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MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B Wl"

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. MHMUMaums NpoeKTa ABAAETCA CTaguei NpoeKTa, Mo UTOram KOTOpoi?
2. HenocpeAacTBEHHO MHULMMPOBAHME NPOEKTA BK/OYAET B cebs...
3. KaKkan 13 XxapaKTepuCTUK He ABAseTcA 06A3aTeNbHON AN MeHeKepa NpoeKTa?

4. IHCTPYMEHT, MOMOTaloLLMIA NPOEKTHOMY MeHe s Kepy B OpPraHmn3aLLMm NPOEKTHOW KOMaHAbl, CNnocobHol paboTaTb B

COOTBETCTBUU C LLenamun 1 3agav4aMum nNpoekKTa, 3T10:
5. Kro, CKOpee BCero, He ABNAETCA 3aMHTepECOBaHHOI7I CTOpOHOVI NPOEKTa CTPONUTENBCTBA HOBOTO AETCKOrro cap,a?

6. Kakne daktopbl cieayeT yunTbiBaTb MPOEKTHOMY MeHeaKepy npy GoOPMUPOBaHUM NMPOEKTHON KOMaHAb! B KPYNHOW

KOMMNaHUU?

7. Ha KaKure Bonpochkl cieayeT OTBETUTb MEHeAXKePY NPOeKTa, YTobbl COCTaBMTb MAaH KOMMYHUKALMKN NO NPOEKTY C

OCHOBHbIMM CTEMKXOIAEPaMU? (HECKOJIbKO NPaBU/IbHbLIX OTBETOB)

8. YTo moxKeT nomewaTb ycnelwHomy GopMUPOBaHMNIO MPOEKTHOM KOMaHAab!?

9. YTO OTHOCUTCA K BHELLHEMY OKPYKEHUIO NPOEKTa?

10. Yo aBnaetca Hanbonee 6esonacHom cTpaTernei CornacHo MaTpuLe «BANAHUE-UHTEPEC»?
11. KaK yBeNMUNTb MHTEPEC CTEMKXOAEepPa K MPOEKTY?

12. Yro, cornacHo maTpuLle BanaHune / MHTepEC6 HYXHO Aaenatb C 3aNHTEPECOBAHHbIMU CTOPOHAMW, Y KOTOPbIX HU3KaA

3aNHTEPECOBAHHOCTb, HO 6onbLIOe BAUAHMA?

13. KaKo# CTUb pyKOBOACTBA CTOUT MCMO/1b30BaTb NPW PYKOBOACTBE NPOEKTOM C KOMaHAOM BbiNyCKHWKOB BY30B 6e3

npaKTn4yecKkoro onbiTa’?

14. Kak Ha3sblBaeTCcA NOAX0A YyNpaB/ieHUa pecypcamm NpoeKTa, Mpu KOTOPOM onpeaensetca AeduunT nam n3bbiToK B

onpe,u,eneHHof/’l obnactu u nepe6poc pecypcCa Ha Te 3a4a4u, rae BbiAB/IEH €ro He,CI,OCTaTOK?

15. Kakoi meToz, BbipaBHMBaHWUA PECYPCOB MOKET ObiTb 3G GEKTUBHBLIM NP peanm3aLmn NPOEeKToB, TPebyoLLMX 3aBepLLeHUs

OZHOW 334auuM Nepes Havya oM caeaytowen?
16. Kakne NyHKTbI OTpakatoTcA B NiaHe ynpasaeHus npoektom (Myn)?

17. Kak HasbiBaeTcA NpoLLecc NoAroTOBKM K peasiv3aLmm HOBbIX PELIEHWNA Ha YPOBHE OpraHU3aLumn U KOHTPOAS 3Ton paboTbl?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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HyxHa nomoLlb ¢ Tectamu, npaktnkon? Muwu: sinergy@yandex.ru , WhatsApp , Telegram

18. KaK Ha3blBaeTca COBOKYMHOCTb METOA0B M NOAX0A0B, KOTOPbIE Aal0T PYKOBOAUTENAM KOMMaHUN BO3MOXHOCTb

NoBbICUTb 3¢ HEKTUBHOCTL ee PaboTbl 3a cHeT yydlleHUsa 1 noBblileHns adPekTUBHOCTN BU3Hec-npoLeccos?

19. Jlornueckas cTpyKTypa GopmasibHbIX U HepOpMabHbIX MPOLEAYP A1 aHaN3a U OLLEHKM XO1a BbINOJIHEHUA NPOEKTa,

3¢¢EKTMBHOCTM ynpasaeHna pecypcamMmm, 3aTpatamu, o0bA3aTeNbCTBAMM B TEYEHWNE BCETO CpOKa ero peaamsauyunm — 37o0...

20. C KaKoW npoueaypbl HEOBX0AMMO HauMHaTb NOCTPOEHME MEPAPXMYECKOM CTPYKTYpbI paboT cornacHo noaxoay “ceepxy

BHU3"?
21. KaKyto cTpaTeruto onpegeneHuns 3anaca no BpeMeHu CTOUT BblbpaTb?:
22. 3a4em HeobxoaMma aAmnarpamma MaHTa?

23. KaKkue 13 3aga4 He xapaKTepHbl ana Product Owner?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

WhatsApp Telegram Max sinergy@yandex.ru sinergy.com
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