roToBble OTBeTbl MarasuH  https://sineray.com/list/  roToBble oTBeTbl MarasuH  https://sineragy.com/list/

https://sinerqy.com/list/

o

NnoArnUCbIBAUTECH

NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam

-4

+

o
.‘
A

J.,.

Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ @
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. Y70 TaKkoe ynpasneHune?

2. B KOHTEKCTe KaKoro TMMa ynpaB/ieHUA MOXKET PacCMaTpPUBATLCA MEHEAKMEHT?

3. KakoBa Lenb cTpaternyeckoro meHeaXmeHTa?

4. KaKan WKoNa MeHeaKMeHTa No reorpaduyeckomy Npu3HaKy He BblAENAETCA Ha CerogHAWHUA AeHb?
5. Kakyto WKony meHeaKMeHTa CYUTAIOT NepBoit cGopMMUpPOBaBLLEICA KaK OTAE/bHOE HamnpaBaeHue?

6. Kto onpegenan CTtpaternto Kak nocnegoBarte/sibHaA, CornacoBaHHaAa U UHTErpupoBaHHAA CTPYKTYpPa ynpaB/eHYECKUX

peLleHni

7. B yem 3aK/to4aeTCcA Naen CTpaTermyeckoro MblilieHMA?

8. Ha Kakom ypoBHe niaHNpPOBaHMA 3aK1aAbIBAETCA BEKTOP Pa3BUTMA OpraHM3aumm B Lesiom?

9. OnepaTtMBHOMY MEHeXXMEHTY npucyLle:

10. CtpaTernyeckomy MeHeaXMeHTY npucyLle:

11. Noaxopg «busHec-naen — Llenm — Ctpaternn» CBOMCTBEHEH MOLENN ...

12. KaKas U3 cTpaterMyeckmx moaenem aBAaeTca LMKAMYECKON, U COCTOUT U3 4 OCHOBHbIX 3TaMNoB?
13. Kakasa u3 ctpaTermyecknx moaenen ABAAeTca nepapxmyeckomn?

14. C yero HauMHaeTcA cTpaTerMyeckunin Bbibop B moaenu AxoHa J1. TomncoHa?

15. Y10 HaxogMTCA B NpOMEXKYTKe MeXay 3Tanamu «YCTaHOBAeHMe U pa3BuTue MMccnm» n «YCtaHoB/ieHMe J0ATOCPOYHbIX

uene» mogenu ®pega P. Jasmaa?
16. Ha Kakom atane moaenu [xoHa /1. TomncoHa BOB/EKaOTCA 04N U CUCTEMBI?
17. BOo3MOXHOCTb MEPEKPECTHOM peanmn3aLmm 3Tanos CTPaTeErM4eckoro MoAeMPoOBaHNA CBOMCTBEHHA MOAEeNn?

18. Mpouecc NPOEeKTUPOBAHMA OPraHM3aLMOHHOro Byayuiero, co3gaHve moaenn GyHKLMOHUPOBAHMA U AOCTUKEHUS
BHYTPMOPraHW3aLMOHHbIX, UIN BbIXOAALMX 32 €€ npesenbl uenem, ¢ yieTom GakTopoB BAUAHUA HECTabU/IbHOM BHELLHEN

cpegbl — 370 ...

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/
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MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B Wl"

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

19. BHeapeHue cTpaTernm, peaansauma cTpaTermm NponCXoaaT Ha CTaguu ...
20. Pa3paboTKa cTpaTerMm NpomMcxoamT Ha CTaguu ...

21. Hanbonee 0b6LWan Uenb CywecTBOBaHNA OpraHM3aLmMmn, KOHcTaTauma punocopum busHeca, NPUHLUMMNOB €ro

bYHKUMOHMPOBAHMA — 3TO ...
22. O6pas byayuiero KoMmnaHuu, Lenei, BAOXHOBAAIOLWMNX ABUTaTbCA BNepes, — 370 ...

23. CucTeMa BHYTPEHHUX NPUHLMNOB M TPAAMLMI, aKTyaNbHbIX 415 KaXK40W OTAE/bHOM OpraHM3aumnm, KoTopble oTpaxKaroT

WHAMBUAYANBbHOCTb U CO34at0T 6a3y ana apdeKTUBHOM peanmsaumm cTtpatermm —3To ...

24. Y10 He OKa3blBaeT NPAMOTO BANAHMA Ha GOPMYIMPOBaHME MUCCMM KoMmNaHuu no ®. Kotnepy?

25. KaKoi 3nemMeHT MUCCUM OPraHM3aLMmM OTBEYAET Ha BOMPOC: NMOYEMY KAMEHTbI AOKHbI BbIOpaTh Hac?

26. YBaXKeHuMe Konner, yooBneTBOPEHHOCTb TPYAOM, TPYAON06ME, OT3bIBYMBOCTD, CNPABEA/IMBOCTb, CKDOMHOCTb — 3TO
27. KaKkoW BpeMeHHOMW MHTepPBaA ABASETCA TUNUYHbLIM 15 BUOEHUA?

28. B KaKkoi chepe LOMUHUPYIOLWMMUM LEHHOCTAMM CYKaT HENOAKYNHOCTb M BEPHOCTb 3aKOHam?

29. Cneayrolime LEHHOCTU NEPBEHCTBO, CNaceHne, NOMOLLLb, aKTUBHOCTb, HACTOMYMBOCTb, YBaXKEHME K MOJIOAEXKMN

CBOWCTBEHHDbI ...
30. Cneaytolime LLEHHOCTM MOLLLb FOCYAapCcTBa, MUP, CKPOMHOCTb, KapMa, KOJIIEKTUBHAsA OTBETCTBEHHOCTb CBOMCTBEHHDI ...

31. CoBOKYMHOCTb B3aMMOCBA3aHHbIX AENCTBUIA, MPAMO UM KOCBEHHO CBA3AHHbIX C pa3paboTKoM 1 peanunsaumeit ctpatermm

KOMMaHMMU — 3TO ...
32. C NOMOLLbIO KAKOTO MHCTPYMEHTA MOKHO NPOBECTM AEKOMMO3ULMIO CTPATENMUYECKUX Lenei A0 OTAe/bHbIX 3a4a4

33. Y10 He OTHOCUTCA K MpaBuaam LesnenonaraHma?

34. Ha ocHoBe KaKolt mogenun paspaboTaHa UMKAMYECcKas MoAe b NpoLecca CTpaTerMyeckoro ynpasneHma opraHnsaumen?
35. Kakoi1 aTan aBnseTca NepBbiM NPY peannsaumm cTpaTerMyeckoro naaHa?

36. YTO ABNAETCA 3aBEPLUAIOLLMM 3Tanom OLEHKMN peannsaummn ctpaternmn?

37. B Kakom noaxoae K paspaboTke cTpaTernu BbibMpaeTtca rpynna, Hanpamyto NoA0oTYETHAA PYKOBOACTBY, KOTopas

pa3pabaTtbiBaeT cTpaTernio?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
> ;
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38. B Kakom noaxoze K pa3paboTke cTpaTerMm pyKoBOACTBO CTUMY/IMPYET COTPYAHMKOB K MOUCKY Hanbonee apPeKTUBHbLIX

cTpaTermii?

39. Mpn KaKkom Noaxoae Hag cTpaTernel paboTatoT NaaHOBbIE OPraHbl COBMECTHO C ByAyLW MMM UCNONHUTENAMM CTPATENN
40. Kakoi TN aHan3a MOXKeT NPUMEHATLCA A1 aHaAN3a MaKpocpeabl KOMNaHMK?

41. Kakoi TN aHann3a MOXKeT NPUMEHATLCA A1 aHANU3a MUKpPOCcpeabl KOMMaHUKN?

42. K KaKo# rpynne ¢akTopos npu nposegeHnn PEST aHanM3a MOXKHO OTHECTU:

43. Kakana cuMna paccmaTpmBaeTcs «LeHTpaabHOM» Npu NposeaeHMM aHanmsa no 5 cunam Moprepa?

44. MNpu npoBeaeHMn pacwmnpeHHoro PESTEL (PESTLE) aHanusa, 13 Kakoi rpynnbl dakTopos PEST aHanusa Bbigenstorca

npasosble (lopuanyeckne) pakTopbl?

45. K KaKo# rpynne ¢akTopos npu nposegeHnn PEST aHanM3a MOXKHO OTHECTU:
TeHAEHUNN K PErYIMPOBAHUIO MU AeperyanpoBaHnio oTpacaum, CTeneHb 3alWmTbl MHTENNEKTYaIbHOW COBCTBEHHOCTU U

3aKOH 06 aBTOPCKOM NpaBe
46. Y70 TaKoe cybCTUTYThI?

47. Echv gnsa paccmatpuBaemoin no 5 cunam MopTepa KOMNaHMM FTOBOPUTCA, YTO B OTPAC/IM CYLLLECTBYET LLeHTPasIbHbII
MOCTaBLUMK, KOTOPbIW, NOJIb3YyACb NPAaBOM MOHOMNOJ/INCTA, 3aBbILIAET LIeHbl U MeLLaeT Pa3BUTUIO KOMNAHWI B OTPacau, To

KaKasa cuia MMeeT AOMUHUPYIOLLLEE BANAHWE B paccMaTpMBaemom npumepe?
48. [1nA KaKoi rnasHoM Lenan Ana opraHM3aumm NpoBOANTCA aHaNU3 BHeLIHel cpeabl?

49. Ec/v B OTpac/iM OTCYTCTBYIOT 6apbepbl Ha BXOA, HOBbIX KOMMaHWIA, TO COFNacHO aHanu3y no 5 cunam MopTepa, yrposa

noABNEHNA KOHKYPEHTOB

50. MHCTpYMEHT cTpaTernyeckoro MeHeXKMeHTa, I'IO3BO}1F|IOLLI,MI‘;1 OUEHUTb BHYTPEHHIOO Cpedy KOMNaHUN, N CPaBHUTL ee

noteHuwuan c dJaKTOpaMM BHELWHeN cpedbl — 370 ...

51. CDyHKLl,MOHa.ﬂbeIﬁ TN aHa/1nM3a No UccnegoBaHUIO CEKTOPOB KOHKypeHTOCI'IOCO6HOCTM npeanpuAaTnAa No KpUTepmuAam:

CUNbI, HeﬁTpaanocm n cnaboctu — ato

52. B Kakom BUAE aHaN3a BHYTPEHHEeN cpesbl MPOUCXOAMT BblaeleHNe HEUTPANbHOTO COCTOSHUA GaKToOPoB?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
> ;
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HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

53. ®akTOopbl BHELWHEN cpeapbl OpraHn3auum, KOTopbie MOryT HEFaTUBHO CKa3aTbCA Ha OPraHM3aLMOHHOM U

bYHKLUMOHMPOBAHNM M NPENATCTBOBATb AOCTUMKEHMIO LeNei N UCNONb30BaHNI0 BO3MOXHOCTEN — 3TO

54. /lornyeckme B3aMMOOTHOLLEHMSA YPOBHEN ynpaBaeHua n pyHKLUMOHaAbHbIX 0b6nacTel, NoCTpoeHHble B Gopme, KoTopas

no3Bo/ifseT Haubonee 3¢¢eKTMBHO AOCTUTaTb LLEHEP’I opraHun3auunn — 3710 ...

55. Y10 He paccmatpumBaeTtca B SNW aHanuze?

56. «CTpaTEI'VI‘-IECKMe MHNUMNATUBLI: KaK MOXXHO MUHUMU3NPOBATb cnabsble CTOPOHbI OpraHnsauunu, yTob6bI N36€EXKaTb yrpos eé

BHELLHEN cpeapl» - 3TO KBagpaT matpuubl SWOT

57. CKOpOCTb NPOTEKAHUA Npouecca Npoaa*KM ToBapa OT MOMEHTA NMNOUCKa K/IMeHTa A0 Nocnenpoaa*KHoro O6CJ'IY)KMBaHMﬂ,

OTHOCUTCA K TAaKOMY CEKTOpPY, KaK ...

58. ero3a pacwnpeHnA 30HbI BIMAHNA MPAMOTO KOHKYPEHTA U BO3MOXHOE NageHune pblHO‘-IHOVI A0/ OpraHn3aumm — 3To

59. Mporpamma rocyapcTBEHHbIX rapaHTMi 6ecnaaTHOro OKasaHMA rpaxkaaHam MeauLMHCKON nomowm Ha 2021 rog v Ha

nnaHosbI nepuog 2022 n 2023 rofoB yTBEPKAEHA

60. «MeanLMHCKan NOMOLLL OPraHU3yeTcA M OKa3blBaeTCA B COOTBETCTBUM C NOPASKAMM OKa3aHUA MeLULMHCKON NOMOLLY,
06s3aTe/IbHbIMM A/1A UCMOSIHEHUA Ha TeppuTopmmn Poccuiickon Peaepaummn Bcemm MeanUMHCKMMM OPraHn3aLmMamm, a TakKe

Ha OCHOBE CTaHAAPTOB MEeANLMHCKOM MOMOLLM» COrNacHO

61. MopAaaku — ato

62. KAanMHuyeckume pekomeHagaunn n NpoToKOo1bl N1e4eHNA — 3TO

63. Bo3BpalleHMe KOHKPETHOTo 60/1bHOTO K TPYAY M aKTUBHOM KMU3HW B 06LLECTBE, YA0BNETBOPEHHOCTb MEAMULMHCKOM

NOMOLbIO — 3TO NPUMEDP ...

64. JlIngepcTBo pyKoBOACTBO B BOMpoce N3MEHEHUN U OpraHn3aunMoHHaA OTBETCTBEHHOCTb 3@ Ka4€CTBO OKa3biBaeMbIX YCAYT,

BOBJ/ievyeHMe nepcoHasna B npouecc ynyyweHnA Ka4yecrtBa CBOMCTBEHHDI ...

65. K nokasatenam meanUMHCKON 3GPEKTUBHOCTM OTHOCMKTCA

66. B npouecce OKMI (OLeHKM KayecTBa MeAuLMHCKOM NMOMOLLM) A4 NaLuMeHTa Kak CTOPOHbI BbIFOA0-No/yYaTens

dKTYyaJIbHO!

67. Yto siBnseTcs Katouyesbim B pa3suTnun CMK B MeguLUMHCKOM opraHnsaumm?

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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68. MOCTOAHHbIN KPYT peryiMpoBaHnA yCOBEPLLUEHCTBOBAHNA NPOAYKTa U NPOU3BOACTBEHHbIX NPOLLECCOB, ONTUMMU3ALUN

OTAEe/bHbIX eANHUL, U 06BEKTOB — 3TO

69. JCI (Joint Commission International) ctaHgapT B 3apaBooxpaHeHnn 6bin pa3paboTaH B ...

70. KaKow cTaHAapT saBaseTca npeawectseHHMKom JCI

71. ABnsetca 6a30BbIM CTaHAAPTOM CUCTEMbI MEHeAKMeHTa KayectBa (CMK)

72. basnpyetca Ha meToAMKax CaMOOLLEeHKN — T.e. K CTaHA4apTamM NpPoLeCCHOro ynpas/ieHNA KayecTBOM ,D,OGaBﬂFIETCﬂ

CaMOCTOATE/IbHbIM aHaNn3 AeATeENbHOCTU COTPYAHUKOB

73. Yepes CKONbKO NPOXOAMT NOBTOPHAA akkpeauTauma JCI?

74. C yero HauyMHaeTCA akKKpeauTauma no ctaHgaptam JCI?

75. B pe3synbTaTte akKpeauMTaums no ctaHaaptam JCI BO3MOKHO

76. Kakoro ctaHgapTa He cyliecTeyeT

77. Y10 He ABNAETCA LeNbio aKKkpeauTaumm no ctaHgaptam JCI?

78. B pamkax «CTpaTternm passmutma sKkCcnopTa MeanUMHCKuX ycayr o 2025 r.»

79. MpPOEeKT — 3T0 KOMMNJ/IEKC B3aMMOCBA3aHHbIX MEPONPUATUIA, HaNPaBAEHHbI HA CO34aHMEe YHUKANbHOTO NMPOAYKTa UAn

YCYTU B YCOBUAX BPEMEHHbIX M PECYPCHbIX OTrPaHMUYeHM

80. MNpoeKTHbIM Noaxoa nomoraeT

81. PMI PMBOK Bbigensaet

82. NUP3 rnacwur:

83. Kakune npoueccbl B NPOeKTe ABNAKOTCA CaMbiMU AﬂMTE.ﬂbeIMVI?

84. PucK —3To

85. B pesynbTate pUCK-MeHe4MEeHTa He MPOUCXOAMT:

86. CemelicTBO MMBKMX MeTO,CI,OﬂOI'Mﬁ pa3pa60TKM, HanpaB/IeHHbIX HAa YMeHblUeHNEe ANCTaHUWN, NOBbilLEHNE CKOPOCTUN U
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Ha Hac B Tenerpam

-4

+

o
.‘
A

Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ @
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

J.,.

87. JaHHbli noaxo4 npeanaraeT MCNo/ib30BaHWe LOCKM 419 4EKOMNO3ULUM U BU3yaM3aumm 3a4ad

88. [pOoeKTHbIN TPEYro/ibHMK He yunTbiBaeT paKkTopa ...

89. Kakaa mogenb ynpasaeHua MU3MeHeHUAMM COCTOMUT U3 LWaroBs: «PasmopaknsaHue — [lpuxeHne — 3amoparkmaHmne»

90. Mogenb ynpaBaeHUs U3MEHEHUAMM B pe3ybTaTe CUHEPreTMYecKoro obbeamHeHna ¢pakTopos 3pHeKTUBHOCTM — 3TO ...

91. B gaHHOM MmoAenn nepBbiM UCMONb3YETCA War «co3gaHme atmocdepbl 6e30TnaraTeIbHOCTU NepemeH»

92. KaKolt noaxom, cMcTembl CTPaTErMyeckoro ynpasneHusa uenecoobpasHo NPUHATb NPpY BHEAPEHUN USMEHEHWUI, ecan y

CTOPOHHUKOB N3MEHEHUN HeT a/J,MMHMCTpaTMBHOﬁ BlacTn?

93. Y70 ABAAETCA O4HOW U3 TPYAHOCTEN NPUHYAMTENBHOIO NPoBeAeHUA NpeobpasoBaHMin?

94, MpenmyLLecTso metToaa ynpasieHUA CONPOTUB/IEHNEM COCTOUT B TOM, YTO B MPOLECCE ero peasn3auum ...

95. HenpepblBHbIVI npouecc nepexona opraHnsauunm mns AeﬁCTBMTEJ'IbHOI'O K ueneBomy COCToAHUIO, agantaumna K nepemeHam

W conmyTcTBytOLWAA TpaHCPOPMaLMA KYbTyp, NPOLECCOB U CUCTEM — 3TO ...

96. Peannsauma u apdpeKkTMBHOE BHEAPEHNE USMEHEHUI B OPraHn3aLMu B NOCTaBAEHHbIE CPOKU, CO CHUMKEHUEM

COMPOTUBAEHMIA, HECOOTBETCTBUI U POCTa afaNTUBHOCTM CUCTEMbI XapaKTepuayeT

97. Y70 ABnsieTca nobyxaatowen cuaon B moaenm JlesmHa?

98. Y10 ABNsieTCA caeprKMBatoLwwen cnao B moaenm JlesmHa?

99. Kaknum Kputepusam B naeane A0/XKHA COOTBETCTBOBATb LLE/1b OpraHn3aummn?

100. faHHble BUAbI paKTOPOB NPEACTaBAAIOT COHOW Pecypcbl, UMeILWMNECs Y OpraHn3aLLMm, KOTOpPble MOMOTYT B AOCTUMKEHMUM

uenen
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