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1. CoumanbHbI NPOEKT — 3TO ...

2. HeBepHO, YTO ... OTHOCUTCA K YHUBEPCANbHbIM XapaKTEPUCTUKAM NPOEKTA.
3. K orpaHMyeHnam NpoeKTa He OTHOCUTCA ...

4. ... — 3TO KOMMJIEKC B3AaMMOCBA3aHHbIX MPOEKTOB M MEPONPUATUN.

5. YcTaHOBUTENM COOTBETCTBUE MEXKAY KPUTEPUAMM U BUAAMU AEATENBHOCTHU:

6. ... — OpraHM3aLMOoHHan CTPYKTYPa, NPM KOTOPOM BO3MOKHO NepepacnpeeneHne YeIoBEYECKMX PECYPCOB MEXKAY

npoekTamu 6e3 peopraHM3aL MM CYLLLECTBYIOLLEN CTPYKTYPLI.

7. lOKYMEHT, yTBEPKAEHHbIA YNONHOMOYEHHbBIMU OPraHaMu, COAEPMKALMIN NPABMAA UM XapPaKTEPUCTUKM NPOLYKTOB,

MPOLLECCOB, YCAYT, COOTBETCTBME KOTOPbIM He ABAAeTCA 06A3aTeNIbHbIM, HA3bIBALOT ...

8. YcTaHOBMTE COOTBETCTBME MEXAY onpeneseHNAMU U BUAAMKN CTaHOAPTOB:

9. HeBepHO, YTO yKasaHHbIM BUA, AeATEIbHOCTU ABNAETCA NPOEKTOM:

10. Llenbto NpoeKTa MOKET BbITh ... U ....

11. YcTaHOBWTE COOTBETCTBME MEXKAY BUAAMU MEHEAKMEHTA M 06A3aHHOCTAMM PYHKLUMOHANbHBIX MEHEKEPOB:
12. Ha ctaguun pa3paboTKm NpoekTa ...

13. OTaenbHbI NPOEKT N1060ro BUAA, UMEIOLWMIA, Kak U BObLIMHCTBO APYrMX NPOEKTOB, YETKO OYepUEHHbIE PECYPCHbIE,

BPEMEHHbIE U Apyr1e pamkyu — 370 ...

14. ... — 3T0 KOMMN/IEKCHbIV MPOEKT, BKAHOYAIOLMIA HECKO/IbKO MOHOMPOEKTOB.

15. Hanbonbluee BAMAHME HA NMPOEKT OKa3bIBAIOT ... GaKToOpbI.

16. ... — 3TO OT/AIMYMTEIbHAA 0COHBEHHOCTb MHBECTULMOHHbIX MPOEKTOB.

17. ViHMUMaUuMA NPOeKTa — 3TO CTaama NpoLecca ynpasaeHUsA NPOoeKToB, Pe3yNbTaTOM KOTOPOI ABAAETCA ...
18. HanpaB/ieHNA 1 OCHOBHbIE NPUHLMMbI OCYLLECTBNEHMA NPOEKTa — 3TO ...

19. YcTaHoBMTE NOCNe0BaTEIbHOCTM NOAFOTOBKM CTPATErMM NPOEKTa:

20. HeBepHO, YTO OCHOBHbIM Pe3y/IbTaTOM NPOEKTa ABAAETCA ...
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21. HEBepHO, YTO K OCHOBHbIM KaTEropmam npoueccoB, KOTOPble NCNO/Ib3YHOTCA B MPOEKTAX OTHOCUTCA ....

22. Habop B3aMMoCBA3aHHbIX paboT (3agay) npoekTa — 370 ...

23. YcTaHOBUTE NOCNef0BaTeNIbHOCTb pa3pa60TKM M BbINOJZIHEHUA NPOEKTA:

24. ... — 370 KO/IMYecTBEeHHasA mepa noTpebHOCTU B cpefcTBax A8 BbIMNONHEHUA Onpeae/ieHHOro NPoeKTa.

25. OCHOBHbIM pe3y/bTaTOM CTaAumM pa3paboTKu NpoeKTa ABNAETCA ...

26. YcTaHOBUTE NOCAEA0BATENIbHOCTb AENCTBUIM MO NNAHUPOBAHUIO M CTOMMOCTM NPOEKTa:

27. Pa3paboTKy KOHLENLMM NPOEKTa, ONpeae/IeHNe ero Liesieit U 3aga4, CocTas/ieHne BusHec-na1aHa, BbiNnoaHeHne

NMPOEKTHOTO aHa/IN3a, OLLEHKY }M3HEeCnocobHocTU U 3G HEKTUBHOCTM NPOEKTA BK/IOYaET B cebs ... pasa.

28. YcTaHOBUTE NOCNeA0BaTEeNbHOCTb ONTUMMU3ALLMN PECYPCOB:

29. MpomeXKyTOK BpeMeHN MeXay MOMEHTOM NOABAEHUA NPOEKTa U MOMEHTOM ero JMKBMAaumm — 370 ...

30. HeBepHo, YTO 3aMHTEpPEeCOBaHHbIE CTOPOHbI MPOEKTA, 3TO — /ZINnUa, rpynnbl Ny, opraHnM3aunn, KOTopbie ...

31. ... — 370 /IML0 BHYTPU MW BHE OpraHusaumm, obecneymnsatolLee NpoekT GUHAHCOBLIMU pecypcamum 1 noboi

OopraHM3auUMoHHOM, aAMUHUCTPATUBHOM NOAAEPIKKON.

32. K nperMmyL,ecTBam opraH1M3auMoHHOM CTPYKTYPbl NPOEKTa OTHOCAT ...

33. O4HMM U3 HeOCTAaTKOB OPraHN3aUMOHHOM CTPYKTYPbl NPOEKTa ABASAETCA ...

34. OnpepenuTe Nocnea0BaTeIbHOCTb B MEPAPXMYECKON CTPYKTYpE Lenei 1 3aaad npoeKTa:

35. HeBepHO, 4TO K 3KONOrMYECKMM HaKTOPAM OKPYKEHUA NPOEKTa OTHOCAT ...

36. [MonHoe noaYymnHeHune COTPYAHUKOB PYKOBOAOUTENO NPOEKTA, 60nbLIaA BOB/NEYEHHOCTb VICI'IOﬂHVITe.I'Ief;I, NOAHOMOYMI ana

PYKOBOACTBA MPOEKTOM HaXxoAATCA Y MeHeaKepa — 3TO NPEeUMYLLECTBA ... CTPYKTYpbI.

37. YcTaHOBWTE COOTBETCTBME MEXKAY NPEeMMyLLEeCTBaMM M HEAOCTAaTKaMM MAaTPUYHOW CTPYKTYpPbI MPOEKTa:

38. OLIJVI60'~IHO, 4yTO HEO6XO,£I,I/IMbIe I'IpOd)ECCVIOHafIbeIe 3HAaHWUA, HAaBbIKK ncnonHuTenen NPOEKTa onpeaenAaroTca no ...

39. Onpe,a,eneHme N AOKYMEHTAa/ibHOE Od)OpMI'IEHVIe poneﬁ, OTBETCTBEHHOCTU M NOAOTYETHOCTH, a TaKXKe Co34aHuMe NaaHa

ynpasaieHna obecnevyeHnem NpPoeKTa NepCoHaIoOM — 3TO NJ1aHNPOBaAHWE yNpaB/eHUA ...

40. HeBepHO, YTO B MaTpULLy OTBETCTBEHHOCTM BXOANT ...
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41. ... — 3TO NpUYMHa AeNcTBUIM pabOTHMKOB, BHYTPEHHEE NODYKAEHWUE K BbINONHEHMIO PaboT NPOEKTa, CBA3aHHOE C

y40BNETBOPEHWEM ONpPeAeNeHHbIX MOTPEeOHOCTEN.
42. YcTaHOBUTE COOTBETCTBME MEXKAY 3a4a4aMM U Y4aCTHUKAMM NPOEKTa:
43. OnpepennTe NoOcaef0BATENbHOCTb AENCTBUIN NPOEKT-MeHeKepa NPy GOPMUPOBAHUM KOMAHAbI:

44, ... — n1Muo, HaJeNeHHOoe 3aKa3YyMKOM COOTBETCTBYIOLLMMM MONHOMOUYUAMM, HECYLLEE MAKCUMA/IbHYIO OTBETCTBEHHOCTDb 33

KOHeYHbI pe3ysibTaT NpoeKTa.

45. MeHeaep, OCyLLECTBAAOLWNIA COrnacoBaTe/ibHble GpYHKLUMU, PYKOBOAALIMIM KaapOoBbiM COCTaBOM MPOEKTA, HE UMEOLLUI

OTHOLLEHMSA K NPeaAMETHbIM N QYHKLMOHAAbHbIM 06/1aCTAM NPOEKTa — 3TO ...
46. OnpeaenvTe nNoc/ieno0BaTe/IbHOCTb OMepaL it Npu oCyLLECTBEHNN NpoLecca oTbopa nepcoHana:
47. HeBepHo, YTO NpaKTMKa Halima NpeaycmaTpuBaeT ...

48. ... — 3T10 OpraHn3aumnoHHaA CTPYKTYypa NPOEKTa, CO34aBaeMan Ha BECb Nepno OCyLeCTtBNEHNA MPOEKTA NN O,EI,HOﬁ n3

d>a3 €ro XM3HeHHOro umkna.

49. OpraHu3aumMoHHan CTPYKTYpa NPOEKTa, BO3rAaBAsemas ynpasaaioWwmnm NpoeKTa U co3gaBaemas Ha nepuoa,

OCyuwecTB/iEHMNA NPOEKTA UK €ro *KU3HEHHOM ¢a3b| — 370 ...

50. YcTaHOBWTE COOTBETCTBME MeXAay GakTopamm, onpeaenaiowmmm NpuHUmMnGl GopMMUPOBaHMA KOMaHAbI MPOEKTa U

cbepon nx BAMaAHUA:
51. Onpegenvte NnocnenoBaTebHOCTb }KU3HEHHOIO LMKAA KOMaHAbl MeHeaKepa NPoeKTa:
52. MaKcuMmanbHbIil ypoBeHb KOHGMKTOB NO NpUOpUTETaM AOCTUrAETCA HA CTaAMM ... NPOEKTa.

53. MeTog, KOHTPOoNA GAKTUYECKM BbIMOJHEHHBIX PAabOT MO peannsaumm NPoeKTa, NO3BOAOWMIA NPOBECTU YYeT

NPOMENKYTOYHbIX NTOIFOB ANA He3aBepPLUEeHHbIX pa60T Bblpa*XeH B NPOUEHTHOM COOTHOLWUIEHUM ...

54. Pa3paboTKa ... — 3T0 npoLiecc pa3paboTku foKyMeHTa, GOPMabHO aBTOPU3YIOLLLETO CYLLECTBOBAHWUE MPOEKTa,

I'IpGAOCTBBIIFH-OLLI,I/IVI PYKOBOAUTENO NPOEKTA MNOJTIHOMOYNA NCMOJ/Ib30BATb PECYPCbl OPraHn3aunn onepayumnax NnpoeKTa.

55. MNpouecc oTcnexxmBaHuaA, NPOBEPKN U BeAeHNA OTYETHOCTM O XO4€e UCMOAHEHUA ONA AOCTUKEHUA LI,GHEI\;I NUCNONIHEHWA,

onpeAaeneHHbIX B NaaHe ynpaBaeHMA NPOEKTOM — 3T0 ...
56. OnpeaenvTe Nocneao0BaTeIbHOCTb NPOLLECCOB MHTErPaLMKN NPOEKTa:
57. UHdpopmauus, no3soastoLan onpeae/iMTb COOTHOLEHWE NPOEKTa C TPebyemMbiMM MHBECTULMAMMU — 3TO ...
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58. KaneHgapHbI nnaH — 370 ...

59. OpNEHTUPOBOYHbIV rpaduK, OTPaXKAIOLWMIA B3aAMMOMOMOLLLb MeXAY ONepaLmsaMmmn NPoeKTa — 370 ...

60. MeTog, npegnonaratouine pa36meHme coaepKaHnAa U NOCTaB/IAEMbIX PE3YNIbTATOB NMPOEKTA Ha bonee menikne u nerko

ynpasaaemble 31eMEHTbl Ha3bIBAloT ...

61. Anarpamma NaHTa — 370 ...

62. MeToa, KPpUTMYECKOTO NYTU UCNOJIb3YyeTCA ANA ... MPOEKTa.

63. OnpegenuTe NocseaoBaTeIbHOCTb ONepaLmin 4eKOMMNO3ULMK BCEM COBOKYMHOCTN paboT NpoeKTa A0 nakeTos pabor:

64. YcTaHOBWTE NMOCNEA0BATE/IbHOCTb AEMCTBMIA MO NIAHMPOBAHUA MaTEPUA/IbHBIX PECYPCOB MPOEKTa:

65. BepwnHbl ceTeBont mogenu «Paborta — [lyra» otobpaxator ...

66. HeBepHO, 4TO NpwM cocTaBneHun CAP aekomnosnuma paboT npekpalyaerca nocne ...

67. HeBepHO, YTO ANA paspelleHns PecypCcHbIX KOHGMKTOB PacCMaTPUBAETCA ... PECYPCHbIN Npodub.

68. ... peseps BpeMeHU oTobparkaeTca Npu NOCTPOEHMUM anarpaMmel FaHTa.

69. AHann3 COCTOAHMA M 0becneyeHnn KayecTsa NPOEKTa He BK/ZIKOYaeT ...

70. OI'IpEAEI'IVITe nocnenoBaTeNbHOCTb NOCTPOEHUNA KaneHOAPHOro naaHa:

71. YcTaHOBUTE NOCAeA0BaTENbHOCTb AeﬁCTBMVI No aHaNn3y n peryanpoBaHuio KOMMYHMKaLI,Mﬁ npwn BbINOJIHEHUU NPOEKTA:

72. YcTaHOBUTE COOTBETCTBME MeXKAY Ppa3amm NpoeKTa U LLeNssMU OLLEHKM MHBECTULMOHHOTO MPOEKTa:
73. HeBepHO, 4YTO K NPAMbIM 3aTpaTam OTHOCAT 3aTpaTbl Ha ...
74. HeBepHO, YTO K KOCBEHHbIM 3aTpaTaM OTHOCAT 3aTpaTbl Ha ...

75. Cragua npouecca ynpasaeHMA NpoexkToMm, BKoYaoWwaa npoueccbl BBOAA B SKCNyaTauuto, NPUHATUA NPOEKTa

3dKa34ynMKom, OKYMEHTUPOBaHNE U aHAa/IU3 OMNbITa peasin3almm NpoeKTa — 370 ...
76. YcTaHOBUTe NocnefoBaTeIbHOCTb LIMKAA ynpasaieHnAa pUCKkaMm NpoeKTa:

77. Onpe,u,eneHme N AOKYMEHTUPOBAHUE PUCKOB, CNOCOBHbIX NOBANATL Ha NPOEKT — 3TO ...
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78. ... — 370 npouecc pa3pa60TKM AeﬁCTBMﬁ, HaNpaB/IEHHbIX HA peasin3aymnio 6}'IaI'OI'IpMF|THbIX BO3MOXKHOCTEM U CHUXKEHNE

YrpO3 Mo OTHOLIEHMIO K LLeNIAM NMpoeKTa.
79. Onpegennte onTMMa/ibHYHO NOCAEA0BATE/IbHOCTb KOHTPOIA HaZ PUCKaMK:
80. HeBepHO, 4TO PyHKUMA BroaKeTa GPMHAHCOBOrO N1aHa NPOEKTa NoKasbIBaeT ...

81. CopepKaHue ... — 3TO AeTasibHOe NMOBPEeMEHHOE OMMCaHNe BCEX MOCTYM/IEHUI U PacXoa0B, NAaHUPYEMbIX B TeYeHUe

XKN3HEHHOIO UMKNa NPOEKTa.

82. HeBepHO, YTO 3KCMEPTU3a MOKET ObITb NOJIy4EHA OT ...

83. ... — M3MeHeHMe KBENNYMHDBI» PUCKA NYTEM YBEIMYEHUA €r0 BEPOATHOCTU U MO3UTUBHOTO pe3y/bTaTa.

84. YctaHOBUTE NOCNeA0BaTeNbHOCTb CTPaTermm Ana HeraTMBHbIX PUCKOB U YIPO3 NPOEKTY:

85. MNepeaguratb CPOKM onepaunmn ansa COCTaBAEHNA PECYPCHOTO Npoduaa paspeLlleHo B paMKax ...

86. ... BbICUNTBIBAKOTCA C MOMOLLbIO MOCTOAHHbIX 3aTPaT, KOCBEHHbIX 3aTPaT, NPOAO/IKNUTENbHOCTU KPUTUYECKOTO NYTU.
87. Peanunsauma npoeKkta — 3TO CTaZMA NpoLecca yNpaB/ieHUA MPOEKTOM, pe3ybTaTOM KOTOPOro ABAAETCA ...

88. lNocnepoBatenbHOCTL pa60T C HyneBbIMU pe3epBaMn BpemMeHU, onpegenarowimeca Haubonee p,ﬂMTe}'IbHOﬁ

nocnaef0BaTeNbHOCTbIO 33434 OT Hayana 40 KOHLA NPOEKTa Ha3blBaloT ...
89. 3aBepLuatowian ¢asa *KU3HEHHOTO LMK NPOEKTA COCTOUT M3 NPUEMOYHBIX UCMbITAHUI U ...
90. 13 aByx NpoeKkToB Hanbonee ahpHEeKTUBHbIM CHUTAETCA TOT, Y KOTOPOTO Bbllle UHAEKC...

91. MNone3HOCTb KafeHAaPHOro NIaHNPOBAHMA 3aKAKOYAETCA B ...

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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