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1. Kakune d)aKTOpr NOATONKHY/TU K MOHUMAHWUIO HEO6XO,£I,MMOCTVI UHTErpMUpPoOBaHHOIO Noaxoaa B IOTUCTUKE B cepegnHe XX

BeKa?

2. Kakoe obpasHoe cpaBHEHWe UCMO/Ib3YeTca A5 ONUCAaHWUA CUCTEMBI «TOYHO B CPOK» (Just in time)?

3. YTO OTHOCUTCA K NOCNEACTBUAM, BOSHMKAIOLLMM M3-32 OTCYTCTBUA HeobxoamMmoro ob6bema 3anacos?

4. Kakue puCcKK, cBsizaHHbIE C 3aMacamu, XapaKTepHbl A/19 PO3HUYHbIX TOProBLEB B OT/IMYME OT Npou3BoguTenein’?

5. Kakune Bnabl 3anacoB BbIAENAKOTCA NO NPU3HAKY «HAa3HAYeHWE MO OTHOLWIEHMIO K CIaXKMBaAHWUIO KonebaHnii cnpoca»?

6. Kakas ¢pyHKLMA 3anacoB cBA3aHa C HEOBXOAMMOCTbIO HAaKanNIMBaTb NPOAYKLMIO A8 KOMNEHCALMM Pa3HULLbl MEXAyY

BpemeHem NpPou3BoACTBa U BpemeHeM noTpebeHuna (Hanpumep, Npu Ce30HHOCTH)?

7. B uem 3aK/t04aeTCA OCHOBHOE NpegHasHaYeHMe CTPaxoBbIX 3anacos?

8. YTo noapasymeBaeT «4BOCTBEHHbIN XapaKTep 3anacos»?

9. KaKkoli BUA M3aepsKek npu geduumTe 3anacoB ABNAETCA Haubonee TAXKebIM Mo CBOMM NOCAeACTBUAM A7 KOMNaHWUU?

10. KaKkue Tpy OCHOBHbIX BUAA U3LEPHKEK PACCMATPMBAIOTCA B YNPaB/AeHMM 3anacamm 1 BAMAIOT HA NOKasaTeNb

PEHTa 6enbHOCTM 3anacoB?

11. Mouyemy peHTabeNbHOCTb MHBECTMLMI B TOBapHYIO rpynny non-food oKasbiBaeTcA 3HAUMTENIbHO HUKE, YEM B rpynne

food, HecmoTps Ha 6oee BbICOKYIO TOProBYyHO HaLEeHKy?

12. KaKkue CTpyKTypHble NoApasaeneHnsa KOMNaHUK, Kak NPaBu/Io, 3aMHTEPECOBaHbI B yBE/IMYEHMUM YPOBHA 3anacos?

13. B 4yem 3aK/1t04AETCS «30/10TOE NPABWUJIO YNPaBAEHUS 3anacamm» B CTabuUibHbIX IKOHOMUYECKUX YCNOBUAX?

14. Kakas 3aga4a Asnaetca cneumdpuyHom Ana ynpaBaeHMA 3anacamm B TOProsol chepe B OT/IMYME OT NPON3BOACTBEHHOM?
15. K10 aBASeTCA aBTOPOM MOAENN ONTUMANbHOTO pasmepa 3akasa (OP3), npeasoxeHHow B 1913 roay?

16. Kakue gBa BMAa 3aTpaT banaHcMpyeT mogeb ONTMMasIbHOro pasmepa 3akasa (OP3) g MUHUMU3AUMKM CYMMapPHBbIX

nsgepKek?
17. B yem 3aK/11O4AETCA OCHOBHOE OT/IMYME 3aBUCMMOTO CMNPOCa OT HE3aBUCUMOrO?

18. Kakune 13 afnemeHTOB ABAAIOTCA KOMMNOHEHTaMM NPOrHo3a cnpoca?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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19. Kako# noaxof K NporHo3nMpoBaHuio npeanoaaraeT, YTo A1 KaXKA0ro pacnpeaenteNbHoro LeHTpa cocTaBaseTcs

He3aBMCMMbIN MPOrHO3?

20. Kakoe saBneHue, cornacHo moaenm [xesa doppecrepa, BO3HMKAET B IOTMCTUHECKOM KaHajle U3-3a LIeMHOMN peakumm

KOPPEKTMPOBOK Ha U3MEHeHMe crnpoca?

21. KaKoe gonyuieHue ABASETCA O4HMM U3 KKOYEBBIX ANA Knaccuyeckon dopmynbl YnncoHa (OP3)?

22. Yto npepcraBnseT cobol nepexoaHbln (TeEXHONOTMYECKMIA) 3anac?

23. Ha Kakue aBa OCHOBHbIX BOMpoOcCa AO0/1*KHA AaTb OTBET nobas mMmogenb ynpasaeHuAa 3anacamm?

24. Yem xapaKTepusyeTca AeTEPMUHUPOBAHHbIA CTaTUYECKMIA CNPOC B MOAENAX YNPaBAeHMA 3anacamm?

25. B KaKo#i cucteme ynpasaeHnAa 3anacamm MOMEHTOM ON1A pa3sMeLLEHNA HOBOIo 3akKa3a ABNIAETCA AOCTUXKEHUE 3aMaCoOM

onpeaeneHHoro ypoBHA?

26. KaKylo BTOpoe Ha3BaHMe MMeeT CUcTeMa yrnpas/ieHns 3anacamm ¢ pUKCMPOBaHHbIM Pa3MepPOM 3aKasa?

27. YTo AaBNAeTCA KpUTEPUEM ONTMMMU3ALLMM NPU pacyeTe ONTUMaNbHOTO pasmepa 3aKkasa B cucteme ¢ GUKCUPOBAHHbBIM

pasmepom 3aKasa?

28. Kakoli napameTp B cucteme ¢ GUKCUPOBAHHbIM MHTEPBAZIOM BPEMEHWN MEXKY 3aKa3amMu NOCTOSHHO NepecymTbiBaeTca?

29. KakoBO OCHOBHOE NPEUMYLLLECTBO CUCTEMbI YIIPaB/IEHMA 3anacamm C GUKCUPOBaHHbIM Pa3MepPOM 3aKasa?

30. KakoBO OCHOBHOE NPENMYLLLECTBO CUCTEMBbI YNPaB/IeHMA 3anacamm ¢ GUKCMPOBAHHbBIM UHTEPBAZIOM BPEMEHU MEXAY

3akasamu?

31. Kakasa mogenb ynpasaeHnAa 3anacamu 06'be[l,MHFIET nepnoanyHOCTb 3aKa30B C I'IpOBepKOﬁ NopPOorosoro yposHA AnA

pasmeleHna JonoaHNTeNbHOro 3aKasa’?

32. B KakoW cutyaummn Hanbonee uenecoobpasHo NpMMeHATb Mogenb «MUHUMYM — MaKcumym»?

33. KaKoi MHCTPYMEHT UCnob3yeTca A1a ynpaBaeHua HeonpeaeneHHOCTbIo cnpoca?

34. Y10 NoKasbiBaeT cpeaHee KBagpaTthnyeCKoe OTKZIOHEHME B KOHTEKCTE ynpaBaeHUA 3anacamu?

35. Kak onpeaenAeTca ToO4Ka 3aKa3a B YCN0BUAX onpep,eneHHocm?

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

36. YTO NponcxoguT B cucTEME C PUKCMPOBAHHBIM Pa3MePOM 3aKasa, Korga ypoBeHb 3anaca A0CTUraeT MopPoroBoro ypoBHA?
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37. Yto AaBNAETCA MaKCMMabHbIM XenaTe/ibHbIM 3anacom B cucteMe ¢ GUKCUPOBAHHbIM MHTEPBASIOM BPEMEHN?

38. Mpu KaKOM yCNoBUM CUCTEMA C PUKCMPOBAHHBIM Pa3MePOM 3aKasa U cucTema ¢ GUKCMPOBAHHLIM MHTEPBAIOM BPEMEHM

CTaHOBATCA MAeHTVI‘-IHbIMVI?

39. [na pacyeTa 06u.|,ero cpegHero KBaapatn4eCckoro OTKI0OHeEHUA Npu OAHOBpEMEHHOVI HeonpeaeneHHoCTn cnpoca n

d)yHKLI,MOHaIIbHOI'O UnKna HEO6XO,CI,MMO 3HaThb ...
40. YT0 onpeaenAaeT BepoATHOCTb HEXBATKU 3aNaCoOB B PpaMKax O4HOro (I)yHKLI,MOHaIIbHOI'O Ll,MKﬂa?

41. CornacHo TeKcTy, 4To ABAseTcA Hanbonee KPUTUYHBIM GaKTOpoM Ans 3GHEKTUBHOIO UCMOAb30BaHUA moaenn OP3 Ha

npaKkTuKe?

42. KaKkana KoHUenuma ynpasieHns 3anacamm npeanonaraeT, YTo NoTpebuTenbCkuii CNpoc «BbITATMBAET» NPOAYKT Yepes

KaHan pacnpegeneHus?
43. Y10 AaBnseTca NpeAnocblIKon aas paboTbl peakTUBHOM CUCTEMbI yNpaB/eHUs 3anacamm?

44. Kakan cuctema ABAAETCA I0rMYeCKMM PasBUTUEM CUCTEMbI NAHMPOBAHMNA NPOU3BOACTBEHHbIX NOTPebHOCTel B

MaTepuanbHbIx pecypcax (MRP), Ho nogunHeHa noTpebuTenbckomy cnpocy?
45. Ha Kakom npuHuune cTtpoutcs KoHuenuma apdekTnsHoro pearmposanusa (ECR)?

46. YTO OTHOCUTCA K KNHOYEBbIM AOCTOMHCTBAM KOHUENLUM COBMECTHOMO NAaHUPOBAHMA, NPOrHO3UMPOBaHMUA N pa3MeLLLeHUA

(CPFR)?

47. KakaAa Nnpon3BOACTBEHHAA cMCTeMa ABAAETCA K/lacCUYecKom ((BbITFIFMBaI-OU.I,ef;I» M OCHOBbIBAETCA Ha MCNOJ/1Ib30OBAHUNA

¢M3MH€CKMX CUTHANO0B, TAaKUX KaK KapPTO4YKMN NN NYCTble KOHTeVIHepr?

48. Kakaa mogenb ynpasaeHnAa npoaaxKamu npegnonaraeT, YTo 3a YPpOBeHb 3anacoB U AOCTYNMHOCTb TOBapa Ha CTOPOHE

PO3HMYHOIO OMepaTopa HeceT OTBETCTBEHHOCTb MPOU3BOANUTENL?

49. Kakune p1CKM aNa 3aKasumKa MOryT BO3HMKHYTb Npu Ucnonb3osaHun mogenu VMI (Vendor Managed Inventory)?
50. B yem 3aKN104aETCA OCHOBHAA MAesA KoHLUenunn boictporo pearnposanmsa (QR)?

51. Kaknum obpasom onpesenserca pasmep 3akasa B HOPMaATUBHOMN CMCTEME MOMOJIHEHMA 3aMacoB?

52. Kakas 13 cuctem ynpas/ieHuMs 3anacamm TpebyeT Hanbosiee MHTEHCUBHOTO MHPOPMALMOHHOTO 0O6MeHa 1 MHTerpaLmm

nHbopMauMoHHOM 6asbl NPeanPUATUIA-YYaCTHUKOB?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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53. Kakas siorvka ynpasneHuns 3anacamm peKoMeHayeTcs B paMKax MHTErPUPOBaHHOM cTpaTernn aaa NPoayKToB KaTeropui

«A» U NPOAYKTOB KaTeropuii «B» n «C»?
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