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Ha Hac B Tenerpam

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. Noyemy co3ganuio Ntoboro Hoeoro 6usHeca npeawecteyeT GopmupoBaHue busHec-mogenu (BM)?

2. MOXHO 1 cumTaTb 6M3HeC-M,£I,eeﬁ npegnoxeHmne co3gatb Canorn—Ckopoxoapbl - O6YBVI, KOTOpaA No3BONINT €€ BNaaenbly

npeoaoneBaTb 3Ha4YUTE/IbHblIE PACCTOAHMUA CBOUM XO40M, 6es TPaHCNOPTa U 3@ O4EHb KOPOTKOE BPEMA:

3. MOHO 11 CYMTATb UAEH HANPaBNEHHYIO Ha YA0B/NETBOPEHME HEKOTOPOM ABHOW MW CKPbITON HEeYA0BETBOPEHHOM

noTpebHOCTN NOTPEBUTENLCKOrO cermeHTa busHec-maeen?

4. Kak coveTaeTca 6UsHec-moAeb C OCHOBHbIMU 3aa4aMmn MeHeAKMEHTA OpraHmnsaumm?

5. Yto cnegyet cunTaTbh NEPBUYHbLIM BOMPOCOM B CO3A4aHMMN BUsHec-moaenm HoBoro busHeca?
6. Pacnonoxute B NpaBubHOM XPOHO/IOTMYECKOM NopALKE KOHLENUMn

7. BepHo nu yTBEpPXKAATb YTO WabnoH 6musHec-mozenm OctepBanbaepa U MUHbE MOXKHO NPUMEHSATL K Pa3HbIM TUMaM

busHeca, 1 HE3aBMCMMO OT paccMaTpUBaemoln oTpacan?

8. K KaKkolt npodeccroHanbHomn GyHKLMU NpeanpuHUmaTens caeayet OTHECTU UCMOb30BaHMe BU3HeC-MoAen KaK

WHCTPYyMeHTa ynpasaeHmna?
9. CKoNbKO YHKLMOHaNbHbIX 610KOB cOAepKUT WabnoH moaenun OctepBanbaepa v MuHbe?
10. PaccTaBbTe COOTBETCTBME NOHATUIN U3 BU3Hec-mozenu Octepsanbaepa v MuHbe?

11. BepHo N1 HasbiBaTb MOHeTM3aU,MEVI npouecc MHKacCaunm HaM4YHbIX CPeOCTB N3 KaCC TOYEK NpoaaxK cobcTBEHHOIO

busHeca?
12. KT0 OKa3blBaeTCA rMaBHOM Lienesoi ayautopueint ana 6usHec-nnaHa Kak JOKyMeHTa HoBoro 6usHeca?

13. B kakom nocnenoBaTeZIbHOCTU BpeMeHU NPoncCxoaaTt npuneBoammsble HUXKe pacv4eTHble MOMEHTbI AEeHEXHbIX MOTOKOB

busHec-nnaHa?
14. B yem npMHUMNMaNbHOE OTANYMe BU3Hec-NNaHa oT busHec-moaenm?
15. B yem OCHOBHas LUenb pa3gena busHec-naaHa NOCBALLEHHOIO UCTOPUM NPOEKTa?

16. Kakue XapPaKTePUCTUKU U3 NepednCNeHHOro HnXe He BXOOAT B COCTaB aHa/1In3a U NPOrHo3a N3MEHEHUI BHELLHEro

AaNbHEro OKpyKeHus?

17. I'Iepmop, BpemMmeHW, Korga CoBOKyMnHble onepaunoHHbIe AeHeXXHble NOTOKU NEPEKPOKOT CyMmy MHBeCTMLLMVI 37O ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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18. B yem rnasHaa 0CoObEHHOCTb BAMAHUA FPYNbl BHELIHUX GpaKTOPOB Aa/ibHErO OKPYKEHMA ANs cocTaBneHns busHec-nnaHa

Ha HECKO/IbKO NIeT BNepea?

19. MNpaBUIbHO /1N XapaKTepPU30BaTb « AOPOXKHYIO KapTy» COBCTBEHHOrO BU3HEca Kak NpMban3nTeIbHbIN NaaH passuTma

CBO€ro LeHHOCTHOro npeanoxeHna pbiHKY Ha nepunoa BCcero npoeKTa?

20. N13meHeHWA KaKoro BHeLWHero d)aKTopa AaNIbHETO OKPYXKEHUA Bam cneayet NnpuHATb BO BHMMaAHUE NPUMEHUTE/IbHO K
C06CTBEHHOMy 6M3Hecy B Cny4yae ecnn paﬁOHe Bawero PbIHKA, NPUHATA Nporpamma CTpouTesibCTBa HECKO/IbKUX KUNbIX

KBApTan0B — HOBOIO CNa/sbHOrO pPaioHa?

21. YcTaHOBMTE COOTBETCTBME NOHATUI:

22. B KaKoW nocnenoBaTeIbHOCTU PacnonoXKeHbl COOTBETCTBYIOLME pa3aesbl AOKYMeHTa — bM3Hec-nnaHa HoBoro busHeca?
23. B KaKom cnlyyae cnefyeT 0TKasaTbCs OT MHBECTULUMIA B BU3HEC-NPOEKT?

24. CTPYKTYPHbIN TUM OpraHM3aLmm AeMOHCTPUPYIOLWEN BbICOKYHO TMBKOCTb K U3MEHAIOLWMMCA BHELLHWUM YCNOBUAM

Ha3bIBaETCA ..... TUNMOM CTPYKTYpPbl

25. MpocTas COBOKYNHOCTb cnocob0B, NoCpeacTBOM KOTOPbIX NPOLLECC TPyAa CHavyana pasaenserca Ha OTAe/bHble paboune

334341, a 3aTEM AOCTUraeTcA KOOpANHaALMA AeNCTBMIA MO PeLleHMIo 3TUX 3a4a4 3T0 ...

26. KoHTpO/1b, OCyLLeCcTBASEMbIN NOCcpeacTBOM POPMUPOBAHUA 06LLLECTBEHHOTO MHEHWA, PEUTUHIOBaHMA BU3Heca,

ny6amkaumm matepmnanos B CMU HasbiBaeTca :
27. YcTaHOBUTE COOTBETCTBME MEKAY NOHATUAMM:

28. B uem Hanbonee BepoAaTHaA Le/ib PeLLeHNA PYKOBOACTBA KOMMNAHMM OTKPbITb K 30-1eTHemy 061neto KopnopaTUBHbIN

My3€eit opraHmMsaumnmn?

29. BepHO nun cumtatb, YTO M3MEHEHUA KOpI'IOpaTMBHOﬁ KY/NbTypbl OpraHn3aumn OTHOCATCA K Yncny Hanbonee CNOKHbIX U

ONNTENbHbIX U3MEHEHUIA?

30. CucTemMa MeTo40B, KOMMYHMKaLLMIA NOOLLPEHUIA U HAKa3aHWIA HanpPaBAEHHbIX Ha 3GPEKTUBHOE BbINOHEHME

NepCcoHaNOM CO34aHHbIX BU3HEC-MPOLLECCOB B COOTBETCTBMM C Pe3y/ibTaTaMM KOHTPOJIA HAa3bIBAETCA...
31. Y7o NPUHATO HaA3bIBaTb NOTPEBOHOCTLIO?

32. PacnosnioxuTte B NpaBubHOM NopsaKe NoTpebHOCTM B TEOPUM NUpaMMabl noTpebHocTelt Macnoy:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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33. BepHo M cunTaTh GaKTOPbl UMUAXKA U KYNbTYPbl CBOErO OKPYXKEHWUA A8 OTAENbHOrO PaboTHMKA OTPasKEHMEM ero

noTpebHOCTU NPMU3HAHUSA, COMIACHO TeoOpPUN NMpamuapl noTpebHocten Macnoy?

34. BepHo 51 byaeT cornawaTbea ¢ yTeepxaeHnem [yranca Mak-I'peropa, 4To moaenb nosegeHusa «Y» onucbiBaeT
CcpeaHero YenoBeKa, KOTOPbI HE CTPEMUTCS BbINONHATL CBOO paboTy Ayywinm 06pasom, U No3ToMy TpebyeT NOCTOAHHOIO U

KECTKOro KOHTPO/1b Ha4 pe3y/ibTaTaMun ero 4eATe/IbHOCTU CO CTOPOHbI DYKOBO,D,CTBa?

35. KakoBa Hanbonee BEPOATHAA Uesib Tpaagnunn KOMNaHUM, KOToOpaAa NPakKTUKYET I'IY6!1VI‘-IHOE Bpy4YeHUE NaMATHbIX 3HAKOB

(3HauKoB) COTpPYAHMKaM MO AOCTUMKEHMIO 5-1eTHEro CTaXKa paboTbl B OpraHM3aumnmn?

36. Kakoe BAMAHKME Ha CUCTEMY MOTUBALMM KOMMNAHNN OKa3bIBalOT COKMBLUMECA PUTYaANbl U TPaANLUN?
37. YcTaHOBWTE COOTBETCTBME MEXKAY Ha3BaHUAMM TEOPUN MOTUBALMM M aBTOPAMM ITUX KOHLLENLMIA:
38. YTO 13 NepeyncNeHHOro H UKe He OKa3bIBaeT BAMAHUA Ha OPraHU3aLMOHHYIO CTPYKTYPY:

39. Pe3ynbTaTUBHOCTb U 3PPEKTUBHOCTL YNpPaBAEHMA OpraHM3aumen MoryT NPoTMBOPEUYNTD APYT APYry?

40. Yto u3 nepevyncneHHoro Hm>xe B 6onbLUel CTENEHN MOMKET NOBANATL Ha U3MEHEHME CUCTEMDbI MOTMBaUUn n

KOPNOpPaTUBHOM Ky/IbTypbl KOMNaHUK manoro (cpeaHero) 6usHeca?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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