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MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B Wl"

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. CywHOCTb 3KOHOMMUYECKoM 3pHEKTUBHOCTUN 3aKNHOYAETCA B ...

2. CHUXKEHMe KOINYEeCTBa *Kanob oT KuUTenel Ha KauyecTBo y60pKM I'IpMﬂ,OMOBOﬁ TEPPUTOPUN ABNAETCA NOKA3ATENIEM ...

apPeKTUBHOCTH.

3. Knaccmueckan ¢popmyna apdeKTMBHOCTU NpeacTaBaseT coboli OTHOLEHME ...

4, OueHKa aeatenbHOCTH ynpaBnmou.l,eﬁ KOMMNaHWKU C TOYKUN 3pEHNA KNUbLLOB, C06CTBeHHVIKOB, COTPYAHUKOB U OpraHoB

BN1aCTU ABNAETCA MPUMEPOM ...

5. Kakoit n3 nepeuncneHHbIX NoKasaTenein xapaktepusyeTt TeEXHMYECKYIO (MpoM3BOACTBEHHYI0) 3P PEKTUBHOCTD

pecypcocHabrKatolleit opraHmMsaumnmn?

6. 3apaboTHan nnaTa AMpPEKTopa yNpasBasoLEein KOMNaHUM OTHOCUTCA K ... 3aTpaTam.

7. Y10 ABnsieTcA 06 bEKTOM KanbKy/IMPOBaAHMA NpU pacdeTe cebecToMmocTu ycayrun 'coaeprkaHune Kunba"?

8. Kakoit Bua, knaccudmKaumm 3aTpat oTBedaeT Ha Bonpoc "Kakne nmeHHo pecypcbl bbiam notpayeHbl?”

9. CTOMMOCTb rasa, noTpeb19emoro KoTesibHOM Aa BbIpaboTKM Tenna, ABNAETCA MPUMEPOM ...

10. Kakoi MEeTO/[, aHa/In3a N03BONIAET KO/INYECTBEHHO OLUEHUTL BINAHNE USMEHEHNA LLEHbI Ha TpY6bI M POCT 3apnaaTbl

pa6oqv1x Ha UTOroBoe M3MeHeHne cebecToMMOCTM KanutaabHOro peMOHTa?

11. Kakoe noapasgeneHne ynpasastollein KoMnaHUy ABASETCA KNAaCCUYECKUM NPUMEPOM LLEHTPA 3aTpaT?

12. OcHoBHaA Lenb BHEAPEHNA CUCTEMDI YNpaBaeHNA NO LLeHTPaM OTBETCTBEHHOCTUN — ...

13. PykoBOAUTEIb KAKOrO LLeHTPpa HeceT OTBETCTBEHHOCTb He TO/IbKO 3a I'IpM6bIl'Ib, HO U 3a 3¢¢EKTMBHOCTb MCNON1b30BaHUA

B/IOXKeHHOoro Kanutana (ROI)?

14. BHYTpeHHAA LeHa, N0 KOTOPOK aBToNapK ynpasastolein KomnaHum "npogaeT" ycayru no Ucnosib30BaHMIO TEXHUKM

PEMOHTHOMY Y4aCTKY, Ha3biBaeTCA ...

15. Kakoli MeTo[ ynpasaeHUA 3aTpaTaMn OCHOBAH Ha pacnpeaeneHnMmn KoOCBeHHbIX PpacxXxo40B C UCNO/Ib30BaHNEM p,paﬁBepOB

3aTtpar?

16. Kakoli noaxog K 6rogKeTMpoBaHMIo NpeanoiaraeT exerogHoe 060CHOBaHMe KaaoM cTaTby 3aTpaT "¢ unmcrtoro ancra''?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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17. AHann3 COBOKYMHbIX 3aTpaT Ha 060pyA0BaHMeE, BKOYAOLWMIA CTOMMOCTb MOKYMKK, PacXxoApbl Ha SHEPrUio 3a BECb CPOK

CNYKBbl, 3aTPaTbl HA PEMOHT U YTUAU3ALMIO, ABAAETCA NPUMEPOM ...

18. [naBHOI BHeLWHeK 0CO6EHHOCTLIO, BAUAIOLLEN HA NAaHUPOBAHKWE 3aTPAT PecypcocHabKatowen opraHmM3aumnm, ABAAETCA

19. KaKoW MHCTPYMEHT aHa/1M3a NO3BO/IAET YNPaBAAIOLLEN KOMMNAHUKU NPUHATL peLleHne, CTOUT An bpaTbes 3a

AOHOJ’IHMTEI’IbeIﬁ KOHTPAKT, CpaBHMBAA LLEHY KOHTPAKTa C NPUPOCTOM TOJIbKO NepeMEHHbIX 3anaT?

20. Mpouecc, Npy KOTOPOM PYKOBOAMTENN NOAPA3AENEHNI CAMOCTOATENIbHO GOPMMPYIOT MPOEKTLI CBOMX 61OAKETOB,

KOTOpble 3aTeM CBOAATCA B 06WMIA BroaKeT KOMNAHUMK, - 3TO ...
21. KaKoi OCHOBHOW AOKYMEHT UCNO/b3yeTcA AR KOHTPOA 3aTpaT B LIeHTPe OTBETCTBEHHOCTM TMNa "LeHTp 3aTpaT"?

22. KTO HeceT OTBETCTBEHHOCTb 33 OTK/IOHEHUE LEHbI B TOM C/Qliy4dae, Korga nepepacxon no cratbe IIME]Tepl/‘IaJ'IbI" npounsowen

M3-3a TOro, YTO OTAE/N CHAbXKEeHMA 3aKyNnuA UX MO LeHe Bbllwe NN1aHOBOM?

23. BlogyKeT, KoTOPbI NepPecyYmnTbiBaeTcs Ha PpaKTUYECKMN 0OBEM BbINOJIHEHHbIX PAabOT M NO3BOIAET OTAENUTL BAUSHUE

06bema oT BAnAHMA 3PPEKTUBHOCTM, Ha3bIBaETCA ... BrogKeTOM.

24. Kako npuHUmMn adpdeKTUBHOIO KOHTPOIA HapyLLEeH, eC/iM OTYET O Nepepacxose PecypcoB 3a NepBbIi KBapTan

pyKOBOAMTE/Nb MOIYYaAET B TPETbEM KBApTane?
25. Cuctema "Standard-Costing" ocHoBaHa Ha ...

26. Kakoit meToz oueHKM 3pEeKTMBHOCTM OCHOBAH Ha aHanu3e ByxraaTepckon OTYETHOCTU U pacyeTe KoapPULMEHTOB

peHTabenbHOCTN U INKBUAHOCTU?
27. MNoKasaTe/ib «KOANYEeCTBO aBapuit Ha 1 Km ceTeit B roa» OTHOCUTCA K rpynne ...
28. Mpouecc npuseaeHMA byayLnMx AeHEeKHbIX MOTOKOB K UX TEKYLLLe CTOMMOCTM Ha3bIBaeTCA ...

29. MHBeCTVILl,MOHHbIﬁ NPOEKT N0 MmoAepHU3aUnn O60pYﬂ,OBaHMﬂ CYNTaAETCA SKOHOMUYECKH 3¢¢)eKTMBHbIM, €C/1In ero 4Yncrtaa

npuseaeHHasa ctoumocTb (NPV) ...

30. Kakom MeTO/[, OUEHKHN 3aK/1I04YaeTCA B CUCTeEMaAaTUYECKOM CpaBHEHUN noKasaTtenen cBoemn OpraHnsaunun C NoKasatTenamm

NyYWnX NpeanpuaTUin B oTpacam?

31. Kakoit meToz ynpasaeHus 3aTpatamMmmn GOKyCUPYEeTCA HA YCTPAHEHUWN AeNCTBUIM, He 406aBAAIOWMX LEHHOCTH Ann

notpeburtena?
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32. Metog "TapreTt-kocTuHr" (Target Costing) npeanonaraer ycTaHOB/AEHME Lie/IeBOM cebecToMMOCTU UCXOAA U3 ...

33. OcHoBHas uenb metoaa "CraHaapTt-KocT" (Standard Costing) 3akntoyaeTtcs B ...

34. B yem 3aK/1I04aETCA CYTb AMNOHCKOM cucTemMbl "KainseH-kocTuHr" (Kaizen Costing)?

35. 3aTpaTbl Ha 3apaboTHYO NAaTy FMaBHOro byxrantepa ynpasastowen KomnaHum KX aBastoTca NnpuMepom ... 3aTpar.
36. MeTtog, "AnpekTt-kocTuHr" (Direct Costing) npeanonaraer BkAoYeHMe B ce6eCcToMMOCTb NPOAYKUUMU ... 3aTpaT.

37. KTo aBNAeTCs OCHOBHbIM MO/b30BaTeNIeM NMHDOPMALIMK YNPaBAEHUYECKOTO yyYeTa?

38. KaKoe u3 cneaytolmx yTeep:aeHuii HE ABnseTca xapakTepUCTUKOMN ynpaBAeHYECKoro yyeTta?

39. Toyka 6e3yHbITOYHOCTN — 3TO 06BEM NPOAAXK, MPU KOTOPOM ...

40. Kakune 3aTpaTbl U3MEHSAIOTCA NPSMO NPONOPLUOHANIBHO N3MEHEHUIO 06bEMA AeATENbHOCTU?

41. [naBHas 3a4a4a ynpaB/eHYeCcKoro y4eta B CUCTEME YNpaB/eHMA 3aTpaTamm — ...

42. PeneBaHTHbIMW 3aTpaTaMm NPU NPUHATUN PELLUEHMA O 3aMEHe CTaporo HacoOCHOro 06opyAOBaHUA HA HOBOe byayT

NnoKasaTtenu ...

43. MoppasaeneHve opraH1M3aumm, pyKoBoaMUTelb KOTOPOro OTBEYAET TO/IbKO 33 MOHECEHHbIE 3aTpaTbl, Ha3biBaeTCA

LLeHTPOM ...
44. Y70 TaKoe TpaHchepTHanA LeHa?

45. KakuM LeHTPOM AB/IAETCA aBapMIMHO-PEMOHTHas cayba ynpasastollein komnaHum KX, KoTopaa oKasbiBaeT niaTHble

YCAYr¥ CTOPOHHUM OpraHM3aumam?

46. Kakolt meToa TpaHchepTHOro LeHoobpa3oBaHNA cumMTaeTc Hanbonee 06 BLEKTUBHLIM M NPeANoYTUTENbHbIM NPK

Ha1n4Ynn pa3BUTOro BHeELWHEro prHKa?

47. OcHOBHa“A npo6nema MCNONb30BaHNA TpaHCCI)epTHOVI LleéHbl Ha OCHOBe NosIHOM cebecToMMOCTHM 3aKo4YaeTca B TOM, 4YTO

OHa ...
48. PykoBoauTenb LLeHTpa MHBECTMLLMVI HeCeT OTBETCTBEHHOCTb KakK 3a I'Ipl/l6bll1b, TaK U 3a ...

49. KomnaeKcHbIN naaH AeATENbHOCTU OPraHM3auunn Ha I'IpEACTOﬂU.I,MVI nepwuoa, Bblpa)KEHHblﬁ B KOJIMYECTBEHHbIX U

CTOMMOCTHbIX NOKa3aTenAax, Ha3biBaeTCA ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
> .

r - s
* e ':-:-0-\§
Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy -‘—ﬁ

MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B ﬁ’p

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/


https://sinerqy.com/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/
mailto:sinerqy@yandex.ru
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list
mailto:sinerqy@yandex.ru
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
mailto:sinerqy@yandex.ru
https://sinerqy.com/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://api.whatsapp.com/send?phone=79150443375

roToBble OTBeTbl MarasuH  https://sineray.com/list/  roToBble oTBeTbl MarasuH  https://sineragy.com/list/

https://sineray.com/list/

NnoArnUCbIBAUTECH

NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam - o A
» .
n
| 3 :-:-0°\§
Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy o —ﬁﬁv
. . @
MarasuH roToBbIX OTBETOB Ha TECThI KyNWUTb B Mara3uHe no ccbinke: sinerqy.com/list/ B n‘ ‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

50. Kakow 6togyKeT ABAAETCA OTNPABHOM TOYKOM A1A COCTaBAEHMA BCEX OCTa/IbHbIX ONEPaAUMOHHbIX 6I0AKETOB OpraHM3aumnmn?

51. MK BIOAXKET OTIMYAETCHA OT CTAaTUYHOIO TEM, YTO OH ...

52. Cytb bloakeTnpoBaHua "c Hyns" (Zero-Base Budgeting) coctout B Tom, UTO ...

53. I'Ipou,ecc CpaBHeEHUA d)aKTVI‘-IECKMX pPe3ynbTaTos C 6}O,D,)KETHbIMM NMOKa3aTesAMM C LLenblo BblABIEHNA N aHaN3a

pacxom,u,eHMﬁ Ha3blBaETCA ...

54. KoHuenumna ynpasaeHnA 3atpatamm XKU3HEHHOIO UMKNA YHET 3aTpar ...

55. Ha KaKoW CTagum XKU3HEHHOTO LMKAA NPOAYKTa UAK YCAYrn onpeaenseTcs Hambonbluan YacTb (40 80-90%) Bcex byayLumx

3aTpat?

56. OCHOBHOW QOKYC ynpaB/ieHns 3aTpaTaMu Ha CTagun 3PeNoCTU NPOAYKTa HanpaB/ieH Ha ...

57. Mpu oLEeHKe NPoeKTa No 3ameHe MPTOBOro 060pyA0BaHNA B MHOTOKBAaPTUPHOM A0ME, MOMUMO LEHbI MOKYMKY,

HeobXoAMMO y4ecTb ...

58. Kak HasblBaeTCA CTaansA XU3HEHHOTO LIMKAA, A/19 KOTOPOW XapaKTepHbl BbICOKME 3aTpaTbl HAa MapKETUHT U NPOABUNKEHNE

npu oTHOCUTENIbHO HeboiblloM 06beme NpoaarK?

59. Ha cTagunv cnaga *KU3HEHHOTO LMKAA YCIYrM OCHOBHOM 3aZia4eli ynpaB/ieHns 3aTpaTaMu SBNISETCA ...
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