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NnoArnUCbIBAUTECH

NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam
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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. KaKas xapakTepuctuka HE oTHocuTCA K npaBuabHo cdopmynmnposaHHoli SMART-uenmn?

2. KakoBa ocHOBHas uenb co3ganusa WBS (Mepapxnueckoit CTpyKTypbl paboT)?

3. Kakoi MeTOo, OUEHKN CPOKOB NPOEKTA YUYUTbIBAET OI'ITMMMCTM‘-IHbIVI, NeccMMMUCTUYHbBIN U Hanbonee BepOﬂTHbIl)’I CLI,EHapVIM?

4. Kakol fOKYMEHT COAEPHKUT NPMUMEpPbI BbINOJIHEHHbIX MPOEKTOB?

5. KakoBa 0cHOBHaA uwenb nacnopTta npoekTa?

6. Kakoit metog nnaHupoBaHua HE oTHocuTca K rmbkmm (Agile) meTtogonornam?

7. Kakoit nogxon ucnonb3yerca Aaa NpuoputesaLmm puckos npoekTa?

8. Yto Takoe ROI (Return on Investment) B ynpaBaeHun NpoeKkTammu?

9. Yem oT/I4aeTCA yCTaB NPOEKTa OT NacnopTa NpoekTa?

10. Koro Ha3bIBaloT CTEMKXON4EPaMU NPOEKTa?

11. KaKoW MHCTPYMEHT UCNONb3YeTCA ANA BU3YanM3aLMmM PacnmcaHma 3a4ad U UX 3aBUCUMOCTEN?
12. Yo BKAOYAET B ce6s1 KOHTPO/Ib KaYecTBa B NPOeKTe?

13. KaKkol JOKYMEHT PUKCMPYET UTOMU NPOEKTA U U3B/IEYEHHbIE YPOKN?

14. Y1o Takoe "nocTnpoeKkTHoe conpoBoXKaeHune"?

15. KaKue cyLecTBytOT MHCTPYMEHTbI YCKOPEHUA BbINOAHEHUA 3a4a4?

16. Kakasa 13 nepeymcieHHbIX MeTOA0I0MMA OTHOCUTCA K KNACCUYECKMM METOAAM YNpaB/eHNA NPOeKTaMm?
17. Kakolt npMHumMn ABAAeTCcA OCHOBHbIM B Lean noaxoaax?

18. Yto onpeaenaet metoa Kputndeckoro nytu (CPM)?

19. Kakol MHCTpyMeHT ncnonbsyetca B Agile ana sBusyanmsauum 3agay?

20. KTo oTBEYAET 3@ MaKCMMM3aLMIO LLeHHOCTU NpoayKTa B Scrum?

21. YTo TaKoe MHKpeMeHTaNbHbIM noaxod B Scrum?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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