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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. Yto sBNAETCA OCHOBHOW Lebio ynpasaeHnn adpdeKTMBHOCTbIO 6u3Heca (BPM)?

2. Kakoi noaxod pacCMaTpMUBAET OPraHMN3auUnio Kak egmnHoe uenoe, rge sce aIEMeHTbI B3aMMOCBSA3aHbI?

3. Y7o 03HauaeT abbpesmaTypa KPI B KOHTEKCTe ynpaBaeHna apheKTUBHOCTbIO?

4. Kakoit npuHUMN ynpasaeHUA 3¢¢EKTVIBHOCTbPO noapasymeBaeT BO3SMOXHOCTb ad4anTaunn K USMEeHEHUAM BHELIHEN

cpeabl’?

5. Kakasa cucrtema MCNosb3yeTcAa AnAa ynpasneHmnAa B3aMMOOTHOLWEHNAMU C KNMeHTaMn?

6. Kakne 13 nepeymncieHHbIX N0AX0A0B BKAOYAOT METOA0/10rMYECKMe OCHOBbI ynipaBieHna 3GGeKTUBHOCTbIO?

7. Kakne npemmyLiectsa obecneuymsaoT MHGOPMaLMOHHbIE CUCTEMbI B yrpaBieHnn 3¢ PEeKTUBHOCTbIO?
8. Kakre KOMNOHeHTbI BK/lOYaeT yrpaB/ieHMe KOpnopaTuBHOM adpPeKkTuBHOCTbIO (BPM)?

9. KaKkne TeEXHO/IOMKN OTHOCATCA K COBPEMEHHbIM TEHAEHUMAM B ynpassieHUN 3¢HEKTUBHOCTbIO?

10. Kakue aTanbl BKAOYAET BHEAPEHME CUCTEMDI YNpaB/ieHUA 3PPEKTUBHOCTbIO?

11. Kakol npuHumn ynpasneHua 3GPpeKTMBHOCTbIO POKYCMPYETCA Ha JOCTUMKEHUN KOHKPETHbIX Pe3y/bTaToB?
12. Yto Takoe uenesoe ynpasneHune (Management by Objectives, MBO)?

13. KaKkre MHCTpYMEeHTbl MCNOb3YHOTCA ANA aHaIN3a SAHHbIX B yNpaBieHnn 3GGEKTUBHOCTbIO?

14. Kakue 3agaum pewaet GMHAHCOBOE ynpaBaeHue B pamkax CPM?

15. Kakure npenmyuiectsa aaeT ncnonb3osaHue ERP-cucrem?

16. Kakyto ponb urpaet ynpassieHne puckamu B cucteme CPM?

17. Kakne TeHAEeHUMM Pa3BUTUA MHOPMALMOHHbIX TEXHOIOTUI OXKMAAIOTCA B OMKalwem byayluem?
18. KaKkne KoamnyecTBeHHblE METOAbI UCMOb3YOTCA AN OLEHKU 3ddeKTUBHOCTU BrU3Heca?

19. KaKkoW nogxon Hanpas/ieH Ha aHaAu3 1 onTuMm3auuio GusHec-npoueccos?

20. Kakue npuHLMNbl ynpasaeHnn 3¢peKTUBHOCTBIO CNOCOHCTBYHOT MOBbILEHWIO MOTUBALLMM COTPYAHMKOB?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
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21. Kakow npmHumn SMART o3Ha4vaeT, YTo Le/b A0KHA 6bITb AOCTUXMMOM?

22. KaKas nepcnektuea B BSC oTBeyaeT Ha Bonpoc: "Kak Mbl BbIrIAAMM B r1a3ax KNMEHTOB?"
23. Kakoi noaxon, ¢oKycupyeTcs Ha TMOKOCTM M BbICTPOM aganTaumm K USMeHeHNAM?

24. Kakas KaTeropusa nokasaTtenen uamepseT y40BAeTBOPEHHOCTb KAMEHTOB?

25. Kakue Kateropum nokasatenen speKTMBHOCTU CyLLECTBYOT?

26. Kakne npemmyLLecTBa NpenocTaBaseT ncnonb3osaHme KPI?

27. Kakue aTanbl He BKAtOYAET pa3paboTka cuctemol cbanaHCcMpoBaHHbIX NoKasaTtenei (BSC)?
28. Kakne TexHON0rMm UCNONb3YTCA ANA aHaM3a AaHHbIX B ynpaBaeHnn agPpeKkTMBHOCTbIO?
29. Kakune ¢daKTopbl ycnexa BaxkHbl Npu BHegpeHun BSC?

30. Kakyto uenb pewaet pMHAHCOBaA nepcrnekTmea B BSC?

31. Kakne noKkasaTenm oTHOCATCA K GMHAHCOBOWM NepcrnekTmee?

32. Kakune nogxoabl K ynpasaeHunto 3¢GeKTUBHOCTbIO AONONHAOTCA NUHGOPMALMOHHBIMU TEXHONOTUAMMK?
33. Kakne npenmyliectsa gaet Agile-noaxon?

34. Kakue orpaHuyeHuns umeet BSC?

35. KaKoi nokasaTtenb usmepseT ypoBeHb 0ANbHOCTU KANEHTOB?

36. Kakue Lenm oTHOCATCA K nepcnektTnse 0byyeHms 1 pa3BuTmna?

37. Kakon noaxog, GoKycMpyeTca Ha MMHUMMU3ALLMKN NOTEPDL U YAYYLIEHUWN KayecTBa?

38. Yto Takoe BPM (Business Performance Management)?

39. Kako# npuHumMn ynpasneHns 3GGeKTUBHOCTbIO Nogpa3yMeBaeT YeTKOe pacnpeseneHme oba3aHHOCTEN?
40. Kakyto posib urpaet Big Data B ynpaBneHumn apPpeKTMBHOCTbIO BM3HEeca?

41. Kakune cucTembl UCMONb3YIOTCA AN LLeHTPaM3aUMKM JAHHbIX B KOMMAHUK?

42. Kakne MeTo4010rMYeCcKne OCHOBbI BKAKOYALOT ynpasaeHue adpdpeKTMBHOCTbIO BusHeca?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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43. KaKkune npemmyLLecTsa npeaoctasnifaioT MHGOPMALMOHHbIE CUCTEMbI B yrpaBieHnn 3G PeKTUBHOCTbIO?
44. Kakne KOMMNOHEHTbI BKAOYAET yNpaBieHne KopnopaTuBHoi adpdeKkTnsHocTbio (CPM)?
45. KaKkne TeXHONOrMN OTHOCATCA K COBPEMEHHbBIM TEHAEHUMAM B ynpasieHUn 3pPeKTUBHOCTbIO?
46. Kakune npeumyuectsa obecneumsatotr ERP-cuctems!?

47. KaKyto ponb UrpaeT ynpasaeHne puckamm B cucteme CPM?

48. Y10 ABNAETCA OCHOBHOW LeNbto BHeApeHua BPM-peweHunin?

49. KakoW stan BHegpeHna BPM-cucTembl BKAOYaET aHa/IN3 TEKYLLMX MPOLLeCcCoB?

50. Kakoi meTopn, ncnonbsyetca Ana MoaenMpoBaHusa BusHec-npoLeccos?

51. Kakyto ponb urpaet obydeHne cOTpyAHUKOB Npu BHeapeHUn BPM-cuctemsl?

52. KaKas poccuiickas KomnaHus saBnseTcs paspabotynkom BPM-cuctem?

53. KaKue aTanbl BKAKOYAET METO40/10rNsA BHeapeHns BPM-pelueHunin?

54. Kakne npenmyLLectsa npenoctasnstoT BPM-cuctembl?

55. Kakne dakTopbl BAMAIOT Ha ycnewHoe BHeapeHne BPM-peleHnin?

56. Kakne mexayHapogHble BPM-cuctembl NONyAApHbI HAa POCCUMCKOM PbIHKE?

57. Kakne ocobeHHOCTU XxapaKTepHbl 418 POCCUIACKOro pbiHKa BPM-cuctem?

58. Kakne noKkasaTenun UCNosib3ytoTca o5 OLEeHKM pe3ybTaToB BHeapeHuAa BPM-cucremsl?
59. KaKkune TeXHON0rMM MOryT UCMOJ1Ib30BaTbCA COBMECTHO ¢ BPM-cuctemamm?

60. Kakne npumepsbl BHegpeHMa BPM-cucTem MOXKHO BblAeNUTD?

61. Kakme npemmyLLiecTBa 4atoT oTeyecTBeHHble BPM-cuctems!?

62. Kakne 3a4aum peLatoTca ¢ NOMOLLbH aBTOMATU3aLL MM NPOLLeCCOB?

63. Kakne meto0n0rMm moryT MCNoAb30BaTbCA NPU BHegpeHMn BPM-cuctem?

64. KaKkune sTanbl BKAKOYAET aHaAN3 TEKYLWNX BU3Hec-npoLeccos?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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NnoArnUCbIBAUTECH

Nnony4ynTb BECNAATHYIO KOHCYINbTALWIO
Ha Hac B Tenerpam
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MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ ®
+ | Hyxna nomolub ¢ Tectamu, npaktrkon? Muwm: sinerqy@yandex.ru , WhatsApp , Telegram

65. Kakne MHCTPYMEHTbI MCNONb3YIOTCA A1 MOHUTOPUHIA pe3ynbTaToB BHeApeHua BPM-cucremsi?
66. Kakne npenmylecTsa gaeT UCMNo/ib3oBaHUe YaT-60ToB B BPM-cuctemax?

67. Kakune npumepbl ycrnewHoro sHeapeHna BPM-cucTem MOXKHO BblAENTb B rOCYAapCTBEHHbIX OpraHM3aumax?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

[QI WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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