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MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B Wl"

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1... —3TO vacTb MaKPO3KOHOMMNYECKOTO OKPYXEHUA, KOTOPAA HaxXxoaAnTCA nog HeNnoCcpeaACTBEHHbIM KOHTPOJ1IEM U BIUAHUNEM

CO CTOPOHbI rocyaapcrtea

2....— pacxogbl, CBA3aHHbIE C XO3ANCTBEHHbIMMU onepaunaAmMm no NCnosib30BaHUKO pecypcoB OpraHn3aunun, ocyulecrTsidaemble
B AaHHOM OTYETHOM nepunoge C uesibio noay4yeHnA BO3MOKHbIX 40X0408B B 6y,CI,YLLI,EM. o710 YC/10BHbl€ pacxoabl, MOCKOJIbRY

OHW He NPW3HAHbI B KAYECTBE PACXOL0B B TEKYLLEM OTYETHOM NMEepUoae U B aHHOM OTYETE 0 NPMBLINAX U yObITKaXx.
3. Mo oTHOLWEHMUIO K 06bemy NponssoacTea (Npoaax) HE BbiaenatoT 3aTpaThi:

4. ... — 3T0 3aTpaTbl, KOTOPbIE BO3HWKAIOT AOMO/HUTENBHO, B C/ly4ae NPON3BOACTBA M NMPOAAXKM AONOJHUTEIbHOW NapTUK

NPOAYKUMU, T.€. NO CYTU ABNAIOTCA AONONHUTENbHBIMWN.
5. Mpu yBennyeHnn o6veMoB Npon3BOAMMON NPOAYKLNKN, NepeMEHHbIE YAe/bHbIE PAacxoabl ...

6. Kputnueckas Touka 6e3ybbITOMHOCTY B HAaTypaibHOM BblparKeHUM paccuutbiBaeTca no dopmyne:
7. K BHey4eTHbIM UCTOYHMKAM MHopmauum HE oTHoCAT:

8. ... — 3TO aHa/M3 NoBeAeHMWA 3aTpaT, B OCHOBE KOTOPOTO /IEXUT B3aMMOCBA3b NOKa3aTeieit: 3aTpaThl, BbipyyKa, 06bem
NpPOM3BOACTBA U NPUBLIAL. ITO MHCTPYMEHT YNPABAEHYECKOrO NaHUPOBAHMA U KOHTPOAA, T.€. AaHHble B3aMMOCBA3MY,
bGOPMUPYIOT OCHOBHYIO MOZeNb GUHAHCOBOW AEATENbHOCTU M NO3BOAAIOT UCNO/Ib30BaTh Pe3yAbTaTbl aHaAM3a gaA

KPaTKOCPOYHOrO NJIaHMPOBaHMA N OLLEHKU anbTePHATUBHbBIX PELLEHUN.
9. 3anac Npo4YHOCTM B % paccuntbiBaeTca no popmyne:
10. Mo meToay NPU3HAHWUA B Ka4YeCTBE PACcX0A0B 3aTpaThl KNaccMOUUUPYIOT Ha:

11. Cuctema «CTaHAAPTHbIN ANPEKT-KOCTUHM» NpeacTaBaseT coboit:

yyeT paKTUUYEeCKUX NPAMbIX 3aTpaT

12. ... — 5TO BbifiB/IeHUE peaKL MM y4aCTHUKOB (OpraHM3aunii, nogpasaeneHui, L) Ha pelleHne u cornacoBaHue ux uenem u

WHTEpPEecoB.
13. O6a3aHHOCTbIO CreunanmcTa no ynpasaeH4Yeckomy yyety He asnsercs:

14. Mo mecTam BO3HUKHOBEHMA YYETHYHO MHGOPMALMIO KNAacCUbULMPYIOT Ha:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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15. ... — MeToA CTpaTerMyeckoro NAaHMPOBaHWUSA, NCMONb3yEeMbIA A8 OLEeHKN GaKTOPOB U ABNEHWUI, BAMSAIOWMX Ha MPOEKT
unu npegnpuatme. Bece GakTopbl AenaTcsa Ha YeTbipe KaTeropum: strengths (cuabHble cTopoHbl), weaknesses (ciabbie

CTOPOHbI), opportunities (Bo3amoskHOCTK) U threats (yrposbi).

16. Onpegenvte cebeCTOMMOCTb NPOAYKLUN, ECNN:
3aTpaTbl Ha eq,. npoayKumn — 800 py6.
O6bem peanusauum — 100 wr.

JononHuTenbHble 3aTpaThl Ha apeHay NOMELLEHMWSA, He BK/IOYeHHble B cebecTonmocTb paHee — 40 000 pyb6.

17. Keitc. Nocne npoBeaeHHOro nccaenosaHma, kKomnaHma AO «AJIb@A» BbiABM/A, YTO Y HUX MO CPAaBHEHMUIO C
KOHKypeHTamu, 6onblias KAneHTcKasa 6asa.

Mposeante SWOT-aHanus3 npegnpuaTma n onpegennte HGOPMaUUIO, NOJYHEHHYIO B X0A4e NpesBapuUTe/ibHOro
NUccNefoBaHUs, B HYXKHYIO KaTeropuio: strengths (cunbHbie ctopoHbl), weaknesses (cnabble cTopoHbl), opportunities

(Bo3mokHOCTH) U threats (yrposbl).

18. OnpegennTe HoBYO ceb6ECTOMMOCTb €AMHULLbI TOBapa, EC/N:

CToMmocTb eguHULBI NPOAYKLMM B Npeablaywem nepuose — 60 pyb.
Konunyecteo npounsseneHHoOM NpoayKumm B npeablaywem nepnoge — 300 wr.
Konunyectso nponsseneHHoOM NpoayKumum B TeKywem nepuoge — 200 wr.

M3meHeHWe NoAHOM cebecToMMOoCTM NPOAYKLMKM NO OTHOLLEHMIO K Npeablaywemy nepuody +20%

19. PaccunTaiite ToUKy 6€3yHbITOYHOCTU MATEMATUYECKMM METOLOM MO UMEIOLLIMMCS SAHHbBIM:
LUeHa egmHuubl npoaykumm — 100 py6.
MepemeHHble 3aTpaTbl Ha eguHMLy — 60 py6.

MocTosiHHbIe 3aTpaTbl — 200 py6.

20. PaccumnTaiiTe LLEHOBOW OMNEPALLMOHHDIN pblyar Mo MMEHLUMCA AAHHbIM:
PeHTabenbHoCcTb Npogark — 10%

MpnbbIAL — 800 pyb.

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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