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noaonUUIUCDb HA TELEGRAM-KAHAJT MTHU K\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NpPakTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

1. B MOHODYHKUMOHANbHYIO KOMaHAY NMPOEeKTa BXOAAT YYACTHUKM ...
2. YCTaHOBMTE COOTBETCTBME MEXKAY TUMOM KOMaHAbl MPOEKTa U MaCLUTaboM NpoeKTa:
3. CocTaB NPOEKTHOM KOMaHAbl onpeaenaeTca Ha OCHoBe:

4. CoTpyaHWKM OpraHM3aLmm, y4acTBYOLIME B NPOEKTE, a TAKXKe BHELHME CNeumanmncTbl, NpusBiedYeHHble aas paboTbl B

NpoeKTe, — 370 ...
5. BpemeHHana rpynna cnewuuvanmcros, co3gaBaeman 414 BbiNOJHEHUA KOHKPETHOIo NPOeKTa, — 3TO ... NPOeKTa

6. Mpouecc noBbIWeHNA YPOBHA KOMI'IETEHLI,MI;’I 41€HOB KOMaH/Abl MNPOEKTa, yaydweHunAa B3aVIMOLI,El71CTBMﬂ B KOMaHAe n

CO34aHusA YCNOBUIM paboTbl KOMaHAbl, HEOOXOAMMbIX ANA yBeAnYeHUA 3PPEKTUBHOCTU NPOEKTa, — 3TO ...

7. YnpaBneHne KOMaHAoM NpoeKTa — 3To npoLecc ...

8. B umcne pMcKoB, CBA3AHHbIX C UCMOJIb30BAaHMEM TEXHUKM Y4aCTUA B BbIPyUYKE NPOEKTA, — ... (YKaXKuTe 2 BapnaHTa oTBeTa)
9. TexHMKa NepcoHanbHOro 6oHyca 3a UCMoJIHEHME NPOEKTa (3a4aHuii No NPOEKTY) Npeanoiaraer ...

10. TexHWKa y4acTus B BbIpy4yKe NpOeKTa UCNONb3yeTcs B BU3HEC-CUTYaUUsX, B KOTOPbIX ... (YKaxKuTe 3 BapuaHTa OTBETa)
11. Onpegenvte cOOTBETCTBME TEXHUKM ONNAT U YCIOBUIM JOCTUNKEHMA Len bnarogapa A4aHHOW TEXHUKe:

12. YCNOBHO MOKHO OMpeaenuTb ... KoMaHg (rpynn), KnaccuduumMpoBaHHbIX N0 COAepXKaHUo X paboTbl, KoTopble Hanbonee

YyacTo GOpMMpPYOTCA B ABHOM WM HEABHOM BMAE B NMPAKTUYECKON AeATENbHOCTU NpeanpuaTuii

13. Takve nokasaTtenu AMHAMMKK, KaK NPOLECC Pa3BUTUA, CNIOYEHMA FPYNMbl, NPOLECC rPYNnoBOro AaBAeHus, NpoLecc

BbIPabOTKM peLleHnin, OTHOCATCA K ... NpoLeccam

14. ... oTHOWeEHHNA OTPaXakT cuctemy B3aMMOCBF|3el‘;I, CKNaabiBakOWMXCA B rpynne (FIO BEPTUKAIN — PYKOBOACTBO U

noA4YnMHeHne, No ropu3oHTaNAM — COTPYAHMYECTBO)
15. YcTaHOBMTE NPaBUIbHYIO NOCeA0BaTENbHOCTb 3TanoB B Mogenn GopMupoBaHmsa 3GpPpeKTUBHOM KOMaHAbI NPOeKTa:

16. Moaxoa, KOTOprl\/'I NO3BO/IAET Y1€HaM KOMaHAbl 1yvylle OpUeEHTUPOBATLCA B Npoueccax Bbl60pa n peannsaummn O6LIJ,VIX

rpynnosbiX u,eneﬁ peannsaunmn NpoekKTa, — 370 ...

17. Ponb B KOMaHAe NPOeKTa, KOTopasa OCYLLEeCTBAAET 06Lee PYKOBOACTBO AEATENbHOCTbIO KOMaHAbl NPOEKTa, OPraHM3yeT u
KOHTpO/IMpYyeT paboTy oduca npoeKTa, obecneymBaeT KOMaHAy NPOeKTa HEO6X0AMMOM OPITEXHMKOM, MaTepranamu,

06opyaoBaHNEM, — 3TO ... NPOEKTa

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram (., Max @ sinergy@yandex.ru sinergy.com

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/


https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/
mailto:sinerqy@yandex.ru
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
https://sinerqy.com/list/
https://sinerqy.com/list
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
mailto:sinerqy@yandex.ru
https://sinerqy.com/
https://t.me/sinerqy
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://api.whatsapp.com/send?phone=79150443375

roTOBble OTBeTbl marasmH  https://sineray.com/list/  roTosble oTBeTbl MarasuH  https://sineray.com/list/

https://sinerqy.com/list/

noaonUUIUCDb HA TELEGRAM-KAHAJT MTHU K\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NpPakTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

18. [ins peannsaumm ocobo KpynHbIX MPOEKTOB, B KOTOPbIX OPraHU3yoTcA 601bluMe KOMaHAb! MPOEKTa ¢ PYHKUMOHANbHbIMM
rpynnamm, 4eaTeNbHOCTb KOTOPbIX TPEBYETCA KOHTPOIMPOBATL M KOOPAMHMPOBATL OTAE/bHOMY Y/leHy KOMaHAabl, TpebyeTtcs

... MPOEKTa

19. ... NpoeKTa — 3TO OPraHN3aLMOHHanA CTPYKTYPa, CO34aBaemMas Ha Nepuos, OCyLLEeCTBNIEHUA BCEro NPOeKTa 6o 0AHOM U3

$a3 ero *M3HEHHOro UUKAa
20. YcTaHOBUTE NPaBUbHYIO MOCNeA0BaTe/IbHOCTb NPOLLECCOB YyNpaBAeHUs Ye/I0BeYEeCKMMM pecypcamm npoeKTa:
21. ... noaxon NO3BOAAET YaeHaM KOMaH/bl Ny4lle OPUEeHTUPOBATLCA B NpoLieccax Bbibopa 1 peannsalmm npoekKTa

22. ... noaxon cdOKyCMpPOBaH Ha yay4lleHUN MEXINYHOCTHBIX OTHOLLEHWI B KOMAHAE MU OCHOBaH HA TOM, YTO

MEXMYHOCTHAA KOMMETEHTHOCTb YBennunBaeT 3¢pPEeKTUBHOCTb COBMECTHOMN AEATENbHOCTHU
23. YcTaHOBUTE NpaBUIbHYIO MOCAEA0BaTENbHOCTb CTaANMN KU3HEHHOTO LMKNA KOMaHAbl MPOeKTa:
24. YCTaHOBUTE COOTHOLLEHUA MeXAay CTaaAUAMMU KU3HEHHOTO LMKAa KOMaH/bl MPOEKTa M COOTBETCTBYOLWMMM NpoLeccamu:

25. CTaama *KU3HEHHOro LMKIa KOMaHAbl, Ha KOTOpOl71 Y/1€Hbl KOMaHAbI O6'be,CI,MH‘r'HOTC‘r'| no d)OpMaI'IbeIM NPU3HaKam, — 3TO

cTagus ...
26. YcTaHOBKUTE NpaBU/IbHYIO NOCAEA0BaTENbHOCTb 3Tanos GOPMUPOBAHMA KOMaHbI MPOeKTa:

27. Ha Takom sTane d)OpMMpOBaHMFI KOMaHAbl MPOEKTa, KaK ..., YTOYHAKOTCA COCTAaB KOMaHAbl MO 3Tanam NpPoOeKTa U

Tpe6OBaHVIF| no Ka)KLI,Oﬁ Nno3nuUMnN B KOMaHAe NPOEeKTa

28. Bce, 4TO CBA3AHO C MHAMBUAYA/IbHBIMM OCOBEHHOCTAMM KOMMYHMKATOPA (OCHOBHbIE TPYAOBbIE HAaBbIKY,
CTPECCOYCTOMYMBOCTb, LLEHHOCTHAA OPUEHTALLMA, YMEHWE NPUHUMATL PELLEHMs, peyeBble HaBbIKKW, yMeHue ybexaaTb 1 T.4.),

— 3TO JINYHOCTHbIE ... U BOSMOXHOCTU

29. YcTaHOBUTE COOTBETCTBMA mexay ypoBsHAMU CZIOKHOCTU KOMMyHVIKaLI,VIﬁ N KOMMNeTeHUunamu:
30. JInYHOCTHbIE orpaHn4yeHnA 1 BO3MOXHOCTU BK/TKOYAKOT B cebs ... (YKa)'KI/ITe 2 BapunaHTa OTBET
31. CTpaTerWr'I, KOTOpaAa AaeT PyKoBOACTBY BO3MOHOCTb OUEHUTb NEPCOHAN, — 3TO ... MOHUTOPUHT

32. CTpaTervm, Hanpas/ieHHaA Ha TO, YTObbI YNEHDI KOMaHAbl UCNbITbIBaNN XKenaHUe NHTEHCUBHO U PE3Y/IbTATUBHO pa6OTaTb

MMEHHO B 3TOM KOmMaHAae, — 370 ...
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33.B PamMKax TaKol CTpaTternm, Kak ..., nponcxoguT onpeageneHmne nHonenayaabHO-NCNXon10ormn4eCcKkmnx TDEGOBaHMﬁ, KOTOpble

Y4YUTbIBAIOT, KaK Cl'IeLI,Md)MKy AeATENbHOCTU, TAK U ocobeHHoOCTH mo,u,eﬁ, C KOTOpbIMU NpeacTonT B3aMMOAeﬁCTBOBaTb

COTPYAHMRY

34. MNocne pa3paboTku cTpaternm GopmmpoBaHMA KOMaHAbl MPOEKTA OCYLLECTBAAETCA KaapoBoe ...

35. ... IpoeKTa — 3TO CNeumanncT, OTBeYaloLLMIA 3a yCreLHOoe BbINoIHEHNE NPOEKTA: B YKa3aHHbIE 3aKa3UMKOM CPOKM, C
HEeob6X0AMMbIM KayecTBOM, Npu GUKCMPOBAHHOM BI0AMKeTe, OrpaHUYEHHbIX YeI0BEYECKUX PEeCcypcax 1 B COOTBETCTBUM C

TpeboBaHMAMM CO CTOPOHbI 3aKa3umMKa
36. COBOKYMHOCTb NOC/eA0BaTE/bHbIX LLAroB, CXeMa AENCTBUMN, MPUBOAALLMX K XKefNaeMoMy pesy/bTaTy, — 370 ...
37. YMeHMe afeKBAaTHO OLUEHUTb SMOLMOHANbHOE COCTOAHME NapTHepa — 3T0 ...

38. ypOBeHb, Ha KOTOPOM KOMMYHUKaLMN OCYLLLECTBNAKOTCA NPUN pelleHNN KOHKPETHbIX 3a4a4, B paMKaX 3apaHee
onpegeneHHbIX NnpaBua n conposomp,aemoﬁ Opl'aHM3aLI,MEI7I COBMECTHOM AEeATENDbHOCTH, I'IpMCYLLI,EVI 6OI'IbLLIVIHCTBy

YCTOMUYMBBIX OPraHM3aLLMOHHbIX CUCTEM (B TOM YMC/IE B MPOEKTHOM Cpeae), — 3TO ... YPOBEHb

39. Takoli pakTop NpodeccMoHanbHOM NOArOTOBNEHHOCTH, KakK ..., OCOBEHHO BaXKEH MPU pelleHUM MHOTOKpUTEPUAbHbIX

3a4a4 B yC/ioBMNAX HeonpeaeneHHoCTr

40. CoBOKYNHOCTb CTagMi1, yepes KoTopble NPOXOAMT KOMaHAa NPOEKTa 3a Nepunos cBoero GpyHKLMOHUPOBaHUA, — 3TO ...

KOMaHZbl NpoeKTa
41. Pa3paboTynKom NATUCTYNEHYATOM MOAENN PA3BUTUA KOMAHAbI MPOEKTA ABASETCA ...

42. HazBaHue cTagum passBuTma rpynnol B mogenn b. TakmaHa, Ha KOTOPOI CTPYKTYpa MOXKET NoALEPKMBATb BbINOJHEHWNE

3aga4, — ...

43. YcTaHOBUTE 3aBUCUMOCTb MEKAY CTagmelt pasButus rpynnsl B Mogenu b. TakmaHa n popmamm MeRINYHOCTHBIX

B3aMMOOTHOLLEHW

44, Ctagua XMU3HEeHHOro LMKAa KomaHabl B mogenu b. TakmaHa, Ha KOTOpOl‘;I MEXNTNYHOCTHAA CTPYKTYpPa CTaHOBUTCA

OCHOBHbIM UHCTPYMEHTOM UCMOJSTHEHNA 3a4a4, — ...

45, [1nA TakoM CTaAun XU3HEHHOTO LMKAa KoMaHabl B Mogaenn b. TakMaHa, KaK ..., XapakTepHa cuTyalmsa, Koraa paboTHUKK
COrNacHbl C TEM, YTO OHU ABAIOTCA YaCTbIO MPOEKTHOM rPynnbl, HO CONPOTUBAAIOTCA OrPAHUYEHUAM, KOTOPbIE NMPOEKT U

rpynna HanaratotT Ha X UHANBUAYa/IbHOCTb

46. HasBaHuMe CTaguMm }KNU3HEHHOTO LMKAa KoMaHabl B modenu b. TakmaHa, Ha KOTOpOoW pa3BMBalOTCA TECHbIe

B3aMMOOTHOLWEeHNA, U rpynna 4eMOHCTPUPYET CNJI0OYEHHOCTb, — ...
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47. HassaHuWe cTagumn }U3HEHHOro LUMKAa KOMaHabl B mogenn b. TakmaHa, Ha KOTOpOﬁ rpynna 3aBepuwunnia nepexon ot

3HAaKOMCTBaA U BbIACHEHWNA TOTO, KaK OHa 6y,u,eT pa6OTaTb, K AOCTUXKEHUIO u,eneﬁ NPOEKTa, — ...

48. 3apaum ana MeHegXepa NPoeKTa No Pa3BUTUO KOMaHAbl Ha CTagnn BbICTPanBaHUA B3aMM0,£I,EI\;ICTBVII‘/JI N OTHOLWIEHUN

BHYTPW rpynnbl — ...

49. YneHam NPOEKTHOM KOMaHAbl HA CTaanKN PasBUTKA rpynnbl UcnonHeHne HeobxoAMMO NONYYUTb (HAWTK) OTBETHI Ha

BOMPOC «...»

50. [1na Takoit CTagMmM XKU3HEHHOTO LMKAA KOMaHAbl B Mogenn b. TakmaHa, Kak ..., XapaKTepHO NPOACHEHME NPOLLECCOB

paspelleHnsa KOHPIMKTOB B KOMaHae
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