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1. PMBOK - aT0:

2. bes KOHKPETHO OMMWCAHHOM ... Bbl HUKOrAa He NosydynTe pesyibTarT, KOTOprVI YO0BNETBOPUT 3aKa3ymnKa.

3. lns nnnocTpaumm nnaHa, rpaduka paboT No Kakomy-1Mbo NPOEKTY UCMOb3yeTcs...

4. }M3HEHHbIM UMK NPOeKTa - 3TO0...

5. 3apgauu Bceraa...

6. 3a4a4M NpoeKTa — 3TO:

7. IHCTATYT ynpaB/iieHna NpoekTaMm — BCEMMPHAA HEKOMMepUYecKas NpPodeccoHasibHan OpraHn3auma no ynpasaeHunto

NPOEeKTaMn HOCUT Ha3BaHUE:

8. MIHCTUTYT ynpaB/ieHMA NPOEKTaMn — BCEMMPHAn HEKOMMepPYecKasa npodeccMoHasbHas OpraHM3aLms no ynpasieHuo

NpoeKTamm — Bblsl CO34aH B... roay.

9. K KakoMy COTPYAHMKY HY*KHO 06PaTUTLCA B CaMOM Havasie paboTbl Hag NPOeKToOM?

10. K meToAaam NAaHUpPOBaHUA pecypcoB NPOeKTa OTHOCUTCA NAAHUPOBAHME. ..

11. K OCHOBHbIM 334a4am B NMPOEKTHOM MeHEOXMEHTE MOXXHO OTHECTU onpeaeneHune...

12. K OCHOBHbIM XapaKTePUCTUKAM NMPOEKTA MOXKHO OTHECTMU...

13. K OCHOBHbIM XapaKTepUCTUKam npouecca MOXKHO OTHECTH...

14. K npoueaypam ynpasaeHns NpoeKkTaMu OTHOCATCA...

15. K TMnam notpebHoOCTel B pecypcax MOXKHO OTHECTM...

16. K xapaKkTepucTkam t060ro NPoeKTa MOXKHO OTHECTH:

17. K aTanam npoeKkTa He OTHOCKTCA:

18. Kakas yacTb pecypcoB pacxoAyeTca Ha Haya/bHOM 3Tarne peasv3auum npoekTa?

19. MHoroLeneBoi MHCTPYMEHT B yNpaB/ieHUN NPOEKTaMM, KOTOPbIM rpaduyeckm oTobparkaeT CPOKM M XOL 3334y NpoekKTa:

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

20. Ha KOHeYHbI1 pe3ynbTaT MOryT NoBAUATD...

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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21. HasoBuTe ABa NoAX0A4a K YNPaBAEHUIO NPOeKTamm?

22. OCcHOBHble NpaBuaa NOCTPOEHUA CeTEBOro rpadukKa:

23. OT pecypcoB 3aBUCUT...

24. MNpu NNAHUPOBAHMM U peann3aLmMm NPOeKTa CTOUT 334aTb cebe 3T BONpPOCh!:
25. MpoeKT OTINYAETCA OT NPOLECCHOM AEATENIbHOCTU TEM, YTO:

26. [IPOEKTOM MOXKHO Ha3BaTb:

27. Peannsauma npoekTa — 3T0:

28. PecypcHoe naaHMpoBaHue - ...

29. YnpasaeHue npoekTammn —...

30. Llenb npoeKTa — 3T0:

31. 3710 npouecc NpeaBapuTeNbHOrO NAAHMPOBaHNA, COCTaBaeHNA rpadurKa 1 pacnpeseneHuns pecypcos AN AOCTUNKEHMS

MaKcMManbHom 3pPEKTUBHOCTM HOCUT Ha3BaHUE - yNPaB/IEHME...
32. KaKoW Bug, amnarpammbl UCNONIb3yeTca A5 oTobpakeHns 3aBUCMMOCTEN 33434 B NPOeKTe?
33. KT0 coctaBnfAeT 3agaymn Ha cnpuHT npn SCRUM-noaxoae opraHnsaLmm npoekTHon paboTbi?

34. HeBepHble aeictena No obopmieHre OKYMEHTALMU C TOUKM 3pEHUA NPOEKTHOro MeHeasKepa - 3T0... (BbibepuTe Bce

npaBu/bHbIE BAPUAHTbI).

35. WBS B npoeKTe Hy¥eH, 4TobbI..?

36. B Kakom cnyyae npw NAaHMPOBaHUU cnenyeT BblbpaTb METOL KPUTUYECKOTO MYTK, @ HE METOA, KPUTUYECKOM LLenn?
37. B npoeKTHOM AeATeNbHOCTU MOMKET BO3HMKATb KOHKYPEHUMA C MPOAYKTOM 3aKa3umKa, Koraa...

38. Bo BpemMAa N1aHNPOBaAHNA NPOEKTA Bbl 3HaeTe, YTO KaKne-To 3ada4n 6yp,yT pewaTbcAa 6bICTpee, a KaKune-T1o - meaieHHee,

HO He MOXKeTe TOYHO CKa3aTb, Kakne nMeHHo. Kakom mMeTo4 NN1IaHNPOBaHUA NPOEKTa Bam nyylle HOAOﬁAeT n noqemy?

39. BbibepuTe, Kakue 3aaBaeHNA NoaxoaaT nog Agile-drunocoduio BegeHna NPOeKToB (BbIGEPUTE HECKONBKO NPABUAbHbIX

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

BapuWaHTOB).
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40. Jns peannsaumm cBoero NpoeKTbl Bbl Bbibpaan metogonormto PRINCE YTo Bbl byaeTte aenatb, eciv HAYHETE NOHUMATD,

4YTO UTOTU peanmsaumm NpoekTa He NPUHeCYT NPUbbIAN?

41. 33pa4m, KOTOPblE OTHOCATCA K 3aJa4am MeHeAsKepa B paMKax MPOeKTHOro noaxoaa, - 310... (Bbibepute sce BepHble

BapWaHTbI)

42. KaKkan 13 cieaytolmx MeToa0/10T1in ABNAETCA TMBKo MeToAoN0rMelN ynpaBaeH s NpoekTammn?

43, Kakoe noHATHe ncnonb3lyerTca anAa NamepeHmAa Toro, HaCKOJ1IbKO Uesn 1 3a4a4n NpPoeKTa ,D,OCTMI'HyTbI?

44. KaKoli rnaBHbIi NPUHLMN NpU pa3paboTke AOKYMEHTOB (apTedaKToB) NPOEKTHOM AOKYMEHTALUUN?

45. Kakolt OCHOBHOW MeTOoZ, BbifiBIEHNA OLWMBOK B NpoLLecce UM NPoAyKTe B MeToAon0rmn 6Sigma?

46. KaKylo MeTOAMKY NPOEKTHOTO YNpaBAeHUsA Bbl CKOpee BbibepeTe, eC/iv Bam Hy}KHO BbicTpee yA0BNETBOPUTL NOTPEBHOCTL

KMeHTa U NoNy4YnTb nepsble npop,amm?

47. MeToabl Be4eHUA NPOEKTOB, onncaHHble B PMBOK, ny4ywe Bcero npumeHaATb, KOraa...

48. MNoyemy Npu NNAHNPOBAHMM NO METOAY KPUTUYECKOM Lienn He HYXKEH CUbHbIN KOHTPO/Ib rpaduKa paboTbl KOMaHAbI?

49. MpeacTaBbTe, YTO Balla KOMaHAa 6epeTca 3a NPOEKT B 04eHb HOBOW HULLIE, FAe Masio U3YYEHHbIX MHCTPYMEHTOB paboTbl.

Kakoit BapmaHT onnatbl paboTbl Bbl BbibepeTe?

50. MpeactaBbTe, UTO Bbl - O4YEHb aKTUBHbIN YeN0BEK (a MOXeT BbITb, TaK M €CTb), 1 Bbl HE yCreBaeTe 3aHMMaTbCA U paboToM,
1 y4eboi, 1 Bpems NPoBoAnTb C 6AN3KMMK. KaKne Balumn AencTeus 4na peleHuns npobaembl 6yayT COOTBETCTBOBATbL

KoHUenunn bepexansoro npons3soacTsa’?

51. MNpeacraBbTe, YTO Bbl NULIKTE ABa pe3toMe B ABe KOMMNAHUWU: O4HA U3 HUX - C MPOAYKTOBbIM NOAXOA0M, Apyras - C

NPOEKTHbIM. COOTHEeCTH KauecTBa, KOTOpble Bbl HaNMwunTe, C No0AXo040M, B KOTOPOM 3TKN Ka4yeCTBa 6onblue Bcero HY>XHbl.

52. Mpu SCRUM-noaxoae AaTbl M BPEMA BCTPeY KOMaHAbl Bceraa GpuUKCUMpoBaHHbIE, NOTOMY YTO 3TO...

53. MpuHuMn «npo3pavyHocTr« npu SCRUM-noaxoae opraHnsaLmMm NPOEKTHOM paboTbl 03HAYaeT, UTO...

54. CooTHecuUTe METOANKN NPOEKTHOM YNPaBAEHUA C UX OCHOBHOW KOHLEMLMEN.

55. ConocTtaBbTe CneunanmcTa B NPOEKTHOW KOMaHAe U AeNCTBUA, KOTOPble OH(a) BbINONHAET BO Bpema npeceiina.

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

56. ChopmupyliTe NpaBUAbHYIO NOC/eA0BaTeIbHOCTb PaboT NpK AM3aliH-Npouecce:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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57.Y Bac ecTb NPUIOMKEHME MO 3aHATUAM MOroi. Boibepute, B KakKMX cUTyaumsax no paboTe Hag GYHKLMOHANIOM NPUAOKEHUA

Jlyyllle UCNONb30BaTh NPOAYKTOBbIN NoAxoa. Boibepute Bce noaxoaalimMe BapuaHThl.

58. Y70 Bbl, KaK MPOEKTHbIN MEHEAXEP, CAeNaeTe, eCAn NOMMETE, YTO MPOEKT, KaKMM Ero Xo4eT BUAETb 3aKasuuK, He byaert

30 PEKTUBHBLIM?

59. YTo HyKHO caenaTb B NepByto ouyepesb, YToObl ONpPesennTbCa C MPOEKTHOM MeToA00TUeln?

60. Yto 0603Ha4aeT akpoHum PMBOK?

61. Y10 TaKkoe AeKOMNO3MLMNA NPOEKTa?

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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