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1. KaK ocyLecTBaseTcs TeKyLWMi KOHTPO/Ib B OpPraHmn3aLmm?

2. KTo gonKeH OCYLWeCTB/IATb KOHTPO/1b 3a BbINO/IHEHMEM MOCTAB/IEHHbIX 3a4a4 nepen KO/INEKTMBOM?

3. KoHTponb - 370:

4. [Ins COKpalLeHus noTpebHOCTM B KOHTpOIE LenecoobpasHo:

5. KOHTpo/Ib A0NKEH BbITb:

6. Moa nnaHUpPOBaHUEM NOHUMALOT:

7. OpraHu3saumoHHoe NNaHUPOBAHME OCYLLEeCTBAAETCA:

8. Ecnv Bam npuaetca o6bACHATb, YTO NpeactasaseT coboi GyHKUMA NaaHMPOBaHMSA, TO Bbl CKaxeTe YTo 3TO:

9. K cpeacTBam MOTMBALMK TPYAA HE OTHOCATCA:

10. Ha yBepeHHOCTM B TOM, YTO 3a OMNPeAeNeHHYIO BbINONHEHHYI PaboTy YeN0BEK NOJIYYMT BO3HArPaXKAeHMEe OCHOBbIBAETCA

cneaytowas Teopus MOTUBaLUMN:

11. Korga ocyLluecTBAsSieTCA 3aKAHYNUTE/IbHbIN KOHTPOJIb B OpraHM3aumnm?

12. Koraa ocyLecTBAseTcA TEKYLLMI KOHTPOAb B OpraHn3aumm?

13. Y1o obecneuymBaeT ynpasneHyeckan GyHKUNA KMOTMBaLUA»?

14. Ecnv Bam npuaetcs 06bACHATb, UTO NpeacTaBaseT cobol pyHKUMA MOTUBALMK, TO Bbl CKarkeTe, UTo 3TO:

15. K OCHOBHbIM COCTaBAAOWMM 3/IEMEHTAM BHyTpeHHem cpeabl opraHM3aumnmn He OTHOCATCA:

16. Y70 cieayeT NnoHMMaTb NOA MUCCUEN OpraHn3aumnmn?

17. Ecam Bam npuaetca o6bACHATb, YTO c/ieayeT NoHMMaTb Noj opraHmsaumeld, Bol ckaxeTe, 4To 3T0:

18. K BHYTpeHHe cpeae oTHOCATCA:

19. K BHeLHeN cpege opraHM3aumm HENPSMOro AeNCTBUA OTHOCATCA:

20. Y710 AOMKHbI OTpaxaTb COBpEMEHHbIE NPUHLUUMbI MeHeﬂ,)‘KMeHTa?
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21. Y7o sBNAETCA OCHOBOW YNpaBAeHMA Kakon-nmbo cuctemol?

22. [ae NO MHEHMIO OTEYECTBEHHbIX U 3apyOEXKHbIX CNELNANTUCTOB MEHEAKMEHTa POPMMPOBANACL NPAKTMKA yNpaBaeHUA

opraHusaumen?

23. MoTtuBauma 6asunpyeTtca Ha:

24. OcHOBHOM GpOpPMOI MaTeEPUANLHOTO CTUMY/IMPOBaHMA NEPCOHaNa OpPraHn3aunm ABASeTCA:

25. Y10 co34aeT CTPYKTYpY YNpaBAeHUA opraHn3aumen?

26. AHaNN3 KOHKYPEHTOB OpPraHM3aLMmn NPOBOAMUTCA C LLE/bIO:

27. Uenn OopraHusaunmn A0NXKHbl YO0BNETBOPUTb TaKUE OCHOBHbIE Tp66OBaHMHZ

28. MeHegxep — 3T0...

29. KoHeYHol uenblo AeaTeNbHOCTU MeHeaKMeHTa 1060 GUpmMbl ABNAETCA...

30. B coBpeMeHHOM NOHUMaHUW MEHEAMKMEHT — 3TO NPOPECCUOHAIbHOE YrpaBAEHME. ..

31. BepTuKanbHoe pasgeneHve TpyAa MEHeAXKEePOoB B OPraHM3aLMmn COCTOUT B BblAENEHMUM TPEX... YNPaBAeHUA

32. [opu30HTaNbHOE pasaeneHne Tpyaa MeHeaKepoB B OpraHM3aLmnm TaKXKe Ha3biBatoT...

33. M306pakeHne ypoBHEN MeHeKMEHTa B BUAE NMPaMMabl MOKA3bIBAET: YEM BbllE YPOBEHb YNPABAEHUSA, TEM ...

34. TUNUYHBIMM LO/IKHOCTAMW PYKOBOAMTENEN BbICLLErO 3BEHA ABNAIOTCA: ...

35. PykoBoautenun cpeaHero ypoBHA BO3rNaBaAoT...

36. PykoBoauTtenn cpeHero yposHa GopmMUpYIOT...

37. TUNWUYHbBIMM SONIKHOCTAMM pyKOBOAMTGHEﬁ cpeaHero 3BeHa ABNAKOTCA: ...

38. MepBUYHbIA YPOBEHb MEHEAXKMEHTA OTBEYaET 3a...

39. Bbibop muccun, GopMmnpPOBaHME CTPaTErMUYECKUX Lieiel, MOCTOAHHANA OpUeHTaUMA KOMMNaHWU Ha YA0BAETBOpEeHMe

I'IOTpe6HOCTe[;1 K/INEeHTOB, FIOTpe6MTe}1€[;1, noxynaTeneﬁ ABNAKOTCA 3a4a4aMMWN... MEHEOXKMEHTA

40. Ecnv nNaHMpOoBaHMe paccmMaTpMBaTh B KaUecTBe HavaNbHOro 3Tana npoLecca ynpasaeHus, To ocTabHble QYHKLMM

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

AO0/XKHbI pacnonaratbCA B cnegyrowem nopagke: ...
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41. [NaBHOWN OTINYUTENBHOI OCOBEHHOCTBIO MEHEAKEPOB OT APYIMX COTPYAHMKOB OpPraHnsaLmm ABAAETCA...

42. B KayecTBe OCHOBHbIX ... METOA0B YNpPaB/AeHMA BbICTyNaeT cuctema 3apaboTHOM nnaTbl M NPemMMpoBaHuUsA, KoTopas

O0/IKHA 6bITb MaKCMMaIbHO CBA3aHa C pe3y/ibTaTaMu AeATeNbHOCTU UCMONHUTENA
43. ADMWHUCTPATUBHbIE METOAbl MEHEKMEHTA HOCAT... XapaKTep

44. Xopolunii MeHeaKep AOJIKEH...

45. MNnaHMpoBaHWe — 3TO TAKOM 3Tan ynpaB/ieHUA, Ha KOTOPOM ONpeaenaArTca: ...

46. (DyHKLI,MFI MeHeOXMEHTA, 3aK/1lo4atoWwanaca B NpaBuibHOM pacnpeaeneHnn 3agau, NONHOMOYMI, OTBETCTBEHHOCTU U

pecypcoB mexagy UCNONHUTENAMU U obecneyeHne UX COBMECTHOM pa6OTbI, Ha3blBaeTCA...
47. OcHOBHaA uenb pa3pa60TKM MHBECTULLMOHHOIO NMNPOEKTa — 3TO ...
48. lNocTaHOBKa ynpaBaeHYEeCKOro y4yeTa 4O01XKHa peLwaTb BONpPOChbI No ...

49. MNpeobpa3oBbIBaTb NACCUBHYIO KOPMOPATUBHYIO MHPOPMALMIO B UCTOYHNKMN AOCTOBEPHbIX CBEAEHWNIA, ONPeaenatomx

pe3ynbTaTbl AeATeNIbHOCTU UPMBI, JOTKEH ...
50. lHdopmaumoHHoe obecneyeHne MOXKHO OTHECTU K ...
51. Hanbonee 4yeTko 0603HaYeHbI, POPMaNM30BaHbl U U3MEPUMDI ...

52. fleatenbHocTblo IT-MmeHeaKepa No BbipaboTKe CTpaTerMYecKmx Lenei U COCTaBEHUIO CTPATENMYECKOro niaHa

MHbOopPMaUnoHHbIX cnuctem (UC) ans obecnedyeHma KOHKPETHbIX NPenmMyLLeCTB GUpPMbI-NoTpebuTtens asaseTcs ...

53. JeatenbHocTbio IT-MmeHeaxepa no paspa60TKe OonepaTBHLIX N1IAHOB ANA KaXX40ro 3tana XM3HeHHOro Uunkna

nHdopmaumoHHbIx cuctem (MUC) asnsetca ...

54. Pa3paboTKol NnaHa co3gaHuaA, BHeAPEHUA U Pa3BUTUA MHPOPMALIMOHHBIX CUCTEM 3aHMMAETCA ...
55. Puck —ato ...

56. ABTOpbl aAMNUHUCTPATUBHOM LLKO/Ibl MEHEAXKMEHTA 3aHMMANNUCh...

57. X03aNCTBEHHbIMM NMPUHATO HAa3blBaTb TaKNe OpraHn3aunmn, KOTopble NpeaHa3sHa4YeHbl 4N1A YO0OBNETBOPEHUA

noTtpebHoCTEMN...

58. K Hanbonee o6wnM GYHKLMOHANbHBIM HanpaBAeHUAM AesTeIbHOCTM 110601 X035 CTBEHHOM OpraHn3aLmMm OTHOCATCA: ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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o MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ @
1 HyxHa nomoups ¢ Tectamu, npaktukoin? Muwm: sinerqy@yandex.ru , WhatsApp , Telegram

59. B meHegKMeHTe 1 TEOPUM NPUHATUA pelleHnit abbpesmnaTtypa JIMP pacwmndposBbiBaeTCA KakK «...»

60. [lOKyMEHT, B KOTOPOM OTPaXKatloTCA MPOMEXKYTOUHbIE M KOHEYHbIE LLe/I OpraHM3aumn, 3a4adum, MexaHu3mbl

KOOpAMHAaLMKN U pacnpeeneHna Pecypcos, a TakKe BapuaHTbl AeNCTBUN B HELUTATHbIX CUTYaLMAX, Ha3blBaeTCA...

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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