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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ @
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. PasbueHne 60/1bLION U CNOXKHOM 3a4a4u Ha bonee menkue 3a4a4un, KOTOpble€ MOXXHO pPeLWnTb 3@ OTHOCUTE/IbHO KOPOTKNE

uTepauum, genernpya aTm 3agaduun Ha 4ONO/HUTE/IbHbBIX CNELNaNUCTOB, 3TO:
2. Tepaums B NPOEKTHOM AeATENbHOCTU — 3TO:

3. MocTaHOBKa 3aa4uM AO/KHA YUUTbIBATL (BbIDEpUTE HECKONBKO BapMaHTOB OTBET:
4. Ha pucyHKe n3obpakeHa cxema:

5. [leneHne 33434 BHYTPU YPOBHA c/ieayeT NPOoBOAUTb MO (...) MPU3HAKY.

6. OnpeaennTe, YTo CAeAyeT M3 Keica: ecnn 3abbiTb YCTAaHOBUTHL B MaLLMHY MOTOP WM TOPMO3a, TO ee HEBO3MOXHO byaeT

MCMOJ1b30BaTb MO HAa3HAYEHMUIO, T.K. BaXKHO COCTABAAIOLLEN He XBaTaeT:
7. Camada o/IMHHaA Noc/ea0BaTe/IbHOCTb 3aBUCUMbIX 33434 B MPOEKTE — 3TO
8. CPM —-3T10

9. MeToa KPpUTMYECKOro NyTH NO3BO/IAET ONPEeAeNnTb Camble BaXHble 3a4a4u, BbiNoSIHEHME KOTOPbIX onpeaenser (...)

NPOAONKUTENBHOCTb BbINMONHEHWA BCErO NMPOEKTa.

10. MpoaoKUTEeNbHOCTb NPOEKTa — 3TO:

11. B npoeKTe TO/NbKO OKOJO (...) NPOLLEHTOB ONepaumin HaXO4UTCA HA KPUTUYECKUM MYTH.

12. Ha pucyHKe n3obpakeH NpMHLMN 3aKOHa

13. CooTHecuTe npemmyuwiectea CPM n nx xapakTepmuCcTMKamm:

14. CooTHecnTe MUHYCbl CPM 1 nX XapaKTEPUCTUKN:

15. K npenmyuiectBam meToaa KPUTUYECKOTO NYTU OTHOCUTCA (BbIDEPUTE HECKOIbKO BapMaHTOB OTBET:

16. K HegocTaTKam MeToZa KPUTUYECKOTO NYTHM OTHOCUTCS (BblbepuTe HECKO/IbKO BapMaHTOB OTBET:

17. MeToA, OUEHKM N aHaIM3a NPOrpamm - 3To

18. MeTtog PERT npegHasHayeH AN 04eHb MaclTabHbIX, eANHOBPEMEHHbIX, C/IOMKHbIX, He (...) PYTUHHbIX MPOEKTOB.

19. PERT 06beaAnHAET TPU BPEMEHHbIX CLLEHAPWUsA, 3 UMEHHO:

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

20. Nicnonb3ys PERT aHanuaupyertca, CKONbKO (...) noTpebyeTca Ans BbINOAHEHUS KaXkaol 3a4a4n U 1toboii 3aBUCUMOiA

334341, a 3aTeM NPOrHO3UPYIOT, KaK 40/r0 NPOA/IUTCA BECb NPOEKT.

21. B PERT Bbl OUeHMBAET TPU BPEMEHHbIX CLLEHapUA:

22. Ucnonb3aysa dopmyny (...) 3HAYEHUS, MOXKHO ONpeae/UTb OXKUAAEMYIO AaTy 3aBEPLIEHMS.

23. dopmyna cTaHZAPTHOIO OTKJIOHEHWUA NPOEKTa — 3TO:

24. Ha pucyHKe nsobparkeHo:

25. Ecamn Bam HEO6XO,CI,MMO 3aBEPLWNTb MPOEKT K onpe,u,eneHHoﬁ aate, Bb|6epepMTe €€ B KayecCTBe AaTbl 3aBeplieHnA U

paboTaliTe B 06paTHOM HanpaB/ieHUN, UCMAb3YA Camble (...) OLLEHKM BPEMEHM.

26. Ecnv Bawa necMMmmncTHYECKana gaTta (T.e. HaMXY,D,LLIMﬁ CLI,EHapMﬁ) nonagaeT B npeaesibl Oo4HOro CtTaHA4apPTHOINo OTK/IOHEHUA

(Mepbl OTK/ZIPHEHUA OT CpeaHero 3Ha‘-IEHMﬂ), TO Balla BEPOATHOCTb €e JOCTUXKEHWNA:

27. Finish-start — 3To TMN 3aKMCMMOCTM 334341, KOTOPbLIN NOAPa3yMeBaET:

28. Finish-finish — 3To TN 3aMcMMOCTM 3a4a4n, KOTOPLIN NOAPA3YMEBAET:

29. Start-start —aTo TMN 3aMCUMOCTU 334341, KOTOPbIA NOAPa3yMeBaET:

30. Start-finish — aTo TMN 3aMcMmoOCTM 33 434K, KOTOPbIM NOAPA3YyMEBaET:

31. 3akoH NapeTo yTBEepKAaeT, YTo:

32. IHCTpYMEHT ynpaBaeHUsa NPoeKTaMm, UASIIOCTPUPYIOLWMIA TO, KaK BbINOAHAETCA 3an/laHMpoBaHHas paboTa ¢ Te4eHUEM

BpeMeHU — 3T0:
33. . Ha pucyHKe n3obpaxkeHa moaenb GopmMyIMpOBaHUA 3334 cUCTeMe:

34. Kako nokasaTenib He oTHocuTcA K cucteme SMART

35. Ha HyneBom ypoBHe AeKoMNOo3nLMK ByaeT pacnonaratbcsa Ta 3a/a4a, KOTOPYHO HYXKHO (...)

36. MlaeanbHbIl BApMaHT B 4E€KOMMNO3ULUK, KOFAa KOHEYHbIe BETBU MEPaPXMM 33434 OCTAlOTCA:
37. Xyalumin cueHapuii 4eKoMnosnLmm — Korga ectb obuiuye BeTsn U (...) cBssu.

38. MeToa, KpUTUYECKOro NyTM OCHOBAH Ha:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
& . Mara3suH roToBbIx OTBETOB Ha TECTbI KyNWUTb B MarasuHe no cebirke: sinerqy.com/list/
U _, HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

39. YTobbl MeHeaKepbl MPOEKTOB MOT/IN CO34aTb KPUTUUYECKUI NYTb, NPOEKTbI A0NXKHbI UMETb:

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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