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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy -‘—ﬁ

MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B EP‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. JaliTe onpeaeneHne NOHATUA «KMEHEONKMEHTY:

2. OCHOBHbIMU GYHKUMAMMN MEHEAKMEHTA ABNAIOTCA:

3. MeHepKep — 3TO:

4. NlaitTe onpeaeneHne opraHMsaumm:

5. B camom obLiem Buae ynpaBaeHWe MOXKHO ONpesennTb, Kak:

6. OpraHusauma aTo:

7. HasoBuTe ocHoBOMOMAratoLmne NpoLLecchl X1M3HeaeaTe/IbHOCTM OpraHu3aLmm:
8. OCHOBHbIMM NOKa3aTenaMn 3pPpeKTMBHOM PaboTbl OpraHU3aLLUN ABAAIOTCA:
9. [opu30oHTaNbHOE pasgeneHue Tpyaa — 3To:

10. BepTuKkanbHoe pasgeneHue Tpyaa — 3T0:

11. Ha3oBWTEe OCHOBOMOOKHUKA MEHEAKMEHTA, KOTOPbIV NePBbIM NPEAIONKNUA MPUMEHNUTL PasaesieHne Tpyaa Ha

npon3BOACTBE:

12. OcHOBHbIM paKTOPOM, NOBAMABLUMM Ha BHEAPEHME CUCTEMbI Pa3aeneHna Tpyaa, ABNAETCA:

13. OpraHn3aymMoHHaA CTPYKTypa ynpaBaeHmna — 3T1o:

14. Ha3oBuWTe OCHOBHbIE TPeHOBaHWSA, KOTOPLIM A0JIXKHA YA0BAETBOPATb OPraHN3aLMOHHAA CTPYKTYypa:
15. MNpouecc opraHM3aLMOHHOTo 060CObNEHNA CTPYKTYPHbIX NOAPA3LeeHUIA Ha3bIBAETCA:

16. BepTukanbHble cBA3MN:

17. lopu30OHTaNbHbIE CBA3U — 3TO

18. LleHTpanunsauma — aTo:

19. AnddepeHumaums — aTo:

20. YPOBeHb COoTpyaAHMN4YEeCTBa, CylecTByrowiero mexay 4aCctamm opraHm3aumm 1 06ecneqMBarou.|,ero AO0CTUXEeHUe nx LI,EIIEVI B

PamMKax Tp96OBaHVIl71, npeabAasnAembiX BHELWWHUM OKPYXEHUEM 3TO:

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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21. Ha30BUTE OCHOBHbIE TUMbI CTPYKTYP YNPaBAEHUA:

22. Ha3oBuUTE UCTOYHWMKM BNACTU, UMEIOLLME NUYHOCTHYIO OCHOBY:

23. HasoBuUTE UCTOYHWMKM BNACTU, UMEIOLLME OPraHM3aALMOHHYIO OCHOBY:

24. Teopua NUAEPCKUX KaYecTB FOBOPUT O CeayoLLLeM:

25. Teopua nuaepcKoro nosefeHnsa roBopuT o cieayowem:

26. B pe3ynbTaTe MccnefoBaHUit yHuBepcuTeTa wrata Oraiio 66110 BbIABAEHO:

27. KoHuenuma cuTyaunmoHHOro InaepcTsa roBOPUT O Cheayroem:

28. BblbepuTe yTBEPKAEHNE, KOTOPOE COOTBETCTBYET KOHTUHYYMY INAEPCKOro noBeaeHua TaHHeH6ayma — Lmunara:
29. BbibepuTe yTBEPKAEHNE, KOTOPOE COOTBETCTBYET K CUTYaLlMOHHOM Teopun . duanepa:
30. B mozenun cutyauMoHHOro nmaepctea Xepcea v bnaHwapaa ogHUM M3 KatoyYeBbiX GaKTOpOB ABNAETCA:
31. [JaviTe onpeaeneHune BAacTu:

32. HazoBuTe 3Tanbl NPUHATUA YNPaBAEHYECKUX PeLLeHNN:

33. PaunoHanbHaa moaenb NPUHATUA peLLeHunA:

34. porpammupyemoe peLleHue:

35. Henporpammupyemoe pelieHue:

36. Llenb nnaHnpoBaHuA:

37. HasosuTe NpUHUMNbI NAaHUPOBAHUA:

38. Llenbto cTpaTernyeckoro nNJaHMpoBaHUA ABNAETCA:

39. Llenb opraHmsauym — 3T1o:

40. [laite onpeaeneHne NOHATUS KMUCCUAY:

41. BHellHIOI0 cpeay OpraHmM3aunmn AendT Ha:

42. MNopa opraHnsaument ynpaBneHYeckoro Tpyaa NpMHATO NOHMMATb:

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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43. HazosuTte anemeHTbl 3pPeKTUBHOM OpraHn3aLmm Tpyaa:

44, Teopumn cogepaHna MoTMBaLMKN N3YyYaLOT:

45, Teopuun npoLecca MOTMBaALMKN U3yYaeT:

46. HazoBuTe Teopum, OTHOCALLMECA K TEOPUAM NPOL,ECCOB MOTUBALUN:

47. HazoBute Teopum, OTHOCALLMECA K TEOPUAM COAEPKAHNA MOTUBALUN:

48. COBOKYMHOCTb ABMKYLLMX CWUJ, NOBYKAAIOLLMX YEIOBEKA K OCYLLLECTBAEHMIO ONpPeAeNeHHbIX A4EUCTBUI 3TO onpeaeneHune:
49, KoHTponb — 3T0:

50. YKaxuTe 3Tanbl NpoLecca KOHTPoNA:

51. Crpaterua — aTo:

52. Ha3oBwWTe OCHOBHble NPOLECChl CTPATENMYECKOTo ynpaB/aeHuA:

53. SWOT-aHanu3 BrkAto4aeT B ceba:

54. Ha3oBWTe KOMMOHEHTbI, KOTOPbIE HE UCCAEAYIOTCA MPU aHA/IM3e HENOCPEACTBEHHOIO OKPYKEHMA OpraHu3aunu:
55. MonyyeHune npmnbblam — 3To:

56. BaprMaHTamun KOpnopaTUBHOIO CTpaTerMyeckoro noptdensa AnAoTcA?

57. B KaKux oTpacnsx peanunsytotca rnobanbHble CTpaTermm:

58. YTO NneKnT B OCHOBE NOCTPOEHUSs MaTPUYHbIX MOAeNeir:

59. MnobanbHanA cTpaterMa oCHoBaHa Ha:

60. 4YTo ABNAETCA OCHOBOW CTpPaTerMYecKoro NNaHMPOBaHMUA:

61. Mopenb BOCTOHCKOM KOHCYbTaTMBHOM rpynnbl (BKM) moKeT ncnosib3oBaTbea A1a GOPMUPOBaHMUA:
62. dnemeHTamM CTpaTErM4yeCcKoro naaHa He ABAAIOTCA:

63. Komy nerye nOKMHyTb OTpaCab:

64. MNoa opraHM3aLMOHHON Napaamurmoi NoHMMaeTca:

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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65. MO3NLMOHHbIMU CTPATEMMAMM PbIHOYHOTO NZEpPa MOTYT ObITb:
66. OcHoBOW cTpaTernn anddepeHUMaumm ABAAOTCA:
67. Nop pnddepeHumaL el NOHMMaeETCA:

68. Cnocobbl peanusaumm ctpaterumn bonee rnyboKkoro NPOHUKHOBEHUA Ha

PbIHOK:
69. [NaBHbIMM NMPUYMHAMM CTPATETMYECKMX NPE0bpPa30BaHNI ABAAIOTCA:

70. Y1o ABnAeTca 6apbepom 414 NPOHUKHOBEHWA B OTPAC/Ib HOBbIX

I'IpOM3BO,£I,MT€J'I€ﬁZ

71. Kakue Tnbl NnoapasaeneHnin NPUHOCAT Upme MakCUMasibHble YUCTbIe

Joxoapbl:
72. Crpaterua nocnegoBsarena 3a M4epom npegnonaraeT B NepByto ovyepesb:
73. CTpaTterns BepTUKabHOM MHTErpauum MoXKeT npegnonaratb:

74. Mpumepbl peanunsaumm cTpaTermm, CBA3aHHON rOPU30HTAIbHOM

MHTerpauum:
75. Ctpaternmn pupm, UrpaloLLmMx BTOPbIE POM:
76. ®PMHAHCOBO-NPOMbILLAEHHbIE TPYMMbl ABAAIOTCA 06beANHEHNAMM:
77. dupma, kenatowan BbINTU Ha MUPOBOM PbIHOK CO CBOEM NpoAyKUMe:
78. MNepexos K CTpaTernyeckomy naaHMpPoOBaHUIO NPOU3OLLEN:
79. CTpaTterna aMaepcrea no U3geprKKkam HaleneHa Ha:
80. ®oKycMpoBaHMe 0O3HAYaAET peanm3aumto Ha PbIHOYHOM CEFMEHTE:
81. B KaKMx O0Tpacnax ocTpee KOHKYpPeHLMA:
82. O6beKTOM cTpaTerMm GoKyCcMpPoBaHNA ABNAETCS:

83. Y710 NeXunt B 0CHOBE KOHIOMEPATHON MHTErpaLuu:

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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84. MNo3NUMOHHbIMM cTpaTErMAMM GUPM, HAXOLAALLMMUCA Ha BTOPbIX PONSX,

MOryT 6bITb:

85. Mpegnocbinkamu rnobannsaumm ABAAOTCA:

86. CTpaTerna MHTErpauMoHHOro pocTa NpeanosaaraeT:

87. Ctparterma opraHM3aunm roctTenpumMmcTaa 370:

88. CTpaTeruna ynpaBneH1sa NepcoHaNoM B MHAYCTPUM FOCTENPUMMCTBA, NPOM3BOACTBOM, PUHAHCAMM U CTPATEMMU B APYIUX

ccbepax AeATENNbHOCTU 3TO:

89. leHepanbHbIV NNaH AEWCTBUN NPeaNPUATUIA B MHAYCTPUKN FOCTENPUNMCTBA, ONpeaenaiowmnin NPUopuTeTbI

CTpaTtern4yecKkunx 3agad, pecypcbl n nocnenoBaTe/ibHOCTb WAros No 4OCTUXEHUIO CTpaTeErM4eCcKmnx u,eneﬁ — 3TO:

90. CTpaTerna opraHusauum B onpeaeneHHon CTpaTerniyeckoi 30He X03aMCcTBOBaHMA (onpeaeieHHbI CEerMeHT pbiHKa) — 3TO:

91. Ctparterva nogpasaesieHns No Npom3BoacTBy NoaydabpuKaToB BbICOKOM CTEMNEHM TOTOBHOCTM — 3TO

92. KaK Ha3blBaeTCa AaHHbI 3Tan B Pa3BUTMU METOA0N0MMM CTPATENMUYECKOro YNpaB/ieHNa: «peakTuBHas aganTtaums,
KoTopas Hanbosee ecTecTBEHHa A1 OPraHM3aLuK, Ho TPebyeT MHOTo BpeMeHM Ha 0CO3HaHKe HeM3BeXKHOCTU U3MEHEHWIA,

BblpabOTKy HOBOI CTpATErMMN M aZanTaLMIO K HEN CUCTEMbI»

93. KaKk Ha3blBaeTCA AaHHbIV 3Tan B Pa3BUTUM METOL00MMM CTPATEMMYECKOTO YPaBAEHUA: KHaYa M BO3HUKATb
HEOMMAAHHbIE ABNEHWUA U TEMMN U3MEHEHUI YCKOPUACA, OAHAKO HE HACTO/IbKO, YTOBbI Henb3A 6bl10 BOBpems
npeaycmoTpeTh byayline TeHAEHUUM U ONPeAeUTb PeaKUMI0 Ha HUX NYyTEM BblpabOoTKM COOTBETCTBYM LLEM cTpaTerum

(cTpaTernyeckoe nnaHMpoBaHuMe)»

94. Kak Ha3blBaeTcA p,aHHbIﬁ 3Tan B pa3BUTUN METOO0/10TUN CTPATENNMYECKOro ynpaBaeHUA: «CK1aablBaeTCA B HacToALlee
BpemaA, B YCNOBUAX, KOrga MHOrnMe sa*XHble 3a4a4n BO3HUKAOT HACTOJIbKO CTPEMUTE/IbHO, YTO UX HEBO3MOXXHO BOBPEMA

npeaycMoTpeTh (CTpaTerMyeckoe ynpasaeHme B peanbHOM maclutabe BpemeHn)»
95. Ecnm byayliee MoXKeT 6bITb NpeacKka3aHo NyTem 3KCTPaNoAALUMU UCTOPUYECKU CNOXKMUBLUMXCA TEHAEHLMI POCTa, TO 3TO:

96. Ecnn BarkHOE mecTo 0TBOAMTCA dHanN3y NepcnekTnse opraHn3auunu, 3ap,aqe171 KOTOPOro ABNAAETCA BblACHEHUE TEX
TeH,Cl,eHLI,VIﬁ, OI'I3CHOCT€I7I, BO3MO)KHOCTEVI, ad TaKXXe OTAe/IbHbIX '-Ipe3BbI‘-Ial‘/JIHbIX CVITyaLI,I/Iﬁ, KOTOpble CNOCOOBHbI USMEHUTb

cnoxuswneca teHaeHuunn, To 3To:

97. 9BONIOUMOHHOE pPa3BuUTUE U3 CTpaTeErM4eCKoro N1aHMpPoBaHUA, KOTOPOE COCTaBAAET ero CyuwHOCTHYHO OCHOBY, 3TO!

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
= ‘

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/


https://sinerqy.com/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/
mailto:sinerqy@yandex.ru
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list
mailto:sinerqy@yandex.ru
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
mailto:sinerqy@yandex.ru
https://sinerqy.com/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://api.whatsapp.com/send?phone=79150443375

roToBble OTBeTbl MarasuH  https://sineray.com/list/  roToBble oTBeTbl MarasuH  https://sineragy.com/list/

https://sinerqy.com/list/

noAnUCbIBAUTECH

NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam

r - s
* e ':-:-0'\"§
Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy o'—ﬁ

MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B i’p‘.

HyxHa nomoLlb ¢ Tectamu, npaktnkon? Muwu: sinergy@yandex.ru , WhatsApp , Telegram

98. Pe3y/bTaT aHaM3a CU/bHBIX U CNabbiXx CTOPOH OPraHM3aLMm, a TaKkKe onpeaesieHna BO3MOXHOCTEN U NpenATcTBuiA ee

pas3BUTMA, 3TO:
99. 3apaHee cniaHUPOBaAHHAA peaKkuma opraHn3auum Ha U3MeHeHMa BHeLWHel cpebl — 3TO:

100. Kto cuuTaer, uyto cTpaTterna gonxKHa: coaep*atb ACHble Uenin, JOCTUXKEHNE KOTOPbIX ABNAETCA pelalowmm ana O6LLI,€FO
ncxoaa gena; nogaepxmeatb MHALMNATUBY; KOHUEHTPUPOBATDL INaBHble YCU/INUA B HYXKHOE BPEMA B HYXKHOM MECTE,;
npegycmaTtpumBaTb Takyto rmbKocTb noseaeHnA, yTO6bI NCNO/Ib30BATb MWUHUMYM peCypCcoB anAa 4OCTUXKEHNA MAKCUMMaA/IbHOTO
pe3ynbTaTa, ob0o3HauaTb CKOOpAMHNPOBAHHOE PYKOBOACTBO, Npeanosiaratb KOPPEKTHOE pacnncaHune ,D,EVICTBMﬁ;

obecneymBaTb rapaHTUPOBaHHbIE PECYPCHI?

101. KTo cuMTaeT, YTo cTpaTerns — naaH AeNCTBUIN; cTpaTerna — NPUKpbITUE, T.e. AEUCTBUSA, HaLeNeHHble Ha To, YTobbI
NnepexmnTpuTb CBOMX NPOTUBHMKOB; CTPaTErna — NopAAoK AEUCTBUIA, T.e. NNaH MOXeT BbiTb Hepeannsyem, Ho NOPAAOK
nencrenii gonxkeH bbiTb obecneyeH B 1t06OM cnyyae; cTpaTerMa — No3nLMA B OKpyKatoLLel cpeae, T.e. CBA3b CO CBOUM

OKpPYKEHUEeM; CTpaTernsa — NepcnexkTnBa, T.e. BUAEHUE TOro COCTOAHMUSA, K KOTOPOMY HaZlo CTPEMUTLCA?

102. Y1o 570 32 onpegeneHune cTpaTerMyeckoro MeHeaXMeHTa: «BblpaXKeHne uenum, KoTopoe no3BoasAeT Nerko oTINYnTb

[LaHHbIV BU3HeC oT gpyrux NoAobHbIX emy dupm»?

103. Y10 370 32 onpepeneHune cTtpaTerMyeckoro MeHeaXMeHTa: «40/roCpOYHbIe pe3ynbTaThl, KOTOPbIE CTPEMUTCA AO0CTUYb

OpraHu3aums gnsa oCyLLeCTBAEHUA CBOEM MUCCUNY?

104. Y70 370 33 OnNpeaeseHne CTPaTerMYeckoro MeHeAsKMeHTa: «MCTOYHUK GOPMUPOBAHUA KOHKYPEHTHOrO NPenmyLLEecTsa

opraHmMsaunm»?
105. Y70 3TO 32 ONpeaeneHune cTpaTermyeckoro MeHeaKMeHTa: «napameTpbl 0Tpacaen, PbIHKOB U MaKpocpeaa busHeca»?

106. Y10 370 33 onpeaeneHne: KKOMMNJIEKC He TO/IbKO CTpaTern4yeCKkmnx ynpasaeH4eCKmnx peu.IEHMﬁ, onpegenarowmnx
AoNrospemeHHoe pa3snTne opraHmn3aummn, HoO U KOHKPETHbIX AeﬁCTBMVI, O6€CI‘I€‘-IMBaIOLLI,MX 6bICTpoe pearnposaHune
npegnpnAaTnAa Ha USMeHeEHNe BHELUHEMN KOHBIOHKTYPbI, KOTOPOE MOXET NOBJ/1eYb 34 cobol HeO6XO,EI,MMOCTb CTpaTtern4yeckoro

MaHeBpa, NepecMoTp Le/eit U KOPPEKTUPOBKY 06LLEro HanpaBAeHUA Pa3BUTUA»?

107. Y1o 370 32 onpeagenieHne CTtpatern4eCKkoro MeHeaXXMeHTa: «npouecc, nocpeacTtBOM KOTOPOro ocyuwiecrsaAaeTca

B3aMMOZENCTBME OPraHMN3aLMM C €€ OKPYKEHNEM»?

108. CTpaTEI'M‘-IECKOG ynpasaeHWe — 3TO ynpasaeHne B COLMAIbHO-3KOHOMUYECKUNX CUCTeEMaAX, rae BblaeNnAoTCA
d)yHKLI,MOHafIbHaFi, npoueccHaa n afieMeHTHaA CTOPOHbI. Ecan «ynpaBaeHne pacCmaTpmnBaeTCA Kak COBOKYMNMHOCTb BUAOB

AeATENbHOCTU, HAaNpPaB/IEHHbIX HAa AOCTUXEHUNE OﬂpeAeﬂéHHbIX pPe3ynbTtaTtoB», TO KaKadA 3TO CTOPOHA ynpaBneHMﬂ?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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109. CtpaTermMyeckoe ynpasiaeHue — 370 ynpaBaeHUe B COLMANbHO-IKOHOMMYECKUX CUCTEMAX, TAE BbIAENAOTCA

bYHKUMOHaNbHAA, NPOLLECCHasA M 31eMeHTHas CTOPOHbI. EC/in «B eé pamKax ynpas/ieHne paccMaTpMBaeTca KaK AencTBmA no

BbIAB/IEHUIO U paspeLleHmnto Npobiem, T.e. NPOLLECC MOArOTOBKM U NPUHATUSA peLleHMiA», TO KaKaa 3TO CTOPOHa yrnpasieHna?

110. CTpaTEI'M‘-IECKOG ynpaBaeHne — 310 ynpasaeHne B COUNaIbHO-3KOHOMUYECKUX CUCTEMAX, ITOE BblAENAOTCA
d)yHKLI,MOHaIIbHaﬂ, npoueccHaa n aneMeHTHaA CTOPOHbI. Echn «ynpaBneHne pacCmaTpmnBaeTCA Kak A4eATENbHOCTb NO

OpraH13aLMM B3anMoCBs3el onpeaenéHHbIX CTPYKTYPHbIX 3/IEMEHTOBY, TO KaKas 3TO CTOPOHA ynpaBieHus?

111. MOXHO BblAEAUTb YETbIPE YPOBHA 3HAHW, COCTABAAIOWMX METOL0/10TUIO CTPATENMYECKOro ynpasaeHus. Ecau
paccMaTpMBaETCs YPOBEHb «4AET NOHMMaHMUE 06LMX NoAX0408, MPUHLMMIOB, POPM OpraHM3aLLMM CUCTEMDI. ITOT YPOBEHb

06pasyoT HayKK: TEOPUA CUCTEM, KUBEPHETUKA, TEOPUA OpraHM3aLumn U 4p.», TO 3TO YPOBEHbL?

112. MOYHO BblAENNTb YeTblipe YPOBHA 3HaHWUI, COCTABAAIOLLMX METOA0NOMNI0 CTPaTEernyeckoro ynpasneHuns. Ecam
paccMaTpPUBaETCA «COBOKYMHOCTb 3HaHWUI 06 ynpaBieHUN B COLIMANbHO-3KOHOMMUYECKUX cUcTeMaXx (CTaTUCTUKA,

MeHeAKMEHT, COLMO/IONA, NPaBo, MaKPO3KOHOMMKA, MUKPOIKOHOMMKA, TEOPUA YNPaBAEHUA M AP.)», TO 3TO YPOBEHb?

113. MOKHO BblAENNTb YETbIPE YPOBHA 3HAHWUM, COCTABAIOLWMX METOA0/IOTUIO CTPATErMYECKOro ynpassieHus. Ecauv Ha
paccmMmaTpuUBaeMOM YPOBHE «yrnpasieHne Hanbonee npnbAMKEHO K MPaKTUYECKOM AeATe/IbHOCTU U NPU3BAHO peasim30BaTh

OOCTUXKEHUA APYTUX HAaYK», TO 3TO YPOBEHb?

114. MoXHO BblAeNNTb YETbIPE YPOBHA 3HAHMIA, COCTABAAIOWMX METOL0/10IMI0 CTPATErMYECKoro ynpasnenus. Ecam Ha
paccMaTpuMBaeMOM YPOBHE KCOBOKYMHOCTb B3r/A40B, 3HAaHMI O AB/EHUAX OKPYXKAIOLWLEro MMpa. ITOT YPOBEHb 06pasyoT

TaKue HayKu KaKk punocodumsa, matemaTmKa, Teopus MHGOPMaLUM U AP.», TO 3TO YPOBEHbL?

115. MpuHUMNbI CTpaTErMYecKoro MeHeAXMeHTa — 3TO OCHOBHbIe NPaBu/Ia AeATeIbHOCTU OpraHmM3aLmnm ANa AOCTUXKEHUA

NOCTaB/1EHHbIX Ll,eJ'IEI‘;L KaK Ha3biBaeTcA AaHHblﬁ npnHUUN ((OpFaHM3aU,MFI, AEVICTBWOU.I,GH B AMHAMUNYHbIX YC/TOBUNAX BHELLHeN

cpeabl, AO0N1KHa O6/'IaAaTb €aANHCTBOM u,eneﬁ, MHTEpecoB 1 NpUHUMNNOB yrlpaBl'IEHMFl»?

116. MpuHUMNbI CTpaTErMYeCcKoro MeHeAKMeHTa — 3TO OCHOBHbIE NPaBUIa AeATeIbHOCTU OpraHmM3aunm ona AOCTUXKEHUA
NOCTaB/1EHHbIX u,eneﬁ. Kak Ha3biBaeTcA AaHHbIl\;I npuHumn «MNpnmeHeHne I,CI,OCTI/I)KeHl'ﬂ‘/JI CUCTEMHOrO, CUTYaLUMOHHOIo
noaxoaosB, HAYKM O YeE/I0OBEYECKOM NMOBEAEHUN K YNPABNEHUIO U d)OpMVIpOBaHVI}O opraHnsaunn ona oOCTUXKEHUA eé LI,EI'IEIL/'I.

Onpe,u,eneHme Ha 6ase HAY4YHOTO aHa/nM3a ny4vywnx CNocob60B BbINOAHEHUS SBABH))?

117. anIHLI,VII'IbI CTpaTern4yeCKoro meHeaXmeHTa — 3TO OCHOBHbIle NpaBuia AeATe/IbHOCTU OpPraHn3aunn ona A0CTUXKEHUA
NOCTaB/IEHHbIX u,eneﬁ. Kak HasbiBaeTcA ,Cl,aHHbIﬁ npnHUUN «Onpe,u,eneHme nepcneKkTusbl, KOTOPaA OTKPbIBAETCA Nnepen,
opraHmsaumeﬁ C TOYKM 3peEHNA POCTa, HOPMbI I'IpVI6bIﬂM, CTabunbHOCTU U TEXHONOTNK,; BblaeNNEHNE Ha 3TOM OcHoBe

CTpaTtern4yeckmnx 3oH XO3ANCTBOBAHMSA U CTpaTtern4yeckmx XO3ANCTBEHHbIX LI,eHTpOB))?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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118. MpuHUMNbI CTPATENMYECKOrO MEHEAKMEHTA — 3TO OCHOBHbIE MpPaBuAa 4eATeNIbHOCTU OPraHM3aunn 418 AOCTUKEHUS
NMocTaB/ieHHbIX Lenei. Kak HasbiBaeTcA AaHHbIA NpUHUMN «Pa3paboTka n peannsauma cTpaTerMm opraHusaLlmm CTpouTcs
NCXOAA U3 UMEIOLLMXCA PECYPCOB U HALle/IeHa Ha NPeBbILEHME pe3y/IbTaTOB HaZ, 3aTpaTamu B onpeaeiEHHOM N1aHOBOM

nepuoge»?

119. anHLI,VII'IbI CTpaTern4yeCKoro meHegxxmeHTta — 3TO OCHOBHbIE nNpasuia AeATE/NIbHOCTU OpraHU3aunn ana A0CTUXKEHUA
NOCTaB/1EHHbIX u,eneﬁ. KakK Ha3biBaeTcA ,D,aHHbIﬁ npnHUUN ((MHTepECbI oAaHoro p360THVIKa nnuv rpynnbl paﬁoTHMKOB HE

AO0/IXKHbI NpeBazInpoBaTb Ha4 MHTEPECAMU Opl'aHM3aLI,MM»?

120. MpuHUMNbI CTpaTErMYecKoro MeHeAXMeHTa — 3TO OCHOBHbIe NPaBu/Ia 4eATeIbHOCTU OpraHmM3aunm ona AOCTUXKEHUA
NOCTaB/1EHHbIX Ll,eJ'IEI\;L KakK Ha3biBaeTcA ﬂ,aHHbIﬁ npuHUMN «HaueneHo Ha BbiNoOJIHEHNE pa6OTbI, 6onbwen no O6'béMy n

Nlyyliei No KayecTsy, MPU OAHUX U TEX XKe YCNOBUAX»?

121. Kak n ntoboin npouecc ynpasaeHns, CTpaTermyeckoe ynpas/ieHMe BKAOYAET 3Tanbl: CTPATErMYeCcKUn aHanms;
cTpaTernyeckuii Bbibop (CobCTBEHHO NIAHUPOBaHME); peanm3auma cTpaTernm (peanmsauma NPUHATOTO pelleHus).

Ctpartermyeckui Bbibop — 310?

122. Kak n ntobon npouecc ynpasaeHus, CTpaTermyeckoe ynpas/ieHMe BKAKOYAET 3Tanbl: CTPAaTErMYecknin aHanms;
cTpaTernyeckuii Bbibop (cobCTBEHHO NAHNPOBaHME); peanmsauma cTpaTernm (peanmsauma NPUHATOTO pelleHus).

CtpaTernyeckuii aHanus — ato?

123. Kak 1 ntoboii npouecc ynpasaeHus, CTpaTerMyeckoe ynpas/ieHne BKAOYAET 3Tanbl: CTPaTErMYEeCKUA aHaNus;
CTpaTerndyeckunit Bbibop (CO6CTBEHHO NAAHNPOBAHME); peanunsauma cTtpaternm (peannsaumsa NPUHATONO peLLeHns).

Peanusauma cTpaternm — sto?
124. Lienu, oTparkaloLme KoHLEeNLMIo pa3sutua Gupmbl 1 paspabaTtbiBatoMecs Ha AMTENbHYO NePCNeKTUBY — 3TO:

125. Llenu, paspabaTbiBaemble B pamKax 0b6LLMX Leeilt Mo OCHOBHbIM BUAAM AeATENbHOCTU B KaXK/A0M MPOM3BOACTBEHHO

oTaeneHmnn d)MprI M BblpaXaowmeca B KONINYeCTBEHHbIX N Ka4eCTBEHHbIX MOKa3aTesIAX — 3TO:

126. NMpumep KAOYEBOM LLeAN opraHn3aumm (NpombiWAEHHOro Npeanpuatus): OnpeaennTb KpuTuyeckne obnactu
ynpaB/ieHYeCKoro BO3AeNCTBMSA U NPUOPUTETHBIE 3aZa4n, obecneynBatoLme nosyyeHme 3anjaaHUpPoBaHHbIX Pe3y/bTaToB

KaKo nogcncreme OTHOCUTCA AaHHaA Ll,enb?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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