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MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B n] ‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. MNpw ... OpraHN3aLLMOHHOW CTPYKTYPE BO3MOXKHO NepepacnpeneneHme Yes0Be4eckmMx pecypcoB mexay npoektamum 6es

peopraHn3aLmm CyLLECTBYIOLLEN CTPYKTYPbI

2. CTOpOHa, BCTynawuwaAa B OTHOWEHNA C 3aKa34NKOM U 6epyu.|,aﬂ Ha ceba OTBETCTBEHHOCTb 33 BbINOJIHEHWNE pa60T nycnayr no

KOHTPaKTy — 3TO
3. MHHOBaALMOHHbIE NPOEKTbI OTANYALOTCA

4. Ha cTagmm pa3paboTKM NpoekTa

5. Hanbonbliee BANAHME Ha NPOEKT OKa3bIBaAOT ... GaKTOpPbI

6. ... NPOEKTbl NOABEPKEHbI HAMBONbLLUEMY BIUAHUIO BHELLIHETO OKPYKEHUA

7. Llenb npoeKTa — 310

8. lHMuMauma npoekTa — 3TO CTaamMA nNpoLecca ynpaBaeHUA NPOEKTOM, pe3y/IbTaTOM KOTOPOI ABAAETCA
9. CtpaTterma npoekTa — 310

10. daKTOp, KOTOPbLIM XapPaAKTEPMU3YHOTCA MPOEKTHbIE PUCKM M HA OCHOBE KOTOPOTrO GOPMUPYETCA NaH ynpaBieHUs puckamu

—3TO0
11. OcHoBHOM pe3ynbTaT cTaamn pa3paboTKM NpoeKTa — 3To

12. NMpeameTHas obnacTb NPoeKTa — 3TO

13. KaneHpgapHbIii nnaH — 3To

14. Juarpamma lNaHTa — 370

15. YyacTHUKM NpoekTa — 3To

16. CTpyKTypHasa aekomnosunumsa pabot (CAP) npoekta — 3to

17. MeToA, KpUTUYECKOro NyTu UCnonb3yeTca Ana

18. 3aBepliatowan cTaamns NAaHUPOBAHUS NPegMeTHOM 061aCcTh NpoeKTa — 3To

19. CocraBnawowme cTagmun peanmsaumm NpoeKkTa — aTto

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
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20. OpraHu3auma 1 ocyLLecTB/IEHNE KOHTPOIA KayecTBa B NPOEKTE BKAKOYAET

21. NiHBecTnummM uenecoobpasHbl B TOM Cy4Yae, eC/IM NEPUOL OKYNAEMOCTH

22. U3 aBYyX NPOeKTOB Hanbosee apdHeKTUBEH TOT, Yy KOTOPOro ecTb

23. OueHKa MHBECTULMOHHOIO NPOEKTA 3aKN04aeTca B

24, CtaBKa ANCKOHTUPOBAHMUA — 3TO

25. Mpu NPUHATUM pelleHns 06 MHBECTUPOBAHMU HEOBXOAMMO YUNUTLIBATb

26. Cuctema KoHTponA byaet appeKTMBHOM Npun 0683aTENbHOM HaIMUYUK

27. OpraHun3auma v KOHTPO/1b BbINOJIHEHMA NPOEKTa BK/OYaeT

28. Peann3saums NpoekTa — 3TO CTagMA NPOLLECcca yNpaBaeHUA NPOEKTOM, Pe3y1IbTaTOM KOTOPOW ABAAETCA
29. MeTo, ocBOEHHOTo 06bema no3sosifeT

30. KoHTpO/b U perynMpoBaHMe KOHTPAKTOB BKAOYaeT

31. 3aBepLueHne NpoeKTa — 3TO CTaAMA NpoLecca yNpaB/ieHMA MPOEKTOM, BK/IIOYAKOLLLAA NPOLLeCcChl
32. AHann3 neATeNbHOCTU U Pa3BUTUE KOMAHAbI MPOEKTa BKAOYaeT

33. Uenb npoeKkTta — 310

34. Peannsauma npoekTa — 3To

35. MpoEeKT oTAMYaeTcsa OT NPOLLECCHOM AeATeIbHOCTM TEM, YTO

36. YTO 13 NepeyvncneHHOro He ABAAETCA MPEMMYLLECTBOM NPOEKTHOM OPraHN3aLMOHHON CTPYKTYpbI?
37. Y70 BKAtOYAIOT B cebA Npouecchl OpraHM3aLmMm U NPOBEAEHMA KOHTPO/IA KayecTBa NpoekTa?
38. MeTo, 0CBOEHHOro 06bema AaeT BO3MOXKHOCTb

39. CunbHee BCEro Ha peasiM3aumio NPOEKTa BANAIOT SKOHOMMYECKME U ... aKTOpPbI

40. OTAnymTeNbHAnA 0COBEHHOCTb MHBECTULMOHHbIX MPOEKTOB — 3TO

41. Bexa — 310
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42, YYaCTHMKU NPOEKTA — 3TO

43. NHMumMaLma NpoeKTa ABNAETCA CTaAnel B NPoLLecce YNpaBieHMA NPOEKTOM, MO UTOraM KOTOPOM

44. Y1o Takoe npeagmeTHas 061acTb NpoekTa’?

45, MeToa, KpUTUYECKOro Nyt npeaHasHavyeH gna

46. CTpyKTypHaa AEKOMMNO3NLMUA NPOEKTa — 3TO

47. Kakune $paKkTopbl HEOOXOAMMO YUMTbIBATDL B NPOLLECCE NPUHATUA PELLEHMA O PeaM3aLUN MHBECTULLMOHHOIO NPOEeKTa?
48. BpeMeHHOM NPOMEXKYTOK MeXAY HayanoM peann3aumm U OKOHY4aHMEM MPOEKTA — 3TO

49. B Microsoft Project ecTb cneaytolmne TUnbl pecypcos

50. MpoeKT, KOTOpbI UMEET NNLLIb OAHOTO NOCTOAHHOTO COTPYAHMKA — YNPaBAAIOLLErO NPOEKTOM — ABAAETCA ...

51. KaK Ha3biBaeTcA CKMAKA, COAENCTBYIOWAA peKaame npoekTa?

52. [1Ba MHCTPYMEHTA, COAEMCTBYIOLMX MEHEAKEPY NPOEKTA B OPraHM3aLmMm KOMaHabl, CNOCO6HOM paboTaTb B COOTBETCTBUM

C UefIAMM 1 334a4n MPOEKTa — 3TO CTPYKTYPHAA CXema OpraHusaumm u
53. Cnocobbl prHaHCMPOBAHMA NPOEKTOB — 3TO CaMOPUHAHCUPOBAHME, UCNO/Ib30BAHME 3aEMHbIX U ... CPeACTB
54. CocTosiHWUA, KOTOPbIE NPOXOANT NPOEKT B NpOLLECCe CBOEM peann3aumnm — 3To ... NPOeKTa

55. BpemeHHoe A06p0oBo/IbHOE 06beANHEHNE YHAaCTHUKOB NPOEKTA, OCHOBAHHOE Ha B3aMMHOM COTalleHUn U

Hanpas/ieHHOEe Ha ocyLllecTs/ieHne I'IpVI6beIbHOFO, HO KannTa/10eMKOTI0 NPOeKTa — 3TO
56. 3aBepLua|ou.|,aﬂ c|>a3a XKN3HEHHOIO UMKNa NPOEeKTa COCTOUT U3 NPUEMOYHbIX NCNbITaHWUI K
57. [leHeKHble MOTOKU, KOTOPble MNOCTYNatoT OT KaXKA0ro y4aCTHUKA peasim3yeMoro npoeKkTa — 3T1o

58. KaK Ha3blBaeTCcA OpraHn3aumMoHHanA CTPYKTypa ynpaBaeHna NpoekTaMm, MpUMeHaemas B OpraH13aumax, Kotopble

NOCTOAHHO 3aHNMAIOTCA peanwsau,meﬁ OAHOro NN HECKONIbKUX I'IpOGKTOB?

59. MpoeKT, 3aKa3umMK KOTOPOro MOKET PEeLINTbCA YBENUYNTb €ro OKOHYaTE/IbHY0 CTOMMOCTb NO CPABHEHMUIO C

nepBOHaqaanoﬁ, ABNAeTCA

60. O6beaMHeHWe pecypcoB B NpoLLecce Co3gaHna BUPTYanbHOro oduca NpPoeKTa XxapakTepusyerca ... He3aBUCUMOCTbHO

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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