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HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. .. NPOEKTbl — 3TO NPOEKTHI, rnaBHOM LLeNbK KOTOPbIX ABNAETCA CO34aHUE UK peHOoBaUnNA OCHOBHbIX q)OHAOB

2. Mo Bepcun cneumannctoB UHCTUTYTa ynpaBaeHuma npoektamm (Project Management Institute, PMI), K MHTerpupoBaHHbIM

bYHKLUMAM MeHeKepa NPoeKTa, B YaCTHOCTM, OTHOCAT ... (YKarKuTe 2 BapuaHTa oTBeTa)

3. CprKTypHaﬂ AEKOMMNO3nNUNA NPOEKTa NO BpEMEHU N KOHTPO/IbHbIM cobbITUAM (BexaM), onpegenavowmm xoa peaansalmm

NpoeKTa, — 370 ...
4. FoBopA 0 pasax KU3HEHHOTO LMKNA MPOEKTA, MOMKHO YTBEPKAATb, YTO KOHLENLMA NpoeKTa paspabaTtbiBaeTca Ha ...
5. K 6a30BbIM yHKUMAM MeHeaKepa npoekTa (PMI) oTHoCAT ...

6. Kputepumamm ycnexa npoeKTa MoryT BbiCTyrnaTb HesiBHble GaKTOpPbl, TAKUE KaK ... (YKarKuTe 2 BapuaHTa OTBeTa)

7. Cuctema AOKYMEHTOB, OMMCbIBAIOLLMX NOPAAOK YNpPaBAeHMA NPOLECCaMMN U PerfameHTUPYIOLIMX B3aumoaencTene

COTPYAHUKOB KOMMAaHUNU, — ...
8. Npouecc onpegeneHna 3anHTepecoBaHHbIX cTopoH no FOCT P MCO 21500:2014 sxoauT B rpynmny NpoLLEeccos ...

9. ... pasfen nnaHa ynpasaeHunsa pUCKaMu BKIKOYAET CPOKM, NEPUOANYHOCT, MPOAOKUTENbHOCTL OnepaLmii no

ynpaBAeHUIO pUCKamm, GOPMbl U COCTaB YNPaBAAIOWMNX JOKYMEHTOB
10. Mo pe3ynbTUPYIOWMM NOTEPAM UM AOXOAAM PUCKM NOAPA3AENAIOTCA Ha ...

11. ... — 370 TakoM METOo pearnposaHna Ha pUCKK, Korga npegnonaraetca HaxoxgeHue TpETbEﬁ CTOPOHHDI, roToBOW NPUHATb

PUCK MU ero HeratuBHble NOCNeACTBUA Ha cebn

12. lokymeHTUpoBaHMEe 3GPEKTUBHOCTU MEPOMPUATMIA MO PearmpoBaHUIo Ha PUCKK, a TakKe 3hdEKTUBHOCTM NpoLiecca

ynpasaeHna puckamum — 310 ...

13. CornacHo Takomy Kputeputo SMART, KaK ..., He0BX0AMMO afleKBaTHO OLEHUBATb CUTYaLMIO U MOHMMATb, YTO Lie/b

AOCTUKMMA C TOYKM 3PEHUA BHELLUHUX U BHYTPEHHUX PECYPCOB, KOTOPbIMM PACMONarakoT U ONEePUPYIOT YYaCTHUKM NPOEKTa
14. MeToauKa ... TPaAUUMOHHO NPUMEHSETCA ANA 3aN0/IHEHUA MaTPULbl OTBETCTBEHHOCTU MPOEKTa
15. Mpoueaypa, KoTopas He NOTPEBAAET HUKAKMUX PECYpPCoB, KpOMe 3aTpaT BPeMeHU — 3T0 ...

16. HeBepHO, UTO MepapxmyecKan CTpyKTypa paboT (MCP) cnyskut ans ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
> ;

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/


https://sinerqy.com/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/
mailto:sinerqy@yandex.ru
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list
mailto:sinerqy@yandex.ru
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
mailto:sinerqy@yandex.ru
https://sinerqy.com/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://api.whatsapp.com/send?phone=79150443375

roToBble OTBeTbl MarasuH  https://sineray.com/list/  roToBble oTBeTbl MarasuH  https://sineragy.com/list/

https://sinerqy.com/list/

noAnUCbIBAUTECH

NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam

.. - Nt
: s ':-:-0'\§
Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy .‘—ﬁ

MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B i’p‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

17. YacTb NpomM3BOACTBEHHOIO UM NPOEKTHOMO NPOLLECCa, MMEoLLLas Havyaio U OKOHYaHue B GopMe KOIMYeCTBEHHO

OMMCbIBAEMOrO pe3y/bTaTa, TpebytoLlLan 3aTpaT BpEMEHU U APYIUX Pecypcos, — 370 ...
18. Onepauma Ha3bIBAETCA KPUTUYECKON, EC/IU ...
19. Kogom R npu 3anonHeHnmn maTpuubl oTBeTcTBeHHoCcTM (RACI) oTmeyaerTcs ...

20. ... — 3TO OTAENbHbIM NPOEKT Nt060ro BMAa (MHBECTULLMOHHbBIN, MHHOBALMOHHbIN, COLUMANbHbIN UAK AP.), UMEIOLWMI, KaK n

60NbLIMHCTBO APYrMX NPOEKTOB, YETKO OYEePUYEHHbIE PECYPCHbIE, BPEMEHHbIE U APYTUE PAMKMI

21. 3anHTepecoBaHHbIe CTOPOHbI B BbINMOJHEHMM NPOEKTa (pa3paboTKe NpoayKTa) — 370 ...

22. MeTtog Kputnueckoro nytu (CPM) c nporpammHoit peannsaumert Ha 9BM UNIVAC 6bin paspaboTaH B ... rogy
23. COBOKYMHOCTb AEeMCTBUIA, NPUHOCALLAA pe3yibTaT, — 370 ...

24. OnpegeneHune BePOATHOCTU HACTYMIEHUA PUCKOBOTO COOBITUA — 3TO ... PUCKOB

25. ... uepapxmyeckoit cTpyKTypbl paboT (MCP) npoeKTa — 3TO JOKYMEHT, KOTOPbI NO3BOJIAET BCEM YYaCTHUKAM OAHO3HAYHO
TOJIKOBaTb TEPMUHbI U 3/IEMEHTbI CTPYKTYPbI, @ MeHeAXKepy MpoeKTa NoMoraeT onpeaennTb rpaHnLbl OTBETCTBEHHOCTU

YNEeHOB KOMaHZbl U He AONYCTUTbL Ay6MpPOBaHMA onepaLMii Noa PasHbIMU Ha3BaHUAMM

26. A66peBnaTypa meToaa (aHrMIACKMMM ByKBamM), Ha OCHOBaHMM KOTOPOTO OCyLLEeCTBAAETCA GOPMY/IMPOBKa Lenein

NpoeKTa, — ...
27. Pacnosioxute B XPOHOIOrMYECKOM NOPAAKE NCTOPMYECKME COBbITUA, KacatoLMecs Pa3BUTUA NMPOEKTHOrO yrpas/ieHns:

28. PacnonoxuTte B I'IpaBMI'IbHOﬁ nocnenoBaTeNbHOCTU Npoueccbl BHegpeHUA KOpHOpaTMBHOVI CUCTEMbI YNpasaeHUA

npoektamu (KCYN):

29. YcTaHOBUTE NOCAe40BaTENbHOCTL 3TANOB pa3pa60TKM, BHeApPeHNA N cOBeEPLUEHCTBOBAHUA KOpHOpaTMBHOVI Cncrembl

ynpasnieHua npoektamu (KCYN):

30. YcTaHOBUTE NOC/NEL0BaTE/IbHOCTb 3TANOB NPW paspaboTKe nepapxmyeckon CTpyKTypbl paboT (MCP) npoekTa:

31. YcTaHOBUTE COOTBETCTBUE MEXKAY UCTOPUYECKMMM STanamm PasBUTUA YNPABAEHUS NPOEKTaMM U UX XapPaKTePUCTUKAMMU:
32. YcTaHOBUTE COOTBETCTBUE MEXKAY NPEAMETHOM FPYNnoi 1 NpoLeccom:

33. YcTaHoBUTe COOTBETCTBME mexay KﬂaCCVId)MKaLI,VIOHHbIM NMPU3HAKOM N NPOEKTOM:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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34. YcTaHOBUTE COOTBETCTBME MEXAY PE3EPBOM BpemMeHU 1 GOopMY/Ioin ero pacyeTa:

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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