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MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B i’p‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. Y Bac ecTb NpUNOKEHUE MO 3aHATUAM MOroi. BoibepuTte, B KaKMX CUTyaumMsaX No paboTe Hag, GYHKLMOHANOM NPUIOKEHUS

Nydyuwe ncnonb3oBaTb I'IpO,D,YKTOBbIﬁ noaxoa.

2. KaKylo MeToauMKy NPOEKTHOrO yNpaB/ieHns Bbl CKopee BbibepeTe, eCn BaM HY»KHO bBbicTpee yA0BAeTBOPUTL NOTPEOHOCTb

KIMeHTa U NoNy4YnTb nepsble npo,u,amm?

3. npe,ﬂ,CTaBbTe, YTO Bbl NNWINTE OBaA pPeE3OME B ABE KOMMAaHNKN: 0OA4HA U3 HUX - C NPOAYKTOBbIM NOAXO040M, Apyraa - C

NMPOEKTHbIM. CoOoTHeCTH KauecTBa, KOTOpble Bbl HanNuUwunTe, C NnoAxXo40M, B KOTOPOM 3TU KayecCTBa 6onble Bcero HYXHbl.

4. 3aaun, KOTOPblE OTHOCATCA K 3aJa4am MeHeyKepa B pamKax NPOEKTHOro Noaxoaa, - 3T10... (BbibepuTe Bce BepHble

BapWaHTbl)
5. YTo Hy»KHO caenatb B NepBylo ovepeb, YTOObl OnpenenTbCs C NPOEKTHON MeToA0N0rneln?

6. [1na peanvsaumm cBOEro NpoeKTbl Bbl Bbibpann metogonormio PRINCE2. Yto Bbl byaete aenatb, €CM HaYHETE MOHMMATb,

4YTO UTOTU peanmsaumm NpoekTa He NPUHeCYT NPMbbIAN?

7. Kakune ocobeHHocTn meToaonormm PRINCE2 no3BonsOT NOBbIWATL BEPOATHOCTb 3aBEPLUEHUA OYEHDb PUCKOBAHHbIX

NpoeKToB? Bbibepute Tpu NpaBU/bHbIX OTBETA.
8. MeToabl BeaeHNA NPOEKTOB, onncaHHble B PMBOK, nyylie Bcero npMmeHsaTb, Koraa...

9. MpeAacTaBbTe, YTO Bbl - O4EHDb AKTUBHBbIN YE/I0BEK (@ MOXKET 6bITb, TaK U €CTb), U Bbl HE ycneBaeTe 3aHMMaTbCA U paboToit, u
yyeboit, 1 Bpema NpoBoAUTb C 6AN3KMMU. KaKne Balumn AeicTBUA 414 peweHna npobaembl byayT COOTBETCTBOBAThL

KOHUEeNUUN 6epexnnmBeoro NpomMsBoaCcTBa?
10. CooTHecMTe METOAMKM NPOEKTHOM YNPaBAEHMA C UX OCHOBHOM KOHLUEeNUuen.
11. Kakoi OCHOBHOI MeTOA, BbiABAEHMA OWNBOK B MPOLECCE MM NPOAYKTE B METOA00rMM 6Sigma?

12. Bo BpeMA NN1aHNPOBAHUA NPOEKTA Bbl 3HAETE, YTO KaKNe-TO 3a4a4n 6y,EI,YT pewaTbcAa 6bICTpee, a Kakune-T1o - megieHHee,

HO He MOXKeTe TOYHO CKa3aTb, Kakne MMeHHO. Kakoi MeTog, NNaHMpPOoBaHUA NPOEKTa BaM JlyyLle NoAOMAET U Noyemy?
13. Moyemy Npu NAAHMPOBAHUMN MO METOAY KPUTUYECKOM LLEMNWN HE HY}KEH CU/IbHBIN KOHTPO/Ib rpaduKa paboTbl KOMaHAbI?
14. B KaKom c/lyyae nNpuv NJaHMPOBAHMM CAeayeT BbibpaTb METOA, KPUTUYECKOTO NMYTH, @ HE METOA, KPUTUYECKOW uenun?

15. BbibepuTe, Kakune 3anaBneHma noaxogat nog Agile-¢unocoduio BegeHUs NPoEKToB..

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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16. ChopmumpyinTe NpaBUAbHYO NOCAEA0BATENLHOCTL PAabOT Npu AMsaiiH-npoLlecce:

17. Kto coctaBnseT 3aa4un Ha cnpuHT npn SCRUM-noaxoae opraHnsaumm NpoeKkTHoM paboTbi?

18. MpuHumn “npospayHoctn” npn SCRUM-noaxoae opraH13aumMm NPOeKTHOM paboTbl 03HAYAET, YTo...
19. MNpu SCRUM-nogxoae AaTbl M BpeMA BCTPeY KOMaHAbl Bcerga ¢UKCMPOBaHHbIE, MOTOMY YTO 3TO...
20. CooTHecuTe MeToabl NpuopuTe3aLnmn 63KN0ra U cMTyaLmm, Noa KOTOPbIE OHW AiydLlle NoaxoaAaT?

21. MNpeacTaBbTe, YTO Y BAC €CTb MPOEKT Ha peannsaumio GyHKUMOHaNA NPUAOKEHNA, YUTOBbI KAMEHTbI MOFW 3arpyKaTtb Ty4a
cBon MPT-CHUMKM ¥ NOy4aTb KOMMEHTapUi1 AoKTopa. B npoekTe yyacTteytoT 20 yesioBeK - OT Bpayeit A0 NpOorpaMmm1CTOB.

Kakoit cnocob OLLEHKWM CBOUX TPYyA03aTpPaT Ha pelleHne pa3HbIX 3a4a4 B MPOEKTE Bbl CKOPEeE nNpeasioxxurte KOMaHLI,E?

22. KaKune MbIC/IM A0NMKHbI OCTATbCA Y KOMaHAbl nocae GopMyIMPOBaHUA 3a4a4M Ha CNPUHT NO MeToAy CTOPUCOB (to3ep-

cTopy UK Axo6-ctopu)? BoibepuTte NpaBuibHble BapUaHTbI.

23. MNpeAacTaBbTe, YTO Bbl - NPOEKTHLIV MeHeaxep B IT-komnaHuu. Kakne moryT 6biTb HeraTMBHbIe NOCAEACTBUA, €C/IU Bbl He

pa3paboTaeTe XOPOLUYO MPOEKTHYIO AOKYMEHTALMIO NOA O4YepesHOMN NPOEKT?
24. Kako# rnaBHblii NPUHLMN NPKU pa3paboTke AOKYMEHTOB (apTedaKToB) NPOEKTHOW AOKYMEHTaLUN?

25. [1Ba BONpoCa, Ha KOTOPble NPOEKTHbI MeHeaKep 0653aTeIbHO A0XKEH OTBETUTL “[1a”, Korga naaHUpyeT ovepesHoii

apTedaKT NPOEKTHOM AOKYMEHTAUMK, 3TO...

26. YTO Bbl, Kak NPOEKTHbIN MeHeaXep, CAeNaeTe, eciv NOMMETE, UTO NPOEKT, KAaKMM ero Xo4eT BUAETb 3aKa3umK, He byaeT

3pPeKTUBHBLIM?

27. HeBepHble genctena no opopmieHme JOKYMEHTaALMM C TOYKU 3pEeHNA NPOEKTHOrO MeHeaKepa - 3TO...

28. B npoeKTHOM feATeNbHOCTU MOMKET BO3HMKATb KOHKYPEHUMA C NPOAYKTOM 3aKa3umKa, Koraa...

29. ConocTaBbTe cneuuanncTa B NPOEKTHOM KOMaHAEe U AeNCTBUA, KOTOpble OH(a) BbIMOIHAET BO Bpems npeceia.
30. Ha Kakom aTane paboT Mo NPOEKTY NPOEKTHbIV MeHeaKep 3aHAT 6onblue Bcero?

31. WBS B NnpoeKTe Hy¥eH, 4TobbI..?

32. MpeacrasbTe, YTO Balla KOMaHAA 6ep8TCﬂ 3a NPOEKT B O4YeHb HOBOW HuLe, roe mano U3yy4yeHHbIX MHCTPYMEHTOB pa6OTbI.

Kakoit BapmaHT onnaTtbl paboTsl Bbl BbibepeTe?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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33. KaKoW ecTb cnocob ymeHbLUEHUA BANAHMA “NPOTUBHUKOB” NPOEKTA - T.€. 04N C OTPULLATENbHbBIM U 3HAYUTEIbHBIM

B/IMAHMEM Ha NPOEKT?
34. MoyeMy NOHMMKEHME LeHbl - 3TO M/I0X0€ KOHKYPEHTHOE MNPENMYLLLECTBO?
35. CnaBHOW egMHULEN AN U3MEPEHMA B Unit-9KOHOMUKe, ByaTo TO, uTo...

36. I'Ipep,CTaBbTe, YTO BAM HYXHO y6€,ﬂ,MTb MHBECTOPA U AanblUe BK/1a4blBaTbCA B OI'Ipe,D,EIIeHHbIVI TN PeEKNaMbl ONA

npusaeyeHna Hoebix 1000 nonb3oBaTenel. Kakas MmeTpuKa unit-skoHOMUKKM ByaeT TyT Nosie3Hon?

37. MNpeacTaBbTe, YTO B C/leAyloWem OTYETHOM NEPUOAE Bbl XOTUTE paclUMPUTL Bally KAMEHTCKYIO 6a3y Ha 500 yenosek 3a

CYeT CTapbIX KaHan0B peknambl. Kakaa meTpuKa NOMOKET Bam MOHATb, KaKOM BrOAKET Ha peknamy 3aKkiagblBaTb?
38. Korga unit-askoHoMMKa 6yaeT TOYHO yYObITOUHON?

39. Kakue dakTopbl byayT AenaTb AOFOBOP HEAEUCTBUTEIbHBIM?

40. Mocse Yero CYNTAETCA, YTO AOTrOBOP C 3aKA34YMKOM UM KIMEHTOM 3aK/THOUYEH?

41. Y Bac - cTapTan M K BaM NpuLles nepsblii 3aKa3ynK, KoTopblii Ha 100% yBepeH, 4To xo4eT paboTaTb ¢ Bamu. [lorosop,

KOTOpbIV Bbl NPEeA/I0XKNTE emMy NoAMUCaTb, - 3TO...

42.B PaMKaX KOHKYPEHTHOrO aHa/in3a He/1b3A BeCTU Nneperosopbl C KOHKYpPeHTamMmu nog sBUAOM UX KIMEHTOB, NMOTOMY 4YTO

KOHKYPEHTbI MOTYT...

43. Y106bl rapaHTUPOBAHHO MOYYUTb BbINAATHI 3@ BbINOJHEHHbIE 3Tanbl paboT B C/lyyae PacTOpPIKeHUA JOroBopa C

3aKa34YMKOM, HYKHO...
44. ConocTtaBbTe BMAbl TPYAOBbIX A4OTOBOP CO chepamm AeATENbHOCTU, B KOTOPbIX MX 06bIYHO 3aKNtOYAIOT.

45, KntoyeBble faHHble 0 peanm3aunm npoekTta B “AHaekc.MeTpuke” MOXKHO MOCMOTPETL C MOMOLLbIO OTYETa...
46. MpoeKTHbIN MmeHeaKep cMOTPUT oTyeT “Mocetutenn” B “AHaekc.MeTpuke”, YTobbl NOHATB...

47. Otyet “TexHonornun” B “AHaekc.MeTprKe” MOXKET CUrHaNN3NPOBATb MPOEKTHOMY MEHEKEPY O TOM, YTO...

48. YT0b6bI NOHATb, NOCELWAOT 1N CalT MMEHHO T€e K/MEHTDI, KOTOpbleé NPOrHo3nposasincob, I'IpoeKTHbIﬁ meHeaxXep CMOTpUT B

“Anpekc.MeTtpuke” oTyer...

49. O1yeT B “AAHAeKc.MeTpurKe”, KOTOPbIN NOMOXKET MPOEKTHOMY MEHEeAKepPY NOHATb, BblAEPKMBAET M CAlT HarpysKy no

TpaduKy, aTo...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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4 HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

50. C nomolublo otyeTa “BebBur3op” B “AHaeKc.MeTpuKe” NPOEKTHbIN MeHeaKep MOXKET NOoHSATb...

51. HCTPYMEHT, KOTOPbIN flyyLle BCero NoaxoamnT AnsA 6bICTPOro npuBAeYeHUs NoceTuTenemn Ha camT A1a NPoBepKu

rmnoTesbl, 3TO...

52. KaHan npoaBuKeHns, KOTOpPbIN /lyylle BCero noaxoauT ANs CAOMKHbIX MPOAYKTOB, TPebyoWwmMx 0bydeHna ayantopumm,

3TO...

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

[QI WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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