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1. Kakure 3a4a4m BaXKHO pelnTb NpY NpoBeAeHUMN OLEHKN 3GPEKTUBHOCTM NPOEKTa?

2. Y7o BKNtOYaeT B ceba war «OueHKa AOCTUKEHUN Lienein NpoeKTa»?

3. OnncaHmMe Kakoro nokasatens 3¢¢eKTMBHOCTVI nepen samu: «0T06pa)+(ar0T (I)MHaHCOBbIe nocneacTtesnA oCywecTsieHnA

NpoeKTa ANA rocyaapCcrBeHHOro 1 MeCTtHoro GPOA)KETOB))?

4. MpoeKT ABNAETCA YObITOYHbIM, EC/N...

5. O KaKom nNoKasaTese MOXHO CKa3aTb cnegyroulee K MOXKET AaBaTb HEMPaBWU/IbHbIE PAHXNPOBAHUA NO NPENMYLLECTBY
AaXe He3aBUCUMbIX NPOEKTOB, HE NOKa3blBaeT dJaKTVI‘-IeCKyPO BE/IMYNHY YUCTbIX BbIrO4, UMeeT HECKOJZIbKO BapPUaHTOB

pacyeTa»?

6. [11a KaKOro TUNa CTEMKX014ePOoB ABAAETCA 005A3aTe/IbHbIM NpeaocTaBieHne GUHAHCOBbIX OTYETOB M OTYETOB O PUCKaX?

7. [ns KaKoro TMna CTEMKXoN4epoB byaeT BarKHbIM MNOly4EHNE OTYETbI O COLMANBbHOM OTBETCTBEHHOCTU U YCTOMUYNMBOM

pasBUTUN?
8. YTO NoKasbIBaeT CTaTyC-OTYET MO NPOEKTY?
9. Y10 aHanM3unpyeTca Npu NOCTynaeHnn 3anpoca Ha U3MeHeHue? (HECKO/bKO NPaBU/IbHbIX OTBETOB)

10. YTo BKAtoyaeT B cebA sTan cbopa obpaTHOM CBA3M OT 3aUHTEPECOBAHHbIX CTOPOH NPU OLEHKe 3GPEKTUBHOCTU

peanusauumn NpoeKTa?

11. O Kakom TUNa OLEHKM NPOEKTa UAET peub: «lpeaBapuTe/ibHan OLEeHKa BCero NPoeKTa, Pesy/bTaTbl KOTOPOM HYKHO

NOKa3biBaTb BCEM CTOPOHAM, y4aCTBYOLLMM B €r0 peasnsaummn»?

12. KaKoi 13 cnoco60B No3BOSET NOYYNTb HanboNblLee KOANYECTBO MHPOPMALIMK NPO NPOEKTY?
13. Y10 [ONKHO cOoaEePKaTbCA B UTOFOBOM OTHETE MO NPOEKTY?

14. KaKol MHCTPYMEHT UCMO/b3YeTca A1 MOHUTOPUHIa Scrum npoeKkToB?

15. naBHas ocobeHHOCTb MOHUTOPUHra Npu Kanban?

16. KaK fonxeH 6bITb HanNMcaTb OTYET MO CTATyCy NPOEKTa AN TON-MeHeAKMEHTA?

17. C nomoLWbio KaKOro MeToAa OLEHKU MOXKHO OLLeHUTb BpemA, KoTopoe HEO6XOAVIMO 3a/10X)KUTb Ha peaansauuto

OTAEe/IbHbIX 3a4a4 npoe KTa?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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18. KakoW TuM OLEHKN NOMOraeT OLEeHUTb MUHUMa/bHYIO LLIEHHOCTb NPOAYKTa U TO, HACKOJ/IbKO OH roTOB K

nosIHoMacLWwTabHoM peanmsaumm?
19. 3auem HeobxoaMMa OLleHKa MPOEKTa B CPaBHEHUU C U3HaYaNbHbIMK (6a30BbIMM) NNaHaMKU?

20. MPOoEKTHbIV MeHeaKep KaKoro YPOBHA MOXKET KOOPANHUPOBATL PaboTy HECKOIbKMX NPOEKTHbIX Fpynn 04HOBPEMEHHO U

OTBEYATb 3a C/IOXKHbIE U JOPOroCTOALME NPOEKTbI?
21. Kakana cepTudmMKaLmMa ABNSETCA CaMO PacnpoCTPaHEHHOM ANS MPOEKTHLIX MEHEAKEPOB M O4HOM U3 CaMbIX BayKHbIX?

22. [laeT nn cepTndmrKauma B 061acTM NPOEKTHOrO MeHeKMeHTa rapaHTUIo TPYA0yCTPOCTBa?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

WhatsApp Telegram Max sinergy@yandex.ru sinergy.com
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