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1. MeHepep — 31O

2. Uenn opraHu1saummn gonxKHbl yA0BAETBOPUTb TaKMe OCHOBHbIE TpeboBaHuUA:

3. KoHeuHol uenbto AeaTeNlbHOCTU MeHeaKMeHTa Ntobol drupmbl ABNAETCA

4. B coBpeMeHHOM NOHMMAHUN MEHEOMKMEHT — 3TO NPOPECCUOHaNbHOE yNpaB/ieHne

5. BepTUKanbHoe pa3aeneHune Tpyaa MeHeaKepoB B OpPraHM3aLnmM COCTOUT B BblAENEHUN TPEX... yNPaBAeHUsA
6. lOpM30HTaNbHOE pa3aeneHne Tpyaa MeHeAXKepoB B OpraHM3aLMmM TaKKe Ha3blBAKOT

7. N306parkeHne ypoBHEN MEHEAXKMEHTA B BUAE NMPAMMAbI MOKa3bIBAET: YEM BbILLE YPOBEHb YNPABAEHUSA, TEM
8. TUNNYHbBIMM AO/KHOCTAMM PYKOBOAUTENENM BbICLUErO 3BEHA ABAAOTCA

9. PykoBoauTtenun cpegHero ypoBHA BO3r1aBAaoT

10. PyKoBoauTenu cpegHero yposHa ¢popmupytoT

11. TUNUYHBIMM SONKHOCTAMM PYKOBOAUTENEN CPeAHErO 3BEHA ABAAIOTCA

12. Mepsyto ynpaBaeHYeCKyo peBONOLMIO Ha3blBalOT

13. Pe3ynbTaTOM YETBEPTON yNpaBAEHYECKON PEBO/IOLMN CTANO0

14. [inAa KnacCUYecKoM LWKONbl MEHEAXKMEHTa bblNa XapaKTepHa

15. CyTtb Teopun ®penepurka Ternopa 3BYyUMT TaK

16. ﬂpM60p, KOTOprVI MCNo/sb30Ba/Jin B COYeTaHUN C KMHOKaMepOVI AanaToro, YTO6bI TOYHO onpenennTb, Kakne AsnKeHnA
BbIMOJTHAKOTCA NpPU onpeaenieHHbIX onepaunax n CKOZIbKO BpeMEHU 3aHUMAET KaxKgo0e U3 HUX, M306peTEHHbIV1 CDpeHKOM 7]

Nnnunan M'mnbepT, HasbiBanCA
17. ApKuii npeacTaBuUTENDb LLIKO/bl YEN0BEYECKMX OTHOLWEHUIM 3. Melio yTBep»Kaan, 4To

18. Teopus YenoBeYECKNX OTHOLIEHUI BO3HUK/IA Ha OCHOBE 0606LeHMA Pe3yIbTaToB IKCMEePUMEHTOB C rpynnamu paboumx

M Ha3blBa/IUCb

19. MpeactaBuTeNnem Kakoi WKobl asasetcs [yrnac Maklperop?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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20. PaboTy «[BeHaauaTb NPUHLMNOB NpounssoautTenbHoctu» (1912 r.) Hanucan:

21. ApKMMm NpeacTaBMTEIEM LLKObI NOBEAEHYECKMX HAYK M CO34aTeNIeM U3BECTHOM NMpamnabl noTpebHocTen bbin

22. OCHOBHbIle Uaen HOBOW YNpPaB/eHYECKOMW TEOPMM BblAAKOLWMIACA PYCCKUIM yueHbIn A. A. BorgaHoB U310XKWA B KHUTE

23. lnaBHOW 0COBEHHOCTbIO COBPEMEHHOW POCCUINCKON MOAEM yrpaBaeHUs ABAsSeTca

24. Kto sBnaetca cosgatenem UUT (LeHTpanbHOro MHCTUTYTa TpyAaa) B Poccmn?

25. Ecnun Bam npuaetca 06bACHATb, YTO cAedyeT NOHUMaTb Nnoj, opraHusaumeit, Bol ckaxeTe, 4To 3T0

26. OpI'aHM3aLI,MF| KaK counaibHO-3KOHOMUYECKOE ABNIEHNE - 3TO...

27. K OCHOBHbIM XapaKTePUCTUKaM opraHn3aunun, Kak CUCtembl, MOXXHO OTHECTU

28. K opraHmM3auMoOHHbIM OTHOLUEHMAM OTHOCATCA

29. CTpyKTypa ynpaBaeHus BKAOYaET B cebA BCe ..., pacnpesesieHHble MeXay Pas/IMYHbIMU 3BEHbAMM U CBA3M MEKIY HUMMU,

obecneymBaoLLMe KOOPAUHALMIO BbIMOJAHEHWUA MOCTABAEHHbIX Lienel

30. K noacuctemam oTHOCATCA

31. YTo co3paeT CTPYKTYpY YNpaB/ieHMA opraHM3aumnen?

32. OpraHun3aLMOHHbIe CTPYKTYpbl yNpaBaeHua bbiBatoT

33. InBN3NOHAIbHAA CTPYKTYpPa No3BoAsSET obecneynTb

34. OpraHun3aLMOHHanA CTPYKTypa COBpeMEHHON opraHM3aunm GopmupyeTca ncxoan us

35. MaTpuyHan CTPyKTypa no3sonseT obecneynTb

36. /InHeMHO-PYHKUMOHANbHAA CTPYKTYPa He MOKeT obecneunTb

37. ®yHKLUMOHaNbHbI PYKOBOANUTENb

38. PasaeneHue Tpyaa B chepe ynpaBneHMa NpomcxoanT no

39. /InHeiHble NONHOMOYMA CTPOATCA NO NPUHLMNY

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

40. MNpon3BOACTBEHHbIE eAMHMLbI NPU AUBU3NOHANBbHOM CTPYKTYpe He MOryT cneumnannsmpoBaTbes
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41. OcHOBHan 0COBEHHOCTb MaTPUYHOM CTPYKTYpPbI CBA3aHa C

42. CTpyKTypa, Aatowas Aydlinin pesyabTaT B YCI0BUAX LLEEHTPA/IM30BaHHOIO YNpaBaeHun

43. K 0CHOBHbIM COCTaB/AOLWMNM 31eMEHTaM BHYTPEHHEN cpeabl OpraHn3aummn He OTHOCATCA

44. K BHYTpPEHHeN cpeae OTHOCATCA

45, Uenun opraHusaunmn A0/1XKHbl YO0BNETBOPUTb TAaKUE OCHOBHbIE Tp66OBaHVIF|:

46. CornacHo KynbTypbl 3eBca 0CObYO ponb B OpraHnsaLmMm Urpaet

47. K BHelLHel cpege opraHM3aLmMm HeNpamoro 4encTBna OTHOCATCA

48. KaKne 3iemMeHTbl BHELHEN cpeabl UMeKT KOCBEHHOE BZIMAHWE Ha AEATENIbHOCTb OpI'aHMBE]LI,MM?

49, ¢’MprI, peannsyroume npoayKUMIO Ha OAHUX U TEX XKe PbIHKaX Nan OKa3sbiBakowKMe ycnyru, yaosaeTsopatowme ogHn n te

e I'IOTpe6HOCTM — 3TO onpeaeneHune

50. Unkn — 310

51. ®yHKUMM yNpaBaeHMA — 3TO

52. MNopa nnaHnposaHnem NOHUMaAOT

53. OpraHusaumoHHoe NaaHNpoBaHMe OCcyLLecTBAAETCA

54. Ecnn Bam npugetca 06bACHATb, YTO NpeacTasafeT cobon GyHKLMA NNaHNMPOBaHMA, TO Bbl CKaXkeTe, 4To 3TO

55. KaKoe pelueHne npMHUMaeTcs B npoLecce NA1aHUPOBaAHUA?

56. Yero nmeHHO NomoraeT u3bexaTb NaHNpoBaHue?

57. CtpaTterua «cbopa ypoKasa» OTHOCUTCA K 3TAaJIOHHOM CTpaTeruu...

58. JOKYMEHT, B KOTOPOM I'IO/J,pO6HO OnncaHbl AGVICTBMH Nno pa3BUTUO KOMMNAaHWW, Ha3bIBaETCA...

59. lMpouecc nepegaym onpeaeneHHbIX MOAHOMOUYMUIM M 33434 C BEPXHUX YNpPaBAEHYECKUX YPOBHEeN Ha Bosiee HU3KMe,

Ha3blBaeTCA

60. OCHOBHbIMM COCTABAAOLWMMWN AeNerMPOBaHNA ABAAIOTCA

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/
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61. Tun NO/IHOMOYMIA, MPU KOTOPOM CTAHOBMUTCA BO3MOMKHbIM aBaTb COBETbI, IMH0 OKa3blBaTb MOMOLLb PYKOBOACTBY,

Ha3blBakOTCA

62. OcHOBHas Lenb GYHKUMM KOOPANHALLMM 3aKNO4aeTCA B

63. Kakoro mexaHunsma Ans ocyLecTBaeHMA KoopAMHaLMKn He cylecTeyeT?

64. Llenb KOMMYHMKALMOHHOTIO npoLecca

65. K anemeHTam, yyacTBytowmm B npouecce obmeHa nHdopmaumen, He OTHOCAT

66. YTO MOXKeT NOBAUATL Ha BOCNpUATMe?

67. CywecTByeT ABa TMNa HepopmasbHbIX KaHaN0B

68. K nepsnYHbIM KOMMYHUKAUMOHHbIM CETAM HE OTHOCUTCA

69. K BTOPUYHbIM KOMMYHUKAUNOHHbIM CETAM HE OTHOCUTCA

70. Yto obecneumBaeT ynpassieHYecKas QYHKLUNA «KMOTUBALMNAN?

71. Echv Bam npugeTca ob6bACHATb, YTO NpeacTaBaneT coboi pyHKUMA MOTUMBaLLMK, TO Bbl CKarkeTe, 4To 3TO

72. MoTtusauma 6asmnpyeTtca Ha

73. K cpeactBam moTMBauum Tpyaa He OTHOCATCA

74. OcHOBHOM GpopMON MaTePMNANbHOTO CTUMYNPOBAHUA NEPCOHaNA OpraHU3aLMn ABAAETCA

75. Ha yBEpEeHHOCTM B TOM, Y4TO 33 ONpeaeNeHHY0 BbINOJHEHHYIO PaboTy YeN0BeK NOYYUT BO3HArpaXKaeHWe, OCHOBbIBaETCA

cneayouwlana Teopma motueauunmn

76. KTo n3o6pen aByxdaKTOpHYHO MOAENb MOTUBALMM?

77. CornacHo ... ocTatoTca B CTOpPOHE BONPOCHI I'IOTpe6HOCTEﬁ N MbllUNEHNA pa6OTHMKOB N NpmuBneKaeT BHUMaHUe

MeHegXMEeHTa K aHaNnsy B3aMMOCBA3EMN mexay noeegeHmnem COTpyaHMKOB OpraHM3aunn n ero nocneacrsmammn

78. KaK ocyLLecTBAAETCA TEKYLWMIA KOHTPO/Ib B OpraHM3aLmmn?

79. KTo goneH OCYyLWEeCTBNATb KOHTPO/1b 3a BbINOJ/IHEHNEM NOCTAaB/IEHHbIX 3a4a4 nepes KONI/IeKTMBOM?

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

80. KoHTpob - 3T0...
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81. KOHTpO/b A0/IKEH bbITb...

82. Korpa ocyLecTBAAeTcA 3aKN0UUTENbHbIA KOHTPO/Ib B OPraHn3aumm?

83. Korga ocyuiectsinerca TEKYLWMA KOHTPO/Ib B OpraHn3aumm?

84. ¢0pMaMM OpPraHn3auMoOHHOIo KOHTPOA ABNAKOTCA

85. YNpaB/aeHYeCcKoi CMTyaLLMM CBOWCTBEHHO CieaytoLee:

86. IPPEKTUBHOCTb YNpPaBAEHYECKMX PELLEHMI 3aBUCUT OT...

87. PewwseHnA, OCHOBaHHbIE Ha CyXXAeHnAX, onnparoTca Ha...

88. OcobeHHOCTbIO PaunoOHaNIbHOIO Noaxoaa K NPUHATUIO ynpaB/1eHYEeCKUX DELUEHMVI ABNAETCA

89. K Tmnonorum ynpaBaeH4YeCKnx pemeHm‘& no coaep*aHn He OTHOCATCA

90. MNepBbiM 3TaNom B NPOLLECCE NPUHATUA YIPaBIEHYECKMX PELLEHUI ABAAETCA

91. MocneaHMM 3TaNOM B NpoLEecce NPUHATUA YNPaBAEHYECKUX PELLUeHUI ABNAeTCA

92. MpoLiecc B3aMMOCBA3N U B3aUMOLENCTBUA, B KOTOPOM NPOUCXOAUT 0BMEH AeATENbHOCTbIO, MHGOPMaLMelt 1 OMbITOM,
Npeanoiaralolmm SOCTUKEHNE ONpeaeeHHOro pesynbTaTa, pelleHne KOHKPETHOW Npobaemsl UAN peannsaLmio

onpeaeneHHow Lenm sto

93. K popmam genoBoro obLeHma He OTHOCUTCA

94. Y70 ABNsieTCA 3a710roM 61aronpuUATHOrO Ae10BOro 0bLweHns no mHeHuto feina KapHern?

95. MNobyantenbHaa MHPOpMaLUMa B Ae/10BOM KOMMYHUKaLUN peanmsyeTca B Buae

96. YTO MOMKHO OTHECTU K NIMYHBIM LeIAM Ae/10BOro obLeHns?

97. ABnseTca an KopnopatneHaa [Jocka NoyeTa MHCTPYMEHTOM A€N10BOro 06ueHmA?

98. ABNAETCA NN BHYTPEHHAA KOpNopaTMBHAaA AOKYMEHTaUMA (MHCTPYKUMK, PACNOPAXKEHUA, MaMATKN, 06 bACHUTEIbHbIE 1 TA)

dopmoii aenoBoro obueHns?

99. ABNAOTCA 1M MaPKETUHIOBbIE ONPOCLI NoTpebuTenelt popmoit 4eNoBoro obLeHMA C KoMmnaHuen?

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

100. K Buaam peun meHeaKepa He OTHOCUTCA

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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roToBble OTBeTbl MarasuH  https://sineray.com/list/  roToBble oTBeTbl MarasuH  https://sineragy.com/list/

https://sinerqy.com/list/
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NnoArnUCbIBAUTECH

NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam
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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ @
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

101. /IngepcTBO B TEOPUM MEHEAKMEHTA MOXKHO ONpeaennTb Kak...

102. ATpnbyTOM aBTOPMTAPHOIO CTUNA YPaBAEHMUA ABASETCA

103. KakMMM BaXKHENLLIMMUW YepTaMM XapaKTepa AoKeH 061a4aTb pyKoBoaAUTENb?

104. KakoBo 0bna3aTenbHOE yCnoBUE INAEPCTBA?

105. KaKoli INYHbIN CTUAb NIMAEpa OKa3biBaeT Haubonee 6a1aronpuATHOE BAMAHWE Ha OTHOLIEHMA C FPYNMON?
106. KaKkune KayecTBa OKpYKeHUA Hanbonee BM3KM EMOKPATUUHOMY Nnaepy?

107. Kakoe yTBepXaeHne NpaBoMepPHO ANA Anaepa’?

108. B HacToALlee BpeMa OTHOLWEHME K KOH(IMKTaM XapaKTepusyeTca Kak

109. Komnpomucc — 3To CTU/b pa3peLlleHna KOHPJMKTOB, KOTOPbIM 3aK/Il04aEeTCA B TOM, YTO

110. B meHeKMeEHTe U3BECTHbI Cieaytolime Buabl KOHPANKTOB:

111. Ecam ybexaeHusn, LeHHOCTU Koiery no paboTe Bbi3bIBAtOT YYBCTBO Pa3fgparkeHMa, BOSMYLLEHMA, HENPUATKUA, TO
112. MeXAMYHOCTHbIM KOHONUKT — 3TO KOHPAUKT...

113. Npeobpa3oBbIBaTb NACCMBHYO KOPMNOPATUBHYO MHGOPMALMIO B UCTOYHUKUN AOCTOBEPHbIX CBEAEHMI, ONpeaensowmx

pe3ynbTaTbl A4eATeNIbHOCTM GUPMbI, JOKEH. ..
114. HPopmaumoHHoe obecneyeHne MOXKHO OTHECTH K...

115. [lesatenbHocTbio IT-MeHegKepa No BbipaboTKe CTpaTErMYeCcKUX Liesein 1 CoCTaBleHMIO CTPaTerMyeckoro naaHa

NMHPOPMaLMOHHBIX cnucTem (UC) ana obecneyeHns KOHKPETHbIX NpenmyLLecTs GUpmbI-NoTpebutens asnsertca

116. JdeatenbHocTbio IT-MmeHegxepa no pa3pa60TKe OonepaTuBHbIX N1aHOB ANA KaXXA0ro 3Tana XXN3HeHHOro LnKknia

NMHPOPMaLMOHHbBIX cnuctem (UC) anseTca

117. Pa3paboTKoW NiaHa Co34aHNA, BHEAPEHUA U Pa3BUTUA MHGOPMALMOHHBIX CUCTEM 3aHUMAETCA

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/
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