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HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. ... — 3TO BpemeHHan CTPYKTypa, CYLLECTBYOLW,AA A1 MOUCKA BOCMPOU3BOAMMON U MacluTabupyemoi busHec-mogenu.
2. Kakas busHec-mogenb onpegensieT CNoCO6HOCTb MOBTOPATb AOCTUTHYTbIE PE3y/bTaTbl?

3. ... — 3TO BO3MOKHOCTb B3pbIBHOrO pocTa 6e3 NponopuyoHaibHOro yBENMYEHNA KONNYECTBA 3aTPayYeHHbIX PeCcypcoB.
4. ... —3To KpynHelwasn gebeToBan 3/IeKTPOHHAA NaTeXHan cuctema.

5. Kakoi npeanpuHumatenb ABASETCA co3aaTeNeM METOANKM Pa3BUTUA KINEHTOB?

6. B Kakom roay BO3HWMKAM NepBble cTapTanbl Ha 6a3e CTaHdopACKOro yHMBepcuTeTa?

7. Ha Kakoli cTaanu pasBMTMA cTapTana KoMnaHua HaunmHaeT paboTaTb U NPUHOCUTL NPUOLINIL OT CAENAHHbIX BNOXEHUN?
8. KaKoit bapbep mellaeT NPoeKTy NepenTn Ha CTaamio nocesa’?

9. ... — 3TO YesI0BeK, KOTOpbI COBMpaeT KoMaHay AR 3apaboTKa AeHer C MOMOLLbIO CO34aHMA HOBOTO NPOAYKTa U NMPOAANKM

cBoe gosn B busHece.

10. B Kakom roay ctanm nossasTbcs ctaptans! B KOxHoM Kopee?

11. KaKkol anemMeHT OTHOCUTCA K CO34aHUI0 CTPaTermm no MHHOBaLMAM?

12. Kakoli noaxoa npuMeHsieTca ans peannsaunm MHHOBaLMIA?

13. ... — 3TO Npouecc NoMcKa naen Ans HOBbIX PELEHWNI cpean COTPYAHUKOB.

14. Kakoli aTan paboTbl C KOPNOPaATUBHLIMU MHHOBALMAMMW ONpeaensieT NAaHNPoBaHMe AeATENbHOCTU NPOEKTHOM rpynnbl?
15. Kakoe npenMmyLLecTBo NosBASETCA NpU CTabunbHO paboTalolleit cucteme ynpasaeHUs MHHOBALMOHHOW AeATeNbHOCTbIO?

16....—370 BHeEApPEHHOE HOBLUECTBO, KOTOpOe obecneumBaeT Ka4ecTBEHHbIM pOoCT 3¢(I)EKTMBHOCTM npoueccos nnaun

NPOAYKLMMK.
17. Kako# BMA MHHOBaLMKN ABAAETCA KOHEYHbIM Pe3y1bTaTOM MHHOBALMOHHOW AeATeIbHOCTM?
18. Y10 ABNAETCA OCHOBHLIM CBOMCTBOM BHEAPSEMOro HOBLUECTBA?

19. Kakune MHHOBaUMM KnaccuULMpPYOTCA NO YPOBHIO HOBM3HbI?

20. KaKkne MHHOBaLMKN KNaccdULMPYIOTCS MO BAUAHUIO HA PbIHOK?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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21. KaKne Koprnopaumm BXOAAT B CTPYKTYPY MUPOBOFO PbIHKA TEXHONOTMIA?

22. Y10 ABNAeTCA Cy6bEKTOM MMUPOBOIO PbiHKA TEXHONIOMUI?

23. KakoW pe3ynbTaT MHTEeNNIEKTYaIbHOM AeATEeNbHOCTM onpeaenseTca oBelwectseneHHon popmoi?

24. KaKoW pbIHOK ABNAETCA OCHOBHbIM CEFMEHTOM B TEXHOJIOTMYECKOM CTPYKTYype?

25. KakoW pe3ynbTaT MHTeANIEKTYaNbHOM AeATENIbHOCTU onpeaenseTca HeoBelecTBeNeHHON popmoit?
26. KTo siBNAeTCA aBTOPOM KHUMM «BepesknnBbli cTaptan»?

27. ... — 370 nNepBbiii MarasuH npuaoxkeHui ana Windows PC.

28. B Kakom roay bblaa 0OCHOBaHa MHTePHeT-KOMMNaHuA ByteDance?

29. K10 ABNseTCcA ocHoBaTenem nuuuepun «Joao Muuua» B CbiKTbiBKape?

30. ... — 370 NnaThopma ANA OpraHM3aLUM, CO34aHNUA, Pa3MELLLEHUA isi yNpaBAeHNA OHNANH-MEPONPUATUAMM.
31. Kakyto GpyHKUMIO BbIMOAHAET TEXHONOMMYECKUI NpeanpuHMMaTeb Ha CTaauu NOUCKa naeun?

32. Y10 npepocTaBafeT rocya4apcTBO CTapTany 414 KOMMNeHcauMm NPOLLEHTHON CTaBKM HA MCCAea0BaHMA?
33. KaKkoi b6apbep MeLlaeT NpoeKTy NepenTN Ha CTaguto pocTa?

34. Ha KaKo¥ cTagumn pasBUTMA CTapTana NpoMCXoamnT TECTUPOBAHNE MAEN U MOUCK MHBECTULMIA?

35. B Kakom rogy cTapTan-aBuxKeHMe noayyunno passmtme B Kutae?

36. ... — 3T0 GYHKUMOHaNbHbIV 610K, 06beANHAOLNN NoApa3AeNeHna 1 OTBeYaloLLMA 33 CO34aHue, BbiBeAeHME NPoayKTa

Ha PbIHOK.

37. YT0 aBnaeTca 0cobeHHOCTbIO QYHKUMOHaNbHOTO 610Ka R&D?

38. ... —3TO OCHOBHOW BUA CAENKN, OTBeLIaIOLLI,Mﬁ 3a NOKYNKY U NpoAaaxy 613Heca UK ero 4YacTu.

39. YT0 NO3BO/IAET MHTErPUPOBATb CTOPOHHUX Pa3pPaboTUMKOB U UCCAeL0BaTENEN B HAYUHYIO SKOCUCTEMY MaTEPUHCKOM

KOMMNaHUu?

40. ...—3T0 npouecc Nnoncka HoBbIX 6M3HeC-I'Ip0,EWKTOB n npmuBaevyeHnA Ta1aHTOB CO BCEro PbiHKa B OpraHn3auuto.
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41. ... — 3TO COBOKYMHOCTb METOA0B U MHCTPYMEHTOB A/1A AOCTUXKEHUA XKeNaemMoro pesynbrara.

42. Kakoi Buza 3D-TexHONOMMKM NPUMEHAETCA 414 MOAEPHM3aLMK U NepeobopyaoBaHMA cyaos?

43. ... — 370 npouecc Npeobpa3oBaHMA HAYYHOrO 3HAHWA B MHHOBALMIO.

44. KaKoi 3Tan *KM3HEHHOTO LKA XapaKTepPU3yeTCA BbICOKMMM PACcXO4aMmM HA peKnamy?

45. Kakne HHOBauum KnaccmuduumpyoTca no TMNny TeEXHMYECKMX NapamMeTpoB?

46. Y1o ABnseTca cybbeKTOM MUPOBOIO PbIHKA TEXHONIOMMIA?

47. KaKoi pe3ynbTaT MHTENIEKTYa/IbHOM AeATe/IbHOCTU ONnpeaensaAeTcsa OBeLLecTBeIeHHON dopmon?

48. 4710 ABNAETCA OCHOBHbIM areHTOM MWUPOBOTO PbIHKA TEXHONOTUN?

49. Kako pbIHOK ABASAETCA OCHOBHbIM CETMEHTOM B TEXHO/IOTMYECKOW CTPYKTYpe?

50. KaKas cTpyKTypa onpeaenaeT TEXHONOTMYECKUIA pa3pbiB MeXKAy rpynnamu cTpaH?

51. KaKoe ycnosue cnocobctByeT BbICTPOMY POCTY cTapTana?

52. ... — 3TO MHBECTMPOBaHNE GUHAHCOBBIX, MHTENNEKTYaIbHbIX M YE/IOBEYECKUX PECYPCOB B cneumdruyeckme akTmBbl.
53. YTo sBNseTcA 3neMeHTOM TeXHOJIOrMYeCcKoro ctaprtana’?

54. Kakne nHBeCTOpbl 3aMHTEPECOBaHbI B BbIXOAE Ha 3Tane IPO KomnaHuu?

55. Kakne Bungbl cTapTanos KnaccudpuumpytoTca No macluTaby pbiHKa?

56. Kakoe foKa3aTenbCTBO onpenenaeT BaXKHOCTb UAeuM cTapTana?

57. ... - 3TO KONKUA NPOAYKTa yCnewHo peann3oBaHHOro ctapTana.

58. Kakne MHHOBaUMKM NO3BOAAT BHEAPUTb YydLlEHHbIM cnocob NponsBoACcTBa MM AOCTAaBKM NPOAYKTA?
59. Kakune MHBECTOpPbl HACTPOEHbI HA MOCTPOEHME KOMMNaHUK gAs ycToMumBom reHepaunm EBITDA u cash-flow?
60. YTo ABNAETCA KNOYEBO METPUKOM HETEXHO/IOTMYECKOTO CTapTana’?

61. KaKyto pyHKLMIO BbINOJHAET TEXHONOTMYECKUI NpeanpUHUMaTENb HA CTaAUN TECTUPOBAHUA UaeEN?

62. Y10 ABNAETCA BHYTPEHHMM GAaKTOPOM, KOTOPbIN CNOCOBCTBYET POCTY TEXHONOMMYECKUX CTapTanos?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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63. KakoW cepBUC aKcnpecc-40CTaBKN NPOAYKTOB MUTAHMA 1 TOBApPOB A1a Aoma bbl ocHoBaH B 2018 roay?

64. Ha Kakol cTaanu passBuTMA cTapTana Habaogaetca ctabuabHbIN CIPOC U NPOMAEHHAn ToUKa 6e3ybbITOYHOCTU?
65. B Kakom roay Ha4anm pa3BMBaTb KOpPNopaTueHblie MHPOPMALUNOHHbIE TexHoNOrMK B U3paune?

66. Ha KaKo cTagnu }KM3HEHHOTO LMKAA CTapTan NpoAaeTcs HOBOMY COBCTBEHHUKY?

67. KaKyto pYHKLMIO BbINOJIHAET TEXHONOTMYECKUN NpeanpUHUMATE b Ha CTaANN POCTa KOMMNAHUK?

68. YTo siBNseTcsA pesynbTaTom CTaguu UAEN B pa3BUTUKM cTapTana?

69. Kto oTBeyaeT 3a O6LI.I,eHMe C no/b3oBaTtesIAMUN U NpodBuKeHME NPOAYKTa B MaCCbl Ha CTaannN TECTUPOBAHUA UAEN

cTapTtana?
70. Y10 NOCAYKMNO TPUITEPOM ANA NOABNEHUA CTapTanos B Poccun?

71. Kakue MHCTPYMEHTbI NOA4AEPKUNBAIOT NPOEKTbLI Ha paHHeﬁ CTaanun C NoTeHUMa/IOM KPaTHOTo poCTa U 3aHATUA HOBbIX

PbIHOYHbIX HULW?
72. B Kakom rogy 6bl71a OCHOBaHA HeEMeLLKasA TeJIeKOMMYHMKaLMOHHAA KomnaHua Deutsche Telekom?

73. Kakasa nporpamma no3soisieT NpeanpuHUMaTeNsiM BbICTYNaTb B POAN MEHeAKepOoB NMPOEKTOB U NPUMEHATb NOAX04,

b6epexxnnsoro ctaptana?

74. Y10 NO3BONAET YCKOPUTH MOUCK U peannsaLmio NPOEKTOB, TPEOYIOLWMX HOBbIX KOMNETEHUUIA ANA pa3BUTUA?
75. ... — 3TO OCHOBHOW BUA, CAE/IKWN, OTBEYAOWMI 32 06beANHEHMNE C KOMMAHMUEN.

76. B Kakom roay 6blaa 0CHOBaHa KMTaicKkasa KomnaHua Huawei?

77. ... —3TO NINYHbIE HEUMYLLECTBEHHbIE NpaBa aBTOPOB Ha pe3yabTaT MHTeﬂﬂeKTyaﬂbHOVI AeATeNnbHOCTU UK CpeacTBa

WMHOMBMAYANU3ALUMNN.
78. Kakaa rpynna ynpasneHua nisectuumnamm Deutsche Telekom KoHcynbTUpyeT GoOHAbI U aKTUBLI?

79. YTo NO3BOAIAET CTapTanam U oTAe/bHbIM Pa3paboTiMKaM UCNONb30BaTb HapaboTaHHbIe KOMMNETEHLUN?
80. Kakolt KopnopaTuBHbI BU3HeC-UHKYHaTOp NPeaoCTaBAfET MHBECTULMMN U HAaCTaBHUYECTBO?

81. Kakoi1 Bua, 3D-TexHOI0rMM NPUMEHAETCA 418 nevatn Aetannin poboTa ¢ AUCTaHUMOHHbLIM yripaBaeHnem?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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82. Y10 nponcxoanT Ha 3Tane cnaga *XU3HEHHOro LMKAa TEXHON0TMN?

83. KaKas KaTeropusa nL, BOCIPUHMMAET MOUCK TEXHOIOMMYECKMX HOBUHOK KaK Xo66u?

84. KaKolt aTan XM3HEHHOro LMKNa XapaKTepm3yeTca paclunpeHnem ayantopmm?

85. Kakne MHHOBALMM KNaccuPuumMpytoTca no 061actv npumeHeHuaA?

86. Kakas Kateropuna any, A4oBepPAET TOJIbKO aBTOPUTETHbLIM NCTOYHUKaAM?

87. ... —3T0 MmeToAMKa onpeaeneHna ypoBHA rotoBHOCTU TEXHO/10TUMN.

88. Kakne MHHOBALMM KNaccUPUUMPYIOTCA NO r1y6uHE BHOCUMbIX U3SMEHEHMI?

89. Kakasn rpynna atanos TRL oTBeyaeT 3a NosyyeHne Hay4yHoro npuHUmMna?

90. Kakas Kateropuna amy, C Tpyaom agantnupyerTca K HOBbIM TEXHOJTIOTUAM NPU OTCYTCTBUU aanepHaTMBbl?

91. Y70 ABAAEeTCA Cy6bEKTOM MUPOBOTO PbIHKA TEXHONOMMIA?

92. Kakune TeXHOIOrMN NPUMEHSAIOTCA 414 NPOMbILNEHHO Pa3BUTbIX CTPaH?

93. KaKyto po/ib BbINOHAET roCyAapcTBO 419 AUHAMUYHOTO Pa3BUTUA HayYHO-TEXHUYECKOro NOTEHLMANA SKOHOMUKN?

94. Y70 ABNSETCA OCHOBHbIM TUMOM HAay4YHO-TEXHO/IOMMYECKUX 30H?

95. Kakoi pe3ynbTaT MHTENNEKTYaIbHOM AeATENIbHOCTM onpeaensneTcs HeoBellecTBeseHHON popmoin?

96. Kakne TeXHOIOMMN NPUMEHSAIOTCA 411 Pa3BMBAIOLLMXCA U ObIBLUMX COLIMANUCTUYECKMX CTPAH?

97....—3T0 MHOI'O(IDYHKLI,MOHa]'IbeIﬁ KOMMNNEKC, I'Ipe,LI,OCTaB}'IFHOLLI,VIﬁ ycnyrm UHHOBaUMOHHbIM CTapTanamM Ha CTaguu

BO3HMKHOBEHWNA N CTAHOBANEHWUA.

98. Kakolt popmart pasBuUTUA TEXHONOMMUYECKOTO NpeanpuHUMaTeIbCTBa OPUEHTUPOBAH Ha BbICTPYIo NpoBepKy bMsHec-

naein?

99. ...—3T0 aKceniepaTtop HOBbIX pa3pa60TOK, I'Ipep,OCTaBﬂﬂI'OU.I,Mﬁ naowagKkum n cepBucbl ANA pa3BnUTUA TEXHONOTMYECKUX

CTapTanos.

100. Ha Kakom 3Tane cTapTan-cTyauu NPomcxoamnt obopmaeHne PUANYECKOro Anua?
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NONYYUTL BECMNIATHYIO KOHCYbTALMIO |

Ha Hac B Tenerpam

4+
Moanucuukam CKNOKU! Tenerpamm kaHan— t.me/sinerqy '—ﬁﬁv
. . @
MarasuH rotoBbIX OTBETOB Ha TECTbl KyNWUTb B MarasuHe no ccbinke: sinerqy.com/list/ ? o A
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram nb

101. Paccmotpmm npumep KomnaHum «AliphCom», KoTopas BbinycKaeT nepBbiii B Mupe PuTHec-Tpekep «Jawbone» ¢

bYHKLMEN cHeTYMKA Kanopuii U BeAeHMA CTaTUCTUYECKMX AaHHbIX. KakoW npumep cTapTana TpaHCAUMpPYET opraHusauma?

102. PaccmoTprM NpumMep KOMNaHUK «Zoom», KOTopas co34ana NporpaMmmy Ans opraHv3auum BuaAeoKoHbepeHL Ui,
MpryMHaMM POCTa OpraHM3aUMmn NOCAYKUAM ANCTAaHUMOHHOE 0bLeHMe BO BPEMA NAaHAEMMM U Nepexos bunsHeca Ha

yAaneHHblt dopmat paboTbl. Kakoit BHELWHWI GaKTOp KOMMNAaHMM cNocobCTBOBA/ POCTY TEXHO/IOTMYECKOro cTapTana?

103. NpeAacTaBbTe CUTYyaLMIO, Tae MOBUbHLIV pPa3paboTuMK co3gaeT MHHOBAUMOHHOE NPUIOKEHUE ana 0bydeHus
WMHOCTPaHHbIM A3bIKaM C UCMONb30BAaHNEM YHUKANbHON METOAMKM U TEXHONOMMK pacrno3HaBaHMA peun. OH NosiyyaeT NaTeHT,
perucTpupyeT aBTOPCKOE MPaBO U TOPTroBYH MapKy A1 3aLMUTbl MHTENNEKTYalbHOW AeATENbHOCTU. KaKot MOTUB 3aLWmTbI

WHTENNEKTYaNbHOM COBCTBEHHOCTM Y MOBUAbHOrO paspaboTumKka?

104. MNpeacraBbTe CUTYaUMIO, T4e KOMMNAHMA NPUMEHAET CMCTEMY aHOHUMHOIO OMNOBELEHUA O MPOUCLLECTBUAX 1A

nooLpeHna coobLLEeHN 0 BCEBO3MOMHbIX OLUMBKaX M yrpo3ax. Kakol Bug MHHOBaLMW BHeAPWUAA OpraHm3auma?

105. PaccmoTpum npumep komnaHun « UNIM», KoTopasa npogaeT MLEH3UI0 Ha NporpammHoe obecnedyeHue Digital
Pathology c npaBom Ha nHTerpaumto byayuiero obopyaosaHus B ceoit codT. Kakyto dopmy noaaepkn 4emoHCTpupyeT

umMdpoBan gmuarHoctmyeckas naboparopms?

106. PaccmoTpmm npumep Komnanum «Joao Muuua», ocHoBaTesem KoTopon AsaseTca Penop OBUMHHMKOB. OH 3aABAsET,
YTO MMLLLA MOXKET BbITb NydLle, YemM Apyras No BCEMY MUPY, U CTPOUT BU3HEC Ha KONMMPOBaHMM KOMMAHWM «Domino’sy,

«Papa John’s». KaKylo uenb cosaaHua ctapTana npecneayeTt 0oCHoBaTe/lb KOMNaHMM?

107. PaccmoTpum npumep KomnaHmMm « CamoKaT», KOTopas co34ana CepBUC IKCMPECC-A0CTaBKM NPOAYKTOB NUTaHNA U
TOBaApoOB A4/14 AoMa. [IpnunMHaMM POCTa OPraHM3aL MM NOCAYKNAM HOBbIM CTUAb KU3HWU U OHNAH-MOKYNKKW. KaKol BHELWHWA

(I)aKTOp KoMnaHuu cnocobcTBoBan POCTYy TEXHO/I0TNUYECKOIo CTapTana?

108. MNpeacraBbTe CUTYaUMIO, T4e KOMMNAHMA pa3pa6aTb|BaeT PEBONTIOLMOHHYIO TEXHONIOIMNIO ANA OYUCTKU BOAbI C
MCcnosib3oBaHMeEM HaHOYacCTuU. OpFaHM3aLI,MFI HYXXJa€eTCA B NOBblIWWIEHNN J0BEPUA, CHUXKEHUN PUCKOB U yCNELWHOM Pa3BUTUN
6busHeca ana MaCLUTa6MpOBaHVIFI NpoM3BOACTBA M 3aMNyCKa MacCOBOro BbINyCKa. Kakyto Lenb No3BOAUT 4OCTUYb 3aLmTa

WHTEeNNeKTyaIbHON cOBCTBEHHOCTU KOMMaHMK?

109. MpeacTaBbTe CUTYaUMIO, r4e KOMMNaHWA co3aaeT cmapTdoH Fire Phone, KoTopsbiii 06nagaeT ocobeHHOCTAMM s
OHJTAaMH-WONMNUHIA U UCNONBb30BaHMA €ro B PO3HMYHbIX MarasnHax. KomnaHMa MrHOBEHHO BbIBOAUT NPOAYKT Ha MacCOBbIi

PbIHOK, HO He NoJiyyaeT NpoAark. Kakyto olwmnbKy coBepluMna opraHmsaums?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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Ha Hac B Tenerpam
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MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ ® ﬁ:] ‘.

+ | Hyxna nomolub ¢ Tectamu, npaktrkon? Muwm: sinerqy@yandex.ru , WhatsApp , Telegram

110. PaccmoTpum NpUMep POCCUIMCKON TEXHONOTMYECKOM KomnaHuu «Selectel», KoTopas MoaepHU3NPYET YYeBHbIN LEHTP
XpaHeHusA 1 06paboTKM AaHHbIX YHMBEpPCUTETa MHOOPMALMOHHBIX TEXHOIOMMIA, MEXaHUKM M oNTUKK. KaKyto popmy

NnoAAepsKKN AeMOHCTPUPYET opraHmusauma?
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Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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