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noanUInUCb HA MTH K\;ﬂg CUHEPIMUA

MarasvH roToBbIX OTBETOB Ha TECTbI, NPaKTUKKM, KynuTb B Mara3uHe! XKmu = OTBETbI
Hy>XHa nomoLLb ¢ TecTaMu, NPaKTUKON, AunrioMHomn BKp? Xmu = KOHCYIbTALNA

1. OcHOBHOW Uenbto cTapTana ABAseTcs ...

2. Y70 aBnsetca dyHAAMEHTaNbHbIM OTIMYMEM CTapTana oT TPaAULMOHHOIO Masioro busHeca?

3. MUHMManNbHO *KM3HECNOCOOHbIV NpoayKT (MVP) — 3710 ...

4. Y10 03HayaeT AoCTUKeHUe cTapTanom ctagmm "Product-Market Fit"?

5. Kakas xapaKTepmucTMKa cUMTaeTCa KNOYEBOM ANA Cpenbl, B KOTOPOM CyLLLecTByeT cTapTan?

6. TpaeKToOpMA POCTa YCMNELWHOro cTapTana, HaNOMUHAOLWLAA "XOKKEMHYIO KNIOWKY", NoApa3ymMeBaeT ...
7. KaKkoB rnaBHbIN lOpUANYECKUIA PUCK cTaTyca MHaAMBMAYanbHOro npeanpuHnmarens (UMN)?

8. Kakasa cucrema HaJ'IOFOOGJ'IO)KEHMﬂ, KaK npaswuno, Hanbonee BbIr0A4Ha ANA TOProsoro 6M3Heca, rae 3akyno4yHaAa CtToMMocCTb

TOBAPOB COCTABAAET 3HAYNTE/IbHYIO YAaCTb PACXO40B?

9. ins yero npu permuctpaumm UM Heobxoammo yKasbiBaTb Kogbl OKBI?

10. Kakoe BaxkHOoe npenmyu,ecTtso gaet ctatyc MM HaumMHatowemy npeanpuHUMaTeNto B NiaHe pacnopaXKeHMa geHbramm?
11. NMoyemy dopma UM He noaxoauT ans GU3Heca, KOTOPbI 3aMyCKaeTCs HECKONIbKMMM NapTHEpPamMM C PaBHbIMU AONAMMU?

12. Kakoli M3 nepeyncieHHbIX CLLeHapueB ABAAETCA YETKMM CUFHANOM K TOMY, YTO CTapTany nopa nepexoauTs oT popmbl UM

k 0007

13. KakoBa rnasHasa uenb metogonorum "Customer Development" Ha sTane nposepku naeun?

14. "AbimoBoit TecT" (Smoke Test) Kak pasHoBuaHocTb MVP npegnonaraer ...

15. Yto HE saBnsetca Kputepuem ana bbiCTpoi NepBUYHOM OLEHKM brusHec-uaen?

16. AHann3 TPEHA0B (COLMANbHBIX, TEXHOOTUYECKMX) B KAUeCTBE MeToAa reHepaLmm naei nomoraer ...
17. Nouemy ppasa ocHoBaTens "Y Hac HET KOHKYPEHTOB" ABNAETCA TPEBOXKHbBIM CUTHAOM 415 MHBECTOpa?
18. LleHHOCTHOE NpeanoyKeHme 0TBEYAET Ha BOMPOC ...

19. ApeHgHan nnaTa 3a CKNag ANA UHTEPHEeT-MarasmHa ABAAETCA MPUMEPOM ...

20. Kakoe cooTHoweHue mexay LTV (noxKmnsHeHHas LeHHoCTb KaneHTa) u CAC (CTOMMOCTb NPUBIEYEHUA KAUEHTa)

cBnaeTenbCTByeT O YKM3HEecnocobHocTH 6M3HeC-MO,£I,e}1M CTapTana?
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21. YTo noKasbiBaeT TOUYKa 6e3ybbIToYHOCTH?

22, CMTyaLI,VIFI, Korga y KoMmnaHun no A4OKyMeHTam eCTb I'IpM6bIﬂb, HO Ha paC4eTHOM cYyeTe HET AeHer 14 onaaTbl CHETOB

nocTaBLMKaM, Ha3blBaeTCA ...
23. MNokasarenb LTV (Lifetime Value) ucnonbsyercs gnsa nporHo3MpoBaHus ...

24. Yto usmepsnet metpmka CAC (Customer Acquisition Cost)?

25. KakoBa OCHOBHasA Lenb 6M3Hec-NAaHa 4nA npeanpuHumaTena?

26. Kako# pasaen 6uMsHec-naaHa NULLETCA B MOCNEAHIO oYyepeab, HO pasMelLaeTca B CaMOM Havasle OKyMeHTa?
27. CornacHo npasuny laa Kasacaku "10/20/30", uncno 30 o3Havaer ...

28. YTo 06513aTeNbHO A0/IXKEH coaeprKaTb pasaen "3anpoc” (The Ask) B 6usHec-nnaHe UAK NUTY-AeKe?

29. Nouemy pa3zen "KomaHaa" ABAAETCA OAHUM U3 CaMblX BAXKHbIX 418 MHBECTOPA Ha PaHHEN cTagun?

30. CosgaHue getanbHoro "MopTtperta kaneHTa" (Customer Persona) B nepByto oyepeab NOMOraer ...

31. KakoBa OCHOBHaA 3a/a4a MapKeTMHIa Ha NepBOM 3Tane BOPOHKM NPOAAXK?

32. B yeMm 3aK/1I04AETCA CYTb KOHTEHT-MapPKETUHTa?

33. Kakoe KkntoyeBoe npenmyLuectso gaet SEO (nonckoBas onTMmM3aLma) B 4OAFOCPOYHON nepcnektnusee?

34. "MapTtm3aHckuii mapketnnr" (Guerilla Marketing) gns craptana —sTo ...

35. YTo sBnseTcsa rnaBHOM LEeNblo YHMKaNbHOro TOProBoro npeanoskexHus (YT)?

36. KakoBa ocHOBHaA npobnema mogenu "yenoseK-opKecTp" npu pocTe cTapTana?

37. NMpuHumn "PaboTaTb Hag 6M3Hecom, a He B BU3Hece" 03HaYaeT, YTo NpeanPUHMMATENb AOKEH ...

38. KakoBa rnaBHas Leab ONMCAHUA U KapTUpoBaHUa busHec-npoueccos?

39. Y1o ABNAETCA NepBbIM LAroM B ONTUMMU3aUmMKM ntoboro BrUsHec-npouecca CornacHo NpuHuMny "Ynpouuan,

CTaH4APTU3NPYIN, aBTOMATU3NPYIA"?
40. ina yero npegHa3HadyeHa CRM-cuctema?

41. B yem 3aK/04AETCA KOYEBOE OT/INYNE BU3HEC-3TUKKN OT 3aKOHO,D,aTe}1bCTBa?
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42. Kakoe 13 cieayloLmx AeNCTBUN ABASETCA MPUMEPOM HESTUYHOTO, XOTA M YaCTO 3aKOHHOTO, NoBeAeHUA?
43. KopnopaT1BHaa coumanbHas oTBeTcTBeHHocTb (CSR) ana ctaptana — aTo ...
44. Kakoi 13 nepeymncieHHblx LWaros SiBAAETCA NPUMEPOM 3KOJIOMMUYECKOM OTBETCTBEHHOCTU A1 MHTEPHET-MarasuHa?

45. MNoyemy B COBPEMEHHOM MUPE STUYHbBIN N COLIMANbHO OTBETCTBEHHbIN NOAX0A, CTAHOBUTCA MOLLHbBIM KOHKYPEHTHbIM

NPENMYLLECTBOM?

46. B ESG-noaxoae K BeaeHuio 6usHeca acnekt "Social" (CoumanbHbiit) BKAOYaET B ceb ...

47. Y70 ABNSETCA NEPBbIM M CAMbIM Ba*KHbIM LLArom aaa sHegpeHua 3Tukn B AHK komnaHmn?

48. Moyemy Npo3payvyHOCTb (transparency) ABASAETCA KAOYEBLIM 3/IEMEHTOM STUYHOTO BeJeHus busHeca?
49. Kakoi 13 nepeyncineHHbIX akTUBOB KOHKYpPEHTbl cKonunposaTb HE moryT?

50. YTo 03HauaeT "sKoHOMUKa AoBepuA" B KOHTEKCTE BU3HEC-9TUKM?

51. MhaBHaA uenb 3STUYHOro nNoaxoaa — ...
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