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noanUInUCb HA MTH K\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NPaKkTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

1. KanbKynaumsa, coctaBnsemas Ha OCHOBe paKTUUYECKM NOHECEHHbIX 3aTpaT Ha NPOU3BOACTBO, HAa3bIBAETCA ...

2. Lenb ynpaBneHYeCcKoro y4eTa, KOTopas ABAAETCA OAHOMN 13 KAtoUYeBbIX PYHKLMIA ONEPATUBHOMO yNpaBaeHnA

npeanpuaTMem, — 370 ...

3. MopaaoK BeAeHMA YNpaB/eHYecKoro yyerta

4. Y10 U3 NepeymcieHHOro OTHOCUTCA K 3a4a4yam yrnpaB/ieHYeCcKoro y4yeTa ... (BO3MOXHbl HECKOJIbKO NPaBUJIbHbIX OTBETOB)
5. YnpaBneH4YecKuit yueT ABNSETCA COCTaBHOM YacTbio ...

6. ICTOYHMKaMM MHDOPMALMM YNIPABAEHUYECKOTO yYeTa MoryT 6biTb:

7. NoTpebutenamm nHGopmaLMm ynpasaeHYECKoro y4eTa ABAATCA:

8. LleHTpamu 0TBETCTBEHHOCTM MOKHO Ha3BaTh ...

9. OpFaHVI3aLI,VIOHHaFI eaunHunua, pykosogutenb KOTOpOl71 HageneH onpegeneHHbiMmmM NOJIHOMOYNAMUM U OTBETCTBEHHOCTbLIO NO

MUCNOJZIHEHUIO NOCTABJ/IEHHbIX Nepen HUM u,eneﬁ 1 3a4a4, — 370 ...

10. LleHTp OTBETCTBEHHOCTH, PYKOBOAUTE/Ib KOTOPOro OTBEYAET, KaK 3a 3aTpaThbl, TaK 1 3a J0X0A4bl OT AeATe/IbHOCTU CBOero

noapasfeneHus, Ha3blBaeTcA LEHTPOM ...
11. BoigeneHue ueHTPOB OTBETCTBEHHOCTU B CTPYKTYpE NpeanpuaATua npecaeayer Lenb ...
12. Mo3akKasHbI MeTog, yyeTa 3aTpaTt NPUMeHAETCS...

13. 3aTpaThl, KOTOPbIE MOXHO TOYHO OTCAEANTH A0 eAMHMLbI CeBECTOMMOCTM MK A0 TOro LeHTPa yyeTa, 419 KOTOPOoro

NPOM3BOAMTLCA PacyeT, Ha3bIBalOTCA ... 3aTPaTamMM

14. KocBeHHbIMM 3aTpaTaMM Ha NPOU3BOACTBO NPOAYKLMM ABAAIOTCA ... (BO3MOMKHbI HECKOIbKO MPaBU/bHbIX OTBETOB)
15. AmopTm3aumm obopyaoBaHNA, Ha KOTOPOM MPOU3BOANTCA OAUH BUA, NPOAYKLMU, BXOAUT B COCTaB ...

16. OcHOBHble MaTepuanbl — 3TO ... (BO3MOKHbI HECKO/IbKO MPaBU/ibHbIX OTBETOB)

17. Kakue 3aTpaT MOMKHO OTHECTU K NepemeHHbIM (BO3MOMHbl HECKO/IbKO NMPaBu/bHbIX OTBETOB)

18. YaenbHble YC/IOBHO-MOCTOAHHbIE 3aTPATbl 3aBUCAT OT USMEHEHUNA YPOBHA NPON3BOACTBA N UMET TEHAEHUMNIO K ...
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noanUInUCb HA MTH V\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NPaKkTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

19. Y10 BXOAMT B COCTaB HOMEHKANATYypbl cTarten ﬂpOMBBO,ﬂ,CTBEHHOﬁ cebectoMmocTun? (BO3M0)KHbI HECKOJIbKO MpPaBUIbHbIX

0TBeTOB)

20. KocBeHHbIMW 3aTpaTaMu ABAAIOTCA (BO3MOMXKHbI HECKO/IbKO MPaBUAbHbIX OTBETOB)
21. MNepemeHHbIMU 3aTpaTaMn ABAAIOTCA:

22, MpAMbIMW NOCTOAHHbBIMM 3aTPATaMU ABAAIOTCA:

23. PeneBaHTHbIMM 3aTpaTamMm CYMTAIOTCA:

24. B otpacnax fobbiBatowen n sHepreTMYecKom NpoMbILLIEHHOCTU UCMO/Ib3YeTCA

25. Ecam Becb 06bEM BbINYLWEHHOW NPOAYKLMM YMHOXWTL Ha LLeHY, COOTBETCTBYHOLLYIO eAUHULE NPOAYKLMU, TO MOXKHO

onpeaenvTb:
26. Ecnv 06bem peannsaumm M NPonsBoACTBa PaBHbI, TO NPUbLINL ByAeT paBHa

27. Ecnv pasmep pacxofoB HaxoauTcA B NPAMOI 3aBUCMMOCTM OT 06bema NPon3BOACTBa, TO 3TO 3aTPaTh! ...
28. 3aTpaThbl A4/1A OCYLLECTBNEHMA NPOLLecca KOHTPONA U PEryaInpoBaHna Knaccudumumpyrotca Ha:

29. ®dopmyna «3aTpaTbl NocToAHHbIe / (LleHa — 3aTpaTbl NnepemeHHble Ha eAVHULY NPOAYKLMM)» BbipaKaerT ...

30. TouKa 6e3y6bITOYHOCTU XapaKTepU3yeT ob6bem peannsaumm, NpM KOTOPOM BbipydKa NpeanpuaTMA oT peannsaumm

npoaykumu (pabor, ycayr) ...

31. B TouKe 6e3y6bITOMHOCTM MAPKMHAIbHAA NPUOLINAL PaBHa ...

32. PasHULA MeXAay BbIPYYKOMN OT NPOLAXK U NEPEMEHHbIMM 3aTpaTamMm — 3TO
33. MpubbINb B TOUKE 6e3yObITOYHOCTY ...

34. Cuctema «ANPEKT-KOCTUHI UCNONb3YeTCA ANA:

35. Map*KMHabHbIN A0X04 PacCYUTbIBAETCA KaK:

36. brogxert — 370 ...

37. MnaH KanuTa/bHbIX BAOXKEHUM U UCTOYHUKOB d)I/IHaHCI/IpOBaHMFI B 4aCTh UCNOJIHEHUA CTPaTErnMn Pa3BnTUA KOMNAaHUN —

37O ...

38. TekyLuii 61OAXKET, KOTOPbLIN ABASETCA OTNPABHOM TOUYKOM B NpoLecce pa3paboTku obuiero broaxeTa, — 3TO 6IOAKeET ...
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noanMuuncb HA MTH \g CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NPaKkTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

39. TexHONOrMA ynpasaieHnA 6M3Hecom Ha Bcex YPOBHAX KOMNAHUW, 066Cﬂe‘-IMBa}OLLI,aﬂ AOCTUXKEHUE ee CTPaTETMYECKUX

LI,eJ'IEI7I C noMoLubto 6IOA)KeTOB, Ha OCHOBe C6aﬂaHCVIpOBaHHbIX d)MHaHCOBbIX rnokasaresien — 3To:

40. C nomoLubto CpaBHEHUA Cl)aKTVILIECKMX rnokasarteneu AeATeNbHOCTU C 3aN/1aHNPOBAHHbIMU Ha NPeanpPUATUN PEAZTUIYETCA

... PyHKUMA BroarkeTa.

41. Uenblo BHeApeHMA cUCTEMbI BIOAKETUPOBAHUSA ABNAETCA:

42. BloaKeT, ONUCHIBAOLWNIA B HAaTYpanbHbIX U GUHAHCOBbIX NOKa3aTenAx BU3Hec-NpoLecc AN HanpasaeHue 6M3Heca — 3To:

43. OnepaTuBHbIM BlOAXKET OpraHn3auUnm 0bbIYHO HAYMHAETCA C COCTAB/IEHMA ...
44. AHanus «3aTtpaTtbl-06bem-npmnbbiab» (CVP-aHann3) no3BonseT onpeaenunTtb:
45. OnepaumnoHHbIN pbluar (nesepuask) NoKkasbiBaeT:

46. KanbkynuposaHue no ABC-meTtoay (Activity-Based Costing) npegnonaraer:
47. MapU1UHaNbHbIN [0X04 PAaCCUMTbIBAETCA KaK:

48. Y10 BKNIOYAET B CebA cUCTEMA «[MPEKT-KOCTUHI»?

49. Y710 noKasbIBaeT To4Ka 6e3ybbiTouHOCTU?

50. Kakne meToAbl KanbKyAMPOBaHNA NPUMEHAIOTCA B CEPUIMHOM NpousBoacTee?
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