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MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. Yto Takoe BusHec?

2. KTo MoKeT 3aHMMaTbCA bM3Hecom?

3. KaKoW oCHOBHOM Lenbio ABnseTca uenb busHeca?

4. Y70 ABNsAeTCcA OCHOBHOM dYyHKLUMEN Npon3BoaCcTBEHHOro busHeca?

5. Kakas U3 nepeuncneHHbIX Luenelt OTHOCUTCS K coumanbHbIM Lenam busHeca?

6. UTO XxapaKTepmnsyetT Kommepyeckuin busHec?

7. Kakas 13 nepeuncsieHHbIx uenein brusHeca ABNAETCA SIKOHOMUYECKON?

8. Yto saBnaetca o6bekToM PUHAHCOBOTO bM3Heca?

9. Kakas ocHOBHas 3Mnoxa cBA3aHa C Ha4a/loM MacCcoBOro PpocTa Masnoro 6usHeca?

10. Kakoli ¢paKkTop B 3HAUMTE/IbHOM CTENEHW BAUAET HA Manblit BU3Hec?

11. Y10 13 NnepeyncneHHoro ABAAETCS O4HOM M3 GOPM rocyAapCTBEHHOM NOAAEPKKN Manoro busHeca?
12. Kakoli 13 paKTOpOB OTHOCUTCA K BHYTPEHHEM cpeae masnoro 6usHeca?

13. Kakylo po/ib UrpatoT rmnbaum B UCTOPUKN Manoro bmusHeca?

14. Kakoli ¢haKTop ABNSIETCA YaCTbio BHELHE MaKpocpeabl Manoro busHeca?

15. Y1o npeactaBnseT coboli cTpaTerns orpaHMYeHHoOro pocra?

16. Kakoli M3 paKTopOoB ABASETCA YaCTblo BHYTPEHHEN MMUKpocpeabl manoro 6usHeca?

17. Kakune 13 nepeymcneHHbIx CTpaTEFMﬁ MoryT 6bITb UCMO/Ib30BaHbI MabIMU npeanpunaTuamm ona AoCTu>XeHuAa

KOHKYPEHTHbIX NPENMYLLLECTB?
18. KaKoli ¢aKkTop OTHOCKTCA K NPSAIMOMY BO34,ENCTBMIO BHELLHEN Cpeabl Ha Manblit busHec?
19. KaKas 13 nepeymcneHHbIx cTpaTernin Hanbonee NoaxoauT ANA Manoro GU3Heca B yCI0BUAX KpUsnca?

20. Kakoit 13 nepeyncieHHbIX GakTopoB He OTHOCUTCA K paKTopam BHYTPEHHel cpeabl manoro 6usHeca?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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21. Y70 U3 NepeyvYncNeHHOro ABAAETCA OCHOBHbIM NPEMMYLLECTBOM Manoro 6usHeca nepes KpYynHbIMM KOPNopauuamm?

22. Kakoi paKTop OTHOCUTCA K KOCBEHHOMY BO34,EMCTBUIO HA Masiblil BU3Hec?

23. KaKkas cTparterus no3sosifAer majaoMmy BU3Hecy cocpeaoTounTbCa Ha 06CyKNBaHUM ONpeaeNeHHOTO CerMeHTa PbiHKa?

24. Kakoit haKTop He ABAAETCA YacTblo MUKpOCpesabl Manoro 6usHeca?

25. Y70 13 NepeymnciieHHoro ABAAETCA OAHOM U3 GYHKUMIM Manoro b1MsHeca B SKOHOMMUKe?

26. Kakoit 13 nepeymncieHHbIX GakTopoB Hanbonee BaxKeH ANA ycnewHoro yHKLMOHNPOBaHUA manoro 6usHeca?

27. KaKkoi OCHOBHOW MHCTPYMEHT UCMONb3YeTCA A1 NOAAEPKKN CyObEKTOB Maioro U cpeaHero npeanpuHUmaTebCcTea

(MCI)?

28. Kakoe ycnoBue He ABNAETCA YaCTbtO SKOHOMMNYECKOIo MeXaHn3ma FOCYAapCTBEHHOVI noaaepXkKn manoro 6u3Heca?

29. Kakomn u3 nepevyncneHHbIX aNemeHToOB HE OTHOCUTCA K CUCTEMHOM XapaKTepnUCTnke FOCY,D,apCTBEHHOﬁ noaaepXXkKn manoro

busHeca?

30. Kakolt ypoBeHb BNacT GopMupyeT TaKTUYECKME Lean NOALEPKKN NPeAnpPUHMMATENbCTBA, TaKUE KaK 3aHATOCTD U

Pa3BUTUE OTAE/IbHbIX CEKTOPOB 3KOHOMUKM?

31. Kakom Bug manoro 613Heca xapakrtepusyertca chepoit esTeslbHOCTM, CBA3AHHOM C Kynjein 1 npoaakei TOBapos, U

OT/IMYaETCA BbICOKOM peHTabenbHocTbio (20—30 %)?
32. KaKoi 13 npuBeaeHHbIx GaKTOPOB ABAAETCA YaCTblo MaKpocpeabl Manoro busHeca?

33. Kakoe makcMmanbHoe KON4ecTBo paGOTHMKOB B COOTBETCTBUU C 3aKOHOAATE/NNLCTBOM MOXET MMETb

MUKponpeanpuaTme?

34. Kak Ha3blBatoTCA npeanpmnATmnAa, KOTopble Co34al0TCA HECKOJZIbKUMU NTNLLaMU (y‘-laCTHMKaMM), NO3BONIAKOT pacnpeaenAaTb

06A3aHHOCTU N COBMECTHO pa3nenAaTtb OTBETCTBEHHOCTL?

35. Kak HasbiBaeTca QyHKLMA yNpaBaeHnn, B paMKax KOTOPOW CTaBATCA Le/iM 1 BbIBUPatoTca Cnocobbl MX AOCTUMHEHMS,

onpeaensowpe AanbHeNLYIO AeATeNbHOCTb NPeAnpuaTUa?

36. Kakyto Kntouyesyto ocobeHHOCTb Manoro busHeca BblAeNAET TEKCT, YKa3blBaA Ha ero CNOCoBHOCTb 6bICTpO

a4anTnpoBaTbCA K USMEHEHUNAM prHKa?
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37. Kakasa ¢yHKLMA ynpaBaeHMA B NEPBYI0 oYepeb HanpaB/ieHa Ha «KOJIMYECTBEHHYHO U KaYeCTBEHHYHO OLLEHKY M YYET

pe3ynbTaToB paboTbl NPeanpUATUA»?

38. Kako npuHUMN ynpasieHns masabim 61M3Hecom noapasymesaeT 3¢dPeKTMBHOE UCNOAb30BaHNE PUHAHCOBDIX,

MaTepuasbHbIX, YeN0BEYECKUX U MHPOPMALIMOHHbIX PECYPCOB?

39. Kakana ¢yHKUMA npouecca ynpasaeHus obecneynmBaeT CornacoBaHHOCTb B paboTe BCex 3BEHLEB NPeanpuATUA U

nogaepxumBaeTt HENPEPbIBHYHO CBA3b MmeXay HUMMK?

40. Kak Ha3blBaeTcA CTUb PyKOBOACTBA, NPU KOTOPOM pelieHnA NPpUHMmMatoTca eaMHO/IMYHO, a NMPUKa3bl He 06CV)KLI,alOTCFI

NOAYUHEHHbIMN?

41. B 4ém 3aKNto4aeTcAa 0co6eHHOCTb PUHAHCOBOTO YNpPaBAEHMSA Ha MaJOM NPeanpPUATAN?

42, Kakoe npenmyLwiecTso B obnactu ynpasaeHnAa nepcoHaiom 0ObIYHO MMEIOT Masble npeanpunAaTnAa No CpaBHEHUIO C

KPYnHbIMMK?

43. KaK Ha3blBaeTCa MeToA, ynpasaeHus, Npu KOTOpomM ocoboe BHUMaHME yaenAeTcs YyCTaHOBAEHNIO LieH, ONTMMMU3aLmn

3aTpaT U MakCcUMM3aLmMm Npmuboblan?

44. KaKkol CTUAb PYKOBOACTBA NPEANO0IAraeT LWMPOKYIO CAaMOCTOATENbHOCTb MOAYMHEHHBIX U MUHUMAIbHOE BMEeLIaTeNbCTBO

PYKOBOAMUTENSA B UX AEATENIbHOCTL?
45. Kakoe onuncaHue nydlle BCEro OTParkaeT coaeprKaHme NpuHLMNa «KOpUeHTaUmmn Ha KAUeHTa» B masom busHece?

46. Kakomy OCHOBHOMY MHCTPYMEHTY yNpasBaeHUsA, N0 MHEHMWIO aBTOpPa, CNeAyeT yAEeAnTb 0coboe BHUMaHME, YTO6bI

«0CcBO60ANTL BPEMA AN PAa3BUTMA NPOAYKTa M B3aMMOAENCTBUA C KIMEHTaMU»?
47. Kakoe Kno4eBoe NpenmyLLecTBO Y Masoro npeanpuatna B chepe MHHOBaUMN?

48. Y70 ABAsAeTCA 04HOM U3 OCHOBHbIX Lenein GUHAHCOBOW MOAeNn, KOTOPYIO PeKOMEHAYeT BHEAPATL aBTOP, NOMUMO

BbluMcneHmsa Npubblan?

49. KaKolt anemeHT cucTemMbl ynpasneHusa BusHecom onpegenser pacnpeseseHne BHyTPEHHEN CTPYKTYpbl NpeanpuaTmsa,

OOJ/I)KHOCTEN M posielt COTPYAHMKOB?

50. KaKoi1 ocHOBHOI1 NPU3HaK BblaenAaeT Masblit BU3HEC B KOHTEKCTE OrpaHUYeHHbIX BO3MOXHOCTEM Nouncka d)I/IHaHCOBbIX

pecypcoB?
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51. Kak Ha3blBaeTca meToz, cbopa CpeacTs, NPy KOTOPOM NpeanpuHUMATEIM NPUBEKaloT He6o bLIMe CYyMMbI OT 60/1bLIOTO

yucna naen Yyepes cneymasnbHble MHTEPHET-NAaTGopPmMbI?
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