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HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. Yo COOTBETCTBYET AO0CTUNXKEHUNIO CYLLECTBEHHOIO POCTAa 9KOHOMMNYECKUX MNapamMeTpoB C BO3SMOXHbIM USMEHEHNEM Cd)epbl

AeATENbHOCTU UNN prHKa?

2. Y10 UCnonb3yeTca AN aHaNM3a MaKPOOKPYKEHUSA NpeanpuaTms?

3. Kak Ha3sblBaeTca o6pa3 naoeanbHoOro 6y,u,yu.|,ero COCTOAHUA OpraHM3aunn, KOTOpOE OTPaXKaeT ee aM6MLI,M03HbIe uenun,

AO0NTOCPOYHYHO MUCCUIO U o6u.|,ee Hanpas/sieHue pa3BMTMﬂ?

4. Kak HasblBaeTcA NoapobHasa nporpamma AeUCTBUIA, HanpaB/ieHHan Ha AOCTUMKEHNE Leneil KOHKPETHbIX GYHKLMIA

opraHusauun?

5. HeBepHO, 4TO K cTpaTernam pocta OTHOCUTCA ...

6. Kak Ha3bIBaeTcA COBOKYMHOCTb NOTpebuTenei, OTIMYAIOLLAACA CXOXKEN peaKkLmel Ha npeaiaraemMblii NPOAYKT UK

KOMMNAEKC MEePONpPUATUIA?

7. Kak Ha3biBaeTca o6Wwuit nnaH ynpasieHnsa AMBepcuPpuumpoBaHHON KOMNaHMen No AOCTUMNEHUIO onpeaeneHHbIX No3nLUmnii

B PA3/IMYHbIX OTPAC/AX M MOAXOAbI K YNPABAEHUIO OTAENbHbIMW BUAAMM AEATENbHOCTU?

8. KaKoW MHCTPYMEHT UCMONb3YETCA B CTpaTermmn LLEHOBOTO INAEPCTBA AN CHUMKEHUA N34EpPKeK?
9. Y10 ABNAETCA OCHOBOW NPOAYKTOBOrO IAepcTBa?

10. Y70 03Ha4YaeT TEPMUH KCUHEPIUAY» B KOHTEKCTE AnBepcuduKaummn?

11. YTo xapaKTepHo ANs HecBA3aHHOW guBepcuduKaumm?

12. Kto paspabotan mogenb «[ATb CUA KOHKYPEHLMN»?

13. Kto gan Hanbonee ygauHoe onpegeneHne TepMrHa «cTpaTerna»: «cTpaterna — aTo onpeaeneHne oCHOBHbIX
[OO/ITOCPOYHbIX LieNel 1 33434 KOMNaHMM 1 YyTBEPXKAEHUE Kypca AeNCTBUIN, pacnpeaeneHme pecypcos, Heo6XxoAnMbIX ANs

OOCTUXKEHUA STUX Lenein»?
14. Y710 nogpasymeBaeT NOHATUE «TpaHCHOPMaLMA» B KOHTEKCTE CTPATErMYECKOrO YNpaBaeHUA?
15. Y10 03HaYaeT TEPMUH «yrpo3a NOABAEHUA HOBbIX UTPOKOB» B moaenu MopTepa?

16. Kakune pakTopbl BAUAIOT HA CUTYy BHYTPUOTPAC/IEBON KOHKYPEHL MU Mo moaenu NMopTtepa?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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17. Kakue cTeitkxongepbl, cornacHo mogenn Mutyenna, TpebytoT 0coboro BHUMaHMA M3-3a BbICOKOW BAACTU U HU3KOM

NermTMmHocTn?

18. Kakas cTpaTerus B3aMmoAencTB1A C KI0YEBbIMU CTEMKXOoAAepamn npeanoiaraet obecneyeHune BbICOKOro KayecTsa

NPOAYKLMM U NPOBELEHUE PEryNApPHbIX BCTPEY?

19. KaKkune MHCTPYMEHTbI MOMOratoT NOALEPKMBATb PErYAAPHbIA AMANOT C KNHOUYEBLIMU CTEMKXONAEPAMU?

20. Kakune mepbl cnocobCTBYIOT CO34aHMIO pPenyTaLmn HageKHOro napTHepa U CHUMKEHUIO PUCKOB KOH(IMKTOB MHTEPECoB?

21. Y10 ABNAETCA NOKasaTenem oLeHKU BHYTPUOUPMEHHOM 3GHEKTUBHOCTU U MEPOM OLLEHKN CTOMMOCTU, CO34aBaemMoi

KOMMaHWEN B eOUHULLY BPEMEHU?

22. KaK HasbliBatoT rpynnmMpoBKy 30H 6M3Heca, OCHOBAHHYIO Ha onpeaeneHnn CTpaTterm4eCkn BaxXKHblX a/1ieMeEHTOB, O6LI.I,MX ana

BCeX 30H?

23. Kak HasbliBaeTca nosie B matpuue BCG, KoTopoe cootBeTcTByeT KOMbMHaLMK: BbiCTpbI pocT/manan aons?

24. Kakaa maTpuLa NnoMoraeT onpeaenunTb, Kakme cTpaTerny pocta B HaubobLiei cTeneHn COOTBETCTBYIOT MOIOXKEHUIO Aen

W Uenam KOMnaHum?

25. Kakas TpaHcdopmauma Hanpas/ieHa Ha OCBOEHWE HOBbIX PbIHKOB, CEKTOPOB MW HamnpasaeHuit busHeca, KoTopble

KOMMaHUW BblIn paHee HeN3BECTHbI?

26. Kakas TpaHcdopmaLuma xapakTepusyeTtca 6bICTPbIM BOCCTaHOBAEHWEM BCNEACTBME KpU3mnca?

27. Kak HasblBaeTCA CAe/Ka, CoBepLIaemasn C Lenbto yctaHosneHns 100 % KOHTpoA oCHOBHOIo o6LecTsa Hag,
X03ANCTBYIOLMM CYyEbEKTOM U OCyLLecTBAAeMan nyTem nprmobpeteHna 6onee 30 % ero ycTaBHOro Kanutana (akuuii, aonei) c

nocneayrouwmm npncoegnHeHnMem K OCHoBHomy 06LLI,ECTBy?

28. Kak Ha3bliBaeTcA 06'bep,I/1HEHMe ABYX U 6onee KOMMaHui, KOTOpble A0 UHTErpPaLnn BbIMONTHANIN CXOAHbIE beHKLI,MM B

cdhepe Npom3BoACTBaA U CObITa TOBAPOB U YCAYT, ABAAACL KOHKYPEeHTaMmn?

29. KaK eLle Ha3blBalOT cuHepruveckmii adpdekT, BosHMKatowmii npyu M&A?

30. Kem Bnepsble 6bina pazpaboTtaHa CbanaHcMpoBaHHasA cuctema nokasaTenei (BSC)?

31. OTAanunTenbHom YyepTtoit mogenu J1. Melicena ssnaeTtcs ee GOKyC Ha ...

https://sinergy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinerqy.com/konsultacziya/ https://sinergy.com/konsultacziya/

32. Ecnn pbIHOK pacTeT U eLle He HacbIWeH, To, cornacHo matpuue U. AHcodda, Hanbonee adpdeKkTMBHOM byaeT cTpaTerus ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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33. CornacHo mogenu AD/LC, cuTyaumsa, Koraa oTHOCMTEIbHaA A0 pbiHKa B 1,5 pa3a Bbllle [04M [1aBHOIO KOHKYPEeHTa,
Npu 3TOM Y KOMNaHMM HET abCoIIOTHOro NPEenMyLLEecTBa, HO OHa MOXKeT BblIbMpaTb CBOIO CTPATErno HE3aBUCUMO OT

[EeNCTBUIA KOHKYPEHTOB, COOTBETCTBYET ... KOHKYPEHTHaA No3numa.
34. YTo TaKoe TpaHcPOopMaLMOHHaA cTpaTerma?

35. Kakoi nogxog K opraHv3aummn pa3paboTke cTpaTernm passuTUa KOMNAHUM MPUMEHUM ONA AMBEPCUPULMPOBAHHbIX

npegnpuAaTuin?

36. Kak Ha3biBaeTcA H860p BAapMaHTOB CTpaAaTeErn4eCKoro pa3snuThnAa opraHnsaunm, N03BONAOWNX AO0CTUYb CTPATETMHECKUX

u,enel7| OopraHunsaunn Bo BCEM UX MHOI'OO6pa3MM?

37. KaK HasbiBatloT 0b6a3aTenbcTBO 6M3Heca OCyLWwecTB/iATb AO6pOBOI’IbeIV1 BK/N1aj B pa3sutmne O6LLI,€CTBa, BK/1lO4aA
counanbHyrO, SKOHOMUNYECKYIO N 3KONOTMYECKYHO Cd)epbl, NPUHATOE KOMMaHnewn CBEPX TOrO, 4TO Tpe6yeT 3aKOH U

3KOHOMMYECKan cUTyauma?

38. YTo sBnsieTcs npumepom 6a30BOro ypoBHA KOPNOPaTUBHOM OTBETCTBEHHOCTW?

39. KaK HasbiBaeTcs obLee npeacrasaeHne o6 opraHnsaLmm, coctosLLee U3 Habopa yoexaeHn 1 oLyLLeHni YenoBeKa?
40. Pa3paboTKa 4ONTOCPOYHOM CTpaTernm B 061acT KOPNopPaTUBHOMN OTBETCTBEHHOCTU OTHOCUTCA K QYHKLIMOHANY ...

41. Ybelt 30HO OTBETCTBEHHOCTU ABAAETCA Pa3paboTKa onepaLMOHHbIX CTpaTernn?

42. Kak Ha3bIBalOTCA BapUaHTbl MPOLOKEHMA U KOPPEKTUPOBKM AENCTBYIOWMNX CTPATErMNIA OpraHM3aLmn, NPUHATLIX paHee?
43. Y10 ABNAETCA BAKHENLIMM MHCTPYMEHTOM NOPTHENbHOIO CTpaTerMyeckoro noaxona’?

44, CyLU,HOCTb KaKOro CTpaTermM4eckoro noaxoaa CoCTouT B pasaeneHnm I'IpO6J'IeMbI Ha HECKOJIbKO 3TanoB AnA ,u,aaneﬁLuero

peleHna B YCNOBMAX KONNEKTUBHOMO B3aMMOAENCTBUA?

45. HeBepHO, YTO K 3/1IeMEeHTaM BHYTPEHHe KOpnopaTUBHOMN OTBETCTBEHHOCTU OTHOCUTCA ...

46. KTo oTBEYaeT 3a YTBEPKAEHME CTPAaTErMUYECKMX HanpaBaeHWIA OTBETCTBEHHOCTU B CUCTEME KOPMNOPaTUBHOIO ynpaBaeHns?
47. Kakolt 13 3Tanos pa3paboTKu cTpaTermyeckmx anbTepHaTUB CeayeT 3a UX reHepaumen?

48. Kakolt meToa MCNoNb3yeTcs NPy NPOrHO3MPOBaHMM U3MEHEHMIA B CTpaTernyeckoi cpeae?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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