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1. Y7o npeacTtaBaseT coboli Npon3BoACTBEHHbIN NpoLecc?

2. K kakom KaTeropmmn oTHOCATCA npoLecchl, OGECI’IE‘-IMBaI-OLLI,ME N3roToBNEHNE OCHOBHOWM npoaykuumu I'Ipe,EI,I'IpMﬂTMH?

3. YTo TaKoe NPOM3BOACTBEHHbIN LUKA?

4. KakoW TMN Npou3BOACTBa XapaKTePM3yeTCs M3roTOB/IEHMEM LMPOKOI HOMEHKNATYPbl U34eNnii He6oNbLWNMMU,

NOBTOPAOWMMUCA ﬂapTMﬂMVI?

5. MpuHUMN opraHM3aLmMmn NPon3BOACTBEHHOIO NpoLecca, TPebyLWM CornacoBaHHOCTM NPONYCKHOM CNOCOBHOCTM BCEX

3BEHbEB MPOM3BOACTBA, — 3TO MPUHLMN ...
6. YTO ABNAETCA OCHOBHOM LIe/1b0 OpraHn3aLmMmM NPoM3BoACTBEHHOIO MNPOLLECCa C TOUYKMN 3PEHUA NOTUCTUKN?

7. Kak Ha3biBaeTca popma opraHM3aLMm NpousBoACTBa, NPU KOTOpoi paboumne mecTa pacnonararotcs B

nocsef,0BaTe/IbHOCTU BbINOJHEHUSA TEXHO/IOTMYECKUX OnepaLymii?

8. YTo BXOAUT B COCTAB NPOU3BOACTBEHHOIO LMKAA, HO HE ABAAETCA BPpEMEHEM TEXHO0rMYecko 0b6paboTku?

9. Kakoit TMn npoun3BoacTBa Hanbosiee XxapakTepeH A1a Cy[0CTPOEHMA AN CTPOUTENbCTBA YHUKA/IbHbIX 343aHUN?
10. MpMHUMN PUTMUYHOCTM B OpPraHn3aLMm NPOM3BOACTBA — 3TO ...

11. YTo TaKoe NPON3BOACTBEHHAA CTPYKTYpa NpeanpuaTna?

12. Kakaa d)opN\a cneunanmsaumn nponsBoaCTBEHHbIX Y4aCTKOB npegnonaraeT BbiNnOJIHEHWE HA HUX OAHOPOAHbIX

TEXHO/IOTMYECKUX onepaumin’?

13. Kakasa cucrtema OpraHumsaunn Nnpon3sBoAacTBa npeanonaraeTt cosgaHne npon3soacrteeHHOro pacnncaHmMA Ha ocHoBe

nporHosa cnpoca?

14. Ha KaKom NpMHLMNE OCHOBaHa I0rMCTUYECKan ("BbITArMBaOLWAn") KOHLENLMA OpraHM3aLmMmM NPonsBoaCcTBa?
15. Y70 ABIAETCA KNoYeBOW Lebio cucTembl "TouHo B cpok” (Just-in-Time)?

16. B yuem OCHOBHOE OT/IMYME NOTUCTUYECKOW KOHLENUUK OT TPAAMLMOHHONM B YNpaBAeHUM 3anacamm?

17. Kakas cuctema niaHMpoBaHMA ABAAeTCS MHGOPMALMOHHOMW OCHOBOW A8 "BbITaIKMBAOLWMX' cuctem?

18. Y10 o3HayaeT TepMuH "KaHbaH" B KOHTEKCTE NPOU3BOACTBEHHOM IOTUCTUKN?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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19. Kakoe u3 yTBepXKAeHMI Hanbonee TOYHO XapaKTepM3yeT TPAANUMOHHbIM NOAXOA K OpraHu3aLmMm NnponsBoAcTBa?

~n

20. Y710 sBNsieTcA OCHOBHbIM HEAOCTATKOM "BbITa/IKMBatoLEeN" cuMcTembl NPON3BOACTBA?

21. KaKas cuctema MHTErpMpyeT NJaHMpoBaHMe NPou3BoACcTBa, PUHAHCOB M KaApoB NpeanpuaTna?

22. B yem 3aK/104aAETCA KAOYEBOE pasnnumne mexay cuctemamu MRP u MRP I11?

23. Kakas KoHLenuua npeanosaaraet, YTo Kaxaoe nocieaytowee NnpomM3BoACTBEHHOE 3BEHO "BbITArMBAET" NPOAYKLMIO C
npeablaywero?

24. MpyMmeHeHMe NOTUCTUYECKOWN KOHLUENUUM B NPOM3BOACTBE BEAETK ...

25. KakoBa OCHOBHasA 3a4a4a IOTMCTUKU 3aKYMOK?

26. PeweHre 0 TOM, NPOM3BOAUTE KOMMIEKTYIOLWME CAMOCTOATE/IbHO MW 3aKyNaTb MX Yy CTOPOHHEro MNOCTaBLUMKa,

Ha3blBaeTcs Npobiemoit ...

27. KakoW 13 kputepues aBadeTca Hambosiee BaxKHbIM Npu Bbibope nocTasumka B cucteme "ToYyHO B CpoK'?

28. B yem 3aK104aETCA NPEMMYLLECTBO PaboTbl C HECKONbKMMM NOCTaBLUMKaMM OAHOTO M TOTO Xe pecypca’?

29. [1na yero B 3aKyNOYHOM fIorncTuKe npumeHsaetcs ABC-aHanms?

30. Kakoi meToa ynpas/ieHus 3anacammu npeanonaraet pasmelleHne 3akasa npy AOCTUNKEHUM ONPeaeNeHHoro, 3apaHee

YCTaHOB/IEHHOrO YPOBHA 3anaca?

31. XYZ-aHanu3 no3sosseT kKnaccudmnumpoBaTb MaTepuasibHble pecypcbl Mo ...

32. Y710 TaKoe BXO4AWMN MaTepuanbHbIA NOTOK?

33. Kakoe npenmylectso gaet paboTa ¢ 0AHUM NOCTaBLUUKOM?

34. Yto TaKoe UMK 3aKynKu (3aKasa)?

35. Y70 13 NepeyncieHHOro OTHOCUTCA K 3a4a4am CayK6bl 3aKynokK?

36. B cucteme ¢ PUKCMPOBAHHBLIM MHTEPBANOM BPEMEHWN MEXKAY 3aKa3ammn pasmep 3aKasa ...

37. Kakom BUAO MaTEPUANIbHOIO NOTOKaAa ABAAETCA OCHOBHbIM 0b6beKTOM ynpasaeHnAa Bo BHyTpMI'IpOM3BOACTBeHH0171
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NOTUCTUKE?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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38. Y10 B Npon3BOACTBEHHOM JIOTUCTUKE HA3bIBaOT "y3KMM mecTom"?

39. Kakon TN NA1aHWpPOBKM NPOU3BOACTBEHHbIX MOMELLEHWUI XapaKTeEPEH A1 e AUHUYHOTO U MENKOCEPUNHOTO

npoun3BoACTBa?

40. KakoBa rnasHas Leb ONTMMMU3aLmn BHYTPUMNPOU3BOACTBEHHbLIX MAaTEPUA/IbHbIX NoOTOKOB?

41. Y70 HasbIBaeTCA «He3aBepLeHHbIM nponssoacTsom» (H3M)?

42, OI'IEpaTMBHO-KaHEHAapHOG nAaHUpoBaHME B NPON3BOACTBE peLllaeT 3a4aum ...

43. Y10 TaKoe TEXHONOTMHYECKMIA MapLIpyT?

44, Kakaa cncrema BHYTPULLEXOBOIO TpaHCNOPTa Hanbonee noaxoauT AnAa maccoBoro noTo4yHoro I'IpOM3BO,CI,CTBa?

45. [iucnetymMpoBaHMe NPOM3BOACTBA — 3TO ...

46. YMeHblUEHME YPOBHA He3aBepLUEHHOro NPOM3BOACTBA HANPAMYIO BEAET K ...

47. MnaHMpoBKa ¢ PUKCUPOBAHHbBIM MOIOKEHUEM U3AE/IMA O3HAYAET, UTO ...

48. Yto noapasymeBaeT KoHUEeNuua obwux (ToTanbHbIX) NOTMCTUYECKUX 3aTpaT?

49. Kakoit 3pdeKT onucbiBaeT KOMNPOMMUCC MeXAY 3aTpaTaMu Ha TPAHCMOPTUPOBKY M 3aTpaTamm Ha COAEPMKaHMe 3anacoB?

50. Kakolt meTog, Mcnonb3yeTcsa 419 BU3yaansaLmmn 1 aHanmsa matepuanbHbiX U MHGOPMaLMOHHbIX MOTOKOB C LLeNblo

BblSIBIEHUA NOTEPb?

51. YT0 B KOHLENuun bepexknusoro npomssoacTtsa (Lean Manufacturing) noHumaetca nog "myga"?

52. KaKkoi1 13 nepeymncieHHbIX NoKkasaTenen ABAAETCA KNtoYeBbiM Nokasatenem adpdektusHoctu (KPI) B nponssoacTseHHowM

NOTUCTUKe?

53. [na yero B NOrMcTUKe NpuUMeHAeTcA UMUTaLMOHHOEe MO,CI,e}'IMpOBaHMe?

54. Y10 ABnaeTcA uenbo ONTUMM3ALLUM MaTePUASIbHOIO noToKa?

55. Moaenb s3KoHOMMUYEeCKM 060CHOBaHHOIO pasmepa 3akasa (EOQ) nossossieT onpeaenuTs ...

56. K Kakomy Buay notepb (MyAa) OTHOCMTCA U3ANLLHAA TPAHCNOPTUPOBKA AeTaneil Mexay CTaHKammn?

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

57. NpuHumn "KaaseH" (Kaizen) B normctuke osHayvaer ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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58. 3aTpaThbl Ha coAepKaHune He3aBepLIEHHOro NPOU3BOACTBA OTHOCATCA K ...

59. Kakoe geiicTene ABAAETCA NPUMEPOM ONTUMMU3ALMN MaTEPMaANbHOMO NOTOKa?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

IQ’ WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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