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1. DKOHOMMYECKaa cUcTema, 31eMeHTbI KOTOpOﬁ B3aMMOCBA3aHO dJYHKLI,VIOHMpyIOT B €eAUHOM ynpaBaeHUn NormcTmu4eCKNmMmm

NOTOKaMu — 3TO...
2. BbibepuTe U3 cNMCcKa onpeaeneHus KOHTPOIUHTA:

3. BbibepuTe NpaBuIbHbIN OTBET. KOHTPONIMHT MOXKET HbITb HanpaBeH:

4. BbibepuTte 13 CNMUCKA OCHOBHbIE Pe3yNbTaTbl IOTMCTUYECKOTO KOHTPOJIINHTA.

5. BUA KOHTPOA/INHTA, KOTOPbIN XapaKTepUsyeT TEKYLLYHO AeATe/IbHOCTb: onpeaeneHne macwtabos, NeEpPUOANYHOCTH,
rnyOUHbI N TPYAOEMKOCTU KOHTPO/IS BHYTPWU OpraHu3aumn; opraHn3aumsa n MeTogmka KoHTpoas, obpaboTka nHpopmauum;

onpeaeneHne KPUTUYECKUX TOUYEK KOHTPOIMPYEMOTO NMPOLLECCa - 3TO
6. MocTpoliTe CTPYKTYPY LMKAA KOHTPOJIZIMHIA U3 NPUBELAEHHbIX 3TaMoB:
7. BepHo nu yTBEpKaeHue: "KOHTPONIMHT - 3TO ynpasaeHue ynpasaeHmem"?

8. Yncnosble NOKasaTeNu AeaTeNbHOCTU, KOTOPbIe MOMOraloT U3MEPUTb CTeMNeHb AOCTUMKEHUSA Lenei UM ONTUManAbHOTo
npouecca: pesyabTaTUBHOCTb M 3GPEKTUBHOCTb; MHCTPYMEHT AN KOHTPOAS U OLLeHKM NpoLeccos, paboTbl, Nlogen, rpynn,

noapasgeneHnin, KOMMNaHUM, CTPYKTYP, NO3BONAIOLWMI B LLE/IOM OLLEHUTb Peanm3aumto cTpaTermm — aTo...
9. Bbibepute 13 cnucka ocHoBHble KPI B oructuke.

10. BbibepuTe npaBubHbIA OTBET. CTPATErMUYECKUIA KOHTPOINHT:

11. Bbibepute npasuibHbI 0TBET. IGDEKTUBHOCTD IOTMCTUYECKOMN CUCTEMBI - 3TO

12. BepHo nu yTBep:KaeHMe: "C TOUKM 3pEHUA IOTUCTUYECKOTO MeHeAKMeHTa 3G EKTUBHOCTb IOTMCTUUYECKOWM CUCTEMDI

onpeaenseTca ypoBHEM KayecTBa BbINOIHEHMA 3aKa3a'"?

13. Bbl bepuTe 13 cnucKa yHMBepcasabHble MapameTpbl MOAEAN OLEHKU 3GPEKTUBHOCTU NOTUCTUYECKON CUCTEMDI:

14. BbibepuTe 13 cnvcKa NpMmepbl NokasaTtesneil, No KOTOPbIM OLeHNBAeTCA 3GPEKTUBHOCTb NOTUCTUYECKOWM CUCTEMDI.
15. BbibepuTte npaBubHbIM 0TBET. HEOBX0AMMOCTb BHEAPEHWA KOHTPO/IMHIA IOTUCTUYECKON CUCTEMbI BO3HUKAET Mpu:
16. Bbibepute npaBu/bHbIN OTBET. YTO MPOUCXOAUT C MATEPUA/IbHLIM MOTOKOM Ha MPOU3BOLACTBEHHOM MPEANPUATAN?

17. MocTpoiTe CTPYKTYpPY anropmMTma JIOrMCTUYECKOTO KOHTPOJIZIMHIA M3 NepeyYncieHHbIX 3Tanos

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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18. BepHo nu yTBepKaeHue: "KOHTPONIMHT B IOTMCTUYECKOM CUCTEME HanpaB/ieH Ha COKpalleHue 3aTparT (M3aeprek)"?

19. BbibepuTe K3 CNMCKA OCHOBHbIE COCTaBAAOLME OBLLMX JIOTUCTUHECKUX U3LEPIKEK:

20. KomnieKkc nccnenoBaHuUii CUIbHBIX M C1abblx CTOPOH NPeanpuaTus, cuctemol, 06beKTa, npoLecca U T.4., 3OOeKTUBHbIN

AnAa oueHKn TEKyLLI,Eﬁ cutyauunmn mn I'IpEAOCTaBﬂﬂIOLIJ,Mﬁ BO3MOXXHOCTU ONA Bblpa6OTKM cTparternum - 3T0...
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