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1. CA3aHHaA COBOKYMNHOCTb (I)YHKLI,VII'Z, B XO0A4e€ BbINO/IHEHNA KOTOPbIX ﬂOTpe6ﬂFHOTC‘r'I onpeageneHHble pecypcbl U CO34a€eTCA

NPOAYKT (MpeameT, ycyra, Hay4yHoe OTKpbITUE, Uaes), - 370 ...

2. Haﬁop aKTMBHOCTEVI, KOTOpble npeo6pa3y+0T HECKOJ/IbKO BMAO0B BXOAHbIX XapaKTePUCTUK B BbIXOoA, MMeI-OLLI,Mﬁ LLEHHOCTb

AanAa I'IOTpe6VIT6ﬂF| -3TO ...

3. BblgenatoT pAg NPU3HaKOB, XapaKTepHbIX AN 6M3HEeC-NPOLLEeCcCoB:

4. NccnepoBatenn m NPaKTUKU BbIAENAOT cheayroume suabl 6M3HEC-I'IpOLI,eCCOBZ

5. [laHHble BUAbI BU3HEC-NPOLLECCOB NoApPa3yMeBaloT BCE BUbI NMPOLECCOB, CBA3aHHbIE CO CHabXeHnem, NPOoM3BOACTBOM,

MapKeTUHIOM, NPOLaXKaMu, B3bICKaHNE LO/r0B.

6. ConocrasbTe 3Tanbl BU3HEC-MOAENNPOBAHUSA C UX XaPaKTEPUCTUKOM: ...

7. Ha stane ... NpOBOAUTCA aHaAU3 TOrO, YTO HEOBXOAMMO U3MEHWTb, Kaknm 06pa3om 3To caenaTtb.

8. K npeumyuiectBam 6BU3HEC-MOAE/IMPOBAHMNA MOXKHO OTHECTHU: ...

9. B 3aBUCMMOCTU OT NpeanoYTEHNN PYKOBOAUTENS, yYLLEro BOCNPUATUA MHbOPMaLLMKM 0 BMU3Hec-npoueccax moryT bbiTb

MCNOJ1Ib30BaHbI pPa3/INvyHbIE cnocob6bl npeacraBneHnA AaHHbIX. K HUM MOXKHO OTHECTH: ...

10. OpmeHTMpPOBaHHbIM Ha byayliee, OCYLLLECTBAAEMbI Ha OCHOBE CUCTEMATUYECKOW NOArOTOBKM PeryaapHo

noBsTopAoWMncA npolecc nepepaboTkm MHGOPMaLLMM U NPUHATUA PeLleHUi, KOTOPbIA NPOBOAUTCA KaK Ha YPOBHE CUCTEMbI

(npeanpuaTMA) B LENOM, TaK U €€ OTAENbHbIX 31EMEHTOB (CTPYKTYPHbIX NOApa3AeneHnin, GyHKUMOHANbHbIX MOACUCTEM,

OoTAeNbHbIX PabOTHUKOB), - 3TO ...
11. Pe3ynbTaToOM NNAHUPOBAHMUA CAYKUT ...

12. Mpouecc pa3paboTkn 6M3Hec-NaHa, KOTOPbIM NpeacTaBaseT coboit yNopsaAoUYEeHHY0 OpraHn3aLMOHHY0 NpoLeaypy,
CBA3aHHY0 cO cObopoM M 06paboTKOM MHGOPMALMU, MPUHATME PELLEHWNI, KOTOPbIE OCYLLECTBSIOTCS C LLE/IbI0 NOYYEHUS

KeNnaemoro pesysibTaTa B BUAE LLeJIOCTHOM CUCTEMbI B3aMMOCBA3AHHBIX YNPaBAEHYECKUX PeLleHuUH, - 3TO ...
13. Mpu noAroToBKe M B NpPoLLecce NIaHNPOBaHNA MOTYT BOSHUKHYTb HEKOTOPbIE NPOBAeMbI, CPeAU KOTOPBIX: ...

14. COBOKynHOCTb npunHUMNnos, nogxonos, cnocob6os OpraHnsaunn n MeTogos nNiaHNpoBaHUA ONA 3¢¢EKTVIBHOI'O peweHnAa

npobaem — 3To...
15. [1nA NNaHMPOBAHMA XapaKTepHbI caesytolme NPUHLMNDI: ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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16. B3Hec-NaaH MOXKHO pPaccmMaTpMBaTb C ABYX NO3ULMIA: ...

17. ConocTaBbTe uenn busHec-naaHa ¢ X XapakTepUCTUKOIA.

18. CtpyKTypa, npuHATasa B EBpone B Kayectse wabnoHa 418 coctasneHmsa 6M3Hec-n1aHoB, BKAOYaeT B cebs: ...

19. AnNropuTtm AeNCTBUIM, 3aMblCe, KOMMNEKC MePONPUATUI, HanpaBieHHbIN Ha co3gaHne HOoBOM/pas3BuTHe AelCTBYOLLEN

KOMMNaHWK (YacTHOro NpeanpuATMA) B 11060M U3 HanpaBAeHUI AeATeNbHOCTU ANA NOyYeHUs cTabunbHoM npmbbinu, — 370 ...

20. ... busHec-naen — nonydeHve NpubbiaK Yepes ya0BAETBOPEHNE TOW MU MHOWM NOTPEBHOCTU NOTpebutenen/KAneHToB
21. KnioyeBoe oTanumne 6U3HeC-MAEN OT Hay4yHOMN MK N6OI APYro — 3TO HaAUYME ...

22. 'HHOBALMOHHbIe nAen CBA3bIBAIOT C Pa3paboTKoM U BHeApPeHUEM KaKUX-TMB0o HoBaLMIA. B 3TOM CBA3K UX MOXKHO

pPa3nennTb Ha.: ...

23. Nicnonb3oBaHMe JaHHOro BMAaA 6M3Hec—mp,e14 No3BONIAET 3HAYNTE/NIbHO CHU3UTb PUCKUN, MOCKOJIbRY 6M3HeC-MAEH yxXe

3apekomeHaoBasa ceba u NpuUHoCcUT ee 0b1aaaTeNnsimM CyLLEeCTBEHHbIN A0XO0A.

24. MNMonynapHbIA MeToA NPOrHO3MPOBaHUA B HACTOALLEE BPEMSA, KOTOPbIA UCNOIb3YeTCA AN KOHCTPyMpoBaHua byayuiero.
KntoueBbiMm OTAMYMEM OT LONTOCPOYHbIX NAHOB ABNAETCA co34aHuMe Kenaemoro byaywero yepes 10-15-20-30 net u ero

3KCTpanonAumMA Ha HacToALllee.
25. Pe3tome npoeKTa BK/OYAET B cebA caeaytoLyto MHGopmaumtio: ...
26. MapKeTMHIOBbIN NJ1aH COCTOUT U3 C/IeAYIOLLMX NYHKTOB: ...

27. MNpouecc nocTpoeHna abCTpaKTHOro npeacTaBaeHns (GMHAHCOBOW MoAen) peanibHOM AKX Npeanoaaraemom

dUHAHCOBOM CUTyaUum, — 37O ...
28. B pamkax ¢pMHaHCOBOro naaHa 06sa3aTesibHbIMW NYHKTaMW ABAAIOTCA: ...

29. AHaNIONMYHO C OTYETOM O I'IpM6bI}1FIX n y6bITKaX OTYET O ABUNXKEHUN AeHEXHbIX CpeacTB ABNAETCA OAHUM U3 OCHOBHbIX

[OOKYMEHTOB OTYETHOCTU, B KOTOPOM OTPAXKalOTCA AEHEKHbIE NOTOKW OT ... AeATENbHOCTEN.
30. CywecTByIoT ... MeToAa OLeHOK 3pHEKTUBHOCTN NPOEKTa.
31. CywecTByloT 2 MeToAa OLEHOK 3GDEKTUBHOCTM NPOEKTa: ...

32. ConocTasbTe npocTbie  gUHaMN4YeCKne MeToabl OUEHKU 3¢¢GKTMBHOCTVI npoekKTa.

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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33. PeHTabenbHOCTb MHBeCTUUMI (Return on Invested Capital, ROIC) paccuntbiBaetcs no ¢opmyne: ...
34. Ba)KHO Npu NPUHATUN peLleHnn o GUHAHCOBBIX BAOXKEHUAX, YTOObI MHAEKC AOXOAHOCTU Bbl: ...

35. B cayyae ecnn 3HaveHme KoadduumenTa IRR (BHYTPEHHAA HOpMa AOXOAHOCTU) 3HAUMTE/IbHO MPEBbILLIAET CTaBKY

MHPNALMM, KPeaUTHbIE CTaBKK M Ap., TO 3TO rOBOPUT 06 ... NpoeKTa.
36. IHOEKC AOXOA4HOCTU paccynTbIBaeTCsA No popmyne: ...

37. CBA3aHHasA COBOKYNMHOCTb QYHKL MM, B XOA€E BbINOJHEHUA KOTOPbLIX NOTPEBAAIOTCA onpeaeeHHble pecypcbl U co3gaeTca

NPOAYKT (MpeameT, ycyra, HaydHoe OTKpbITUE, naes), - 370 ...

38. Mpouecc pa3paboTku 6M3Hec-NNaHa, KOTOPbIV NpeacTaBAseT cobol yNopsAA0YEHHYI0 OPraHN3aLMOHHY0 NPoLeaypy,
CBA3aHHY0 co cbopom M 06paboTKoM MHGOPMALMU, MPUHATME PELLEHWNI, KOTOPbIE OCYLLECTBAAIOTCA C LLEbI0 NONYYEHUS

KeNaemoro pesysabTaTa B BUAE LLeJIOCTHON CUCTEMbI B3aMMOCBA3AHHbIX YNPaBAEHYECKUX PELLeHWUH, - 3TO ...
39. ... busHec-naen — nonydeHue npubbian Yepes yaoBaeTBOPEHNE TOW UAN MHOW NoTpeBbHOCTU NnoTpebutenein/KaneHTos

40. ConocTaBbTe NPOCTble U AUHAMUYECKME METOAbI OLLEHKN 3D EKTUBHOCTU NPOEKTA.

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

[g' WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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