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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy :‘—ﬁ\fv ;

MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B n] ‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. Yto us cneayroulero ABNAEeTCA nepBbiM WArom B npouecce ynpasaeHnA puCkamum I'IpOEKTa?

2. KaKolt n3 cneayowmnx metoa0B ABAAETCA METOA0M KONMYECTBEHHOW OL@HKU PUCKOB?

3. Kak Ha3blBaeTca npouecc, npn KOTOPOM PUCKU BbIABNIAKOTCA Ha NPOTAXKEHUN BCEITO XKN3HEHHOIO LMK/1a NPOEKTa U

nepecMmaTpmBaloTCA Ha KaxKaomM aTane?

4. Kakoit us cneayroumx metogoB OUEHKN PUCKOB NO3BOJIAET ONpeae/nTb, HACKOJIbKO Ka)'K,D,bIl‘/‘i PUCK MOXET NOBZINATb Ha

NPOEKT, C Y4EeTOM BEPOATHOCTN U CTENEHU BO3,EI,el\/iCTBMF|?

5. Kakoit U3 noaxoa08 UCNo/Ib3yeTca AN MUHUMM3ALMM PUCKA B MPOEKTE, KOrAa PUCK MOHOCTbIO YCTPaHAeTcA?

6. YT0 13 cneaytoLLero ABAAETCA NPMMEPOM "pPUCKA BHELWIHEN cpeabl” A/1A NpoeKTa?

7. KaK Ha3bIBaeTcs NpoLecc, B KOTOPOM GOPMMUPYIOTCA CTpaTermmn 1 AeUCTBUA ANA YPaBAEHNA PUCKAMU NPOeKTa?

8. Kakas 13 cieaytowmx cTpaTernii ynpasieHna puckamm HauesieHa Ha nepepacnpesesieHne pucka cpeay apyrux

YYaCTHMKOB MPOeKTa, Harnpumep, Yepes cTpaxosaHme?

9. Kakol TN pucKa OTHOCUTCA K KaTeropuu "Henpeackasyembix" pUCKOB, KOTOPble HEBO3MOXKHO TOYHO MpeacKasaTh Uan

KOHTPO/IMPOBaTL?

10. Kakaa us cneayroumnx KaTEFOpMﬁ PUNCKOB CBA3aHA C HECOOTBETCTBMEM MNJZ1AHOB NPOEKTA (I)aKTM‘-IECKOMy COCTOSIHUIO?

11. YTo 13 cnepytowwero NpeacTaBAseT coboi TUNUYHBIM pe3ynbTaT aHan3a PUCKOB B MPOEKTe?

12. Y10 03HaYaeT TEPMMH "PUCK-anNeTUT" B KOHTEKCTE YNpaBAeHNA PUCKaMM NPOEKTa?

13. Kak Ha3sblBaeTcA MeToA, NPU KOTOPOM PUCKM MPOEKTa aHaIM3MPYHOTCA Ha OCHOBE ABYX GaKTOPOB: BEPOATHOCTU MX

BO3HMKHOBEHWNA U CTENEHN BO3A€I71CTBMH Ha I'IpOEKT?

14. Y10 ABNAETCA rNaBHbIM MHCTPYMEHTOM 4/1A YPABAEHUA PUCKAMM HA CTaguMun peannsaumm I'IpOGKTa?

15. Kak HasbiBaeTcA NpoLLecc, NPy KOTOPOM MPOEKTHbIN MeHe Kep M KOMaHAA NPOBOAAT PeryispHbIi NepecmMmoTp BCex

MAEHTVId)VILI,VIpOBaHHbIX PUCKOB 1 onpeaenarT HeO6XOAMMOCTb obHOBNEHMS NNaHa ynpasaeHnA pI/ICKaMVI?

16. Kakas 13 cneayowmx cTpaTernin yrpasaeHus puckamm Hanbonee sppeKTnBHa, KOTAa PUCK HEBO3MOXKHO M3beXKaTb Uan

MVIHVIMVI3VIPOBaTb?

17. Yo 13 cnepytoLLero ABASETCA NPUMEPOM PUCKOB, CBA3AHHBIX C Ye/10BEYEeCKUM GAKTOPOM B NpoeKTe?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
= ‘
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HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

18. Kakolt AOKYMEHT ncnosnb3yeTtca ans GUKCUMPOBAHMA BCEX BbIABIEHHbIX PUCKOB M Npeano/siaraembix 4eUCTBUIA NO UX

MWHMMM3ALMU B NPOEKTE?

19. Kak Ha3bIBaeTCA NPOLLECC, B XOA€E KOTOPOro ONpeAenserca CTeneHb BEPOATHOCTU HACTYNNEHNUA PUCKA U BO3MOKHbIE

nocneacTeua AN NpoeKTa?

20. Kakoit 13 cnegytowmx ¢paktopos HE ABNSETCA pUCKOM MPOEKTA, EC/IM MPOEKT Y¥Ke Ha CTaanu peanmsaummn?
21. Y10 13 cneayloLLero SBASETCA NPUMEPOM PUCKA B NPOEKTE, CBA3AHHOTO C TEXHOIOTMEN?

22. Y10 TaKoe «NnaH pearmpoBaHmna Ha PUCKM» B YNPaABAEHUM NMPOEKTaAMU?

23. Kakan 13 ciegytoLmx KaTeropuin puckoB CBA3aHa C HeA40CTaTOYHOW KBaMdUKaLmMen nepcoHana, paboTatowwero Hag,

NPOEKTOM?

24. Kakomn METO/, NO3BOIAET NPOEKTHOMY MeHeaKepy OUEHUTb PUCKU NPOEKTAa HAa OCHOBE UX BEPOATHOCTU U CTENEHN

BO34EMCTBUSA B BUAE YNCNOBbIX 3HAYEHUI?

25. Kakana cTpaTerva ynpasiaeHus pUCcKamm HaleneHa Ha nepeHanpasneHme OTBETCTBEHHOCTM 38 PUCK Ha ApYryio

OpPraHU3aLLMIo N YH4ACTHUKA?

26. Kakolt 13 cneaytolmx GakTopoB ABAAETCA OCHOBHbIM B MPUHATUM PELLEHUA O TOM, CaeayeT M NPOAOC/IKUTL NPOEKT B

C/Nly4ae BO3HUKHOBEHUA pUCKa?

27. KaKas 13 cieZytowWmx rpynn pUCKOB NPOEKTHOro MeHeaKepa 0bblYHO MHTepecyeT B NepByto oyepesb?
28. Y10 npeacrtaBaneT cobon «aHaNN3 YyBCTBUTE/IbHOCTUY» B YNPABAEHUM PUCKAMK NPOEKTA?

29. Kakon meTtoz npeanonaraet UCNosib30BaHMeE rpynnbl 3KCNEepPTOB A/1A OLLEeHKU PUCKOB Ha NpoeKTe?

30. Kakasa u3 cneayroumnx CTpaTeI'VIﬁ ynpaBaeHnAa puckamm cBA3aHa C aKTUBHbIM BMeLLAaTE/IbCTBOM B MpPOLLeCcChl, yTObbI

NpeaoTBPaTUTL NN YMEHbLIWUTL BEPOATHOCTb BO3HUKHOBEHMWA PUCKOB?
31. Y10 13 cneayloLLero ABASETCA NPUMEPOM BHELLHEro pUCKa NpoeKTa?

32. Kak Ha3biBaeTcA npouecc, B Xxoae KoToporo pa3pa6aTb|BaeTc;1 CTpaTterna gna ynpasaeHMA puCKkamum, KOTopble MOTyT

BO3HWKHYTb B Byayliem?

33. Kakasa us cnegyrowmx metTognk nomoraet oueHUTb PUCKU U PACCHNUTATb BEPOATHOCTb UX HACTYN/1IEHUA C UCNOJNIb30BaHNEM

CTaTUCTUKN?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B Wl"

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

34. KaK Ha3blBaeTCA MeTOL YyNpaBAeHUA PUCKAaMM, KOTAa NPOEKTHLI MeHeAKep UAM KOMAHAA CO3HATENbHO NAET HA PUCK,

nonaradaCb Ha BO3MOXHOCTb yCnewHoro VICXO,CI,a?

35. YT10 13 cneayroLLero npeacrasaset coboi 0OCHOBHOM MHCTPYMEHT AN MOHUTOPUHTA U KOHTPOSA PUCKOB Ha MPOTAMKEH MM

BCEro npoekrta?
36. KaKas 13 cieaytowmx CUTyaunin ABAAeTcs NPUMepPoM «0BHapYKEHMUA pUCKa» B NPOLLECCe NPoeKTa?

37. Kakaa us cneayrouimnx CTpaTerMﬁ ynpasaieHna puCcKkamMm BK/IIOHAET B cebs cCHUXKeHne BEPOATHOCTU BO3HUKHOBEHUA PUCKa

A0 MUHUMaNbHOIoO ypOBHﬂ?

38. Kakue PUCKWN BKIHOYAlOT B cebn yrpo3bl, CBA3aHHbIE C BHEWHUNMU (I)aKTOpaMM, TaKMMU KaK UISMEHEHUNA B

3aKOHOAaTe/IbCTBE UM SKOHOMUKE?
39. Kakoit 13 cneayloLmx Npou,eccoB ABAAETCA YacTblo YNPaBAeHUA PUCKaMM B MPOEKTe?

40. Kak Ha3blBaeTCA NMPOLLECC, NPU KOTOPOM NMPOEKTHbIN MEeHeKep U KOMaHAa NpPoeKTa OLEeHMBaIOT, Kakne pucku Hanbonee

BEPOATHbI, M KaKne NocneacTsmMA OHM MOTYT BbI3BaTb AJ1A NPOEKTa?
41. Y70 13 CieyIOLLErO SABAAETCA NPUMEPOM CTPATErMiA yMeHbLLIEHUA PUCKA B NPOEKTe?
42. Kakad 13 cieayroLmx 3a4a4 BXOANUT B NPOLLECC MOHUTOPUHIA PUCKOB NPOEKTA?

43. Kak Ha3blBaeTCA NPOLLECC, NPY KOTOPOM NPOEKTHbIN MeHeaKep NPUHUMAET PeLleHne 0 TOM, Kakne PUCKK A0/XKHbI BbITb

MWHUMM3UPOBAHbI UM NePeHEeCceHbI Ha APYrMX y4aCTHUKOB NPOeKTa?
44. Kakne pUCKKN Ha3bIBatOTCA "KAUEHTCKUMU pUCKammn'?

45, Kak Ha3biBaeTcA MeTo/, NPU KOTOPOM aHa/IM3NPYHOTCA BO3SMOXKHbIE PUCKN U BbI6MpaPOTC‘r'I a/1bTEPHATUBHbIE CTPATETNUUN UX

MUHUMUN3aLUNN Yepe3 NOCTPOEHNE BEPOATHOCTHbDIX AepeBbEB?

46. Kakon u3 ceayruwnx metoaos ABAAETCA Noe3HbIM ANA MOHUTOPUHTA PUCKOB Ha NPOTAXKEHUN pean3alnn NpPoekKTa, a

TaKXe ANnAa OUueHKU M3MEHEHUN B BHELLHEMN cpene I'IpOEKTa?

47. Kakue 13 cneaytowmx ¢paktopos HE ABAAIOTCA pUCKamMM NPOEKTA, EC/IN NPOEKT He CBA3aH C TEXHUYECKMMM UK

3KOHOMUYECKNMU pr,CI,HOCTﬂMM?

48. Kakoi t1n PUCKa CBA3aH C BHELWWHMMMW BO3A€I7ICTBMF|MVI, TaKMMU KaK N3MeHeHUA B 3aKOHO4aTe/1bCTBe NN NoANTUYECKON

cuUTyaumm?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

49. KaK Ha3blBaeTCA PUCK, KOTOPbI BO3HMKAET B pe3yibTaTe U3MEHEHWUA YC/IOBMIA NOCTAaBKN UM U3MEHEHUA LUEeHbl Ha

martepuanbl?

50. Kakoi 13 ¢paKTopoB ynpasieHMsa NPOEKTOM ABAETCA OCHOBHbIM MPY aHain3e U BbISBIEHUN PUCKOB Ha CTaguu

NAAHUPOBAHUA?
51. Kakas 13 cTpaTernin HaueneHa Ha NOJIHOE YCTPAHEHWE PUCKA NYTEM U3MEHEHWA MNPOEKTHbIX YC0BUIA UAW NAAHOB?

52. Kak Ha3biBaeTcA npouecc, npn KOTopom ﬂpOEKTHbIﬁ MmeHegXKep oueHMBAET BEPOATHOCTU N noCcneacrtesnAa pUCKOB C UENbIO

NPUHATUA YNPABNEHUYECKUX PELIEHWNA?

53. Kakan 13 cnegytoLmx cTpaTernin ynpasaeHMsa pUCcKammn HanpaeieHa Ha MUHUMKU3aUMIo yuiepba OT HacTyNMBLUEro pUcKa,

a He Ha npeaoTBpalleHne ero?

54. Kakomn n3 METO40B aHa/In3a PUCKOB NCNOb3yET MMUTAUNOHHOE MOoAaennpoBsaHne anAa oueHKMN BO3MOXKHbIX NCXO408B

npoeKkTa?
55. KaKas 13 cnegytowmx xapaktepuctmk HE oTHocuTcAa K cneumdurke aHanAn3a pUCKOB B MPoeKTe?

56. Kak Ha3blBaeTCA NPOLLECC, NPU KOTOPOM PUCKM, BAUAIOLLME HA MPOEKT, PACCMaTPMBAOTCA C TOUKM 3PEHMUA UX BO3MOMKHbIX

NocneACTBUN N BANAHUA Ha SOCTUNKEHME Lenel NpoeKTa?
57. Kakoi 13 MHCTPYMEHTOB Mcnonb3yeTcs AnsA cbopa AaHHbIX 06 yrpo3ax, C KOTOPbIMU CTONIKHETCA NPOEKT?

58. Kakasn 13 cnegytowmx METOAMK MOMOTaeT NPOEKTHOMY MeHeAKepy NOHATb, Kakne PUCKU NPeacTaBAAoT HanbobLLyo

Yrpo3sy A1 BbINO/NHEHMA NPOEKTa?
59. Kakoe 13 cieayomx yTBEPKAEHUIN BEpHO Anna "pe3epBHOro 6roaKeTa" B ynpaBaeHUM pUcKammn?

60. Kakomn un3 MeTO40B OUEHKN PUCKOB MO3BOIAET NMPOEKTHbIM MeHeOXKepPpam N3MePATb BO3MOMHbI pe3ynbTaT ANA KaxXgoro

PUCKa K onpeaenntb COOTBETCTBYIOLWME Mepbl NO ero MMHMMMBaLI,MVI?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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