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noanUInUCb HA MTH K\;ﬂg CUHEPIMUA

MarasvH roToBbIX OTBETOB Ha TECTbI, NPaKTUKKM, KynuTb B Mara3uHe! XKmu = OTBETbI
Hy>XHa nomoLLb ¢ TecTaMu, NPaKTUKON, AunrioMHomn BKp? Xmu = KOHCYIbTALNA

1. K npMHUMNam NPOEKTHOro aHan3a OTHOCAT ... (YKaxknte 2 Bap1aHTa OoTBeTa)

2. COBOKYMHOCTb ONpeAe/ieHHbIX 3/1IEMEHTOB U CBA3€El, NpeAHa3HaYeHHas A1a AOCTUXKEHMA Lenen, Ha3bliBaeTcs ...
3. K npu3Hakam MHBECTULIMOHHOIO NPOEKTa OTHOCAT... (YKaXKuTe 2 BapuaHTa oTBeTa)

4. Ha ueHy ToBapa BAUAIOT Takne GaKTopbl, Kak ... (YKarkuTe 2 BapnaHTa oTBeTa)

5. Monntuka cbbiTa 0XBaTbiBaET ... (YKaXK1Te 2 BapuaHTa oTBeTa)

6. MpKn NPOrHO3MpPOBaHUM CNPOCa HAa BHYTPEHHEM PbIHKE NPOBOANTCA aHaNM3 ... (YKaXKunTe 2 BapnaHTa oTeeTa)

7. MporHo3 cnpoca Ha ToBap Ha PbIHKE B LLE/IOM M MO ero cermeHTam COCTaB/AETCA HAa Nepuos He MeHee ...

8. [lns ycnewHom npoaaxu HeobxoamMmo ... (YKaxkute 2 BapuaHTta oTseTa)

9. Ba*KHbIM yc/ioBMEM CTabUNbHOTO cnpoca ABNseTcA ...

10. KonnuyecTBo KOHKPETHOM NPOAYKUMK, KOTOPOE NOTPpebuTeNb MOMKET KYMUTb No onpeseneHHOM LLeHe Ha onpeaeieHHOM

PbIHKE 3a OI'IpELI,QI'IEHHbIVI nepumoa, Ha3biBaeTCA ...

11. [loKymeHT, B KOTOPOM onpegeneHbl cTpaTernn paspaboTku NpoayKTa, LeHoobpa3oBaHUsA, NPOABUMKEHUA TOBAPa Ha

PbIHOK M cbblTa, Ha3blBaeTcA ...

12. MeTog CTpaTerMyeckoro niaHMPOBaHWA, UCNOAb3YEeMbI ANA BbIABAEHWUA Y OpPraHM3aLmm CUNbHBIX U C1abbiX CTOPOH,

BO3MOXHOCTEN U Yrpo3, CBA3AHHbIX C KOHKYPEHUMEN AW NNaHNMPOBAHMEM NPOEKTa, Ha3biBaeTca ...

13. Mepa daKkTU4eCcKn AOCTUTHYTON BENIMUYMHBI BbIMYCKA NPOAYKLUN MO CPAaBHEHMIO C NPeLyCMOTPEHHO NPOEKTOM,

Ha3sblBaeTcA KO3pPULMEHTOM ...

14. Bpems, 3a KOTOPOE AOCTUTAETCA BbIMYCK CNPOEKTUPOBaHHbIX 06bEMOB NPOAYKLMU, Ha3blBAaETCA MEPUOLOM ...
15. MNepuroa HapalwMBaHUA NPON3BOACTBA 3aBUCUT OT ... (YKaXKuTe 2 BapuaHTa oTeeTa)

16. TpaguUMOHHO NpKY aHaM3e MacluTaba NpoeKTa PaccMaTpMBaLOT ... (YKarKuTe 2 BapuMaHTa OTBETa)

17. B cxeme npeanpuatua otobpaxkator ...

18. CeTouHbIl rpadumK, KOTOPbIN OXBATbIBAET BCE BUAbI PabOT OT MPUHATUA peLlleHna o GUHAHCMPOBAHMM NPOEKTA K 3aMyCKy

npon3soacCTBa, Ha3blBaeTCA I'pad)VIKOM
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19. HpopMaLma O KOHTpOE KayecTBa oTobparkaeTca ...
20. K MIHBECTULMOHHbIM 3aTpaTaM OTHOCATCA Takue OBBEKTHI, KaK ... (YKaxuTe 2 BapuaHTa OTBETA)

21. B ueHTpe ... 1eXKaT NpaBuaa 1 orpaHMyeHma GopManbHOTO XapaKkTepa, KOTOpPble AHAZINM3UPYIOTCA A5 TOTO, YTOObI MOXKHO
661710 B AaNbHENLLEM NEPENTHU K OLEHKE UX BANAHUA HA CTOMMOCTHbIE UM BPEMEHHbIE GAKTOPbI OLLEHKN 3PPEKTUBHOCTH

NPOEKTHbIX peLleHn
22. K dopmanbHbIM MHCTUTYTAM OTHOCATCA ... (YKaxKkute 2 BapuaHTa oTBeTa)
23. K HedbopManbHbIM UHCTUTYTaM OTHOCATCA ... (YKaKkute 2 BapuaHTa oTBeTa)

24. B uncne KNoYeBbIX XapaKTePUCTUK 3XOKPaTUYECKOW OPraHn3aLMOHHON CTPYKTYPbl KOMMAaHUM — ... (YKaXKuTe 2 BapuaHTa

oTBeTa)

25. Bug, opraHusaunm, CTpyKTypa KoTopoi opmupyeTcsa BOKPYr 6a3oBbiX MPOLECCOB, @ HE B 3aBUCMMOCTU OT

bYHKLUMOHaNbHOTO pasgeneHna Tpyaa, — 370 ... OpraHM3auum
26. Mo mHeHuto M. OpyKepa o xapakTepe ynpasaeHuna paboTHMKamum B XXI B., ... (yKaxkute 2 BapnaHTa oTBeTa)

27. Mo mHeHuto P. JadTa, 0aHOM U3 TEHAEHLMIN COBPEMEHHOIO MEHEAKMEHTA ABAAETCA TO, YTO CTPYKTYPa OpraHM3auum

CTaHOBUTCA bornee ...

28. K MHTerpMpoBaHHbIM GYHKUMAM MeHeAKepa NPoeKTa MHCTUTYT ynpasaeHus npoektamum (PMI) oTHOCUT ... (YKarkuTe 2

BapvaHTa oTBeTa)

29. TN opraHM3aLMOHHOW CTPYKTYPbI, KOTOPbIW COracyeTcsa Ha YPOBHE YNPaBAAIOLWEro KOMUTETA, — 3TO OPraHM3aLMOHHan

CTPYKTYpA ...
30. K HeABHbIM paKTopam, KOTOPbIE ABAAIOTCA KPUTEPUAMM yCNexa NPOEKTA, OTHOCAT ... (YKaxuTe 2 BapMaHTa OTBeTa)
31. Kputepuem ycnewHoro BbiMOJHEHUA NPOEKTa ABNAETCA ...

32. loa, B KOTOpOM KomMnaHusA «[tonoH ae Hemyp» obpasoBana rpynny ansa pa3spaboTku MeToL0B M CPeACTB ynpaBaeHus

npoeKTamu, — ...

33. MpeameTHana rpynna, KOTOPasa BKAOYAET NpoLecchbl, HeO6XOp,MMbIe Aana MAeHTM(I)MKaLI,VIVI nonpeaeneHna COBOKynHOCTu

paboT 1 nx pesynbTaToB, a TaK¥Ke TO/IbKo Tpebyemoi paboTbl 1 ee pe3ynbLTaToB, — 370 ...
34. CoBelaTeNbHbI OpraH, CyLLEeCTBYHOLWMIA B KOMNAHUKN ANA NPUHATMA PELLEHMA N0 NPOEKTam, — 3TO ...
35. MeHeaXMeHT — 370 ...

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram (., Max @ sinergy@yandex.ru sinergy.com

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/


https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/
mailto:sinerqy@yandex.ru
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
https://sinerqy.com/list/
https://sinerqy.com/list
https://sinerqy.com/konsultacziya/
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
mailto:sinerqy@yandex.ru
https://sinerqy.com/
https://t.me/sinerqy
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://api.whatsapp.com/send?phone=79150443375

roTOBble OTBeTbl marasmH  https://sineray.com/list/  roTosble oTBeTbl MarasuH  https://sineray.com/list/

https://sinerqy.com/list/

noaonUUIUCDb HA TELEGRAM-KAHAJT MTHU K\;ﬂg CUHEPIMUA

MarasvH roToBbIX OTBETOB Ha TECTbI, NPaKTUKKM, KynuTb B Mara3uHe! XKmu = OTBETbI
Hy>XHa nomoLLb ¢ TecTaMu, NPaKTUKON, AunrioMHomn BKp? Xmu = KOHCYIbTALNA

36. CCTEMHbIV NOAXOZ K MEHEAKMEHTY NOYYMA PA3BUTHE B ...

37. LleneHanpaBneHHOe BO3AeNCTBUE Ha yNpaBaseMbllii 06beKT (opraHusaLmio, noapasgeneHune, CoOTpyAHUKOB, NPOLLECCHI)
CO CTOPOHbI CybbeKTa ynpasieHus (MeHea)KepoB, pykoBoauTeneii) B yCA0BUAX OFPaHNUYEHWNI U B COOTBETCTBUN C

BbIOpaHHbIM KpuTepnem 3pPeKTMBHOCTU Ha3bIBAETCA ...

38. [leaTenbHOCTb, CBA3aHHaA C pa3paboTKoW, UCNO/b30BaHNEM N YCOBEPLLIEHCTBOBaHNEM MPOM3BOACTBEHHbIX CUCTEM, Ha

OCHOBE KOTOPbIX NPOM3BOAATCA OCHOBHAA NPOAYKLMA UAN YCAYTM KOMNAHUU, — 3TO ... MEHEAKMEHT

39. K 6a30BbIM QYHKLMAM MeHeaKepa npoekTa MHCTUTYT ynpasaeHusa npoektamu (PMI) oTHOCUT ... (yKaxkuTe 2 BapMaHTa

oTBeTa)

40. Mopaenb ocobeHHocCTel npeacTasndeT cobo ...

41. K npuHUMNamM NPOEKTHOro aHaNn3a OTHOCAT NPUHUMN ... (YKaXKuTe 2 BapuaHTa OTBeTa)
42. K npusHaKam MHBECTULMOHHOTO NPOEKTa OTHOCAT ... (YKaXuTe 2 BapuaHTa oTBeTa)

43. MpeameTHasa 061acTb NPOEKTa BKAKOYAET ... (YKaXkute 2 BapuaHTa oTBeTa)

44, Mpaduyeckoe oTobpaskeHne paboT NpoeKTa U 3aBUCUMOCTEN MeXay HUMU — 3TO ...

45, dakT 3aBepueHuna pa60T, pe3ynbTaT KOTOPbIX HEO6XO,CJ,MM M AOCTAaTOYEH ONA Ha4Yala peain3almmn cnegyrowmx onepau,mﬁ,

—3T0 ...

46. YacTb npon3BoAaCTBEHHOIO NN MPOEKTHOIO nNpouecca, MMerLWaAa Ha4yaslo U OKOHYaHKE B cl)opme Konn4yecrtseHHO

ONWCbIBaEMOro pe3y/bTaTta, Tpebylowwasn 3aTpaT BpeMeHu U ApYrux pecypcos, — 370 ...

47. B ... komnaHua «[ionoH ae Hemyp» (Du Pont de Nemours Co.) o6pa3soBana rpynny ana paspaboTkM MeTo40B M CPeAcTB

ynpaeseHua NpoeKkTamm
48. ... NPOEeKTbl — 3TO MPOEKTbI, J1aBHOM LLe/Iblo0 KOTOPbIX ABAAETCA CO3AaHMe UV PEHOBALMA OCHOBHbIX GOHA0B

49. CTpyKTYpHasA AEKOMMNO3NLMA NMPOEKTA MO BPEMEHWN U KOHTPO/IbHbIM COBbITUAM (BEXaM), ONpeaensonm Xoz,

peannsalmmn npoeKkTa, — 3710 ...

50. Ha ... }KW3HEHHOrO UuKAna NPOEeKTa rMaBHbIM ABNAETCA pa3pa60TKa OCHOBHbIX KOMMNOHEHTOB MNPOEKTa N NOArOTOBKa K €ro

peanusaunu
51. Mo Bepcum cneumannctos MHCTUTYTa ynpasneHus npoekTamu (Project Management Institute, PMI), K MHTerpupoBaHHbIM

bYHKUMAM MeHeaKepa NPoeKTa, B YaCTHOCTM, OTHOCAT ... (YKaXKuTe 2 BapuaHTa oTBeTa)
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52. Ha NPaKTUKE NPUMEHAIOTCA onpeaesieHHble YC/TOBHbIE TUMNblI OPraHU3auNOHHbIX CTPYKTYP MPOEKTa, B HaCTHOCTU,

OpraHM3auUMOHHas CTPYKTYpPA ... COr1acyeTca Ha YPOBHE yNpaBAAoWEero KOMUTETA
53. KpuTepuamu ycrnexa npoekTa MoryT BbICTynaTb HeABHble GAKTOPbI, TAaKME KaK ... (YKaxKuTe 2 BapunaHTa OTBeTa)

54. K Kputepumam ycrnewHoro BbiNoJHEHMA NPOEKTA, B YAaCTHOCTU, OTHOCAT ...

55. B rpynny npoueccos naaHupoBaHus (no FOCT P UCO 21500:2014) BXoAWT, B YAaCTHOCTH, ... (YKaxKuTe 2 BapuaHTa oTBeTa)

56. Cuctema [OKYMEHTOB, ONMCHIBAOLWMX NOPAAOK YNPaBAeHMA NPOLECCAMU U PEFNAMEHTUPYIOLWMX B3aMMOLENCTBME

COTPYAHMKOB KOMMNAHUU, — ...
57. Mo UCToYHMKaM BO3HUKHOBEHUA PUCKM NOAPA3AENAOTCA Ha ...
58. K npeacKkasyembim pUCKam, B YaCTHOCTK, OTHOCAT ...

59. ... pa3gen nnaHa ynpasaeHUA pUCKamMum BKIKOYAET CPOKKU, NepUoan4HOCTb, MPOAO/THKNTE/IbHOCTb onepau,mﬁ no

ynpaBAeHUIO pUCKamm, GOpMbl U COCTaB YNPaBAAIOLWMNX OKYMEHTOB
60. MeToa, pearnpoBaHnA Ha PUCKK, NPeAnonaratoLLmii ymeHblIeHNEe BEPOATHOCTM U CHUMKEHME ONAaCcHOCTM PUCKA, — 3TO ...

61. CpaBHEHMe N1aHOBbLIX U AeﬁCTBMTeﬂbeIX pe3ynbtaTtoB ANA onpeaeneHna NnoTeHUMaibHOro OTKZ1I0OHEHUA NO 3aBepPLUEHUIO

OT Ha3Ha4YeHHbIX Lienei — 3To ...

62. MeToAMKa ... TPAAULMOHHO NPUMEHAETCA A1 3aN0NHEHUA MATPULLbl OTBETCTBEHHOCTM NPOEKTa
63. TunnyHas owmnbKa NpPU NOCTPOEHUN MATPULLbI OTBETCTBEHHOCTU — ... (YKaKnTe 2 BapuaHTa oTBeTa)
64. Pe3epB BpeMeHM paboTbl B METOAE KPUTUYECKOTO NYTK NpeacTaBaseT cobol sBpems, ...

65. B cTaHaapTe ... B Ka4ecTse Lean ynpaBaeHMa KOMMYHUKALMAMM YKasbiBaeTca obecneyeHune ya0BNeTBOPEHUS

KOMMYHUKaLUNOHHbIX FIOTpE6HOCTel‘;I Y4aCTHUKOB NPOEKTa N pelleHNA KOMMYHUKAUNOHHbIX |'|p06/1em

66. CTpaTerWr'I ... COAEPXUT B cebe uenn n cpeacrea, Nn03BoAKOWNME YieHY KOMaH4bl B cosnap,arom,mﬁ C ncnbltTaTe€/IbHbIM
CPOKOM MPOMEKYTOK BpemMEHN OCBOUTb CBOU 06F|3aHHOCTM, CTaHAapPTbl 4eATENBbHOCTU U NOBEOEHNA U BbIATK Ha

npuemnemblii ypoBeHb 3GPEKTUBHOCTU AeATEIbHOCTU B KOMaHAE NPoeKTa

67. CoctaB BCNOMOraTeNbHbIX mMaTepmnanos gna npouecca opraHM3aLMOHHOIo NJ1aHMPOBAaHNA BapbUPyeTCA B 3aBUCUMMOCTU OT

npegmeTHoM 061acTn M PasMepHOCTU NPOEKTa — MOMUMO MPOYEro, CloAa YacTo OTHOCAT ... (YKarKuTe 2 BapuaHTa OTBETa)

68. ... ABNAETCA OAHUM W3 [MaBHbIX Pe3epPBOB NOBbIWEeHNA 3GHEKTUBHOCTUN YNPaBAEHUSA
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69. K o6bekTam ynpasneHmsa B GUHAHCOBOM MEHEAKMEHTE OTHOCAT ...

70. ®PUHAHCOBbIN MEHeAXKMEHT OpraHM3aunn NpeacTaBaseT cobon ...

71. Llenbto pMHAHCOBOTO MeHeAKMEHTa ABNAETCA ... OpraHM3aLmm

72. OcHOBHble PYHKLUN PUHAHCOBOrO MEHEAKMEHTA — 3TO NJAAHUPOBAHME, ... U KOHTPO/b

73. DMHAHCOBbLIN MEHEAMKMEHT KaK CMCTeMa ynpaBaeHUs npeacTasnaeT cobon...

74. HeBepHO, 4TO K cybbeKkTam ynpasaeHnsa GMHaAHCOBOM AeATENbHOCTbIO OpraHn3aLmMm OTHOCAT ... OpraHM3auum

75. MHPopmaLuMoHHOe obecnevyeHne GUHAHCOBOIO MEHEeAKMEHTa NpeacTaBiAeT cob0 COBOKYNMHOCTb MHPOPMALMOHHbIX

pecypcos ...
76. HeBepHO, YTO K BHELIHMM UCTOYHUKAM MHPOPMALMM OTHOCAT ...

77. OcHoBHasA 3ag3a4a GMHAHCOBOrO MEHEAKMEHTA — ... OpraHM3auun

78. KoapdmumeHT abCoNOTHON NMKBUAHOCTM NOKa3bIBAET, KaKyH 4acTb ...

79. Nepuog 060poTa AeOUTOPCKOM 3a40/KEHHOCTM ONPeaenaeTca Kak OTHOLEHME ...
80. B cocTaB onepaunoHHbIX 6104KeTOB OPraHM3aLMn BXOAMT ...

81. blo4yKeT ... B NepByto oyepeb pa3pabaTtbiBaeTcsa B NPOLECCE OnepaLMoHHOro NAaHMPOBaHMA NPOM3BOACTBEHHOM

LeATeNbHOCTM OpraHmn3aLmm
82. 3apaya GMHAHCOBOro aHanM3a — onpegenexHue ...

83. HeBepHo, 4To ... ABNAETCA 3a4a4ei PUHAHCOBOro NAAaHMPOBAHMA

84. MepcneKkTnBHOE GMHAHCOBOE NAHNPOBaHMe pa3pabaTbiBaeTcA Ha CPOK A0...
85. luBnaeHa — 3TO YacTb ... NPOMOPLMOHAJIBHO MUX A0JIAM B YCTaBHOM Kanutasne
86. K 6ecnnaTHbIM MHCTPYMEHTaM GUHAHCMPOBAHUA MOMXKHO OTHECTY ...

87. K KpaTKoCcpoyHbIM GopMam NPUBIEYEHNA KanuTana OTHOCAT ...

88. ... TpebyeT 0ba3aTeNbHON rocyapCTBEHHOM perncrTpaumnm
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roTOBble OTBeTbl marasmH  https://sineray.com/list/  roTosble oTBeTbl MarasuH  https://sineray.com/list/

https://sinerqy.com/list/

noanMuuncb HA MTH \g CUHEPIMUA

MarasvH roToBbIX OTBETOB Ha TECTbI, NPaKTUKKM, KynuTb B Mara3uHe! XKmu = OTBETbI
Hy>XHa nomoLLb ¢ TecTaMu, NPaKTUKON, AunrioMHomn BKp? Xmu = KOHCYIbTALNA

89. [InBnaeHAHbIN NOAX04 CTOMMOCTU COBCTBEHHOrO Kanutana nogpasyMeBaeT, YTo BbiniaTa ANBUMAEHA0B

PacCMaTpUBAETCA KaK NjaTa 3a ...

90. UHTepnpeTaumn 6eTa-koadpduumMeHTa 4N aKLMIA KOHKPETHOW opraHun3aumm npu B = 1 o3HavaerT, uTo ...
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