?

38. CeteBasa mogenb — 370 ...
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noanUInUCb HA MTH V\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NpPakTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

39. CeTeBoe moaennpoBaHue ...

40. ConocTtaBnssa BepLUMHbI U AyrK B CETEBOM Mogenn «PaboTta — BepwinHa», MOXKHO yTBEPKAATb, UTO BEPLUUHBI ...
41. Jnarpamma aHTa — 370 ...

42. [oBOpPA O NPUMEHEHUM B MPOEKTHOM chepe anarpammbl FaHTa, MOXKHO YTBEPKAATb, UTO ...

43. B BeplLUMHaXx ceTeBol moaenn «PaboTta — BepLlinHa» yKasblBaAlOTCA TakKMe AaHHble, KaK ...

44. BepLnHbI ceTeBON moaenu Tnna «PaboTa — [lyra» otobparkatoT ...

45. KpuTnyeckuii nyTob ...

46. [Mone3HOCTb KaieH4APHOro NIAHMPOBAHUA 3aKHOYAETCA B TOM, YTO ...

47. Ha KanieHgapHOM MJaHe ... pe3epBbl BPEMEHW KaXK40oM onepaLumn peasm3yemMmoro npoexkTa

48. Mpuv NocTpoeHMmn guarpammbl NaHTa oTobparkaeTca ... pe3eps BpeMeHU

49. Onepauyu KPUTUYECKOro NYTU NPOEKTa AN1A NOCTPOEHUA TPeX BapUaAHTOB KaneHAapHOro nAaHUpoOBaHuA ...
50. [ina pa3pelleHna pecypcHbIX KOHPANKTOB pacCMaTpPMBAETCA ... PECYPCHbIN Npoduib

51. MpKn NOCTPOEHUN KaneHAaPHOro NaaHa ANA NO3AHEro pecypcHoro npoduan pabortol ...

52. MepeaBuratb CPOKM onepaLmm ANa COCTaBNEHUA PECYPCHONO NPODUIA MOXKHO B PaMKax ...

53. Llenb, KoTOpaa JOCTUraeTcA B pe3ybTaTe NOCTPOEHUA PECYPCHOTO NPpoduaA NPOEKTa, — ...

54. Mpu BbINOAHEHUN NOCTPOEHMA pecypcHoro npodunsa notTpebieHne pecypcos Ha KaneHZaPHOM NAaHE ...
55. Mpun NOCTPOEHUN HOPMaNbHOIO pacnpeneneHns pecypcHoro Npoduaa HesaBUCUMbIA pe3eps BPEMEHM ...
56. YnpaBneHne CTOMMOCTbIO MPOEKTa 3aK/1to4aeTca B 06begMHEHUN NPOLECCOB, ...

57. MpAameble 3aTpaTtbl — 370 ...

58. KocseHHble 3aTpaTtbl — 370 ...

59. K npAmbIM 3aTpaTam OTHOCATCA 3aTpaThbl Ha ...

60. K KOCBEHHbIM 3aTpaTam OTHOCATCA 3aTpaThbl Ha ...
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noanUInUCb HA MTH V\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NpPakTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

61. O6uwue 3aTpaThbl NPOEKTA BbICUMUTLIBAIOTCS C MOMOLLbIO ...

62. 3agaya ynpaBaeHUss CTOMMOCTbIO MPOEKTA 3aK/10YAETCA B CO3A4aHUM ...

63. B dnHaHCcoBOM nnaHe (blogsKeTe) NpoeKTa yTBEPKAAMOT ...

64. dyHKuUMA BloaxKeTa pUHAHCOBOrO NiaHa (btoaxKeTa) NPoeKTa NOKa3bIBaET ... NPOEKTa
65. CoaepskaHme pUHaAHCOBOro NaaHa (6toarKeTa) NpoeKTa 3aKN04YaeTca B ...

66. HasoBuTe ABa NoAXx0A4a K YNPaBAEHUIO NPOeKTamm?

67. NNpoeKTomM MOXKHO Ha3BaTb:

68. MpoeKT oT/InNYaeTCA OT NPOLLECCHON AATENbHOCTU TEM, YTO:

69. MHCTUTYT ynpaB/ieHWa NPoeKTamMmmn — BCEMMUPHAA HEKOMMepUYecKaa NpodeccuoHanbHas opraHM3aLma no ynpasaeHuo

NPOEKTaMMN HOCUT Ha3BaHUe:
70. PMBOK - aT0:
71. YnpasneHue npoekTamun —...

72. IHCTUTYT ynpaB/ieHna NPOeKTamn — BCEMMPHAn HeKoMMepUecKas NpodeccMoHabHas opraH1Msauma no ynpasaeHuto

NpoeKTamm — 6blsl CO34aH B... roay.

73. K OCHOBHbIM XapaKTepMUCTUKaM NPOeKTa MOMKHO OTHECTW...
74. K OCHOBHbIM XapaKTepMUCTUKaM NpoLLecca MOXKHO OTHECTU...
75. K npoueaypam ynpassiieHUA NPOEKTaMKN OTHOCATCA...

76. Llenb npoeKTa — 3T0:

77. Peanusauma npoekTa — 3T0:

78. 3apa4mn npoekTa — 3TO:

79. 3apaum Bceraa...

80. K xapakTepuctnkam ntob0oro NpoeKTa MOXKHO OTHECTU:

81. MNpu NNaHNPOBaHMUM N peanm3aLmm NPoeKTa CTOMT 3a4aTb cebe 3T BOMNpocCh!:
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MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
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82. K oCHOBHbIM 334a4am B MPOEKTHOM MeHeKMEHTEe MOXKHO OTHECTU onpeaeneHue...

83. Ha KoHeuHbIl pe3ynbTaT MOryT NoBAUATS...

84. be3 KOHKPETHO OMMCAHHOM ... Bbl HUKOTAa HE NOAy4YMUTe pe3yabTaT, KOTOPbIM yA0BNETBOPUT 3aKa3umMKa.
85. *M3HEHHbIN LMK NPOEKTA - 3TO...

86. [1na unntoctpaumm naaHa, rpadmka paboTt No Kakomy-1M60 NPOEKTYy UCNO/Ib3yeTCA...

87. Kakas YyacTb pecypcoB pacxoayeTca Ha Havya/ibHOM 3Tane peasnsaunmn NnpoeKkTa’?

88. 310 Npouecc NpesBapUTENbHOTO NAAaHUPOBAHUA, COCTaBAEHUA rpaduKa M pacnpeseneHus pecypcoB ANA AOCTUNKEHUA

MaKCMManbHoM 3pPEKTUBHOCTM HOCUT Ha3BaHUE - YNPaB/EHME...

89. OT pecypcoB 3aBUCUT...

90. K 3Tanam npoeKTa He OTHOCUTCA:

91. PecypcHoe nnaHMpoBaHMe - ...

92. K meTogam niaHMpPOBaHMA PecypcoB NPOeKTa OTHOCUTCA NAaHUPOBaHKE...

93. K TMnam noTpebHOCTEN B pecypcax MOXKHO OTHECTW...

94. K KaKoMy COTPYAHMKY HYXKHO 06PaTUTLCA B CAMOM Hadyasie paboTbl HAaZ NPOEKTOM?

95. MHorouenesoi MHCTPYMEHT B YNPaBAEHUN NPOEKTAMM, KOTOPbIM rpaduyeckn oTobparkaeT CPOKM U XOL 33434 NPOeKTa:
96. OCHOBHble NpaBWaa NOCTPOEHMUA CETEBOTO rpaduka:

97. 3apauu, KoTopble He MoryT 6bITb 3aaepKaHbl 63 BAMAHUA Ha AaTy OKOHYAHWA NPOEKTa, HAa3bIBAOTCA...
98. KpuTunueckuii nyTb onpeaensaercs...

99. lNpoeKTHbIe PUCKM - 3TO...

100. ...— anHammyeckaa moaenb npon3soAacTBeHHOro npouecca, oTpa*Karuwada TEXHO/TIOTMYECKYHO 3aBUCUMOCTb U
nocneaoBaTe/IbHOCTb BbIMO/IHEHNA KOMMNJIEKCA pa60T, CBA3bliBaOLWAA X ceepLlueHne BO BpeMeHU C YH4ETOM 3aTpaT peCypCcoB

N CTOMMOCTH p360T C BblgeneHnem npu 3sTomM yskmx mecr.

101. PecypcHbIi KOHPANKT — 3TO...
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roTOBble OTBeTbl marasmH  https://sineray.com/list/  roTosble oTBeTbl MarasuH  https://sineray.com/list/
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noanMuuncb HA MTH \g CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NpPakTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

102. K npyHUMnam ynpasaeHMa KayectBOm no sepcnun PMI MHCTUTYTA MOXKHO OTHECTU:

103. K npoeKTHbIM pUCKam HETEXHUYECKOTO XapaKTepa MOXHO OTHECTMU...

104. BbifiBNeHME PUCKOBbIX COObITUIM, BUA,0B BO3MOMHbIX U3LEPMKEK N NOTEHUMANbHOTIO yuwepba...
105. YyacTHMKM NpoeKTa — 3T0:

106. MpoeKT MOXKHO KnaccudnumposaTb Mo...

107. Kakue ¢dakTopbl CU/IbHEE BCEro BAMAIOT Ha peanun3aumio NnpoekTa’?

108. Kak Ha3bIBaeTCA BPEMEHHOM NPOMEXKYTOK MeX Ay Hauyaiom peannsaumm u OKOHYaHUEM MpoeKkTa?
109. Y70 Takoe Bexa NpoekTa’?

110. YnpaBneHne CTOMMOCTbIO BK/IOYAET B cebs...

111. OcHOBHAA 4YaCTb CTOMMOCTM PacxoayeTca Ha

112. CtonmocCTHaA OLEHKa - 3TO...

113. K meTogam OLEHKM CTOMMOCTU PECYPCOB MOXHO OTHECTU:

114. OcHoBHoOW AOKYMEHT, C MOMOLLLbIO KOTOPOTro OCyLeCcTBNAETCA ynpasaieHne CTOMMOCTU NPOEKTa - 3TO...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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