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noaonUUIUCDb HA TELEGRAM-KAHAJT MTHU K\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NpPakTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

1. FnaBHoOW Lenbio GMHAHCOBOro aHaIN3a U NAAHNMPOBAHNA ABNSETCS ...
2. MeTop, ... UCno/sib3yeTcs gas onpeaeneHnsa ToYKN 6e3ybbITOYHOCTH

3. Mpouecc ynpaBneHus opraHMsaLmein Ha oCHoBe 6M3HEC-NPOLLECCOB COCTOUT U3 HECKO/IbKMX OCHOBHbIX 3Tarnos:

MOAENIMPOBaHMUE, ..., BHeApeHNe N KOHTPOJIb BM3HEeC-NpoLLeccos

4. ToBOpA O POAM N 3HAYMMOCTU MHPOPMALLMOHHDBIX TEXHOIOTUIA B MPOLLECCHOM NOAX0AE K YNPaBNEHMIO NOTUCTUYECKOM

OpraHu3aumen, MOXKHO YTBEPXKAATb, YTO OHM ...
5. OCHOBHOW fLOKYMEHT PUHAHCOBOIO NIAHNPOBAHUA — ...

6. MeTtog aHanmsa ..., npeanonaraeT pacyeT Knk4YeBbiX noKasarenem NPOEKTa NPU Pa3/INdHbIX COYETAHUNAX NCXOOHbIX OaHHbIX

M UCMNONb3YeTCA ANA BCECTOPOHHEN OLEHKM PUCKOB MHBECTULMOHHOIO NPOEKTa
7. NMpoueccHbI NoaXos K YyNpaBAeHUIO IOTMCTUYECKOM OpraHu3aumnelt BKAOYAET TakKME 3/1eMEHTbI, Kak ...
8. [1ns onMcaHmMs OrMCTUYECKMX NPOLLECCOB NPUMEHSIOT ... MoZenu <i>(YKaxuTe 2 BapuaHTa oTBeTa)</i>

9. Cpeau Bcex BUAOB TPAHCNOPTa HaMBONbLIMMM BOSMOXKHOCTAMM NO NepeBo3Ke pasHoobpasus rpy3os obnagaer ...
TpaHcnopT, 61arogaps cBoeit cnocobHOCTM NEPEBO3UTL CbiMNyYMe, HKULKMUE, TBEPAbIE, KOHTEMHEPHbIE U CNeLnasbHbIe FPy3bl,

He3aBUCUMO OT rabapuToB U Maccbl

10. [1ns MoAeNMPOBaHMA IOTMCTUHECKMX NPOLLECCOB NMPUMEHSIOT ... (<i>YKaxuTe 2 BapuaHTa oTeeta)</i>

11. HanbonbLen cnocobHOCTbIO HbICTPO AOCTABAATL rPy3bl 06/1343€T ... TPAHCNOPT

12. YcTaHOBUTE COOTBETCTBME MEXKAY BUAAMN PUCKOB B GMHAHCOBOM NOTUCTUKE MU MEPaMM MO UX MUHUMU3ALLUK:

13. ®1HaHCOBYIO YCTONYMBOCTb KOMNAHUM OLEHUBAOT KO3pPULMEHTAMN AaBTOHOMUN U ...

14. PacnonioxuTe B NpaBu/bHOM NOC/eA0BaTENbHOCTM WarM metoga aHannsa SWOT B CMCTEMHOM NMPOEKTUPOBAHUN:
15. PacnonoxuTte atanbl pa3paboTKu NaaHa ynpasieHUs PUCKaMm B 1OTMCTUKE B NPaBUIbHOW NOC/IeA0BaTeIbHOCTHU:

16. PacctaBbTe B I'IpaBVIﬂbHOﬁ nocnenoBaTeNIbHOCTU WaArv npouecca onpeaneneHna KNr4eBbIX noKasartenem 3¢¢JEKTVIBHOCTM

(KPI) B norucTuke:
17. ConocTaBbTe MeToAbl ONTUMM3ALLMM IOTUCTUHECKMX NPOLLECCOB C UX OMMUCaAHUEM:

18. Pacnonoxute B NpaBuibHOM NOC/eA0BaTeIbHOCTM Warn pa3paboTki MHGOPMALLMOHHON MHBPACTPYKTYPbI B NOTUCTUKE:

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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19. YnpaBneHne N0rnMcTMYEeCKMMM PUCKAMU BAXKHO 414 NPeanpuaTUA, MOTOMY YTO 3TO ...

20. MoaenvpoBaHue N0rMCTUYECKUX NPOLLECCOB BKAKOYAET ... <i>(YKaxuTe 2 BapuaHTa oTBeTa)</i>

21. OCHOBHOW KpUTepuii BbiIbOpa BapnaHTa opraHnsaLMm TOBapOABUNKEHUS ANA CNYKObI NOTUCTUKK — ...
22. ... BMA TpaHcnopTa o61aaaeT HaMeHbLIEN CTOMMOCTbIO NMEPEBO3KU

23. PEUHKUHUPUHT TOTUCTUYECKUX NPOLLECCOB 3aKto4aeTcs ...

24. Nlornctuyeckas ¢yHKUMA — 370 ...

25. MNpoeKkTnpoBaHmMe NOrMCTUYECKMX NPOLLECCOB NOAPA3YMEBAET ...

26. MNoaxoa ncnosib3yerca Ans oNTUMMU3aLnmn BU3HEC-NPOLLECCOB B PamMKax yrpaB/ieHNa opraHnsaumein Kak cuctemom

Ha3blBaeTcA ...
27. YCcTaHOBUTE COOTBETCTBME mexay 3agav4yamm opraHnsaumm d)MHaHCOBOVI NNOTNCTUKU N UX ONUNCaHUEM!

28. ... — meToA, GMHAHCOBOrO NAaHMPOBaHMA, Npeanoiaralolnin exerogHoe 060CHOBaHMNE KaXKa0M cTaTbM BloaykeTa «C

HyNA», a He Ha OCHOBE AaHHbIX npeablayuiero nepmnoaa
29. Hambonbluee BMAHME Ha pa3BuTneE NOrMCTUKN OKa3blBaeT ...

30. MNaTeXHbli ... — KPAaTKOCPOUHbIM GUHAHCOBbIM NAaH, KOTOPbIW AeTaAN3MpyeT NOCTYNAEHMA U BbINAATbl AEHEKHbIX

CPEACTB U CAYKUT FNABHBbIM MHCTPYMEHTOM ONEPATUBHONO KOHTPOIS NIAaTEXKECNOCOOHOCTM KOMMAHUK

31. PacnosoK1Te OCHOBHbIE 3Tarbl NpoLecca pa3paboTKM NOrMCTUYECKOM CTPATErMM B NPaBUIbHOM NOCNEA0BATENBHOCTY:
32. ConocTtaBbTe NPUHLUMbI NOCTPOEHUA ONTUMaNbHbLIX MaPLLPYTOB AOCTAaBKU C UX XapaKTEPUCTUKAMN:

33. PacnosioxKuTe 3Tanbl ONTUMM3aLLMM IOTUCTUYECKMX NMPOLLECCOB B MPABU/IbHOMN NOCAEA0BATENbHOCTH:

34. ConocTtaBbTe MeTOAbl KOHTPOA BbINOJHEHWUA IOFUCTUYECKUX ONepaLLMiA C UX 3a[34aMu:

35. Hanorosblil ...— K03 PUUMEHT, NOKA3bIBAOLWMNI BAMAHNE HAZIOTOBOW Harpy3KkM Ha GMHAHCOBLIM pblyar

36. YcTaHOBUTE NOC/NEA0BaTE/IbHOCTb LLArOB Pa3paboTKM NOrMCTUYECKOrO NaaHa:

37. lnA OuEHKN PUCKOB MHBECTULLUOHHOIO MPOEKTa UCNOb3YIOT ...

38. ConocTtaBbTe TMMbl IOTUCTUHECKUX CUCTEM C UX XapaKTepnuctnkamm:
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39. PacnonoxuTte atanbl pa3pa60TKM cTpaternn ynpassieHnAa 3anacamum B I'IpaBMI'IbHOﬁ nocneanoBaTeNnbHOCTHU:

40. ConocTaBbTe 3Tanbl })KU3HEHHOTO LMKAA TOBapa C UX XapaKTePHbIMU ANA HUX ocobeHHoCTAMMU:

41. Pacnonoxute B npasmanon nocneaoBaTeNbHOCTU Warun pa3pa60TKM niaHa obecrneyeHns KayecTsa B JIOTUCTUKE:

42. ConocTtaBbTe BUAbI MHPOPMALMOHHbBIX CUCTEM C UX GYHKLUMOHANbHBIMW 0COBEHHOCTAMMU:

43. ... apnsaetcsa GyHAAMEHTaNbHOM METOA0/10TMYECKON OCHOBOM A4 aHaM3a BAUAHMA CTPYKTYPbI Kanutana Ha CTOMMOCTb

KOMMNaHWKN B YCNIOBUAX COBEPLUEHHOTO PbiHKaA

44. Pacnonoxute B NpaBuIbHOM NOCAEA0BaTENbHOCTU 3TaNbl Pa3paboTKM NaaHa ynpasaeHUs KOMMYHUKaLMAMK B

NOTNUCTUNKe:

45. B ocHOBE NPUHATUA SONTOCPOYHbIX MHBECTULMOHHbBIX PELLEHUN NEXUT NPUHLMN ..., KOTOPbIM rnacuT: «Pybab cerogHs

cToUT 6onblie, Yem pybib 3aBTpa»

46. ... nhatex — PaBHble eXXemMmecCAYHble BbiN1aTbl NO KpeaAUTy Ha NPOTAXKEHUN BCEITO CPOKa

47. .. nnatex — 3TO NaaTex c yMEHbLIJalOLLI,EI\/'ICFI CyMMOVI OCHOBHOTO oo/ra 1 npoueHTosB

48. ConocTaBbTe 3Tanbl })KU3HEHHOTO LMK/A CUCTEMDbI C NX OCHOBHOW 3ap,aqe17|:

49. OcHOBHOW 3a43a4ei MUKPOOTUCTUKN ABAAETCA ...

50. MpuHLMN ... yTBEPKAAET, YTO NPU NPUHATUM Nt060ro GMHAHCOBOTO pelleHna HeobXoaMMO YUNTLIBATb CTOMMOCTb

HauaydLwemn ynyLLeHHoOM anbTepHaTUBbI

51. ConocTtaBbTe NPUHLUUMbI OLLEHKN KA4YeCTBa CUCTEM C UX XapaKTePUCTUKAMU:

52. PacnosnoxuTe aTanbl pazpaboTKu NOTUCTMYECKOTO BM3HeC-NNaHa B NPaBUAbHOW NOCNEeA0BaTEIbHOCTU:

53. ConocTasbTe 3Tanbl npouecca CUCTEMHOIO aHa/M3a C UX 3a4a4amMu:

54. Pacnonoxute atanbl CUCTEMHOTO NPOEKTUPOBaHMA B IOTUCTUKE B ﬂpaBMﬂbHOI‘/JI nocnenoBaTenbHOCTU!

55. MeTtog, ... cuntaeTca Hambonee TEOPETUYHECKHU 060CHOBaHHbIM MeTo40M OUEHKU NHBECTULUMOHHDBIX MPOEKTOB O1A

NPUHATUA DGMEHMVI, NOCKOJIbKY €ro ncnosib3oBaHMe HanpAmytro CI'IOCO6CTBy€T AOCTUNKEHUIO KN0YeBOW uenn d)MHaHCOBOI'O

MeHeOXMeHTa
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56. CornacHo ..., NPU NPOYUX PaBHbIX YCNTIOBUAX NCMOJ/Ib30BaHME 3aEMHOI0 Kanntazia B Pa3yMHbIX nNpeaenax ysem4nBaeT
CTOMMOCTb KOMNaHUU 6narop,apﬂ Hasnoroeomy wnTty, HO qpe3w\epru7| POCT AOoNTa NPUBOAUT K YBENTMHEHUIO PUCKA U 3aTpPaT

Ha ¢MHaHCMpoBaHUe

57. nA rpy3onepeBo30K UCNO/b3YIOT PasHble BUAbl TPAHCMOPTa, KaXAbli U3 KOTOPbIX MMeeT CBOM 0COHEHHOCTH, B

YacTHOCTU, HanboblLE CNOCOOHOCTBLIO MEPEBO3UTL Pa3/INYHbIE rPy3bl 061a43€ET ... TPAHCMOPT

58. MoKasaTenb, KOTOPbI UCMO/Ib3YETCA B KAaYeCTBE CTaBKN AUCKOHTMPOBAHUA 414 OLEHKM UHBECTULMOHHbIX NPOEKTOB,

OTpaXxaAa cpeaHeB3BelleHHble 0OXKNAaHNA BCeX NOCTaBLWMKOB KannTasla KOMNaHUn, — ...

59. Mpouecc ynpasneHnsa opraHnsaLmein Ha oCHoBe BM3HEC-NMPOLLECCOB COCTOMT U3 HECKO/IbKMX OCHOBHbIX 3Tamnos.:

MOJENNPOBaHWE, ..., BHeAPEeHNE N KOHTPO/Ib BU3HeC-NpoLLeccos

60. ... CTOMMOCTb Kanntana — 3TO CTOMMOCTb npuenevyeHuUA LI,OI'IOI'IHMTe}'IbHOﬁ ,CI,EHE)KHOIZ eanHULUbI KannTana, KoTopan
BO3pacCTaeT No mepe ysennvyeHunA 06bEMa npuBaAEKAEMDbIX CPeacTB U UCNOb3YeTCA ANA onpeaeneHna onTtTMmasbHOro

pa3mepa MHBECTULMOHHOIO 6IO,D,)KeTa KOMMNaHunn

61. OCHOBHbIM AOKYMEHTOM d)VIHaHCOBOI'O NaHNPOBAHNA ABNAETCA OTHET O I'IpM6bII'IM

62. YCcTaHOBUTE COOTBETCTBME mexay metoaom oueHKM MHBECTULUMOHHDBIX MPOEKTOB U ero K/04eBOM XapaKTepMCTMKOf;I.

63. YnpaBneHue opraH1saumeli Ha ocHoBe 6M3Hec-NPOL,ECCOB AaeT TakMe NPEMMYLLECTBA, KaK ... <i>(YKaxuTe 2 BapuaHTa

oTeeTa)</i>

64. MpAMbIM NPENMYLLECTBOM UCNOAb30BaHMA 3aéMHOr0 Kanutaaa B CTPYKTYpe KanuTana KOMnaHMKU C TOYKK 3peHns

OCHOBHbIX TEOPUN GUHAHCOB ABNAETCA ...

65. Moka3saTesb, UCNOb3yeMbliA B KQYECTBE CTaBKN AUCKOHTUPOBAHMSA A1 OLLEeHKU MHBECTULMOHHbIX MPOEKTOB U
paccunTbiBaeMblli Kak cpeaHeB3BelleHHas CTOMMOCTb COBCTBEHHOIO M 3aéMHOr0 Kanutanaa KOMNaHuu, — 3T0 ... CTOMMOCTb

Kanuntana

66. dpdeKT PUHAHCOBOrO pblyara (eBepuarKa) AeMOHCTPUPYET, KaKMM 06pa3om NpuBaeYeHUe 3aEMHOI0 KanuTana BavseT

Ha ...
67. .. — 370 COBOKYNHOCTb B3aMMOCBA3aHHbIX BUAOB AeATE/NIbHOCTU, HanpaB/1eéHHAaA Ha peasin3aunto u,eneﬁ 1 3a4a4y
JNNOTUCTUKU

68. [poeKTMpPOBaHME OrUCTUYECKMX NPOLLECCOB NpeacTaBaseT coboi ...
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69. [Ina onpepeneHna MakCMManbHOro 06bEMa MHBECTULLMIA, KOTOPbIN KOMMNAHMA MOXKET NpodUHAHCUPOBaTL 6e3
NOBbILIEHMA CBOEN LIeNeBol cpeaHeB3BewweHHon ctoumoctu Kanutana (WACC, Weighted Average Cost of Capital),

MCNONb3YHOT ...

70. MNpouecc MoAeNNPOBaHNA NOTUCTUYECKUX NPOLLECCOB BKOYAET ... <i>(YKaxuTe 2 BapuaHTa oTeeTta)</i>

71. ... NOTOKM KnaccmduumpyoTca no psaay NpM3HaKoBs, HanpuMMep, Mo OTHOLIEHUIO K JIOFMCTUYECKOM CUCTEME, HAaTypanbHO-

BeLLLeCTBEHHOMY COCTaBYy NOTOKa, KOANYecTBY 06pa3yoLLMX NOTOK rpy308

72. B npouecc ynpas/ieHna opraHusaumeit Ha ocHose 6M3HEeC-NPOLLECCOB BXOAMT ... <i>(YKarkuTe 2 BapnaHTa otBeTa)</i>

73. YcTaHOBUTE COOTBETCTBME MEXAY BUAOM 060POTHbIX aKTUBOB / UICTOYHUKOM PUHAHCMPOBAHUA U UHCTPYMEHTOM

yrnpaBAeHUA UMW WU €70 XapPaKTEPUCTUKOIA:

74. ConocTaBbTe OCHOBHbIE METOAbl ONTUMM3ALMN NOTUCTUYECKUX npoueccos C X OCHOBHbIMU 3aa4aMu:

75. ... NONUTUKA yNpaB/ieHnA O60p0THbIM KannuTasiom npegnonaraer BbICOKWUI YpPOBEHb 060p0THbIX dKTUBOB,

(I)MHaHCVIpYEMbIX npenmyLlecTtBeHHO 3a cHeT A40/IT0CPOYHbLIX UCTOYHUKOB, U XapaKTepnlyeTcaA MMHUMa/IbHbIM PUCKOM NOTEPU

NNKBUOHOCTU NPU OTHOCUTE/IbHO HU3KOM I'IOTeHLI,VIaﬂbHOﬁ AO0OXO4HOCTH

76. Kntouesbim WHONKATOPOM, OUuEHNBAOWMNM CNOCOBHOCTb KOMMaHMM NOracuTb CBOU KPaTKOCpPO4Hble obnasaTenbcTBa 3a
CYET CBOUX IMKBUAHDbIX O60pOTHbIX dKTUBOB, ABNIAETCA ... U PACCYUTbLIBAETCA KaK OTHOLWLEHNE O60pOTHbIX dKTUBOB K

KPaTKOCPOYHbIM obAsaTenbLcTBaM

77. ... — MeTOpA, ynpasneHusa gebUTopcKoin 3a401KeHHOCTbI0, MPeAnonaratowmini NpeaocTaBieHme NoKynaTeaam CKUAKM 3a

[OCPOYHYIO ONNATYy OTFPY304HbIX 4OKYMEHTOB, MCMO/Ib3YeTCA ANA YCKOopeHMsA 060paunBaemocTu cpeacTs B pacyeTax
78. ... — 3T0 onpegeneHune npeaenbHbIX CyMM TPaT, NPOAAXK U PAacXo40B

79. MeTog, ... UCnosb3yeTcs AR OLLeHKU MHBECTULMOHHOM NPUB/IEKATENbHOCTU NPOEKTa

80. ConocTaBbTe NPUHLMMbI NOCTPOEHMA ONTUMA/bHbIX MAPLLPYTOB AOCTABKMU C UX XapPaKTEPUCTUKAMMU:

81. ConocTaBbTe TUMNbl MOAEeN CUCTEMHOTO MPOEKTUPOBAHMUA C UX QYHKLMAMM:

82. [1na MmoAennmpoBaHna N0rMCcTUYECKNX NPOLLECCOB MCNO/b3YIOT CTaTUCTUYECKME METOAbI U1 ... AnarpaMmo

83. ... npeanosaraer, YTo NOCTOAHHAA YacTb 06OPOTHBIX aKTUBOB (CMCTEeMHaA NOTPeBHOCTL) pUHAHCMpPYeTCA 3a cYeT

AONTOCPOYHbIX MCTOYHUKOB, a NnepemeHHanA (Ce3OHHaFI) 4aCTb — 3a CYET KPAaTKOCPOYHbIX
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84. ... 3aKN104aeTcA B CONOCTaB/IEHUM AONONHUTEIbHOMo A0X04a OT pacwmnpeHna npoaax c ypeandyeHnem puckos 1

pPacxono0B Ha O6CIIY)KVIBaHMQ aonra

85. ... — 310 popma PMHAHCMPOBAHUA MEKAYHAPOAHON TOPTroBAU NyTEM NpuobpeTeHns GaHKOM UK Cneumanm3nmpoBaHHoM

opraHusaumen naaTexkHbix TpeboBaHMM 3KcnopTepa K umnopTtepy 6e3 npasa perpecca (obpaTHoro TpebosaHWs NnaTexa) K

npogaasy

86. YcTaHOBUTE COOTBETCTBME MEKAY PUHAHCOBLIMM CTPATErMAMU/UHCTPYMEHTAMM U LEAAMU UX NPUMEHEHUA B KOHTEKCTE

$MHaAHCOBOW NOTUCTUKM:

87. YcTaHOBUTE COOTBETCTBME MEXKAY BUAAMMN GUHAHCOBbLIX PUCKOB B JIOFMCTUYECKOMN AEATENbHOCTU U METOAaMM UX

MWUHUMM3ALUMU, MPUMEHAEMbBIMW B PamKax PUHAHCOBOM NOTUCTUKN:
88. CucTeMHbI Noaxo4 UCnob3yeTca ANA ONTUMMU3ALMM ... B PaMKaX yNpaB/ieHUs opraHusaumen

89. ... — meT0A4 ONTUMM3aLNM 3aTpPaT Ha ynpasaieHne 3anacamMun B paMKax d)MHaHCOBOIZ NNOTNCTUKMN, KOTOprﬁ no3BonAer
onpeaennTb Hanbonee s3KOHOMUYHbIN pa3mep 3aKasa, MMHMMM3MDYI-OLLI,MI71 COBOKYIMHbIE 3aTPaTbl HAa XpaHEHWNE U

BblIMOJ/IHEHWNE 3aKa308B

90. OnA obocHoBaHuA peweHna 06 onnate cyéTa NOCTaBLWKMKa B Te4eHNE NIbFOTHOIo nepmnoaa C Uenbko nNnony4yeHna CKUAKH, a

He MCNo/Ib30BaHMA NOJIHOTO CPOKA OTCPOYKM NaTEXa, UCNOJb3yeTCcA TaKoW NOKasaTeb, Kak ...
91. [1na onpeaeneHnn ToUKn 6e3y6bITOYHOCTU UCNO/b3YeTCA METOS, ...

92. IHCTPYMEHT KpaTKOCPOYHOro PUHaHCUMPOBAHWA, NpeacTaBAAoWwMmiA coboi HeobecneyeHHble foNroBble 06A3aTeNbCTBA
Kopnopaumu, pasmelLaemble Ha OTKPbITOM PbIHKE A/1A NPUBJEYEHUA CPeACTB Ha CPOK 0 O4HOTO roAa U 0bbIYHO

ncnosibsyemble ANnA NoNosIHeEHUA 060pOTHOFO Kanutana, — ...

93. ... B IOTUCTUKE — 3TO Nepuoa BpeMeHN MeKay ONiaTol TOBapOB UM CbipbA NOCTaBLUMKAM M NOSYyYEHUEM LeHer OT

NoKynaTtenel 3a rotosyro NPOAYKLMIO

94. ... — 310 06a3aTeNbCTBO HaHKa BbINIATUTL IKCMOPTEPY OFOBOPEHHYIO CYMMY MPU NPeA0CTaBAeHUN LOKYMEHTOB,

noatreepXaakoWwnx UCNOSTHEHNE ndOBMVI KOHTpPaKTa
95. Ana oueHKn VIHBECTMLI,MOHHOﬁ NpuBAEKATE/NIbHOCTU NPOEKTAa NCNOJIb3YyEeTCA METOS, ...
96. ConocTaBbTe TUMNbI CKIAA0B C UX d)yHKLI,MOHaﬂbeIMM ocobeHHoCTAMMU:

97. YcTaHoBUTE NpPaBUIbHYIO NOCNeA0BAaTE/IbHOCTb 3TaNOB BHEAPEHNA UHCTPYMEHTA YNpaBaeHUA O60pOTHbIM Kanntaiom

«dnHammuyeckoe aMcKoHTMpoBaHue» (Dynamic Discounting) B8 cuctemy GMHAHCOBOMN NOFUCTUKM KOMMNAHUN:
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98. ConocTaBbTe TMMNbl MOAENIEN CUCTEMHOTO NPOEKTUPOBAHMUSA C UX XaPaAKTEPUCTUKAMM:
99. PacnonoKuTe B NpaBU/IbHOM NOCAEL0BATENLHOCTU 3Tambl Pa3paboTKKM NaaHa YNpPaBAeHNAa PUCKaMK B IOTUCTUKE:
100. Nog, TEPMMHOM «UYMUCTbIN OBOPOTHBIN KanuTan» B KOHTEKCTE yrpaB/ieHnsa GUHaAHCAMM KOMNAHUU MOHUMALOT ...

101. NHTepHeT-marasmH «MapKeTllatocy» nepexumBaeT bypHbIA POCT, HO BMECTE C HUM CTOJIKHYJ/ICA U C CUCTEMHbIM KPU3NCOM
ynpasneHus. ExxegHeBHO NOCTYNatOT COTHM 3aKa30B, KOTOpble 06pabaTbiBAlOTCA BPYUHYIO: MeHeAXKepbl MEPEHOCAT AaHHble
M3 KOP3WHbI Ha caiTe B Excel-Tabanubl, 3aTem Bpy4YHyto GOPMUPYIOT 3a4aHKA ANA CKAaAa M nepeaaroT UX Mo 3EKTPOHHOM
noyrte. 3To NPUBOAMUT K NyTaHULe, AYOAMPOBAHWNIO 3aKa30B, AJINTE/IbHbIM 3a[€PXKKaM B OTIPYy3Ke U, KaK C/iecTBue, K
MACCOBbIM »Kano0bam KAMEHTOB M POCTY YMC/a OTKA30B OT NOKYMOK. CyLLecTBYHOLLME NPOLLECCHI HE CMPABAAIOTCA C

Harpysko.<br/><i>Kakoe pelieHune cnemyeT NPUHATL MeHeaKepy, YTobbl ycTpaHUTbL 06pa3oBasLuytoca npobaemy?</i>

102. /lornctmyeckan KomnaHua «py3IKCnpecc» CTONKHYAACh C pacTywien npobaemoii NoTepu M HeA0CTauM rpy3oB BO Bpems
MEeXAYropoAHbIX NepeBo30K. 3a NocAeAHUI KBapTal KONNMYECTBO 3asiBOK O HELOBNOXKEHUN M NPpOoNaKe eguMHUL, TOBapa
BbIPOC/IO Ha 25 %. 3TO NPMBOAMT HE TO/IbKO K NPAMbIM GUHAHCOBLIM YObITKaM M13-33 KOMNEHCALMI KIMEHTaM, HO U K
CepbesHoOMy pPenyTaLMoOHHOMY ylepby — KatoYeBble KOPNOPaTUBHbIE 3aKa3UMKM HAYaIM BbiparkaTb HEAOBO/ILCTBO U
rPO3UTb PACTOPKEHMEM KOHTPAKTOB. BHYTPEeHHME NPOBEPKM U MHBEHTAPM3aLMM Ha 3Tanax NorpysKu 1 BbIrPy3KKM He
BbIABAAOT CUCTEMHbIX CHOEB, YTO YKa3blBAeT Ha TO, YTO rPy3bl NPONAAAOT UMEHHO B NyTU.<br/><i>Kakaa mepa no3soaut

Hanbonee 3pPHeKTMBHO YCTPAHMUTb NPUUYNHY NOTEPb FPY30B B NYTM M BOCCTAaHOBUTbL A0BEPUE KANEHTOB?</i>

103. J/loructnyeckaa komnaHuA «bbicTpaaJocTaBka» CTONKHYNACL C PaCTyLWMMKU OnepaLMoOHHbIMKU pacxogamn. AHanu3
NMOKa3a, YTO OCHOBHbIMW NMPUYMHAMMU ABAAIOTCA HEONTUMAIbHOE NIAHMPOBAHME eXXeAHEBHbIX MAPLLPYTOB A1 KYPbepCKOro
aBTONapKa. 3To NPUBOAUT K Ype3MepHOMY pacxoay TonauBea, nepepaboTke Boautenel n 3agepKam B 4OCTABKE K/IMEHTAM.
CywecTByioLaa cMcTema NaaHMPOBAHUA OCHOBbLIBAETCA HA PYYHOM TPyZAe OMbITHbIX ANCNETYEPOB, KOTOPbIE He CNPaBAAIOTCA
€ 06paboTKOM exeAHEBHbIX U3MEHEHWNI 06bemMa U reorpadun 3akasos. PyKoBoACTBO KOMMAHUM NOHMMAET, YTO A1
COXPaHEeHUA KOHKYPEHTOCNOCOBHOCTM HEOBXOAMMO KapAMHaAbHO YAYyULIUTL NpoLecc NaaHMpoBaHua.<br/><i>Kakoe

cneayeT NPUHATL pelleHne, YTobbl YCTPaHUTb 3T NPo6aeMbl U YAYULWNTL NpoLecc paboTbl?</i>

104. KomnaHusa «CTabunbHblellocTaBKM», 3aHMMAaIOLLASACA ONTOBOM TOProBOM 3N1EKTPOHMKOM, NPOBOAUT EXKEroAHbli aHann3
3bPEKTUBHOCTM yNpaBAeHNA CKNaACKMMM 3anacamm. PUHAHCOBbIN AMPEKTOp 06paTUA BHUMAHUE Ha TO, YTO 3HAYMTE/IbHaA
YyacTb 06OPOTHBIX CPEACTB 3aMOPOKEHa B 3anacax. s oueHKN cutyaummn bbiim cobpaHbl cneaytowme Kaouesble AaHHble 3a
nocnegHuii rod: cpeaHnin obbem ToBapa Ha cknage coctasnsan 500 egmHuu, cpegHemecauHbli 06bem npogark — 200
eAnHUL, a BpeMsa BbINONHEHMSA 3aKa3a (CPOK NOMNOJIHEHMA 3aNacoB OT nocTaswmka) — 30 aHei. OTAEN NOTUCTUKU AOMKEH
npeaocTaBUTb pacyeTsbl 414 onpegeneHna sbPeKTUBHOCTM TEKYLLEN CTpaTerMun ynpasaeHua sanacamm.<br/><i>Kakoi
NnoKasaTte/sib Hanbosiee TOYHO OTPA3UT 3GPEKTUBHOCTb YNpaBAeHMs 3anacamm KomnaHum «CtabunbHbleMocTaBKM» Ha OCHOBE

npeanocraBaeHHbIX AaHHbIX, U KAKOBO €ro 3Haqume?</i>
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105. NiHTepHeT-MmarasuH «bbicTpaalloKkynka» CTONKHY/CA C Pe3KMM POCTOM KOIMYeCcTBa BO3BPaTOB TOBapoB. CyLLecTBYOLNA
npouecc ux 06paboTKM NONHOCTbIO PYYHON: KNMEHT NULWET Ha 06LLY0 NoYTY, MeHeaKep BPYYHY NpoBepaeT cooTBeTCTBME
yCNnoBMAM BO3BpaTa, 3aTeM 3asBKa B BUAe 3anucu B Excel nepeaaetca Ha cknag, KOTOPbI NOATBEP}KAAET NoAyYeHUe ToBapa
no TenedoHy. 3To NPUBOAMT K NyTaHULLE, AUTENIbHBIM 3aZepKKam (40 3 Heaenb), OLWMBKaM B BbIMAATaX M NOCTOAAHHbIM
»Kanobam KAMEHTOB, KOTOPble HE MOHMMAIOT, Ha KAKOM 3Tane HaxoAUTCA UX BO3BpaT. PMHAHCOBLIN oTAen duKcupyeT
pacTyuime U3AePKKN Ha TOTUCTUKY M aaMUHUCTPATUBHYIO paboTy.<br/><i>Kakoe pelieHne No3BOANUT KapANHaNbHO
ONTMMU3NPOBATL NpoLecc 06paboTKM BO3BPATOB, COKPATMB BPEMSA U U3LEPIKKM, A TaKKe NOBbICMB NPO3PAYHOCTb A8

KNNeHToB?</i>

106. lornctnyeckaa komnaHua «TpaHc/lorucTuk» obnagaet cobcTBeHHbIM Napkom mn3 50 rpy3oBbix asTomobunein. HecmoTps
Ha CTabMNbHbIN NOTOK 3aKa30B, GMHAHCOBLIM OTAeN GUKCMPYeT HEOBOCHOBAHHO BbICOKME Pacxoabl Ha TONMBO,
TexHUYeckoe obcnymeaHme n GoHZ onaaTtbl Tpyaa BoguTeneil. AHaan3 nokasan, YTo TPAHCMOPT YacTo UCMOo/b3yeTcA
HEPALUMOHANbHO: MALLWHbI OTNPABAAIOTCA B PEMCHI C HEMOJIHOM 3arpy3Kon, MapLUpyTbl MPOKNaabiBatoTca 6e3 yyeta npobok, a
AMCneTyYepbl BPYYHYHO He YCNEeBaloT ONepaTUBHO NepeHanpasBaATb aBTOMOOUAN A/1A CPOYHbIX 3aKa30B. ITO NPUBOAMT K
CPbIBY CPOKOB A0OCTaBKM M POCTY YMC/Ia PEKNAMaLMI OT KaneHToB.<br/><i>KaKoe peleHne No3BOAUT KOMMNIEKCHO NOBbICUTb
3¢ }EeKTMBHOCTb MCNONb30BaHMA BCEMO aBTOMapKa, CHU3MB NPU 3TOM OMepaLMOHHbIe 3aTPaTbl U YAYYLIMB Ka4yecTBo

cepsuca?</i>

107. Nlornctnyeckan KomnaHuaA «Kcnpecc-JocTaBKka» BHeAPAET CUCTEMY AETa/lbHOrO pacyeTa cebecToMMOCTU KaXKaoro
peica. 3To Heob6Xo0AMMO ANA TOYHOIo LeHOO6PAa30BaHMA U BbIABAEHMA NyTeN oNTUMM3aLMK 3aTpaT. MeHeaKepy no
NOTUCTUKE NOPYYEHO PACCYMTATb TPAHCMOPTHbIE PACcXoAbl A/1A CTAHAAPTHOrO MApLLPYTa MEXAY ABYMA PErMOHaNbHbIMMU
dunnanamm.<br/>M3BecTHbl cneayowme AaHHbIE: paccToAHME MexXay nyHKTamu — 500 Km, cpeaHee Bpems B NyTu
rpy3oBmMKa — 8 yacos. 1o AaHHbIM NyTEBbLIX IMCTOB, CPEeAHMI pacxos TONAUBa A5 AaHHOro TMNa TpaHcnopTa coctasaseT 20
nutpos Ha 100 km. byxrantepua npeaocTaBmaa aKkTya/ibHYHO CTOMMOCTb AN3eNbHOro Tonamea — 1 gonnap 3a
nnTp.<br/><i>Kakoii cnocob pacyeTa TpaHCNOPTHbIX PAacXo40B LenecoobpasHee NPUMEHUTb MeHeZKepy No NOTUCTUKE

KoMMaHMK «IKcnpecc-LocTaBKa» UCcxoaa U3 NpeacTaBleHHON MHbopmauun?</i>

108. Jloructmyeckan KomnaHua «bbicTpaslocTaBka» Noy4Yna 3aKas Ha TPAHCMOPTMPOBKY NapTUKM ToBapa M3 ropoaa A B
ropog b. MeHeaxepy no OTUCTUKE HEOHXOAMMO PACCYUTaTb UTOTOBYIO CTOMMOCTb YCAYIM ANA BbICTaBAEHUA CHETA KNUEHTY.
M3BecTHbI cneaytome YyCNoBUA: PacCcToAHME Mexay ropogamm coctasnseT 300 Km, TapudHana cTaBKa Ha NepeBo3Ky
ycTaHoBneHa B pasmepe 0,1 gonnapa CLUA 3a Kunometp npobera 3a Kaxaplii Kuaorpamm rpysa. Obuian macca rpysa,
YKa3aHHan B TOBapHO-TPaHCNOPTHOM HaKknagHoM, coctasnneT 500 Kr.<br/><i>Ha ocHoBe yero cneayeT paccymMTaTb CTOMMOCTb

JIOTUCTUYECKON yCayrn?</i>

109. Ha cknage nornctmnyeckoro ueHTpa «MeraCknaa» 6bi1 BHeAPEH HOBbI aBTOMAaTU3MPOBaHHbIM KOHBEep Ana
YCKOPEHUs npoLecca Norpysku. MHKeHepy-TeXHONOTY NOPyYeHO OLEHUTL ero GakTUYECKyo MPOU3BOAUTENLHOCTb U

CPpaBHUTb €€ C MPOEKTHbIMUM NOKa3aTesAMN. N3 TexHn4YecKol AOKYMeHTaUuMn N3BECTHO, YTO CKOPOCTb ABUXKEHUA NEHTDI
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KOHBelepa cocTaBnseT 2 M/c, a ero MakCMMabHasA rpysonogbeMHoctb — 500 Kr. B xofe KOHTPO/IbHbIX HabloAeHWUI 6bino
YCTaHOB/IEHO, YTO 3a OAMH Yac paboTbl KOHBeWep nepemelyaeT B cpeaHem 100 KOPOBOK C TOBapOM, NP STOM Kaxkaas
Kopobka Becut 20 Kr.<br/><i>Kakoli cneayloT BbibpaTh NOKa3aTe b ANA BEPHOM OLEHKOW haKTUYecKkomn
NpPO13BOAMUTE/IbHOCTU KOHBENEPA B TEKYLLLEM peXKnme paboTbl, KOTOPbLIV B Noc/eaytolem byaeT Ucnosib3oBaH 4

oTuetar</i>

110. J/loructmyeckaa kKomnaHua «besonacHaaocTaBKa» CTONKHYNACb C POCTOM YMC/1Aa MHUWAEHTOB, CBA3AHHbIX C
noBpeXAeHUeM rpy30B B NyTWU. AHAN3 peKknamalnit NoKasas, 4To npobsiema HOCUT CUCTEMHbIM XapaKTep: YNaKoBKa 4acTo
He COOTBETCTBYET XPYNKOCTM UM rabaputam ToBapa, a MapKMpoBKa («OcTopokHO», «Bepx», «He KaHTOBaTb») 6O
OTCYTCTBYET, MMBO BbINOAHEHA HEYMTAEMO. ITO NPUBOAMUT K HEMPABUIbHOMY 0OPaLLLEHMIO C TPY3aMM HA COPTUPOBOYHDIX
y3/1ax 1 B npoLecce NOrpysKu, Yto BblanBaeTcA B GMHAHCOBbIE NOTEPU U HEAOBOALCTBO KAneHToB.<br/><i>Kakoe pelieHune
byaet Hanbonee 3pPeKTUBHbIM AN1A CUCTEMHOIO YCTPAHEHUA NPUYMNH NOBPEKAEHUA TOBAPOB Ha 3Tane YNaKoBKMU U

MapKUPOBKN?</i>

111. UHTepHeT-marasuH «bbIcTpbIM3aKas» CTONKHYJICA C POCTOM BpeMeHM 06paboTKu 3aKa3oB. AHaN3 NOKasasn, uTo
OCHOBHAA 33eprKKa BO3HMKAET Ha 3Tane nogbopa 1 KoMaeKTauMm ToBapoB Ha cknage. CoTpyaHUKM TpaTtaT fo 70%
BPEMEHMU Ha NepemMeLLeHne MeXay CTennaxamm, NOUCK HYXKHbIX MO3ULNIA 1 PYYHYHO NPOBEPKY COOTBETCTBMA 3aKa30B. 3TO
NPUBOAMT K CPbIBY CPOKOB OTIPY3KM, YBEANYEHUIO CBEPXYPOUHbIX PABOT M POCTY YMCNA OLMOOK NPU KOMMIEKTALUK, YTO
BbI3bIBAET HEAOBO/ILCTBO KNMEHTOB.<br/><i>Kakne usmeHeHUa NOMOryT KapAWHAAbHO COKPaTUTbL BpemeHs nogbopa u

KOMM/IeKTaumm 3aka3os?</i>

112. KomnaHusa «3Kkcnpecc-Tpeng», 3aHUMatOLWAACA NPOLANKEN SINEKTPOHUKM, CTONKHYIACb C cepbe3Hoi npobiemoit
ynpaB/eHua 3anacamu. AHa/In3 CKIAACKMX OCTAaTKOB MOKa3as, YTO 3HaUUTE/IbHAsA YacTb TOBapa, 0COBEHHO MOAEN MPOLLIbIX
NMOKOJIEHUI, MEeCALLAMUN He Haxo4MT cnpoca. 3TO NPUBOAMUT K POCTY 3aTPaT HA apeHAay CKAAACKUX MOMELLEHUIA,
3aMOpPaXKMBaHMIO 0OOPOTHbLIX CPEACTB M YBENNYMBAET PUCKM YLLEHKM TOBAPOB M3-33 MOPAJIbHOTO ycTapeBaHus. PUHaHCOBbIN
ANPEeKTop TpebyeT oNTMMM3NPOBaTb CTPYKTYPY 3anacoB ANa BbiCBOOOXKAeHUA pecypcoB.<br/><i>Kakasa cTpaterua 6yaet

Hanbonee apdeKTMBHOM ANA peleHna Npobaembl N36bITOYHbIX 3aNacCOB M CBA3AHHbIX C HEW PUCKOB?</i>

113. ABTOMOBUbHbIN 3aB0A «ABTO[leTanb» NPOBOANT aHaNM3 cebecToMMOoCTU NPoAYKUMN. [N1aBHOMY TEXHONOTY
Heobxoanmo onpeaennTb 3GPeKTUBHOCTb NPOM3BOACTBEHHOIO NpoLecca. M3 AaHHbIX N1aHOBO-3KOHOMMUYECKOTO OTAEeNa
W3BECTHO, YTO COBOKYMHbIE eXKeAHEeBHbIE 3aTpaTbl HAa MaTepuasbl, 31EKTPOIHEPTUIO, aMOopTMU3aLMIo 06opyaoBaHMA U GOHA,
onnatbl Tpyaa coctasasatoT 5 000 4onnapos nNpu Tekywem obbeme Bbinycka. MponsBoacTBEHHAA AMHUA paboTaeT B
cTabunbHOM peskmume u BbinyckaeT 1000 aetaneit B geHb. TpebyeTca onpeaennTb KAHOUYEBO NOKasaTeNb cebecToumocT ans
otyeTHocTU.<br/><i>YTo cneayet paccumTath, UTO6bI ONpPeAeANTb KAOUYEBOW NOKasaTeb cebecToMmocTu gns

oTyeTHOCTU?</i>
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114. Ha npousBoacTBEHHOM npeanpuatum «TexHolpodu» nposoanTca aygmT 3dGEKTUBHOCTM paboTbl COOPOUYHON TNHUM.
NHKeHepy-TexHONOry HEOBXOANMMO OLEHUTL MPONYCKHY CNOCOBHOCTL 1AaBHOIO KOHBEWEPA 1A NAHUPOBAHMA
NPOWn3BOACTBEHHbIX MOLWHOCTEN. COrlacHO TEXHNUYECKOW AOKYMEHTALLMN, KOHBeep paccumTaH Ha obpaboTky 500 ToBapos B
Yac NpU HOPMATMBHbIX YCIOBUAX IKCNAyaTaLMKN. XPOHOMETPAXK onepauuii NoKasan, YTo cpeaHee Bpems 06paboTKkn oaHOro
nsaenna Ha AnHum coctasnsaet 10 cekyHa.<br/><i>Ha ocHoBe 4ero adpdeKkTrBHee paccunTaTb NPOEKTHYIO MPOMYCKHYIO

CNocobHOCTb KOHBeEepa B TOBapax B CeKyHAay?</i>

115. /loructnyeckunii Komnaekc «CknagcknePeleHma» npoBoaMT aHaIM3 CBOEN NPOU3BOANTENBHOCTU. MeHeaxKepy no
onepaumnam HeobXo4MMO OLLEHUTb NOTEHLMAIbHYHO NPOMYCKHYIO CNOCOBHOCTL MPUEMOYHON 30HbI A5 NAAHUPOBAHUA
6yayLmx Harpy3oK. TeXHMYECKMIM NacnopT CKNaAa YKasbiBaeT, YTO 06bEKT paccumTaH Ha npuem n 06paboTky 500 KopoboK
TOBapa B TeYEHME CTaHAaPTHOro 8-4acoBoro paboyero AHA. XpOHOMETpPAXK onepaLmii Mokasasn, uTo cpesiHee BpemMs Ha
pasrpysKy, NPOBEPKY 1 ONPUXOA0BaHME OA4HOW KOPOBKK cocTaBadaeT 5 MuHyT.<br/>MeHeaKepy npeacTonT paccuntaTb
NoTEeHLMaNbHYIO MPOMYCKHYO CNOCOBHOCTb CKMaaa B KOPOHKax B MUHYTY NPW YCIOBUU ONTUMANbHOM opraHmM3aumm

npouecca.<br/><i>YT1o cnegyeT paccuntaTb MeHeaKepy 414 BbINOAHEHMWS NOCTABNEHHOM 3a4aumn?</i>

116. Jlornctmyeckan KomnaHua «106an/I04KUCTUK» CTOIKHYNACh C PACTYLWMM YMCIOM 3aMpPOCOB OT KOPMNOPATUBHbIX
KAMEHTOB, TPebyoWMX NPeaoCcTaBieHNa TOYHOM MHGOPMALLMM O MECTOMOOMKEHNN TPY30B B PEXKMME PeasbHOro BpemeHu. B
TEKYLUMX YCNOBUAX MEHEAMKEPbI BbIHYKAEHbI CBA3bIBATLCA C BOAUTENAMM NO TeNePOoHY ANA NONAYUYEHUA MPUMEPHBIX AaHHDbIX,
YTO NPUBOAMT K 3a4eP*KKaM, HETOYHOCTAM M HEBO3MOXHOCTU MPOAKTUBHO MHPOPMMPOBATL KAMEHTOB O 3aePHKKax.
OTcyTCcTBME €4MHOM M NPO3PAYHOIN CUCTEMBI OTCNEKMBAHUS HEFAaTUBHO CKA3bIBAaeTCA Ha penyTaLMm KOMMNaHUM U 3aTpygHAeT
onepaTMBHOE ynpasneHue goctaskoi.<br/><i>Kakoe pelweHune no3soaunt Hanbonee sppeKTMBHO obecneunTb CKBO3HYIO

BMAMMOCTb LLeNOYKM NMOCTAaBOK A1 KOMNAHUN U ee KNNeHToB?</i>
117. ABTOMOBMABLHBIN TPAHCNOPT UMEET CBOU HEAOCTATKU, B YNC/IE KOTOPDLIX ...
118. ConocTaBbTe MeTOAbl ONTUMU3ALMU NTOTUCTUYECKUX MPOLECCOB C UX XapaKTePUCTUKAMM:

119. NpenmyLiecTBa B ynpasjaeHUN opraH13aumelt Ha ocCHoBe 6M3HEC-NPOLECCOB 3aKA04AlOTCA B ... <i>(YKaxuTe 2 BapuaHTa

oTeeta)</i>
120. HaumeHblLel CTOMMOCTbIO NepeBo3Ku obnagaerT ... BuA TpaHcnopTa
121. PEUHXNHUPUHT NOTUCTUYECKUX MPOLECCOB 3aKN0YaeTCA B ...

122. Pacnonoxute B I'IpaBMI'IbHOVI nocneanoBaTeNnbHOCTHU WaArn npouecca onpegeneHna KNr4eBbIX nokasartenem

addektusHoctu (KPI) B normucTtuke:
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123. ... — noKasaTens, paCC‘-IMTbIBaeMbIVI B paMKax ynpasaeHuA 060pOTHbIM KannTaslom Kak 4acCTb d)VIHaHCOBOﬁ NOTUCTUKMN,

0Tpa>+<ar0u.|,v|l71 nepunoa BpemMeHu, B TedeHne KotToporo geHexXHble cpeactsa KOMMaHMM «3aMOpPOXKeEHbI» B onepaynoHHOM

umKne
124. OCHOBHbIM MHCTPYMEHTOM PUHAHCOBOIO aHaN3a ABAAETCA ...

125. PacnonoxuTe B NpaBuabHON NOCAe40BaTeIbHOCTb 3Tanbl CUCTEMHOIO NPOEKTUPOBAHUA B JIOTUCTUKE;

126. ... — meTog, PUHAHCMPOBAHUA AONTOCPOUHbBIX MHBECTULMIA B NOTUCTUYECKYHO MHDPACTPYKTYPY, NO3BONAIOLLMNA
KOMMaHUKN COXPaHUTb TMBOKOCTb yNpaBAeHNA akTUBamMM 1 n3berkaTb UX OTParKeHUss Ha cobcTBeHHOM banaHce, HO NpU 3TOM
MOXKET NPUBECTU K B0J1ee BbICOKOM 06LLEN CTOMMOCTM BAaAEHUA B A0/ITOCPOYHON NepcrnexkTnse

127. YcTaHOBUTE COOTBETCTBME MEXKAY METOAAMMU U MHCTPYMEHTaMU GUHAHCOBOrO yNpaBaeHMa 1 obnactamm nx
NPeMMyLLECTBEHHOTO NPUMEHEHMA:

128. ... U34ePKKM — YNYLLEHHAA BbIFOAA OT UCMO/Ib30BAaHMA PECYPCOB B APYrUX LEensx
129. durHaHCOBbIN aHaIM3 M NNaHMPOBAHME CTABAT Nepeg, coboi Lenb obecneyeHme ... pocTa KOMNaHUm

130. ... — MHCTPYMEHT KPaTKOCPOYHOTO GUHAHCUPOBAHMA B LLENOYKe NOCTAaBOK, KOTOPbI BO3HWKAET CMOHTAHHO, He Tpebya
3aK10YEeHMA OTAENbHOTO A40roBOPa, U NpeacTaBaseT coboit OTCPOUKY NaaTexKa, NPeaocTaBAfseMYH0 MOCTaBLMKOM TOBapoB

WAn ycnyr

131. Jloructmyeckuii ueHTp «CKnaackmeTexHOoNorMn» NpoBoAUT ayanT 3GPEKTUBHOCTM UCMONb30BaHNA paboyero BpemeHu
nepcoHana. MeHezKepy no NIOrMCTUKe NOPYYEHO NPOaHaAN3MPOBaTh PaboTy NPMEeMOYHOrO y4acTKa. M3BecTHo, 4To
oduuManbHblit paboumnii AeHb Ha cknage AnuTca 8 Yacos. Mo JaHHbIM CUCTEMBI YYeTa, CPeHEe BPEMA Pa3rpy3Ku, MPOBEPKM
1 ONPUX0L0BaHMUA O4HOW NOCTaBKK cocTaBaneT 30 MUHYT. B TeueHne nocneHen paboyeit cmeHbl o110 ob6paboTtaHo 20
nocTaBok. MeHeaKepy HeobXoAMMO ONpeaenunTb, HaCKONbKO MHTEHCUBHO UCNob3yeTcs paboyee Bpema.<br/><i>Ha ocHose

yero flyylle NPoOmM3BeCcTM 3TOT pacueT?</i>

132. CywiecTByeT HECKO/IbKO BapMaHTOB TPAHCMNOPTUPOBKYM rPY30B, B YaCTHOCTH, ... BUA TpaHcnopTa ob1agaet Hanbonbluei

CNOCOBHOCTbIO BLICTPO AOCTABAATL rPy3bl
133. ConocraBbTe TUMNbl MOAE/EN CUCTEMHOIO MPOEKTUPOBAHMA CO CHEPON UX MPUMEHEHUS:

134. MNoka3saTenn, UCnosib3yemble ANA OLEHKN GUHAHCOBOW YCTOMYMBOCTM KOMMAHWUM, BKAOYAIOT KO3ODULMEHTSI ... U

$dUHAHCOBO 3aBMCMMOCTHU
135. ConocTaBbTe TUMbI IOTMCTUYECKUX CUCTEM C X XapPaKTePUCTUKAMMU:

136. PacnonouTe B NpaBu/IbHOW NOCAEA0BATENLHOCTU 3Tanbl Pa3paboTKM NOrMCTUYECKoro BU3Hec-nnaHa:
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noaonUUIUCDb HA TELEGRAM-KAHAJT MTHU K\;ﬂg CUHEPIMUA

MarasuH rotoBbIX OTBETOB Ha TECTbI, MPaKTUKK, KynuTb B MarasuHe! = OTBEThHI
HyxHa nomoLLb ¢ TecTaMu, NpPakTUKOW, gunroMHom Bkp? = KOHCYIbTALMA

137. ConocrasbTe 3Tan.l npouecca CUCTEMHOIO aHa/n3a C UX NPpUHUMNNamMun:
138. ConocrasbTe BMAbI cBAsen MmeXxXagy KOMMNOHEHTAMU CUCTEMDI C X XaPaKTEPUCTUKAMMU!

139. Takoe npenmyLecTBo Kak onTtTMmMmmnsauma ynpaBieH4YeCKnNX peLLIEHMﬁ N NPOrH03npoBaHMe pe3ynbTatoB AOCTUTAETCA 3a

cyeT ... NTOrMCTUYECKMNX NPOLLEeCccoB
140. lornctnyeckan GpyHKUMA — 3TO ...
141. ConocTtaBbTe MeTOAbl MOAEIMPOBAHNA CUCTEM C UX XapaKTEPUCTUKAMMN:

142. MeTopn ynpaBneHUs AeHeXHbIMK cpeacTBamm B GUHAHCOBOM NOTUCTUKE, OCHOBAHHbIM Ha Mogenn baymons nau
Mwunnepa-Oppa, HanpaBAeHHbIN Ha NoAAepXKaHMe ONTUMAbHOrO HanaHca Mexay NMKBUAHOCTBIO U LOXOAHOCTbIO

BPEMEHHO CBOBOHbIX Pecypcos, — ...
143. Mpouecc ynpasaeHnsa opraHnsaLmein Ha OCHOBE BU3HEC-NPOLECCOB COCTOUT U3 OCHOBHbIX 3TanoB, TaKMUX KaK ...

144. ToBOpA 0 POAN U 3HAYMMOCTU MHPOPMALMOHHBIX TEXHONOMMI B MPOLLECCHOM NOAXOAE K YNPaBAEHMUIO IOTMCTUYECKON

OpraHusaumnen, MoXHO yTBepKaaTb, YTO ...
145. 1na moaennmpoBaHua NOTMCTUUYECKUX NPOLLECCOB MCNO/b3YIOT ... <i>(YKaKuTe 2 BapuaHTa oTBeTa)</i>

146. ... — d)opN\a d)MHaHCMpOBaHMﬂ Leno4yeK NoCtaBoK, MO3BOAKOLWAA NOKyNnaTe/1to ONTUMU3NPOBATL NAATEXU U AalOolan
NOCTaBWMKamM BO3MOXHOCTb 4OCPOYHO NO1y4aTb ONNaTy YTBEPHKAEHHbDLIX CHETOB 4Yepes3 d)MHaHCOBOE yypexaeHue 6narop,apﬂ

BbICOKOMY KpPeAMTHOMY PENTUHTY NOKynaTens

147. HTepHeT-marasmH « TexHoMup» CTONKHY/ICA C PacTyLMM YNCAOM BpOLUEHHbIX KOP3UH U Kanob Ha HeyaobcTBO
odopMieHUna 3aKaza. KAneHTbl BbIHYXAEHbI BPYYHYHO 3aN0/IHATbL A/IMHHbIE GOPMbI, CO34aBaTb YHETHYIO 3aNWCb ANA Pa30BOM
MOKYMNKMK, a A/1A ONaaTbl AOCTYNEH TO/IbKO 6aHKOBCKMIA NepeBos, YTO 3aTATMBAET NPOLLECC HA HECKOJIbKO AHelN. KOHKYpeHTbI
npeanaratoT HbICTPYO ONAATY B OAUH KAWK U rOCTEBOM 3aKas. B pe3ynbTaTe KomnaHuaA TepaeT 8o 40 % noTeHUUanbHbIX
nokynaTenew Ha sTane opopmaeHMA 3aKasa, a cpeaHee Bpems OT 3aKa3a A0 ONnaTbl COCTAaBAAET TPM paboumx
AHA.<br/><i>Kakyto cTpaTteruio cnegyet BblbpaTb, YUTO6bI MaKCMMaIbHO COKPaTUTL BPEMA M ynpocTUTb npouecc</i>

<i>06paboTKM 3aKa30B 1 naaTexen?</i>
148. YnpasneHue OrMCTUYECKUMM PUCKaMM BaXKHO A8 NPeanpuaTUa, NOTOMY YTO OHO ...
149. B ocHOBe NPoLECcCHOro NoAxoAa K ynpaB/ieHUIo IOTMCTUYECKON OpraHmn3aumen nexar ...

150. ... aHann3 — meTon, CpaBHeEHUA d)MHaHCOBbIX AaHHbIX 3@ HECKOJIbKO NepnoaoB Kak B a6CO!1POTHOM, TaK 1 B NPOUEHTHOM

Bblpa*XeHnu
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151. ConocraBbTe meToapl MmoaennpoBaHNA CUCTEM C X XaPaKTEPUCTUKAMMU!

152. B mogenmMpoBaHue N0rmcTUYECcKUX NPOLLECCoB BXOAMUT <i>... (YKaxuTe 2 BapuaHTa oTBeta)</i>

153. Pacnonoxure B npanmbHoﬁ nocneanoBaTe/sIbHOCTH 3Tanbl pa3pa60TKM nsaHa ynpasieHna KOMMYHUKaUunAMU B

NOTrnCTnKe:

154. MNpoeKTUpoBaHME NOTMCTUYECKUX NPOLLECCOB NpeacTaBAsAeT cob0 ... C Lie/ibio AOCTUKEHUA ONpPeaeeHHbIX Lenemn

155. 1na ontummnsaumm BusHec-npoL,eccoB B pamKax YNpaBaeHMA OpraHM3aunen NPUMEHSAIOT ... NOAX0A,

156. OnncaHMe NOTUCTUYECKUX MPOLLECCOB B BUAE MOAENEN NO3BONSAET ...

157. Ha pa3BuTME NOTUCTUKN HanboblLee BIMAHME OKa3bIBaET ...

158. ... ABNAETCA OCHOBOMOAAraloLWMM, ONPeaensAtoLLMM A40ATOCPOUHbIE GUHAHCOBbIE LEeAn, NOANTUKY B 061acTm

VIHBECTMLI,VIIZ, npueaedYeHnA Kanntana u guBnaeHa0B, a TakXe o6|.|.|,yro CTpaTernto pa3snTnA KOMMNaHmMn

159. ... — ycTaHOB/IeHWNE NpeaenbHbIX CyMM TpaT, NPOAaX U pPacxoaos

160. Pacnonoxure aTanbl ONTUMMU3ALUN TIOTUCTUHECKUX npoueccos B I'IpaBM}'IbHOﬁ nocnenoBaTeNbHOCTU:

161. K OCHOBHbIM LLenam npoueccHoro nogxoaa K ynpasaeHuto JNIOTUCTUYECKOM opraHmsaumeﬁ OTHOCAT ...

162. K OCHOBHbIM LLenam CTpaxXoBaHNA NOTNMCTUHECKUX PUCKOB OTHOCAT ...

163. ConocraBbTe OCHOBHbIE METOAbI ONTUMM3ALMNM IOTUCTUHECKUX npoueccos C Ux 3agad4amu:

roToBble OTBETbl Mara3nH

https://sinerqy.com/list/

164. KomnaHua «CknaaCepsuc», NpeaocTaBAAoLWan ycayrm oTBETCTBEHHOIO XpaHeHMA, NPOBOAMT aHaNn3 cebecToMmMocTum
cBomx onepaunin. OAMH U3 KAOYEBBIX KIMEHTOB PAa3MEeCTM Ha CKNage NapTuto ToBapa obuel ctommoctbio 1000 ponnapos.
[na KoppeKTHOro GpopmMMpPOBaHUA UTOTOBOIO CYETa 3a MecsAL, byxrantepy Heob6xoaMMO paccumMTaTb CTOMMOCTb XPaHEHUA,
KOTOpasA NAXKET Ha 3Ty NapTuio. MI3BECTHO, YTO NOCTOAHHbIE eXXeMeCAYHbIe 3aTpaTbl Ha apeHay M cogepyKaHue BCero
CKNaZCKoro Komnnekca coctasnatot 500 gonnapos. NMapTua KAMeHTa ABNAETCA eAMHCTBEHHOM Ha CKAaZe B TEKyLLEM
mecaue.<br/><i>YTo cneayert paccunTath, UTO6bLI pacnpesennTb exeMecayHble 3aTpaThl Ha XPaHeHWe Ha AaHHYH NapTUIo

ToBapa?</i>
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