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NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. Kakolt anemeHT HoTaummn EPC 0603HayaeT cocTosiHMe, KOTOPOE MHUUMUPYET BbiNoHeHWE GYHKLMMK?

2. Kako# t1n wntosa 8 BPMN MCNoNb3yeTcAa AnAa pasgeneHna npouecca Ha HECKOJIbKO NOTOKOB, MPU KOTOPOM BbINMOJTHAETCA

TOJIbKO OAUH U3 HUX?

3. Kakoli anemeHT HoTaumm BPMN ncnonb3ayeTca ans otobpaxeHus nepesaydn MHGopmaLmMm mexKay o6 bekTamu, Ho He

0T06pa>1<aeT Cam npouecc BbIMO/THEHNA 3a,u,aqm?

4. KaKkoit us nepevyncneHHbIX MHCTPYMEHTOB aHa/1M3a NpoLueccoB HanpasaeH Ha MUHUMU3AUUNIO NOTEPL N YCTPAHEHUE

HEHYKHbIX LUAros?

5. Kakoi anemeHT HoTaumu EPC o603HayvaeT 3a4a4y UM aKTUBHOCTb, KOTOpPas A0/1’KHa ObiTb BbINO/IHEHA B NpoLuecce?

6. Kakoit meTo aHanM3a NPOLLECCOB UCMO/b3YeTCA ANA BbIABAEHWUA Pa3pbiBa MEXKAY TEKYLLMM U KeNaeMbiM COCTOAHMEM

busHeca?

7. Kakoit anemeHT HoTaumm BPMN 0603HayaeT rpaHuLbl 04HOMO NPOLLECCA U COCTOMUT U3 LOPOMKEK?

8. Kakue 13 nepeuncieHHbIx HoTaumMi 6bln M3yYeHbl B pamMKax Kypca?

9. Kakune atanbl BXOAAT B aHaNM3 TEKYLWMX npoueccos KomMnaHun?

10. Kakoi MeTOo NCnonb3yeTca ANAa OUueHKN BpemMeHU BbiNOJIHEHWUA 3a4a4 C y4EeTOM ONTUMUCTUYHOIO, NECCMMUCTUYHHOTO U

Hambonee BEPOATHOrO cLeHapues?

11. Y7o Takoe "KpuTnyeckmii nytb" B CPM-aHanuse?

12. KaKue BMAbI pecypcoB OTHOCATCA K MaTepuanbHbiM? (Bbibepute Bce noaxoasLme BapmaHTbl)
13. KaKkoga uenb atana "0ObyyeHune nepcoHana" npu nsmeHeHun busHec-npoueccos?

14. Kak paccumTbiBaeTCA UTOFOBOE BPeMA BbINO/IHEHMA 3a8a4mn B PERT-aHanuse?

15. [1na yero ucnonb3yeTca anarpamma MaHTa?

16. Kakoii meToa0/10rMm ynpasaeHns NnpoekTaMm COOTBETCTBYET onucaHue: "/InHeliHblit noaxos ¢ nocneaosBaTebHbIMU

dasamu (aHanus, paspaboTka, TecTupoBaHue)"?

17. KaKoW MHCTPYMEHT BM3yannsMpyeT 3aa4n B BUAE LOCKM, pa3geNleHHOM Ha CToNbLbl, OTpaykalowme pasHble CTaTyCbl

BbIMNOJ/IHEHUA 3a,u,aq?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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4 HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

18. KaKkoli MeToA0/10rMMN COOTBETCTBYET NPUHLIMM KOPOTKUX UTepaLMii (CNPUHTOB) C AeMOHCTPaLIMel pe3yabTaTa 3aKasunky"?

19. KaKoli MeTpUKOM OLLEHMBAIOT, CKO/IbKO pybaeit 4oxoa NPUHOCUT KaXKAbli BNOMXKEHHbI pybb?

20. Y1o Takoe IRR?

21. Kakoi meToa, Ucnonb3ytoT AN NpuseaeHna byayumx geHeXHbIX MOTOKOB K TEeKYLLEN CTOMMOCTU?

22. Y10 03HayaerT, Korga NPV > 0?
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Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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