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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy .‘—ﬁ

MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B i’p‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. Bug MHTenJTEKTyaﬂbHOﬁ AeATeNbHOCTU, OCHOBHAA 3a4a4a KOTOPOro
3aK/1l04aeTCA B aHa1n3e, obocHOoBaHUM nepcnexkTunB pa3BnTnA N NCNOJ1b30BaHNUA HAYHYHO-TEXHUYECKUX N OPraHNU3aLMOHHO-
9KOHOMUYECKUX HOBaLLMl)'I c yyeTom

npegmeTHol obnactn n npobnem KAneHTa:

2. Bug KOHCYy/1bTUPOBAHUA, HaﬂpaBHEHHbll‘;l Ha aHa/In3 nepCoHana, AMarHoCTUKy 1 ynydywieHme nCUuxoanorm4eCckoro Kammarta,

KOMaHA006pa3oBaHWe, yperyiMpoBaHmMe KOHPIMKTOB B OpraHM3aLmmn v np. — aTo...
3. EC/IN KOHCY/IbTAHT MOMOraeT peLunTb NpobemMy KAUEHTY, HO He OTBeYaeT 3a ee pelleHne, Takoi NoAxo4 Ha3blBaeTcA:

4. locTYb MaKCUMaNbHOM 0BBEKTUBHOCTM KOHCY/IbTaHTa BO3MOKHO, eCnu

KOHCY/IbTaHT...
5. ConocTtaBbTe BUAbI KOHCY/IbTUPOBAHMA C X XapPaKTEPUCTUKAMM.

6. MpoaHanusnpyiTe, KaKo U3 NOAX0A0B B KOHCYIbTUPOBAHMM HEOHXOAMMO BbIOPaTh B 3aBMCMMOCTHM OT OXKUAAHUM

K/IMEHTa M COMNOCTaBbTe UX MeXay CObo.

7. NMpoaHannsmpyiTe Kateropmu BHeWHUX HR-KOHCYNbTaHTOB M 3aN0aHUTE TabanLy, OTMETMB 0COBEHHOCTU MX

AeATeNbHOCTU.
8. «Jlornyeckoe AepeBo» UMeET CMbIC/T NCNOJZIb30BaTb:
9. YcTaHOBUTE NOCNEeA0BaTENbHOCTb AeﬁCTBMﬁ npun NpUMeHeHUn «KN10rmM4eCKoro gepesa» B KOHCaNATUHre.

10. KOHCYNbTaHT NO UTOoram p,marHocmqecr(oﬁ 6eCEAbI C B1agenbuem KOMnaHMM BbIACHWA, YTO B AaHHOﬁ OopraHmn3aunun ectb
npo6nema C pacnpeaeneHnem n BbinoIHEHNEM 3aa4, T.K. MeHeaXepbl CYHUTAKOT, YTO NX NOAYMNHEHHbIE HEAOCTATOYHO
KOoMMeTeHTHbI. B pe3ynbTate npeanoXXua 3akasyumky 4Be MHTEPBEHLUM, KOTOpPble, MO €ro MHEHUIO, MOMOTyYT pa3pa60TaTb
,u,aaneﬁLume warun. JaHHble MHTEPBEHUNN AEVICTBMTe}TbHO NOMOT/IN BblIABUTb HGO6XO|D,MMYPO MHd)OpMaLI,MIO. Bbl6epVITe n3

npeanoXeHHoro CNUCKa gaHHble MHTepBeHUUNN:

11. KOHCyNbTaHTbI B WYTKY N06AT BCMOMMHATL Pppa3y 3HameHuToro B CLLIA 6eiicb6onucta Morn Beppa, KOTopbIii cKasan:

«Ecnu Bbl OKasanucb Ha nepenytbe, Tyga U NnOBEPHUTEN. anMEHMTe.ﬂbHO K KOHCaNATUHTY 3TO O3HAYAET, YTO!

12. Monozolt pyKoBoAMTEb, BHEAPAA U3MEHEHMUS B CBOEM OTAE/NE, PELUN/ BOCMO/1b30BaTbCA CXEMOMN BHeAPEHUS
N3MeHeHW, NnpegoxeHHol PobepTom Akobcom. OH AelicTBOBaA B caeaytolem nopsaake 1. : U3noKeHne nepsbix Waros

COTPYAHUKaM 2. pPa3bvACHEHUE NpenMyLLECTB HEO6XO,£I,MMbIX M3MEeHeHUN 3. ocyuwecrtsieHne gBnXeHnA K USMEHEHUAM 4,

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

ybexaeHne B HEOOXOAUMOCTN M3MEHEHUI . HO YTO-TO NMOLLNO He TaK, U NPOeKT 3abykcoBaJl. [lomornte pykosoauTtento

pa3obpaTtbcs B npobaeme 1 BbICTPOMTE NOPAAOK LLAroB NpaBuibHO.

13. KOHCY/NbTaHT y3HaeT OT O4HOMO U3 PYKOBOAMUTENEN KOMMNAHMM-3aKa3uMKa, YTO €ro COTPYAHMKMN CANLLKOM A0T0 TAHYT
Bpems, OTKNaAblBaA HayaNo BHeAPEHMA NPOeKTa oNTUMM3aLuKn B nogpasgeneHmu. [lo cux nop He 6bi10 BHECEHO HM OAHOTO
AENbHOTO NpeasIoXKeHUs, XOTA OHW YacTo rOBOPAT, YTO CYLLLECTBYHOLLLEE COCTOSIHME NPOLECCOB UX He ycTpamBaeT. bonee Toro,
Ha 3Tane obcyKAEeHUA NepcneKkTUB NPOEKTa MHOTME M3 HUX AaXKe NPOABAAJN SHTY3MA3M M YETKO ONMUCLIBAN KeNaeMblid
pesynbTar.

MpoBeas aHKETUPOBaHWE COTPYAHUKOB OTAENA, KOHCY/IbTAHT MOHSAA, B Yem NpUUnHa. OH NpUBEN PYKOBOAMUTENO GOPMYY

Fneiyepa u, COCNABLLMCH HA OAMNH M3 GAKTOPOB 3TON hopmyne, 0BBACHUI, MoYemy COTPYAHUKM TaK ceba Benu.

PyKkoBoauTenb npopaboTan sToT GpakTop M CONPOoTUBAEHUE BbIN0 NpeoaoseHo. Kakoit, No Bawemy MHEHMI0, 3To 6bin GaKTop:

14. CmbIcn aHann3a noJsia cua Npu NAaHNPOBAHNM U3MEHEHUIN 3aKl04aeTca:
15. BbibepuTe BepHble yTBep»KaeHus. B kapte SWOT-aHain3a Npu OLEHKE ynpaB/ieHUss USMEHEHUAMMU:
16. ConocTaBbTe HanpasieHusa HR- KoHcanTMHra ¢ npumepammn Npobsiem, pelaemblix B paMKax 3TUX Hanpas/IeHU.

17. Nepepaya opraHnsaLmelnt Ha OCHOBAHUKN [OrOBOPa onpeaeEHHbIX BUAOB AN GYHKLMN NPON3BOLACTBEHHOM

npeanpMHUMaTEIbCKOM AeATEeNbHOCTU APYroi KOMMNaHWUK, CNeunanmnsnpyroLLenca B HyXXHoM obaactu — aTo...

18. MNepefaya BbINOJHEHUA OTAE/bHbIX 33434 KOMMNaHWM BHELHWM CMELManncTam Ha YCA0BUAX FPaXKAaHCKO-NPaBoBoro

Aorosopa — 370...

19. YcTaHoBMTE NOC/NIE40BATENIBHOCTD AeﬁCTBMVI K/IMeHTa, KOTOopble cneayetT BbiNO/IHUTL 40 NPUHATUA pelleHnA O 3anpoce Ha

BHeLWHeE KOHCYy/IbTUPOBaHUE:
20. K ABYXCTOPOHHUM PUCKaM KOHCaNTUHIOBOM AeATENIbHOCTU OTHOCATCA:
21. YcTaHoBUTE NpPaBUIbHYIO NOCNeA0BaTE/IbHOCTb 3TAaNOB NpouecCa KOHCY/1IbTUPOBAHUA!

22. Opl’aHVIBaLl,MOHHaFI OMArHOCTUKA U OPraHM3aLNMOHHOE KOHCYIbTUPOBAHUE NPUMEHAETCA B paMKax ... noaxoga 8 HR-

KOHCY/1IbTUPOBAHUN.

23. C6op nHdopmaLmm, aHann3, pacyeTbl, UCCAeL0BaAHMA, Pa3pabOTKM OCYLLECTBAAIOTCA B pamKax ... noaxoaa B HR-

KOHCY/1IbTUPOBAHUN.

24. ba3oBbIl npuHuun, KOTOpri/JI 3aK/1Il04aeTCA B HEO6XOAVIMOCTVI pasnennTb npoﬁnemy Ha OTAeNbHble HenepeceKatouwmeca

BONPOCHI A yﬁeAMTbCﬂ, YTO NPU 3TOM Yy4TEHbDbI BCE d)aKTOpr, OTHOCALWMECA K npo6neme — 3TO nNpuvHUUN ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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Ha Hac B Tenerpam

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

25. Mpu nocTpoeHnn anarpammbl ULnMKasbl TPAAULMOHHO BblAENAIOT CAeaytolmne OCHOBHble GaKTopbl:
26. K gononHuTtenbHbiM dpakTopam nNpu NOCTPOEHUN amarpammbl MWLMKaBbl OTHOCAT:
27. YcTaHOBMTE NPaBU/IbHbIN NOPAAOK PaboTbl MO 3anN0/IHEHUIO Anarpammbl NLMKasbl U HA UHAUBUAYA/IbHOM 3Tane.

28. YcTaHoBuTE I'IpaBM.I'IbeIﬁ nopAagok pa6OTbI C ,CI,MEIFpaMMOﬁ MwmnKaBbl Ha 3Tanax KONNEKTUBHOMO aHaAn3a u

nAaHUPOBAHUA

29. Mepen Bammu KpaTKasa MHCTPYKLMA K MPUMEHEHMIO meToAa: «[yTem o6CysKAeHUA B rpynne 3aMHTepecoBaHHbIX L,
onpeaennTb KOHKPETHYIo Npobaemy. 3a4atb Bonpoc «Mouyemy?» 1 3anucaTb Nnog Npobaemoit oTBeT. 3aTem, eC/iv OTBET He
BbIABAAET NEPBONPUUNHY NPobaemMbl, CHOBa 3a4aTb BONpoc «oyemy?». MoBTOPATbL A0 TeX Nop, NOKa He BCKPOeTCA
WCTOYHMK Npobnemsl. [lanee — Ha3HaUYNTb KOHKPETHbIE MEPONPUATUAY.

DTOT MeToA Ha3bIBaeTCA...

30. CTpyKTyp1pOBaHHble BO3AENCTBUSA, HaNpaB/ieHHble Ha NOBbIWeHWe 3GPEKTUBHOCTM OPraHM3aL MK B LE/IOM, ee

noapasaeneHuii UAn oTAeNbHbIX AOIXKHOCTHbIX UL, — 3TO...

31. K yHMBepcanbHbIM OTHOCATCA UHTEPBEHUMUMN...

32. NHTepBeHunn B HR-KOHCanTuHre...

33. BbibepuTe BepHble yTBEPKAEHMA. MeToa TPUAHTYAALMM 3aKAI04AETCA B TOM, YTO...

34. HeBepHO, YTO ANA OLEHKM FOTOBHOCTU KOJIJIEKTMBA OPraHmM3aummn K USMeHEeHUAM, HYXKHO BbIACHUTb...

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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