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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy :‘—ﬁﬁfv ;

MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B n] ‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. BblﬁepMTe M3 CNUCKa onpegeneHna KOHTPON/IUHIa:

2. BbibepuTe NpaBuIbHbIN OTBET. KOHTPONIMHT MOXKET HbITb HanpaseH:

3. BblﬁepMTe M3 CNMUCKa OCHOBHbIE pe3ynbTaTbl TOTNMCTUHECKOTO KOHTPO/IINHTIA.

4. B Kakom nopsagke 6yayT NPonCXoamnTb yKasaHHbIe HUXKE AeNCTBUSA, eciv ByaeT NPUHATO PeLleHne OpraHM3oBaTb CUCTEMY

KOHPOJU/IMHIA Ha NpeanpuATUAU? UHbIMW CI0BaMM, MOCTPOWTE CTPYKTYPY LMK KOHTPOIIMHIA M3 NPUBEAEHHbIX 3TanoB:
5. BepHo /v yTBepKaeHue: "KOHTPOAMHS - 3TO ynpasaeHue ynpasaeHnem"?

6. BbibepuTe npaBubHbI 0TBET. CTpaTermMyeckmin KOHTPONINHT:

7. BbibepuTe npaBubHbIi 0TBET. IPGEKTUBHOCTL IOMMCTUHECKON CUCTEMBI - 3TO

8. BepHo in yTBepxaeHue: "C TOYKU 3peHUA JIOTUCTUYECKOTO MeHeAXKMeHTa 3G PEKTUBHOCTb IOTUCTUUYECKOM CUCTEMDbI

onpenenseTca ypoBHEM KayecTBa BbINOJIHEHUS 3aKasza'?

9. Bbibepute 13 CNUCKa NpMMepbl NOKasaTesel, No KOTopbiM oLeHMBaeTcA 3PpPEeKTUBHOCTb NOrMCTUYECKON CUCTEMBI:

10. BbibepuTe npaBubHbIA 0TBET. Heob6X0AMMOCTb BHEAPEHMA KOHTPOJIIMHIA IOTUCTUYECKOM CUCTEMbI BOSHUKAET Npu:
11. BbibepuTe NpaBubHbIN OTBET. YTO MPOUCXOAMUT C MaTEPMANbHbIM NOTOKOM Ha NPOU3BOACTBEHHOM NPEANPUATAN?
12. MocTpoiTe CTPYKTYpY aAropmuTma SIOrMCTUHECKOTO KOHTPOJIZIMHIA M3 NEePeYnCNEHHbIX 3Tanos

13. BepHo nu yTBepKAeHUNE: "KOHTPONAMNHT B IOTMCTUUYECKON CUCTEME HaMnpaB/eH Ha COKpalleHuMe 3aTpaT (M3gepek)"?

14. Ha npon3soAaCcTBEHHOM NpeanpuUATUMN 3a4yMaJIMCb O TOM, HAaCKOJ1IbKO 3¢¢EKTMBHO pa60TaeT NOTNCTN4YECKaa cucrema.
PykoBoauTento otaena NorMcTMKN Aanu 3afaHua npopa60TaTb CNCTEMY OUEHKU CUCTEMDI. Bbl6epMTe 13 CNUCKa
YHUBEepPCa/ZibHblE NAapaMETPbl MOAENTN OUEHKN Sd)d)EKTMBHOCTM NIOTUCTUYECKOMN CUCTEMBI, KOTOpbleé MOXXHO UCMO0J/1Ib30BaTb

pyKoBOAUTENIO:
15. /loructuyeckana cuctema - ato
16. BbibepuTte 13 cnMcKa onpeaeneHns KAdeBbix NokasaTenen apdexktusHocTh (KPI):

17. Bam nocTaBaeHa 3a4a4a OLEeHUTb TEKYLLYIO CUTyaL Mo No paboTe oTaena OMMCTUKM Ha npeanpuatuun. Heobxogumo

ncenenoBaTb U OUEHUTL CUTIbHBIE U cnabsble CTOPOHDI. Yto 6y,u,eTe ,Cl,e}'IaTb?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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18. Bbl cOTpyAHUK OTAenNa norncTuku. Nepen Bamum noctasneHa 3agada: He06X0AMMO NOCUUTaTb YPOBEHbD JIOTUCTUUYECKUX
M3LEepXeEK Ha NPeanpPUATUK 3a NocaeaHue 6 MeCALLEB U NPEAOCTaBUTb OTYET PYKOBOAMUTESIIO MO CYMME KaXKAoro Buaa

nsaepek. Kakune coctasasiolme U3 U3epKeK NpeanpuATUA Bbl BKAOUUTE B AaHHbIN oT4eT? Bbibepute npasBuibHbIi OTBET

19. Ha npeanpuaTn NpuHATO peleHne BHeapuTb KPI ana oueHKM paboTbl cnyKObl N10rMcTUKK. MNpeanoxute pykoBoacTey

KOMMaHMK, N0 KaKMM OCHOBHbIM KPI B IOTMCTUKE MOYKHO OLLEHUTb paboTy AaHHOM CyK6bl. BbibepuTe NpaBuabHbIN OTBET

20. PyKOBO,CI,CTBO npon3sBoACTBEHHOIO XO0/1A4UNHIa 3a4yMasioCb O TOM, HAaCKOJIbKO 3¢¢EKTVIBHO pa60TaeT norncTtnyeckan
cncrema. PyKOBO,CI,MTenIO oTaena Normctukn AaHo 3agaHume npopa60TaTb CNCTemMy oueHKnN CUCTEMDI. Kak Bbl AymaeTte, Kakmne

HUBEPCAaJZibHble MapamMeTpbl moaenn oueHKn 3¢¢eKTMBHOCTM JIOTUCTUYECKOM CUCTEMbI MOXKHO MCMNOJb30BaTb

T <

yKoBoauTenio? Boibepute NpaBubHbIN OTBET

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

lg' WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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