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noaonUUIUCDb HA TELEGRAM-KAHAJT MTHU K\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NpPakTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

1. YTo U3 NepeuncneHHoro Hambonee TOUHO OMUCHIBAET NMOHATUE KMEHELKMEHT»?

2. K10 siBNseTca 0CHOBOMO/IOXKHUKOM LUKO/1bl HAYy4YHOTO YNpPaBAeHUA?

3. KakoW ypoBeHb ynpaB/aeHnsa oTBeYaeT 3a pa3paboTKy AONTOCPOUYHOM CTpaTerMmM U MUCCUN OpraHu3aummn?

4. Kakasa n3 GyHKUMIA MeHeAKMEHTA 3aK/H0MAETCA B ONpeaeneHnm uenem u nyTein nx JOCTUHKeHUA?

5. K Kako rpynne mMeTo40B yrnpaB/ieHMA OTHOCUTCA CUCTEMA NPEMMPOBAHUA U WTPadoB?

6. B yem 3akntovaeTca CYWHOCTb aAMNHUCTPATUBHbLIX METO40B yl'lpaBHEHMﬂ?

7. Kakom BUAO MeHeAXMEHTA OPUEHTUPOBAH Ha A0/ITOCPOYHYHO NEPCNEKTUBY U aAaNTaL MU0 OpraHn3aunm K USMeHEHUAM BO

BHeLLHeN cpeae?

8. MeHezaxepbl cpegHero 3seHa, Kak Npasuno, B 6onbLIen cTeneHu HYXAQK0TCA B Ppa3BUTUMN...

9. Knaccmnyeckas (aAMUHUCTPATMBHAA) WKOA YyNpaB/ieHNa B NEPBYIO oyepeab GOKyCcMpoBanach Ha...

10. MNMocTaHoBKa u,enel‘/i, MX cornacoBaHue n onpeaeneHne pecypcos ana nx A0CTUKeHnA ABNAETCA coaepKaHnem CI)YHKLI,MVI...

11. KntoyeBaa posb meHeaKepa HU30BOrO 3BEHA 3aK/104aEeTCA B...
12. CoumanbHO-NCUXONOTMYECKME MeTOoAbl YNpaBaeHMA HanpasaeHbl Ha...

13. CnocobHocTb MeHeaKepa BUAETb OPraHN3aLMIo Kak eAMHoe LUenoe, NOHMMaTh B3aMMOCBA3KM MEXKAY ee YacTaAMMU U

NPOrHO3MpPOBaTb NOCNEACTBUA PELLEHNIA — 3TO ... KOMMNEeTeHLMA
14. Kakoli BUg, NNaHMPOBaHMUA OXBaTbIBAeT nepuog oT 1 roga Ao 5 1eT U KOHKPEeTU3UPYET CTpaTerMyeckmne Leamn?

15. Kakas opraHM3aLMOoHHan CTPYKTYpa XapaKTepusyeTca ABOMHbIM NOAYMHEHNEM UCNONHUTENEN: HENOCPEACTBEHHOMY

pyKkoBoauTento GYHKLMOHANbHOM CYKObI U PYKOBOAUTENIO NMPOEKTa?

16. CornacHo Teopuun motueaumm d. Frepubepra, 4TO OTHOCUTCA K KTUTMEHUYECKUM» daKTopam?

17. Kako# BMA KOHTPOA ocyLLecTBaseTcA 40 GpakTMYecKoro Hayana paboT 4na NPOBEPKM FOTOBHOCTM CUCTEMBI?
18. B yem 3aKN0YaETCA OCHOBHOWM HEAOCTAaTOK IMHEMHOW OPraHN3aLMOHHOM CTPYKTYPbI ypaBaeHna?

19. CywHOCTb GYHKUMN MOTUBALMM 3aKNHOYAETCA B...

20. naBHan Le/b ynpaBAeHYEeCKOro KOHTPOAA COCTOUT B...
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noanUInUCb HA MTH K\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NpPakTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

21. iInBn3noOHaNbHAA CTPYKTYypa ynpaBaeHUA LienecoobpasHa gas opraHusaumnii, KoTopoble...

22. Kako# 3Tan ABNAETCA NepBbiM B NPOLLECCe NPOEKTUPOBAHMA OPraHMU3aLMOHHOW CTPYKTYPbI?

23. CornacHo nepapxum notpebHocTel A. Macnoy, Kakaa notTpebHocTb sBnsetca 6a3oBol (MepBoro yposHs)?
24. TeKyLWMIA KOHTPO/Ib OCYLLECTBAAETCA. ..

25. Mpouecc genernpoBaHMa NOJHOMOYUIA B OPraHM3aL My O3Ha4yaeT...

26. KaKas opraHusaLMOHHaA CTPYKTypa npegnoaaraeT cneymannsaumio nogpasaeneHumii no Buaam BbinoaHsemMblx pabot

(npounsBoacTBO, MapKeTUHT, GUHAHCbI)?

27. B yem 3aK/104aETCA CYLLHOCTb NAaHUPOBAHUA KaK QYHKUUM MEeHeAKMEHTA?
28. 3aK/II0YMTENbHbIN KOHTPO/Ib MPEeAOCTaBAAET PYKOBOACTBY MHOPMaLMIO ANA...
29. B yem 3aK/1H04aETCA OA4HO U3 KAKOUEBBIX OTINYMI AnAepa OT MeHeaKepa’?

30. Kakom ctunb NnnaepcTBa XapakKTepnUsyeTca TeM, YTO pyKOBOAUTENTb MPUHUMAET peweHna eAMHOZIMYHO, HE COBETYACHL C

rpynnoun?

31. Y70 ABNAETCA OCHOBHOM 3a4a4el MeHeaKepa Npu ynpasaeHUn opraHmM3auMoHHbIM KOHGANKTOM?
32. C TOYKM 3peHMA NCUXOIOTUU MEHEOKMEHTA, 3dPeKTMBHANA 06paTHaAA CBA3b A0JIXKHA OblITb...

33. Yto TaKoe «rpynnoBoe mbiwneHune» (groupthink) B ncuxonornu ynpasnenus?

34. InbepanbHblii (MONYCTUTENBCKMIA) CTUIb PYKOBOACTBA Hanbonee yMecTeH, Koraa...

35. KakoBa Le/ib aHann3a MHGOPMaLMOHHbIX COObLLEHNI (0TYETOB, CBOAOK, MUCEM) A1 MeHeaKepa?

36. Kakoi1 13 6apbepoB KOMMYHUKALLMM CBA3AH C MCKAXKEHMEM CMbIC/Ia MHPOPMaLUMK Npu ee nepesaye Yepes HECKOJIbKO

YPOBHEM ynpaBneHus?

37. leMOKpaTUYECKUI CTUNb PYKOBOACTBA Npeanoiaraer...

38. Y10 TaKoe amouMOHanbHbIN MHTennekT (EQ) meHeakepa?

39. Mpwu aHann3e NHGOPMALLMOHHOIO COObLLEHMA MeHeaKepy B MEPBYIO oyepenb CAeayeT OLEHUTb...

40. Kakolt n3 MeToA0B pa3pelleHna KOHGAMKTOB HanpaBAeH Ha MOUCK pelleHns, NONHOCTbIO yA0BAeTBopsAtoLero obe

CTOPOHbI?
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noanUInUCb HA MTH V\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NpPakTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

41. HepopmanbHblii Ainaep B KONNEKTUBE — 3TO...

42. B yem NpoABAAETCA NCUXON0FMYECcKaa QYHKUNA MEHeAXKMEHTa?

43, CMTYyauMOHHOE IMAepcTBO OCHOBAHO Ha uaee, 4To...

44. Kakaa ocobeHHOCTb AeAaTenbHOCTM B 061aCTU rpaduyeckoro Am3saiHa CyLwecTBEHHO BAMAET HA yNpaBaeHWe NpoekTammu?
45. Y70 ABNAETCA O4HOM U3 OCHOBHbIX 33434 MeHeaKepa B CTyauu rpaduyeckoro ansamHa?

46. Y10 Takoe «bpud» B chepe rpaduyeckoro AnsamHa?

47. Mpw ynpaB/ieHNUN KOMaHAON AN3aiHEPOB MeHeaKepy 0COOEHHO BaXKHO...

48. KaKoi BONPOC B aHKETe CoMCKaTe 1A Ha A0MKHOCTb rpadrMyeckoro AnsamHepa nomoxer 6osiee rnyboKo oLeHUTb ero

CNoCcobHOCTb paboTaTb B KOMaHAe?

49. OcHOBHa#A Lenb KOHTPOA B AN3aNH-NPOEKTE — 3TO...

50. MnaHnpoBaHWe B NpoeKTe No rpadpuyeckomy AM3anHy HaYMHAETCA C...

51. KaKas 13 33434 He ABNAETCA TUNUYHON ANA MeHeaKepa AN3aliH-CTyaumn?

52. OcobeHHOCTbIO MOTMBALLMM TBOPYECKUX CNELMAUCTOB, TaKUX KaK AM3aliHepbl, ABNSETCS BbICOKAA 3HAYMMOCTb...

53. Bonpoc B aHKeTe «KaK Bbl OTHOCUTECH K KPUTKKeE Ballel paboTbl CO CTOPOHbI KAMEHTA MAK apT-AMPEKTOPa?» No3BonseT

OLEHUTb €ro ...
54. Kakoit aTan 06a3aTeNbHO NPUCYTCTBYET B Npolecce paboTbl Hag, AN3aiH-NPOEKTOM?
55. YnpaBneHue pecypcamu B An3aliH-NPOEKTE BKAOYAET B CebA...

56. KakoBa po/sib MmeHeaKepa Ha 3Tane c4ayun NPOeKTa KANEHTY?
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