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1. CyTb nocneanoBateNIbHOro noaxoaa CoCTtourT B...

2. CyTb rubKoro noaxona He COCTOMT B...

3. AGILE — a70...

4. Kako# aTan pa3paboTKu He BXOAWT B KaCKagHyo MoaeNb?

5. OxapaKTepusyiTe TPaaMLMOHHYI0O MOLENb YTBEPKAEHNEM.

6. MTEpaTMBHaﬂ moaenb npeagnonaraer...

7. TepmuH "PedaktopuHr" (Refactoring) osHauaer...

8. AGILE Manifesto — 370...

9. YKaKute LeHHOCTb, He onucaHHyto B AGILE Manifesto.

10. Y70 ABNAETCA KAOYEBLIM MHCTPYMEHTAPUEM BHEAPEHWUA NPOLECCHOro NOAX0Aa K YNPaBAEHUIO Ha NepBbixX 3Tanax?

11. Y7o He aBnsieTcA HEOBXOANMMBIM A5 BHEAPEHMA NPOLLECCHOro NoAX0Aa B OpraHM3aumm?

12. OaHMM 13 KNtOYEBbIX BONPOCOB B NPOLECCHOM yrnpaBaeHUU ABAAETCA...

13. YKaxKuTe pasHuLy mMexay pyKoBoauTesiem NpoeKTa 1 BAagaebLem npolecca.

14. K HepocTaTKam rmbKOCTU NPUHLMMNOB M NOAX0A0B K pa3paboTke OTHOCAT...

15. YKaXKuTe acnekr, BaMaHue KOTOPOTro Ha co34aBaemble NporpaMmHble NPOAYKTbl ABNAETCA NOA4aBNAKOLWNM.

16. KackagHas moaenb - 3To BUA npouecca pa3paboTku nporpammHoro obecnedyeHms, B KOTOpPOK npouecc pa3paboTku

BbIrNAAUT KakK...

17. B KackaaHoOM modenu nepexon mexay dbasamm BO3MOXKEH TOJIbKO noce...

18. /tepaTuBHbI NoAX04 B pa3paboTke NporpaMmHoro obecneyeHus — 3To...

19. B ocHOBe UTepaTMBHOro NOAX0Aa NEXKUT MNOHATHE...

20. OnA Hayana paboT, No peannsaumm NpoayKTa UCMNO/b3ys UTEPATUBHBIN NOAX0A, AOCTAaTOYHO...

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/
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21. Y70 He aBaseTca cunbHom ctopoHoi AGILE noaxoaa?

22. Y10 He ABnsAeTcA cnaboit cTOpoHOM BOAONAAHON moaenm?

23. Y70 He aBnseTca ctopoHoit AGILE noaxoaa?

24. Knaccuyeckne mogenu npeanoyvtutesibHee NCNoab30BaTb B CUTyauUUAX, KOraa...
25. AGILE HexxenaTtenbHO MCNOABL30BaTb B CUTYaLMAX, KOraa...

26. Ona apdekTnBHoro BHeapeHns AGILE Heobxoaum pag GakTopoB, KOTOpble CMOTYT 06ecrneynTb ero oNTMMasabHoOe

npUMeHeHne B KOMMNAaHUNU. Kakoi GaKkTop AUWHNA?

27. Kanban — 370...

28. CnpuHT B Scrum — 370...

29. Scrum - 3T0...

30. MNoA, HKeHepHbIMM MPAKTUKAMM MOHUMAETCA...

31. MnaBHbIM TpeboBaHMEM K KOMaHAE, KOTOPas AO/IKHA CO34aBaTb HEOHXOANMbIN NPOAYKT, ABNAETCA...
32. PeTpocneKTMBa — 3TO...

33. TexHuKa "Poker planning" — 3T0...

34. Pe3ynbTaToM CNpUHTa ABAAETCA...

35. [locka 3aga4 no3Bonser...

36. Llenb npouecca cbopa TpeboBaHMit B TOM, YTOObI...

37. baknor npoAyKTa — 3T0...

38. KaKkue yTBEpKAeHUA CnpaBesiMBbl OTHOCUTENIbHO MOHATUA «PedaKTOPUHI»?

39. MeToapl AGILE uMetoT co6CTBEHHYIO TPEXYPOBHEBYIO LWKany 3penocty — Shu — Ha — Ri. YTo gonkHa aenaTb KomaHaa,

AO0CTUranA BbiCLLUEro ypoBHA 3penocw|?

40. Kakoi npuem He npumeHsaeTca npu pedakTopuHre?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

[g' WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/


https://sinerqy.com/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list/
https://t.me/sinerqy
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/
mailto:sinerqy@yandex.ru
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
https://t.me/sinerqy
https://t.me/sinerqy
https://sinerqy.com/list/
https://sinerqy.com/list
mailto:sinerqy@yandex.ru
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://api.whatsapp.com/send?phone=79150443375
https://t.me/sinerqy
https://max.ru/u/f9LHodD0cOLjps4s_GLRYW4fW_0ax1OxkSxw4ijQUV_46s-L3_-JCidSjNM
mailto:sinerqy@yandex.ru
https://sinerqy.com/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/konsultacziya/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://sinerqy.com/list/
https://api.whatsapp.com/send?phone=79150443375

roToBble OTBeTbl MarasuH  https://sineray.com/list/  roToBble oTBeTbl MarasuH  https://sineragy.com/list/

https://sinerqy.com/list/

o

NnoArnUCbIBAUTECH

NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam

-4

+

o
Q‘
A

Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

.J

41. Kakoi MHCTpYMeHT ncnonbayetca B AGILE?

42. PaspaboTtka B AGILE Begetcs utepatMBHo. Utepauuun, cnedys Scrum, Ha3blBaloTCA CPUHTaMKU. KaKoe yTBepKaeHue

HecnpaBea/nBo?

43. Kakoe yTBepaeHWe CnpaseainBo 415 «eKeAHeBHbIX BCTpey» Scrum?

44. Kakoro Bknaga AGILE B npuembl NporpammHON MHKEHEPUN HE CYLLLECTBYeT?

45. B Scrum npeAno/siaratoTca BCEro TPM PO ANA YYacTHUKOB NpoekTa — Bnageneu npoaykrta, Mactep, KomaHaa. Kakas

06A3aHHOCTb BO3MaraeTca Ha Scrum MaCTepa?

46. «Pa3pabaTtbiBaliTe MMHUMA/IbHbIN NPOAYKT» — BaXKHbIN NpuHumMn AGILE. Peannsysa aToT npuHUMN, cneayeT co3aasaTtb

TO/NILKO KOoA 1 TecTbl. Kakoe yTBepXaeHune, CBA3aHHOE C 3TUM NPUHLUNOM, CHUTAETCA CnNpaBeainBbiM B AGILE?

47. Kakoi meTog, pa3paboTKM NporpaMmHbIX CUCTEM He OTHocuTcs K AGILE?

48. KaKoi NpuHUMN HE NeXKUT B ocHoBe uaen AGILE?

49. Kakoe yTBepKaeHMe cnpaBeaMBo OTHOCUMTENbHO UMPbl B «NMOKEP NAAHNUPOBAHUAN?

50. YTo noHMMaeTca nog TepMMHOM «BOAONAAN?

51. B ocHOBe Scrum nexut nges...

52. Story mapping nomoraeT BbINONHUTb...

53. MoSCoW - 370...

54. [locka 3a4a4 A0NXKHA AeNUTbCA MUHMMYM Ha TPU KOJIOHKU, YKaXKUTe JINLLHIOHD.

55. Y10 AaBnseTca uenvto cnpuHTa’?

56. YHMKaNbHOCTb Scrum B CpaBHEHUWN C aIbTEPHATUBHbIMU BUOAAMU pa3pa60TKM nporpamMmmHoro obecneyeHUsa cOCTOUT B...

57. B cnpuHT nonagatoT 3a4auun, KoTopble...

58. Llenb cnpuHTa — 370...

59. PeTpocnekTtmsa — 3T0...

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

60. YTo ABNAETCA LEeblo NPOBEAEHUA PETPOCMNEKTUBLI?
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61. Kako 13 nepeuncieHHbIX HaBbIKOB UCNONHUTENEN NPOEKTA OTHOCUTCA K aAMUHUCTPATUBHBIM HaBblKam?

62. K Kakoi 061aCcTV 3HaHWUA NPOEKTHOTO YMNpaBAeHUA OTHOCUTCA MPOLECC TECTUPOBAHMA NPOrPamMMHOro NPoayKrta?

63. YTo onpenenatoT TEXHONOrMYECKME FpaHuULLbl MPOeKTa?

64. Y10 TaKOe NPOEeKTHaA pob?

65. Kak HasbiBaeTcA NPOEKTHaA pPoJib AO/IKHOCTHOIO inlua, OTBETCTBEHHOIO 3a ynpaBaeHune I'IpoeKTOM?

66. KaKylo 13 nepeynciieHHbIX GYHKLMIM BbINOIHAET KypaTop NpoeKTa?

67. Y10 TaKoe KBaNpMKaumnA?

68. Ha Kakom 3Tane BbINo/HAETCA GOPMYNNPOBKA TPEOOBAHMI B TEPMMHAX KOHKPETHbIX AEMCTBMIA, NPU NOMOLLM KOTOPbIX

KOMaHZa NAaHUpYeT U peanmsyeT NPoeKT?

69. Yto TaKoe nonHomouma?

70. Kakne npoeKTHbIe PO/ MOXKHO COBMeLLATb B UT-NpoeKTax?

71. KaK Ha3blBaeTCA NPOEKTHan PoJib AOMKHOCTHOIO 1ML, OTBEYAIOLWLErOo 3a NPegMeTHYI0 061acTb NpoeKkTa?

72. NpoeKT — 370...

73. YnpasnieHne npoeKkTom — 370...

74. KomaHga ynpaBieHns NpoeKToM npeacTaBaseT coboli...

75. OKpyrKatolwaa cpefa npoeKkra — 3T0...

76. O6L1aA CTPYKTYPa }KM3HEHHOTO LUMKAa NPOEKTa BKAtoYaeT B cebA...

77. MonHbIM NepeyeHb NOACUCTEM YNPABAEHUA MPOEKTOM BK/IIOYAET B cebA...

78. CopepaHne NpoeKTa — 3T0...

79. KnaccuuyecKkom mMoaenbo XN3HEHHOIO UMKNa NporpaMmHoOro obecneveHus saBnsercs...

80. B KaKoit moaenn Xn3HeHHoro unkaa nporpaMmmHoro obecneveHus nepexon Ha cneayrouyro CtTaanto NPOEKTUPOBAHNA

OCYLLECTBAAETCA TONbKO MOC/e TOro, Kak byaeT 3aBepllieHa paboTa Ha TeKyluen ctaann?

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/
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81. Y70 He ABNAETCA OCHOBHbIM MOJIOXKEHMEM TMBKOro noaxoaa K cosgaHuto NO?

82. MeToa0/10rM1s YNpaBAeHUA }KU3HEHHbBIM LUKAOM MPUNOKEHUI — 3TO...

83. Y10 He aBnsieTca KAoYeBbIM NOCTYNaTOM METOA0/10TMM TMOKOM pa3paboTKM NPorpamMmHbIX NPOAYKTOB?

84. Kakolt NpMHLUMN He NoaaepsKUBatoT rMbKne meToaonornmn?

85. YKaxkute, 4to u3 nepevyncneHHoOro Hnxe oTHOCUTCA K NPpUHUUNNam rMBKMX METOAOHOFMﬁ.

86. YTO 13 HMKeNepeuncneHHoro ABAAeTcA LeHHoCcTblo AGILE?

87. YT0 13 HMXKenepeuncneHHoro asnaetca npuHumnom AGILE?

88. Y10 13 HMXKenepeuncneHHoro asnaetca npuHumnom AGILE?

89. Yto Takoe SCRUM?

90. Kto B KomaHge SCRUM oTBeuvaeT 3a «npumeHeHne Scrum B COOTBETCTBUM € PyKoBoAcTBOM Mo Scrum»?

91. Kro B KomaHge SCRUM oTBevaeT 3a « MaKCMMM3AUMIO LLeHHOCTM NpoayKTa»?

92. KakoBa NpoaoKnTenbHOCTb cnpuHTa B SCRUM?

93. Kakoe cobbiTMe cTapTyeT CIPUHT?

94. Kakoe cobbiTve B8 SCRUM anntcs He 6onee 15 MuHyT?

95. M'ge noasmaca KAHBEAH?

96. Y710 M3 HUKenepeuncneHHoro HE aBnsetca npakTukoit KAHBAH?

97. YT0 M3 HUXKENepeunCNEHHOrRO XapaKTepm3yeT NPOEKT, BbINOAHAEMbIN no moaenun AGILE?

98. KaKyto posb BbINOAHAET Scrum-macrep?

99. Y70 He ABNAETCA Ha3HaYeHMEeM NATHAALATUMMUHYTHbIX KaXKa04HeBHbIX coBellaHuii (Daily Scrum Meeting) 8 SCRUM?

100. A1 yero ocywecTeasetca pedakTopuHr Koga?

101. Kakoit aTan HenocpeaCcTBEHHO NPeALLecTBYET BbINONHEHMIO UTEPaLLMK NPU UCcnonb3oBaHUn metoga SCRUM?

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

102. KaKkune y4acTHUKM MMEIOT NPaBo NPUHMMATb pelleHuns Ha coBewaHmax Daily Scrum Meeting 8 SCRUM?
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NnoArnUCbIBAUTECH

NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam

r - s
: e ':-:-0\%
Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy -‘—ﬁ

MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B EP‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

103. C KaKol po/ibio MOXHO COBMeELLATb Pa3paboTKy?

104. Mpw BbINOJIHEHUM KAKOTO BMAA TECTUPOBAHUS CUCTEMA TECTUPYETCA Ha YCTOMUYMBOCTb K HEMpPEeABUAEHHbIM CUTYaLUAM?
105. Koraa ocyLecTBaseTca CMHXPOHU3aLMA C MEHEAXKEPOM M 3aKa3uMKOM NpU Ucnosib3zoBaHun metoga SCRUM?

106. B Kakolt Mogenu Kaxablii BUTOK NpeacTasnaseT coboi ¢asy paspaboTtku?

107. BoinonHeHune nporpammsbl TeECTUPOBaHUE 6es 3HaHUA, KaK OHAa CNPOEKTUPOBaHA U 3anNporpammmpoBaHa Ha3biBakoT

TecTMpoBaHWEM METOLOM...
108. UML npeacTtaBnseT cobol...

109. BbinosHeHMe NPOrpaMmmbl TECTUPOBAHUSA C NOJIHBIM 3HAHMEM O Hel Ha3blBalOT TECTUPOBAHNEM METOLOM...
110. Y70 TaKoe cTpaTerMa TeCTUPOBAHUA?

111. Y70 ABNAETCA cogep:KaHMeM TecT NnaHa? Boibepute Hanbonee TouHoe onpeaeneHue.

112. Y7o “3 NepeyncaeHHOro ABAAETCA TUMIOM TECTUPOBAHMA?

113. MpuHuMN pa3paboTKM NporpaMmmHoOro obecneyeHma — ...

114. HeBepHO, 4TO HEAOCTaTKOM BOAOMALHOM MOLENN ABAAETCS...

115. Mopa CASE — cpeactBamm NOHUMALOT...

116. Y10 OTparkaeT moae b XXM3HEHHOIO LMKAa?

117. OgmnH 13 HeobA3aTeIbHbIX 3TAaNOB XM3HEHHOro UWKAa NPOorpaMmbl — ...

118. Y70 BbINONHAETCA paHblue?

119. Yto TaKkoe UI?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/
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