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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. Y10 ABNAETCA OCHOBHbIM Ha3HAYe€HUEM CTPATErMYecKkoro N1aHNpPoBaHUA?

2. Kakoit BpemeHHOW ropu3oHT 0ObIYHO OXBaTbIBAET CTPATErMYEeCcKoe NiaaHMpoBaHne?
3. Y70 ABNAETCA NepBbIM 3TAaNOM CTpATErMYECKOro NaaHUpoOBaHNA?

4. 4YTo TaKoe muccma opraHm3saummn?

5. Kakolt meToz aHanM3a UCNob3yeTca ANs OLEHKWN BHELLUHEN U BHYTPEHHEN cpenbl OpraHM3aumm?
6. Yto 0603HauaeT abbpesmatypa PEST B cTpaternyeckom aHanmse?

7. YT0 ABNsieTcA pe3ynbTaTOM CTPATErMYecKkoro aHanmsa?

8. KT0, KaK npaBuio, oTBeyvaeT 3a pa3paboTKy cTpaTternm KomnaHum?

9. Kakas cTpaterna Hanpas/iieHa Ha POCT KOMMNaHUK?

10. Y70 03HaYaeT TEPMUH «CTPaTErnYecKas LLenb»?

11. K Kakomy TMNy CTpaTernii OTHOCUTCS CHUXKEHWNE U3LEPKEK NPOU3BOACTBA?

12. Y1o AaBnaeTcs npumepom BHyTpeHHero paktopa B SWOT-aHanmze?

13. KaKoW LOKYMEHT onucbiBaeT BUAEHMeE ByayLero KomnaHumn?

14. Y710 XapaKTepusyeT CTpaTErMYecKkMin KOHTPONb?

15. Y70 BKAOYaET B ceba cTpaTernyeckas KapTta?

16. KaKkas cTpaTerns npegnonaraeT 0TKas oT 4YacTu busHeca?

17. Y10 xapaKkTepum3yeT KOHKYPEHTHOE NPENMYLLECTBO?

18. YTo BK/ItOYAET CTpaTerMyeckoe ynpasneHue?

19. Y70 03HaYaeT TeEPMUH «KKOPMNOPATMBHAA CTPATErna»?

20. Y10 OTHOCKTCS K BHELWHUM daKTopam makpocpeapl?

21. Kakoit nogxoa npeanosiaraeT ribKOCTb U KOPPEKTUPOBKY CTpaTerMm B NpoLecce eé peanmsaummn?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

22. KaK Ha3blBaeTCA NPOLLECC OLLEHKM TEKYLLLEW CTPaTErMmM KOMNAHUKN?

23. Y710 fBNsieTCs OCHOBOM CTpaTernyeckoro sbibopa?

24. Y10 ABNAETCA KOHEYHbIM Pe3y/IbTAaTOM CTPaTerMYecKoro NA1aHMPOBaHMA?

25. KaKoW MHCTPYMEHT MOMOraeT CONOCTAaBUTb CTPAaTErMYECKME LLen U NoKasaTenu spPpeKTMBHOCTU?
26. Y10 OT/IMYaeT cTpaTernyeckoe naaHMpoBaHMe OT onepaTMBHOrO?

27. Kakon 13 NpUHLMNOB NIEXKMUT B OCHOBE CTPATErMyecKkoro N1aHMpoBaHUA?

28. KTo ABNAETCA OCHOBHbBIM MHULMATOPOM CTPATENMYECKOro NAaHUPOBAHUA B KOMNAHUN?
29. Y10 NoOHMMaeTcAa nog cTpaTernyecknum smaeHmnem?

30. Y10 ABNAETCA OCHOBHbIM MHCTPYMEHTOM CTPATENMYECKOro aHain3a KOHKYPEHTOB?

31. B yem cocTouT cyTb MaTpuLbl BCG?

32. Y7o 0603HauaeT ocb B MaTpuue AHcodda?

33. Kakas ctpaTterns B matpuue AHcodda cBsizaHa C BbIMYCKOM HOBbIX TOBAPOB Ha HOBbIE PbIHKN?
34. Kako T1un ctpaTernm Hanpas/eH Ha YKpPeneHue TeKYLLUX NO3ULMNIA HA pbIHKe?

35. Y10 TaKoe cTpaTerMyeckoe oKHO?

36. Kakoi paKTop OTHOCUTCA K MUKpOCpeae OpraHnsaumm?

37. Kakas cTpaTterMa npuMeHseTcs, ec/it KOMNAHWUA XO4YeT 3alMTUTb SO0 PbIHKA?

38. YT0 03HAYaeT NOHATME KMUCCMA KOMMAHUM» B CTPATEMMYECKOM KOHTEKCTE?

39. Y10 ABNAETCA OCHOBHbIM MHCTPYMEHTOM M3MEPEHMA ycnexa cTpaTernm?

40. Kakoi afiemeHT cTpaTernmn onpeaenset KOHKPETHble AENCTBMA NO AOCTUXKEHUIO Lenein?
41. Kakoe npenmyLLeCcTBO AaeT CTpaTerMyeckoe niaaHMpoBaHue?

42. Y710 ABNAETCA NPUMEPOM CTPATErMMN KOHLUEHTPALMK?

43. K10 Npeanoun moaens NATU CUA KOHKYPEHUMN?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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44. Kakoi paKTop He OTHOCUTCA K NATU cunam MopTepa?

45. Y1o BKAtoYaeT B cebs cTpaTerns KopnopaTMBHOIO YPOBHA?

46. Y10 03HAYaeT TEPMMUH KCTPATErMYECKoe AAPO» KOMNAHUKN?

47. Kakoi noaxof K cTpaTerMyeckomy niaaHMpoBaHWUIO Npeanoiaraet NoCToAHHOe obyyeHne 1 aganTaumio?
48. Y70 XxapaKtepusyeT cTpaTternio aguddepeHuymaymm?

49. Y10 ABNAETCA pe3ynbTaTOM peanm3aumm cTpaternm?

50. YTo xapaKTepusyeT cTpaTerMyeckyr rmbKocTb?

51. Kako# 13 cneayowmx MHCTPYMEHTOB MCNO/b3yeTCA A4 aHa/IM3a KOHKYPEHTHbIX MPEUMYLLECTB KOMNAHUMK?
52. Yto npepacraBnaeT coboit cTpaTerna «CMHero okeaHa»?

53. YTo noHMMaeTcA nog, cTpaTerMyeckMm anbAHCOM?

54. Kakoi LOKYMEHT NOMOraeT BU3yaiM3MpoBaTb NPUYNHHO-CNEACTBEHHbIE CBA3WN MEKAY CTPATErMYECKUMU LLeNAMN?
55. YTo xapaKTepmsyeT cLeHapHoe NaaHnpoBaHue?

56. Kakaf cTpaTterva Hanpas/ieHa Ha yay4lleHue CyLLeCcTBYOLWUX NpoLeccoB 6e3 paguKanbHbIX USMEHEHUIA?
57. Kakoi anemeHT cTpaTernyeckoro ynpaB/ieHUa CBA3aH C pacnpeaeneHnem KayeBblX pecypcoB KoOmnaHum?
58. YTto nogpasymeBaeTca no4 CTpaTerMyeckMm aHaaM3omM Makpocpeabl?

59. KakoW T1n ctpaTernm npMmeHseTca Npyv 0CBOEHUN 3apybeXKHbIX PbIHKOB?

60. YTo ABNAETCA NpM3HAKOM 3P PEKTUBHOIO CTPAaTErMYECKOro KOHTPoAA?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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