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noaonUUIUCDb HA TELEGRAM-KAHAJT MTHU K\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NPaKkTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

1. MpoeKTHbIN opUc 3ameTnA, YTo NOAPAAYMK BbINOSHAET PaboTbl C HEGONBLIMMWN OTKNOHEHUAMM OT YTBEPKAEHHbIX
CTaHAapPTOB, KOTOPbIE NOKa He BAMALOT Ha CPOKK M BlogyKeT, HO MOTyT NpMBecTU K Nnpobaemam npu cgaye obbeKkTa.Kakme

LencTeua cnefnyet NpeanpuHATL, YTObbl NPeaoTBPaTUTL BO3MOXKHbIe Npobiembl?

2. KomaHaa npoekTta pa3pabaTtbiBaeT N/aH ynpaBAeHMA KayecTBOM. PyKOBOAUTENb HACTAMBAET, YTO HYXXHO NPONMcaThb
TOJIbKO KOHTPO/IbHbIE NpoLeaypbl (MPOBEPKM 1 TecTbl). O4HAKO 3KCNepTbl MO KAaYyecTBY CYMTAIOT, YTO BaXKHO A06aBUTb U
npouecckl obecneyeHnn KayectBa.Kakas cTpaTerus ynpaBaeHUs KayecTBOM NO3BOJIUT NOBbICUTb 3G PEKTUBHOCTb NPOEKTa U

CHWU3UTb PUCK OLUMBOK?

3.B NPOEKTE NO CTPOUTENIbCTBY TOProBOro LLeHTPa 3aKa34yuK KaayeTca Ha CIMWKOM A0/Tne UnKabl CoOrnacoBaHA U XO4eT
YCKOpUTb npouecc. MNpu aHanmnse BbIACHUIOCH, YTO Ka)Kﬂ,bIﬁ 3Tan cornacoBaHuA AyﬁﬂMPYET NPOBEPKMU, yKe BbINMNOJIHEHHbIE

APYyrmmun CI'IELI,Mal'IMCTaMM.KaKOﬁ MeTOo[ ynpaB/sieHNA Ka4eCTBOM Hamnbonee YMeCTeH ANA ynyduweHuna npou,ecca?

4. KomaHga NPOEKTa rOTOBUT AOKYMEHTALLUIO nNepea Ha4ya/loM CTPOUTENIbCTBA 6M3HEC-LI,EHTpa. PykoBoauTenb HacTamBaeT,
YTO HYXXHO 3apaHee onpeaennTb CTaHOAPTbl MaTeEPUANIOB, TpeﬁoBaHMH K 6e30MacHOCTM U MEeTOdbl NPOBEPKN KayectBa.K

KaKoMy npoLeccy yrnpas/ieHna Ka4eCTBOM OTHOCUTCA 3Ta AEATENbHOCTb?

5. B npouecce Bo3seaeHNA 06beKTa KOMaHAa BHeAPWAA CUCTEMY BHYTPEHHWUX ayAMTOB: NPOBEPAIOTCA NPOoLEeAypbl 3aKyMNoK,
paboTbl NOAPAAUYNKOB M BeAeHUE AOKYMeHTauuu. Llenb — ybeamnTbes, YTO NPOLLECChI BbIMOAHAOTCA B COOTBETCTBUM C

NNaHOM M CTaHZapTamu.Kakol npouecc ynpasieHMsa KayecTBOM peasiv3yerca B 3TOM npouecce?

6. MNpu caaye oyepesHOro aTana CTPOMTENbCTBA 3aKa3UMK 06PaTUA BHMMAHWE, YTO YacTb 6ETOHHbIX NAUT UMeeT
MUKpOTpeLwuHbl. KomaHaa nposena n1abopaTopHble UCMbITAHWA U CPaBHMAA NOKa3aTe M MPOYHOCTU C HopMaTuBamm. Mo
MTOram BblsiB/IEHbI HECOOTBETCTBMA M Ha3HaYeHa 3aMeHa napTum.Kakol npouecc ynpaBaeHMa KauecTBOM 34€eChb

npumeHseTca?

7. B npoekTte no BHegpeHuto UT-cnctembl NoNb30BaTENM XKANYIOTCA, YTO NpPOrpamma 4acTo «3asmcaet». KomaHga xouet
BblABUTb KOPHEBbLIE NPUYNHDbI aTou I'IpOﬁﬂEMbIZ HeAOoCTaTO4YHaA NaMATb CepBEPOB, OLNBKMK B KoAe U1 HEKOPPEKTHbIE

HaCTPOMKN.KaKoW MHCTPYMEHT yNpaBieHUA KayecTBOM Nyylle BCero MPUMEHUTb B 3TOM NpoeKTe?

8.B CTPOMTENIbHOM NpPOEKTe BblABUAN 15 pasHbIx Ae(beKTOB. OaHako PYKOBOACTBO XO4eT NOHATb, KakKne U3 HUX BANAKOT Ha

KayecTBo 60blue BCero, 4Tobbl COCPEAOTOUUTLCA MMEHHO Ha HUX.KaKol MHCTpyMeHT 6yaeT Hanbonee adpdeKTUBHbIM, YTOBbI

BbIYNC/IUTL Hanbolee BaXKHbIe Aeq)eKTbl?

9. KomaHga perynsapHoO NpoBepseT KayecTBo 6eToHa Ha o6bekTe. Pe3yibTaTbl UCMbITaHMI MPOYHOCTU HAHOCAT HA rPaduK,
YTO6bI MOHATbL, CTabWUNEH 1N NPOLLECC U HE BbIXOAMT /1M 33 LONyCTUMbIe npeaesbl.Kakoi MHCTPYMEHT UCMno/b3yeTcs B

OMWUCaHHOM CUTyaumm?
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10. ... cucTema MeHeAXXMeHTa KayecTsa (CMK) — CNUCTeMA, KOTOPYHO MOXKET NPUMEHATDL nobas OopraHun3auunAa Hes3aBnMCMMO OT

pa3mepa, Bnaa AeATENbHOCTU N MECTONOI0KEHUA

11. ... cuctema meHeaxMeHTa KadectBa (CMK) — cuctema, paspabaTtbiBaeman No KOHKPETHbIN TUM opraHu3aumm

(Hanpumep, ans aapoOKOCMMYECKOM OTpacan)
12. ... — npougecc cpaBHEHWUA NOKA3aTeNein KauecTBa CBOEM OpPraHn3aLmMm ¢ y4lmMmMm NoKasaTenamm B AaHHoW obnactum

13. ... KOHTPONb KayecTBa — MeTo/ KOHTPOJIA, OCHOBAaHHbIN Ha BbIDOPOYHOM MCCAEA0BAHNUM NPOAYKLMM C UCMOJ/Ib30BaHNEM

CTaTUCTUYECKNX METOA0B
14. ... — npoueaypa NOATBEPKAEHNA COOTBETCTBMA NPOAYKLMM YCTaHOB/IEHHbIM TPe60oBaHNAM KavecTsa U CTaHAapTam

15. ... KayecTBa — AEATE/IbHOCTb MO MPOBEPKE COOTBETCTBMA MPOAYKLMM YCTaHOBAEHHbIM CTaHAAPTaM KayecTsa

16. YCTaHOBWTE COOTBETCTBME MEXKAY CTEMKXONAEPAMM U UX OXKUAAHUAMMU NN UHTEPECAMM:

17. YcTaHOBWTE COOTBETCTBME MEXKAY NPEAMETHBIMU FPyNnamm 1 CBA3aHHbIMW C HUMMK NPOLLECCAMM:

18. Pacnonoxute B NpaBun/IbHOM NOC/ie0BaTeIbHOCTM 3Tanbl Pa3paboTKM nepapxmyeckon CTpyKTypbl paboT (MCP) npoekTa:
19. PacnooxunTe B XPOHO/IOTMYECKOM NOPAAKE UCTOPUYECKME 3Tanbl Pa3BUTUA NPOEKTHOTO yNpaBaeHus:

20. ®usunyeckme Nnda nnan rpynnsl and, opngndyeckne anmda nam KOMmnaHnm n nx O6'be,Cl,MHEHMFI, a TaKXXe OopraHbl B1aCTU BCEX
ypOBHeVI M/VII'IM MX YHUTaApPHble NpeanpuAaTUA U OpraHnM3aumnmn, 3anHTeEpPECOBaHHbIE B OCYLLECTBNIEHNN NMPOEKTa nmbo

HaxogAawmneca noa BO3,EI,EVICTBM€M NPOEeKTa, — 3TO ... LA

21. YYaCTHUK NPOEKTa B paMKax MaTPUYHOM OpraHM3aLMOHHOM CTPYKTYPbI, KOTOPbIM 40/IXKEH YMETb ACHO U A0X044MNBO
n3naratb CBOM MbIC/IM, 06LWATHLCA C I0AbMM U BbITb 3HAKOMbIM € PaboToM KarKAoro GpyHKLMOHaNbHOMO NoApasaeneHns, —

3TO ... NPOEKTa

22, Heorlpe,u,eneHHoe cobbITne nnu ycnoBue, KOTopoe B C/1y4ae BO3SHUMKHOBEHUA UMEET NO3UTUBHOE NN HEFTATUBHOE

BO3AEVICTBME Nno MeHbLuen mepe Ha O4Hy U3 u,enel7| NPOEeKTa, — 3TO ... MPOEKTa

23. anIHLI,VII'I ... FOBOPUT O TOM, 4TO Npun pa3pa60TKe NpPoOeKTa h ero peasansayunmn OCHoOBHOe BHUMMaHMNe OO0J/TIXHO yAeNnATbCA

nepBoCTeNEHHbIM 3a4a4aM, O6yC}'IOBl'IeHHbIM O6LU,€171 KOHLLeI'ILI,MEﬁ CTpaTern4yecKkoro pa3smntua

24, ... — 370 rpynnbl mop,eﬁ U1 otTgenbHble NH0AN, KOTOPbIX NPOEKT KaK-TO 3aTparnBaeT (KaK B XOpouwem, TaK U B NJIOXOM
CMbIC}'Ie), nmbo TE€, KOTro NPOEKT He 3aTparnmBaeTt, HO OHM CaMM MOTYT KaK-TO Ha Hero nos/inATb, NCNOJ1b3yA UMEIOLWMNECA Y HUX

BO3MOXXHOCTU

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

L) WhatsApp Telegram (., Max @ sinergy@yandex.ru sinergy.com

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/


https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/
mailto:sinerqy@yandex.ru
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
https://sinerqy.com/list/
https://sinerqy.com/list
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
mailto:sinerqy@yandex.ru
https://sinerqy.com/
https://t.me/sinerqy
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://api.whatsapp.com/send?phone=79150443375

roTOBble OTBeTbl marasmH  https://sineray.com/list/  roTosble oTBeTbl MarasuH  https://sineray.com/list/

https://sinerqy.com/list/

noaonUUIUCDb HA TELEGRAM-KAHAJT MTHU K\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NPaKkTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

25. ... — 370 Te $paKTOpbl BHYTPEHHEW U BHELLHEN cpeapl, TPe6oBaHUA CTEMKX014epOB, KOTOPbIE OrPaHUYNBAOT

BO3MOXHOCTU KOMaHAbl MPOEKTa NO ynpaB/I€HUIO MPOEKTOM

26. MpMHLMN ... 03HAYAET, YTO BCE NPEeAYCMATPMBaEMble NPOEKTOM MEPONPUATUSA AO/KHbI 6bITb YKOMMNIEKTOBaHbI BCEMM
TpebyloWwmMmMnca ana X peannsaumm pecypcamm

27. ... NpOLECCOB OpraH13aunm — naaHbl, NPOLECChl, NOUTUKK, NpoLeaypbl M 6a3bl 3HAHUI, UCNONb3yeMble AA
yrnpaBAeHUA NPOEKTOM

28. HenpepbIBHOE ... — MOCTOAHHbI MPOLECC COBEPLLEHCTBOBAHWUA NPOAYKLMK, YCAYT U MPOLECCOB OpraHM3aLumn ans
MoBbllLEHUA YA0BNETBOPEHHOCTM NoTpebutens

29. ... KayecTBa — YCTaHOBMEHHbIEe TPeBOBaHUA K XapaKTEPUCTUKAM NPOAYKLUM UAK YCAYTW, ONpeaenstolime nx
COOTBETCTBME NOTPebHOCTAM noTpebuTens

30. ... KayecTBa — CUCTEMATMYECKAA AeATeNbHOCTb NO npoBepKe COOTBETCTBMA NpoayKUUn nnm npouecca yCtaHOBNEHHbIM

Tp660 BaHNAM Ka4yecCTBa

31. .. 3aTpaT U BbIro4 — nNpouecc CpaBHEHNA NPOTrHO3UPYEMbIX 3aTpPaT U BbIro4d OT NPUHATUA pelleHnA AnAa onpegeneHna ero

LI,EI'IECOO6 pPa3HOCTHN

32. ... cMrMm — MeTo40N0rUA, Hanpas/1eéHHaA Ha BblABNEHNE N YCTPaHEHNE HEAOCTATKOB B Npoueccax AnAa nosbileHUA

apPeKTUBHOCTH

33. YcTaHOBUTE COOTBETCTBUE MEKAY KNAaCCUPUKALLMOHHBbIMM NPMU3HAKAMM NPOEKTOB U UX BUAAMMU:

34. YcTaHOBUTE COOTBETCTBUE MEXKAY 3TaNOM MPOEKTa M BONPOCOM, Ha KOTOPbIN cneayeT OTBETUTb HA A@aHHOM 3Tane:
35. PacnosnouTe B NpaBuAbHOM NOCAEA0BATE/IbHOCTM 3Tanbl Pa3BUTUA KOMAHAbI NPOEKTa:

36. PacnosouTe B XpOHONOIMMYECKOM NOC/Ne0BaTe/IbHOCTU 3Tanbl NAaHUPOBAHMA NPOEKTaA:

37. ... nyTb — 3TO NOCNEA0BATENIbHOCTb ,D,EVICTBMI)'I, KOTOpaA A0/1KHa 6bITb 3aBeplweHa B CPOK, TEM CaMbiM BECb MPOEKT 6yp,eT

BbIMOJIHEH COMIACHO PACMMUCAHUIO
38. K HeaABHbIM paKTopam, KOTOpble ABAAIOTCA KPUTEPUAMM yCnexa NPoeKTa, OTHOCAT ... (YKaXKuTe 2 BapuaHTa oTBeTa)
39. KpuTepuem ycnewHoro BbinoJAHEHUA NPOeKTa ABAAETCA ...

40. ... NPOEKTA — 3TO NPOMEKYTOK BpeMeHU MeXQy MOMEHTOM NOABNEHNA MPOEKTA U MOMEHTOM €ro iMkenaauumm
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41. XapaKTepncTUKM 1 GaKTopbl BHELLHEN cpeapl, BAMAIOLWME Ha NPOEKT, TaKMe KaKk Noaaepikka npaBuTeNbCTBa,

HaUMOHAaIN3M, YPOBEHb MPECTYNHOCTW, TOpFOBbIl;'I 6anaHc m y4acCTue B BOEHHbIX COKO3aX, Ha3blBakoTCA ...

42. UenocTtHan COBOKYMHOCTb XapaKTepUCTunkK O6'beKTa, OTHOCALWMNXCA K ero cnocobHocTH YO0BNETBOPATb YCTAHOBJ/IEHHbIE NN

npeanosiaraemsle I'IOTpE6HOCTVI, — 3TO ... MPOEKTa

43. ... — 370 MU0, 4/1A KOTOPOro co34aeTcA 0O6bEKT TOPros

44. AHanus ... — MeToA, NPUHATMA PeLLeHMn, OCHOBAaHHbIN Ha Npasuae, cornacHo Kkotopomy 80% adpdekToB nponcxoant ot 20
% NpUYnH

45. MaTpuua ... — MeToj, PaHXNpPOBaHMA AAHHbIX MO CTENEHM BaXKHOCTM C UCMO/Ib30BAHNEM KOIMYECTBEHHbIX OLLEHOK

46. ... KaYecTBa — WUHCTPYMEHT CTPYKTYPUPOBAHUA PYHKLMI KauecTBa, UTIOCTPUPYIOLWMIN CBA3b MeXK Ay NOTPebUTeNbCKUMU

Tpeb0oBaHMAMM U TEXHUYECKUMMN XapaKTEPUCTUKAMU

47. ... KO3QPUUMEHT — YMCI0BAA OLEHKA BAXKHOCTU KPUTEPUA NPU NOCTPOEHUM MaTPULLbI TPUOPUTETOB

48. ... — NoKasaTe/ib TECHOTbI CBA3M MEXKAY ABYMA C/y4aliHbIMW BEAUUYNHAMM

49. ...— MeToA reHepaumm naen v peleHnii B rpynne aaa BbiABAEHUA NPUUYNH NPo6aEM M MOUCKA KOHTPMEpP

50. YcTaHOBUTE COOTBETCTBME mexay UCTOPUYHECKUMU 3TaNMaMU Pa3BUTUA YNpPaBAEHNA MPOEKTAMU U C06bITMﬂMM,

npoucxoamsLinMmm B 3T nepunoabl:

51. YcTaHOBWTE COOTBETCTBME MEXKAY UCTOPUYECKMMM 3Tanammn pasBUTUA ynpasaeHusa npoektamm (Y1) n cobbitnamu,

NPOMCXOAALLMMM B 3TN NEPUOAPbI:
52. YcTaHOBWTE NPaBU/IbHYIO NOCAE40BaTENbHOCTb NMPOLECCOB YNPaBAEHWUA YeN0BEYECKUMM PECYPCaMM NPOEKTa:
53. YcTaHOBWTE NPaBU/IbHYIO NPAaBUIbHOCTL 3TANOB YNPaBAEHUA NPOEKTOM:

54. [IoOKyMEHT, YTBEPKAEHHbIN YNOJHOMOYEHHOW OPraHn3aLMeit, B KOTOPOM ONpeaenatoTcA NpaBuia, XapakTePUCTURN UK

on,me npuHUUNbl, 3aTparnBarone passimyHble Buabl 4€ATENBHOCTU NN UX PE3Y/aIbTaTbl, — 3TO ...

55. YHpaBneHme ... — 3TO NOoACUCTEMA YNPaBNEHNA MPOEKTOM, OXBaTbiBatloWada onpeaesieHne KpuTtepmnes n napameTpos

Ka4yecCTBa, a TaKXXe MeponpumnaTuaA, HEO6XOAMMbIe ana obecneveHus 3a4aHHbIX MapPaMeTpPOB Ha NMPOTAXKEHWUN BCEITO MPOEKTA

56. Co3paHue BpeMeHHOro noapasageneHna opraHnM3saumnmn, KOtTopoe nocse BbINMOJIHEHUA onpep,eneHHoﬁ 3a4a4un nnm

3aBeplleHns paboT 3aKpbIBAEeTCA, — 3TO ... CTPYKTYpa ynpasaeHus
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MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
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57. Ctaana *U3HEHHOro UMKna NMPOEKTa, XapaKTepU3yLWaACA UISMEHEHNEM CTPYKTYPbl KOMaHAbl ANA AO0CTUXKEHUA

MaKCMManbHoM apPeKTUBHOCTM, Ha3bIBaETCA CTagmMen nepepacnpeneneHns GyHKLMIMA U poneBblX yCTAaHOBOK, — ...
58. CTpyKTypHasa 4eKoMnosunuma npoeKkTa — 370 ...

59. AHrnuiickas abbpeBmnaTypa Ha3BaHUA CBOAA 3HAHWUI MO YNPABAEHUIO NPOEKTaMN — ...

60. Mpaduryeckoe oTobparkeHne PaboT NPOEKTa U 3aBUCUMOCTEN MeXAY HUMU — 3TO ...

61. ... — MHCTPYMEHT CTAaTUCTUYECKOro KOHTPOJIA KayecTBa, NpeacTaBastowmin coboit ctonbyatbin rpaduk ana BM3yanmsaumm

pacnpeaeneHna aHHbIX NO YacToTe NoNagaHuA B 3aZ,aHHbIe MHTEpPBa/ibl
62. OCTaTO4YHaA ... — YNCNOBOE 3HAYEHNE, XapaKTEPU3YIOLLLEE OTKIOHEHME TOYEK OT IMHNU perpeccum

63. ... BLIBOPOYHOW perpeccnun — AMHUA, Hauaydlwmnm obpasom oTparkatoLLaa 3aBUCUMOCTb MeXKAay ABYMA NepemMeHHbIMU
64. ... maTpuua — Tabaunua, NOKa3biBalOLLAA B3aMMOCBA3b MEXAY Pa3/IMUYHbIMM NOKa3aTeNAMM KauecTBa

65. Anarpamma I'IapeTo — UHCTPYMEHT KOHTPO/1A Ka4eCTBa, OCHOBaHHbIM Ha npuHuune ..., I'IO3BO!1HI-OLLI,MI71 BbISIBUTb Hanbosnee

3Ha4YnMble I'Ip06J'IeMbI N NPUYNHbI X BOSHUKHOBEHUA

66. Anarpamma ..., uam prGMﬁ CKenet, — NPpUu4YnHHoO-cneacCTBeHHaA Anarpamma gna BblAB/E€HUA U CUCTEMATU3ALUNN

($aKTOpOB, BAUAIOWMX HA paccMaTpuBaemyto npobiemy

67. MaTtpuua ... — UHCTPYMEHT A4 OLEHKM B3aMMOCBA3N MeXAY Npobiemamu, X NPUYMHAMM U BO3MOKHbIMU PeLLEeHUAMM
68. lnarpamma ... — MHCTPYMEHT KOHTPO/IA KauecTBa A1 ONpeaeneHnn CBA3M MeXAY ABYMA CAYyYalHbIMU BEMYMHAMMU

69. YcTaHOBUTE COOTBETCTBUE MEXKAY NPEAMETHbIMU rPYNMnamm U NPoLeccamm, OTHOCALLMMUCA K STUM rpynnam:

70. PacnonouTe B XpOHOIOTMYECKOW NOCNeA0BaTeIbHOCTU CTaAMM KU3HEHHOTO LIMKa NPOeKTa:

71. ... KayecTBa — KO/INYECTBEHHbIe NOKa3aTesnu, ncnosbdyemblie anAa OLeHKn 3¢¢EKTVIBHOCTVI BbIMNOJIHEHUNA NPOEKTa U

OOCTUXKEHUA ero uenei

72. MeTpuKM ...— NoKasaTenu, oLeHnBatoLme 3pPeKTUBHOCTb UCMO/Ib30BAHUA PECYPCOB NPOEKTA (BpeMs BbIMOJHEHUS

3a4a4, ucnonb3oBaHue pecprOB)
73. ... KayecTBa — npouecc NpoBepKn COOTBETCTBMUA BbINO/IHEHUA pa60T YCTaHOB/N1IEHHbIM CTaHOAQPTAaM U nNpoueaypam.

74. ... B 0bnactn KayectBa — o6u.|,ee cTpemneHme n HaueneHHoOCTb OpraHn3aumm B OTHOWEHWNN Ka4yeCTBa, od)mu,maano

yTBEpPXAEHHAA PYKOBOACTBOM

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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75. ... ynpaBsieHnAa Ka4eCtBOM — OOKYMEHT, OI'IMCbIBaPOLI.I,VIl\/‘I MEeTOoAdbl N npouenypbl, KOTOpPbie 6y,D,YT ncnonb3oBaTbCA ANA

obecneyeHuns u KOHTPO/1A Ka4eCTBa B NPOEKTE

76. ... KayecTBa — MOKasaTe/ib, OTpBH-(&POLIJ,MVI COOTHOLWEHWNE 3aTpaT Ha obecneyeHne KayecTBa K OGLLI,EMy aoxoay ot

npoayKLumm

77. ... BU3HeC-NpoLEeCcCOoB — METOAMKA PaAnKabHOrO COBEPLIEHCTBOBaHMA Pabounx NpoLeccos A1 NoBbileHUs

3pPEeKTUBHOCTUN AeATEeNbHOCTHU

78. MeTpuKH ... — NoKasaTenun, oueHmnsatowme 3¢peKTMBHOCTb BbINOJHEHMA NPOLECCOB B paMKax npoekTa (cobaoaeHune

CPOKOB, KauecTBO AOKYMEHTaLun).
79. YcTaHOBUTE COOTBETCTBME MEXAY rpynnamum NpoLLeccoB 1 npoueccamu, BXOAAWLMMU B HUX:

80. Pacnonoxute atanbl LLIeCTM-CTyrIeH‘-IaTOf;I CXeMbl peain3saumnn NpoeKTOB No yayvyweHuo 6M3HeC-I'IpOLI,ECCOB B

npasun bHOWM nocnenoBaTesIbHOCTU:

81. Bceo6u.|,ee ... Ka4eCcTBOM — KOoHUenuua ynpasaeHnA opraHmsaumeﬁ, Hanpas/ieHHAaA Ha Ka4eCTBO N OCHOBaHHAA Ha
y4aCTumn BCcex COTPYAHUKOB B LENAX YA0B/IETBOPEHUA Tpe6OBaHMVI I'IOTpEGMTenﬂ M noany4vyeHuAa Bbiroabl BCeMU

3aNHTEPECOBAHHBIMU CTOPOHaAMM

82. Cuctema ... Kavectea — cneunannsnpoBaHHaa CUCTeMa, pa3pa60TaHHaﬂ Ana opraHnsaunu C uenbto (I)OpMMpOBaHMFI

uener n NONUTUKN AeATeNbHOCTM B chepe KayecTsa NpoayKumu/ycayr

83. ... KauecTBo — NoKasaTesb, NPEANO0AraloLLMi rAaPMOHUYHYHO YBA3KY NpeanoaaraemMblx U GakTUYECKUX NOTPEBUTENbHbIX

CBOWCTB B 3KCMJIyaTaLuun U3genms
84. ... ypoBeHb — XapaKTepPUCTUKA, CBA3AHHAA C TEXHUYECKOW CTOPOHOM MCNOAb30BaHMA NPOAYKUMUN (YX04, PEMOHT)

85. ... — HayKa O cnocobax namepeHna n KBaHTMd)VIKaLI,VIVI rnokasatenemn KayecCTBa, N03BONAKOWAA 0aBATb KOJIMYECTBEHHDbIE

OUEHKWN Ka4eCTBEHHbIM XapPaKTePUCTUKAM TOBapa
86. ... YPOBEHb — MNMOKa3aTe/ib, OTpa)'KaIOLLI,VIVI maTtepunann3dayumio B NnpoAyKLUMN HAYHYHO-TEXHNYECKUX ,D,OCTVI)KGHVIIZ.

87. ... PDCA — meToa010rns HenpepbiBHOIO COBEPLUEHCTBOBAHMA, BKAOUatowwan atanbl: Plan (nhaHnpyit), Do (aenait), Check

(npoBepsit), Act (aenctaeyi).

88...— MmeXxayHapoaHble CTaHA4apThl, yCTaHaB/IMBatoWw e Tpe6OBaHMH K CUCTEMaM MEHEOXMEHTA Ka4ecCTBa U

onpegenaowme naeonornio meHeaXMeHTa Ka4vyecCTtsa

89. YcTaHOBUTE COOTBETCTBME MEXKAY BUAOM aHaM3a NPOEKTa U ero XapaKTepUCTUKOM:

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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90. YcTtaHoBUTE NpPaBU/IbHYIO NOCNEA0BATE/NIbHOCTb WLAroB a/iIrOPUTMa aHa/in3a 3anHTEpPECOBAHHbLIX CTOPOH MNPOEKTa:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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