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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy :‘—ﬁﬁfv i

MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B n] ‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. Y7o npeacTtaBnseT coboli 3aKynoyHas NorMcTMKa?

2. CKONbKO OCHOBHbIX 3TanoB BKAKOYAET KNaCCUYECKUN npouecc cTpatern4yeCKkMx 3akKynok cornaCHoO moaenun 3akKynovyHoro

unKna?

3. B yem otinume KoHuenumu JIT oT TpagULMOHHBIX NOAX0A0B K 3aKyMKam?

4. Kakan OCHOBHas Lie/ib KAaTErOPMIAHOIO MeHeAKMeHTa?

5. YT0 03HauaeT abbpesmaTypa TCO B 3aKyNOYHOM NOrNCTUKE?

6. B yem oT/IM4ME LLEHTPANM30BAHHOW MOAENN 3aKYMOK OT AELEeHTPaIM30BaHHON?
7. B uem oT/IMYME NOHATUI «CHABKEHUE» N «3aKYMKU» B COBPEMEHHOM MOHUMAHUN?
8. Y70 BKAtOYaET GYHKUMOHANBHDBIN LIMKA CHAabXKeHNA?

9. Kakune dpaKkTopbl OTHOCATCA K UICTOYHMKAM HEONPEeLENEeHHOCTU B CHAbXKeHUn?
10. Y10 xapakTepumsyeT 3aBUCUMbIV cnpoc Ha MTP?

11. Kakas mogenb Ucnosib3yeTtcs Ans ynpasaeHUsa 3aBUCMMbIM CPOCOM?

12. B 4em OT/IM4ME NOBTOPHOM 3aKYyNKM 6€3 U3MEHEHUI OT HOBOM 3aKYMKN?

13. Yto npeacrasnseT peweHue "Make-or-Buy"?

14. Kakune dakTopbl BAMAIOT Ha peweHne MOB?

15. B yem otamume Single Sourcing ot Multi Sourcing?

16. Y70 03HauaeT 6a3mc noctaskm EXW cornacHo INCOTERMS?

17. Kakre npemmyLiectsa faeT IOTMCTUYECKMIA QayTCOPCUHT?

18. B yuem otnume ycnosuii noctaskn DDP oT EXW?

19. Y10 TaKoe MapPKEeTUHT 3aKyMnoK?

20. Y7o BKAKOYAET 3aKynoYHbIi LeHTp (Buying Center)?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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21. CKONbKO 3TanoB BKAKOYAET MOAE/b MPOLLECCA NPUHATUA PeLLEHNA O 3aKynKe?
22. KTO TaKMe «NPMBPATHMUKUY B 3aKYNOYHOM LIEeHTpe?

23. Y10 03HaA4aeT cTaTyC KKANEHT Bblbopa»?

24. B 4em OTANYME UHCTUTYLUMOHANbHOIO NOKynaTensa oT noTpebutenbckoro?

25. Y10 npeactaBaseT coboin normcTmyeckas KoopAaMHaLUa B 3aKynKax?

26. Kakune KOHTYpbl KOOPANHALMM CYLLECTBYIOT B 3aKyNKax?

27. Y70 ABNaeTca 06bEKTOM KOOPANHALMMU B GYHKLMOHANBHOM LMKIE CHAabXKeHMA?
28. 1ns yero NnpUMeHsETCA «HOPMAJIbHbIM 3aKOH pacnpeaeneHns» B yNpaBaeHUM LUKIOM?
29. Kakue ycnosus Heobxoammbl gns 3GPeKTUBHOM KOOPAMHALNN?

30. B yem OoTIHYME KOOPAMHALMM CTPATEMMUYECKUX 3aKYMOK OT HEKPUTUYECKUX?

31. Yo TaKoe H6a3a NocCTaBLLNKOB?

32. B yem npobaema pasgyToin 6asbl NOCTaBLLMKOB?

33. CKONbKO KBaApaHTOB BKAtoYaeT maTpuua Kpanmya?

34. KaKas cTpaTerns npMmeHseTca Ana cTpaTernyecknx 3akynok no matpuue Kpanmya?
35. Y10 03HavaeT abbpesunatypa SRM?

36. B uem oTInuMeE pblYaroBbIX 3aKyNoK oT NpobiemHbix B maTpuue Kpanunua?

37. Korpa uenecoobpasHo NpoBOAMTL FTyOOKYIO OLEHKY NOCTABLLMKOB?

38. B uem OT/IMYME OLEHKM CYLLECTBYHOLLMX NMOCTAaBLMKOB OT NMOTEHUMABHbIX?

39. CkonbKo "C" BkAtoYaeT moaenb 3G GEKTUBHOM OLEHKM NOCTaBLIMKA?

40. Y70 BKNtOYaeT KpuTepuit "Capacity” 8 mogenn "10 C"?

41. Kakne npu3HaKM MOryT YKasblBaTb HAa CTOBOP MNOCTABLLMKOB?

42. B yem oTan4me 3anpoca RFQ ot RFP?
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43. B kakunx obnactax uccneayerca adPpeKTMBHOCTb CHabKeHns?

44. Y710 TaKoe HBEHYMAPKUHT B 3aKyNKax?

45. MNoyemy TpagULMOHHbIE PUHAHCOBbIE METPUKM OFPaHUYEHbI 1A OLEHKM 3aKyMNOK?

46. CKo/1IbKO NepcnekTMB BKAtoYaeT CbanaHCMPOBAHHAA cUCTEMA NOKasaTenewn Ans 3aKynokK?
47. Kak pacwuoposbisaetca KPI "OTIF"?

48. B yem oTanume metpmkm ot KPI?

49. Y70 BKNtOYaeT 610K Source-to-Contract (S2C)?

50. YTo 03HauaeT abbpeBunatypa P2P B aBTOMaT13aLMM 3aKYMNOK?

51. YTo TaKkoe E-Procurement?

52. Yto obecneumnBaeT afieKTpoHHas uudposan nognuce (LN)?

53. B yem oTaunume ERP-cuctem oT cneumanmsnpoBaHHbIX S2P-pelueHmnin?

54. Kakne mogenun opraH1M3aumm 3aKyrnovyHom AeATeNlbHOCTU CyLLeCTBYIOT?

55. B yem oTMume LeHTPannM30BaHHOMW MOLENN OT AELLEHTPAN30BAHHON?

56. Kakne ¢dyHKUMM BbINOAHAET COBPEMEHHbIN OTAEN 3aKYNOK?

57. Nouyemy oueHKa MmeHeaKepa No 3akynkam no oaHomy KPl «3KoOHOMUA» ABNAETCA NOPOYHON?
58. YTo ponrKHa BKAtOYaTb cbanaHCMpPOBAHHAA CUCTEMA OL@HKM 3aKYMLMKa?

59. B uem otanume Center-led mogenm ot NOAHOCTbIO LEHTPANN30BaAHHON?
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