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noanUInUCb HA MTH K\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NpPakTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

1. Y10 ABNAeTCA NepeHOCOM PYTMHHbIX MPOCTbIX 33434 B CEPBMCHI A1A aBTOMaTU3aumnm?
2. YT0 AaBnseTCcA N0bbIM AEACTBMEM, KOTOPOE HaLE/IeHO Ha KOHEYHbI pe3ynbTaT?

3. Kakom npouecc no3sonAetT NPUHMMaTb 3aKasbl, BbICTaB/1ATb C4E€TA, aBTOMATUYECKN OTNPAB/IATbL TOBaApbI 6e3 y4dyactua

nogen?

4. Y10 N03BONAET UCKNHOUNTb aBTOMaTM3aumMA busHec-npoueccos?

5. Kakoit anroputm 6U3Hec-nNpoLLeccoB MMeeT InHeHana moaenb busHeca?

6. Kakoit anroputm 6U3Hec-NpoLLeccoB MMeeT napannenbHas moaenb busHeca?

7. Kakoit anroputm 6U3Hec-NpoLLeccoB MMEET CI0XKHAA Mogenb busHeca?

8. KaK Ha3blBaeTcs NyTb KAMEHTA OT BALLEro NPEeA/IOKEHUS 4,0 NOKYMKN?

9. KaK Ha3bIBaeTCA UHCTPYMEHT XpaHeHUs 6asbl 4aHHbIX?

10. YTo xapaKTepm3yeT TaKol NoKasaTenb, Kak LTV (lifetime value)?

11. Y70 sBNIAETCA rOTOBLIM CLEHAPUEM PA3rOBOPaA UM NEPENUCKM C MOTEHLMANBbHBIM NOKYNaTenem?
12. KaKyto KOHBEPCUIO BXOAALLMX 3BOHKOB MPUHATO CYUTATb XOPOLLEei?

13. Llenibio Kakoro npouecca ABAAETCA MHTEPNPETUPOBATb H0/IbLIOE KONNYECTBO AAHHbIX, 3a0CTPAS BHUMaHWE /IMLLb Ha
KNtoyeBbIX GakTopax apPEeKTUBHOCTU, MOLEANPYA UCXOL PA3/INYHBIX BAPUAHTOB AENCTBUI, OTCNEKMBAA Pe3y/1bTaTbl

NPUHATUA PELLUEHNIA?

14. Kak Ha3bIBaeTCA CMeumanmcT no paspaboTke CLeHapues pPa3roBOPOB, KOTOPbIE BK/KOYAIOT a/IfOPUTMbI U peyeBble

moaynm?

15. o KaKoMy KpuTepmto NPOUCXOaMT aBTOMATUYECKOE CErMEHTUPOBAHME 6a3bl npwn 3aNOTHEHUN MeHeEOXKePOM NOo

npojaxam noasa ¢ bamunmein u uMmeHem KamneHta B CRM-cucreme?
16. Yto onpeaensaet nuaekc NPS (Net Promoter Score)?

17. YTo ABNAETCA NPOLECCOM, KOTOPbIM NoApasyMeBaeT ABUMKEHNE onpeaeneHHbIX JOKYMEHTOB BHYTPWU OpraHmn3aLmm ¢
uenbto MHGOPMMPOBAHMA MU GOPMMUPOBAHNA YNPABAEHYECKUX PeLLeHMIA Ha OCHOBE MHPOPMALIMK, COAEprKaLLLenca B

OOKyMeHTax?
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noanUInUCb HA MTH K\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NpPakTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

18. KaKoii JOKYMeHT Heobxo4MMO NoAroTOBUTbL ANA CMeLManmMcToB No asTomaTnsauumn 6usHec-npoLeccos?

19. KaK Ha3bIBaeTcAa cMcTema, nomoratoLas KOHTPO/INPOBATb BCE KaHa/bl KOMMyHMKaLLMVI C KIMEHTAMU N aBTOMATU3NPOBATb

npoaarn?

20. Kak HasblBaeTcA NpeTeH3unsa NoKynaTens Uam 3akasuunka, npeabasiasemas npoasLly MM NOCTABLLMKY MO NOBOAY
HeHagNeXKallero KayecTsa UM KOAMYecTBa NOCTaBISEMOro ToBapa, 06HapPyKEHHOro B NepMoa AeNCTBUA rapaHTUHbIX

o6s3atenbcTs, TpeboBaHWe 06 YCTPaHEHUN HEQOCTATKOB, CHUMEHUN LiEeHbl, BO3MELLLEHUM YObITKOB?
21. Y7o sBNAeTCA BO3HArparkAeHUEM KAMEHTa 3a NPOABIEHME TOM UAN MHOM NOANBHOCTU MO OTHOLIEHMIO K KOMNAHUKN?
22. Kakue Buabl 4aT-60TOB NO PyHKUMOHANY ObIiBAOT?

23. KaK Ha3blBaeTCA NpoLLecc, Hanpas/ieHHbIM Ha MOMOLLb HOBOMY COTPYAHWUKY aAanTUPOBaTbCA K HOBOM cpee, KynbType

KOMMaHMWK, BAUTbCA B KOMaHAy, bbicTpee pa3obpaTbes B Npoueccax?

24. Kakomn UHCTPYMEHT aBTOMATU3aUnn NO3BONAET 6M3Hecy BBaMMOAEVICTBOBaTb C K/INEHTAMU Yepe3 KBU3bI, TECTDI,

KOHKYpCbl M 0NpochbI?
25. Kakum 06pasom 0603HayvaloT Ktouesble NoKasaTenn apPpeKTMBHOCTM?

26. Kakne anemeHTbl ONUCbIBaET Teopwua 4P (MOAEI’Ib MapPKETUHTra, KOTOpaA 3HAKOMUT NOTEHUMA/IbHbIX noxynaTeneﬁ C

npoAayKTom)?

27. ina yero npegHa3HadeH cepsuc Roistat?

28. KaK HasblBaeTcs CTpaHUL,a, Ha KOTOPOM 0TOOPaArKatoTCA BCE KAOYEBbIE NMOKA3aTeIM KOMMNaHUN?

29. KaK HasblBaeTcsA COOTHOLEeHWe obuero TpadumKa Ha CaMT K KOJIMYECTBY NOCETUTE/IEN, COBEPLUMBLLUMX LLENEBOE AeNCTBUE?

30. Kak Ha3blBaeTcA TeXHON0rMA ANA OTC/IEKMBAHUA N CUCTEMATU3ALMMN BXOAALLMX 3BOHKOB MO PeKNaMHbIM UCTOYHUKaM

(kaHanam) u BHYTPU HUX?

31. ina yero npeaHa3HaYeHo nporpammHoe obecneyeHne Power BI?
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