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HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1.K XapPaKTePUCTUKAM BHYTPEHHETO nNpeanpunHMMaTe/IbCTBa OTHOCUTCA:

2. Paznnune mexagy npegnpuHnMMaTesibCTBOM U BHYTPEHHUM NPEegNPUHUMATE/IbCTBOM 3aK/THOHAETCA B TOM, YTO BHYTpPEHHEE

npeAnpUHUMaTENbCTBO CBA3AHO C...
3. CoaepxkaHue npolecca BHYTPEHHEero npeanpuHMMaTeIbcTBa BK/OYaET B ceba cosgaHue...
4. BHyTpeHHee npeagnpuUHMMaTeNbCTBO NpeacTaBnseT coboi...

5. Kakolt paKkTop ABAAeTCA KNoueBbiM ANS YCNeLHOro BHyTPeHHero npeanpuHMmaTenscTsa?
6. Co3gaHune KoprnopaTUBHbIX BU3HEC-MHKYbaTOPOB M aKkcenepaTopoB CNocobeTByeT...

7. MNporpammel, CO34aHHbIE U yNPaBAAEeMble KPYNHbIMM KOMMNAHUAMM ANA NOAAEPHKKN CTapTanoB MU MHHOBALWI, YETKO

HanpaB/IEHHbIE Ha pelleHne Npobaem, CTOALWMX Nepes Kopnopaumen — 3To...

8. MeToabl peanmM3aumm BHYTPEHHMX CTapTanoB BKAKOYAIOT B cebs:

9. 2pPeKTUBHOCTb METOAa NPUB/EYEHMA BHELLIHMX CTapTanoB Yepes NapTHEPCKME NPOrpaMmbl 3aK/THOYAETCA B...
10. TpaANLMOHHO NOA, CKAYTUHIOM MOHMMAIOT NPOLLECC MOMUCKA, OLLEHKM W...

11. CooTHecuTe oTBeThl "BepHO" UK "HeBepHO" co cneayoWMMmM YTBEPHKAEHUAMM:

12. PacnonoxuTe atanbl 3apoXK4eHMA BHYTPEHHErO NpeanpuHMMaTeIbcTBa B NPaBMAbLHOM NOPAAKeE:

13. YcTaHOBWTE COOTBETCTBME MEXKAY ONUCAHUEM NPUHLMMNOB BHYTPEHHErO NPeANPUHNUMATENBLCTBA U MX Ha3BaHUAMM:
14. Pacnonoxute B NpaBuibHOM NOPAAKE 3Tanbl Pa3sBUTUA BHYTPEHHErO NPeANPUHMMATENLCTBA HA NPeanpUATUN:
15. YcTaHOBWTE COOTBETCTBUE MEXKAY YCIOBUAMU GUPM ANA PA3BUTUS MHTPANPEHEPCTBA U UX OMUCAHUEM:

16. PacctaBbTe 3Tanbl BHYTPEHHEro NpeanpMHUMATEIbCTBA B BEPHOW NOC/1e[0BaTeIbHOCTH:

17. ConocTaBbTe NpMMepbl MHHOBALMIA C BUAAMMU BHYTPEHHErO NpeanpUHMMaTENbCTBA:

18. B meTtoze "CnpuHT" 0gHUM M3 3TanoB ABAsSeTCA co3gaHue cketyeint &mdash; acknsos, HabPOCKOB Naen n pelleHui
rnaBHol npobsiembl, cTosAWen Nepes KOMNaHWe B 3TOM CNpuHTe. PaccTaBbTe B NpaBUIbHOM NOPAAKE 3TaMbl CO34aHNA

cKeTyen:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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19. YcTaHOBWTE COOTBETCTBUE MEXKAY METOAAMM Peann3aumnmn BHYTPEHHUX CTAaPTanoB U X XapaKTePUCTUKAMMU:
20. YcTaHOBUTE COOTBETCTBUE MEXKAY CO34aHMEM PYHKLMOHAIbHOIO NPOTOTUNA BHYTPEHHEN BU3HEC-UAEN U €50 LeNbio:

21. MpeAnpPUHMMATENBCTBO, KOFAa HAEMHbIN PAaBOTHUK CTAHOBUTCA BU3SHECMEHOM, HO €r0 MPOEKT PA3BMBAETCA C MOMOLLbIO

pecypcoB, MEHTOPOB, AeHer KomnaHun, B KOTOpOﬁ OH pa60TaeT Ha3blBaAETCA...

22. TepmuH, 0603HaYaOWMIA NPOLLECC BHYTPEHHETO NPeANPUHUMATENbCTBA, BKAOYAIOLWMIA B ceba NOUCK, pa3paboTky u
BHEAPEHNE NHHOBALUMOHHbIX PELLUeHUIA BHYTPU OpraHn3aumm, HanpasaeHHbIX Ha yaydlleHne ee AeATebHOCTU U

OOCTUKEHME KOHKYPEHTHbIX NPENMYLLECTB - 3TO...
23. PAA0BOWM COTPYAHMK, KOTOPbIN 3aMOTUBUPOBAH Ha Pa3BUTUE — 3TO...

24, Bug, npegnpnHMMmaTesibCtea, Npu KOTOPOM COTPYAHUKN KOMMNAaHUUN NPUHUNMAOT MHUUNATUBY U OCYLLECTBNAIOT

npegnpnHNMaTeNIbCKYO AeATE/NIbHOCTb BHYTPU OpraHn3aunun - 31o...

25. MeTog, «...» — 3TO OCHOBHOW 3/1IeMEHT SCrum-meToA010r1K 414 yripasaeHusa npoektamu. Mcnosib3oBaHme 3TOro MeToa

npegnonaraet PoKyCcMpoOBaHME HA KOPOTKUX UTEPALMAX U YaCTbIX BbIMYCKAaX MHKPEMEHTA

26. ONbITHbIV NPeANPUHMMATENb UM SKCNEPT, NPUBAEKAEMbI Ha MOCTOAHHOM UM BPEeMEHHOW OCHOBE A/1 OCYLLeCTBAeHUA
WHAMBUAYANbHbIX KOHCYIbTaUMiA C yHaCTHUKAMM aKCenepaLoHHOM NPOrpaMmmbl MO «Y3KMM» CMELMaNn3MpPOBaHHbIM, a

TaKXe OTpac/sieBbiM UIN YHUBEPCA/IbHbIM TEMAM Pa3BUTUA 6u3Heca c Le/Ibio Pa3BnTUA KOMNaHUKN U ee NPOAYKTa — 3TO...

27. BHYTPEHHMWIA ... - 3TO NPOrpaMmma, KoTopas MoOMOraeT COTPyAHMKaM KOMMNaHUK pa3pabaTbiBaTb M 3amMycKaTb CBOM

COBCTBEHHbIE N POEKTbI.

28. KopnopaTuBHbIii GOHA, KOTOPbIN MHBECTUPYET BO BHELLUHNE BO3MOXKHOCTU M HanpaB/ieH Ha obecnedyeHne pocTa

KOMMNaHWWN Ha3bliBaeTCA...

29. KoHuenuus, KOTOpPaA OTHOCUTCA K Pa3/ZINYHbIM HOBbIM NpeanpUHNUMATENIbCKUM NPOEKTAM BHYTPU KOMNAaHUN HOCUT

Ha3BaHMe...

30. OpraHusauma, Uenb KOTOPOI MHTEHCUBHOE Pa3BUTUE KOMMAHWUI Yyepes MeHTOPCTBO, 0bydyeHne, GUHAHCOBYIO U1

3KCNEPTHYIO NOAAEPKKY B 0OMEH Ha [0/110 B KanuTasie akcenepupyemoin KOMNaHWM HasbiBatoT...
31. MeTog "CnpuHT" npepcrasnaeT cobo...
32. KakoBbl MeToAbl GUHAHCMPOBAHMSA BHYTPEHHMX CTapTarnoB B OpraHun3aumm?

33. BepHbl /i1 cneaytoume npenmyLLecTsa ncnoib3oBaHMaA "CnpuHTOB" NO CPaBHEHUIO C KACCMYECKMM METOL0M?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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34. KaKkoi pecypc MOXET MCNO0/1b30BaTh COTPYAHUK KOMMNaHUN ANA peannsaummn CBOero BHyTpeHHero ctaprtana?

35. CNpUHT cuMTaeTcA 3aBepLUEHHbIM, EC/IM KOMAHAA CMOTa NPUITU K LLENbHOMY UTOTY W...

36. TepaTMBHbIN NOAXOA K pa3paboTKe 1 3anyCcKy HOBbIX NPOAYKTOB, KOTOPbIN HaLe/ieH Ha NOCTOAHHOE YCTPaHeHWe noTepb

M nosbilWeHNE UEHHOCTN ONA KNINEHTA HA3bIBAETCA...

37. Kakoit U3 meToZ0B peannsaummn BHYTPEHHUX CTapTanoB ABAAETCA OCHOBOM AnA meToaa « CpuUHT»?

38. MeToapbl peannsaummn BHYTPEHHUX CTapTanoB BK/IKOYAIOT B cebs He ToNIbKO BblgeneHune COBCTBEHHBIX KOMaHA 1 pecypcos,

HO WU...

39. Yaue Bcero B cTapTane nposepKa 3GGEKTUBHOCTU NPUHATLIX PELIEHNI NPOUCXOANT MYTEM NPOBEPKMY ..., MOCKOJIbKY

KOMaHAa CTapTana NOCTOAHHO Haxo4UTCA B CUTyaunn BHeEAPEHUNA YETO-TO HOBOTO.

40. OCHOBHbIMM NpUHUMNNamMmun BHYTpPEHHEro npeanpuHnMmaTenbCTBa ABNAKOTCA:

41. YcTaHOBUTE COOTBETCTBME MEXAY METOA4AMM peanmsaumm BHYTPEHHUX CTAPTANOB M UX XapaKTEPUCTUKAMM:

42. YnopsagoubTe cefylolme MeToAbl Peann3aLmm BHyTPEHHUX CTapTanoB Mo CTENEHM UX BasKHOCTM U 3G HEKTUBHOCTHU:

43. PacnonoXute B XpOHOJIOrMYECKOM NopAaKe 3Tanbl NOAroTOBKM K CNpUHTY:

44. CooTHecuTe Kaxabln aTan metoga "CnpuHT" c ero onncaHMem:

45. Pacnonoute stanbl metona "CnpuHT" B HY>KHOM Nopsaake:

46. ConoctaBbTe MeToAbl peanmsaumm BHyTPEHHUX CTapTanoB C UX ONUCAHUEM:

47. YcTaHOBUTE COOTBETCTBME MEXAY Hada oM NpeaoXeHuA U ero KOHL],OBKOVH

48. KopOoTKN1 NPOMEKYTOK BPEMEHMU, UTEPaLMA, B TeYeHNE KOTOPOI KOMaHAa BbINONHAET KOHKPETHbIN 06bem paboThbl

Ha3blBaloT...

49. OH6OPAMNHT CTAPTaNOB - 3TO NPOLLECC, XapaKTePU3YIOLLMIACA...

50. KopnopaTMBHaa nHUUMATMBa NO NoA4epPKKe, POCTY U OLEHKE BHELHMX CTapTanos Ha OI'IpG,CI,GI'IEHHbIVI nepmnoa BpemMeH#u -

aTo...
51. MeToauKkn oT6opa BHELIHUX CTapTanos...

52. MepOI'IpWiITWr'I Hanpas/ieHHblIE Ha a4anNTaynto CTtapTana B KOMMNaHUM HAa3biBAkOTCA...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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53. OAMH 13 NCTOYHMKOB GOPMMPOBAHNA BOPOHKM BHELLIHMX CTapTanos - 3T0...

54. Kakon metos MoXKeT bbiTb MCNOAb30BaH A1 OLEHKM NOTEHLManNa CTapTanos?

55. Cnewunanuncr, oTBeUaloLIMiA 32 OpraHM3aLMOHHYIO NOAAEPKKY KOMaH/bl CTapTana B pamKax NnpoLecca akcesepaumm —

3TO...

56. MHTerpauma cTapTanos B AeATeNbHOCTb AeiCTBYoWwen 61U3Hec-eANHNULbI...

57. Pacnonoxute B NnpaBMabHOM NOpPALKE METOANKY 0T60pa BHELWHWUX CTAapPTaNnos:

58. YcTtaHoBUTe cOOTBETCTBME mexay NoOHATUAMU:

59. PacctaBbTe cneayrouime aTanbl METOA0B NpuBie4eHUA BHEWHKUX CTApPTanos B ﬂpaBMﬂbHOﬁ nocnenoBaTe/ZIbHOCTU:

60. ConoctaBbTe NCTOYHUKM (I)OpMMpOBaHMFI BOPOHKN BHELWHWNX CTAapTanoB C UX ONUCaHnem:

61. Pacnonoxmte meToaAnKn 0T6opa BHELWHWUX CTApTanoB B NpaBU/ibHOM NopAOKeE:

62. YCTaHOBUTE COOTBETCTBME MEXAY MeTO4aMM OLEHKN CTapTNOB U MX ONMUCAHUAMMU:

63. PacnosnioxuTe naaH sTanbl paboTbl KOPNOPaALMK C BHELUHUM CTapTanom B NopagKe o4epesHocTu:

64. Pacnpegenvte B NpaBWbHOM NOpAAKe 3Tanbl OHOOPANHTA CTapTana B KOMNAHWMIO:

65. CooTHecUTEe METOAUKM 0TOOPa BHELLHUX CTAPTANOB C UX ONUCAHUAMMU:

66. Pacnpegenvte B NpaBuUibHOM NOpPALKe AeNCTBUS NO OLEHKe CTapTanos:

67. KopnopaT1eHas MHULMATUBA NO NOAAEPIKKE, POCTY U OLLEHKE BHELIHWX CTapTanoB Ha onpeaeneHHbIn Nnepuos BpeMeHu -

3TO...
68. ... - 370 KOopnopatnueHaa MHULMATUBA NO NOAAEPHKKE, POCTY U OLEHKE BHELWHUX CTApPTAanoB Ha onpep,eneHHblﬁ nepuoa
BpeMEHMN.

69. KopnopaT1BHbIl akcenepaTop — 370...
70. Co3gaHue KoprnopaTMBHOro 6U3HeC-MHKyHaTopa MMEET cieaytoLlme NpemmyLLecTBa...
71. Kakas 13 cneayowmx XapakTepuUCcTUK ABAAETCA 0COBEHHOCTBIO aKceepaTopoB NO CPAaBHEHUIO € BM3Hec-MHKybaTopamm?

72. CoaepsKaHue AeaTenbHOCTM KOPnopaTUBHOIO 6M3Hec-MHKybaTopa BKAOYaET:

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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73. Kakas 0CHOBHasA Lie/ib CO34aHMA KOPNopaTUBHOIro busHec-nHKybaTopa?

74. YyupeaeHUsa n opraHM30BaHHbIE MW MPOrPaMMbl MHTEHCMBHOMO Pa3BUTUA KOMMNAHWUI Yepe3 MEHTOPCTBO, 0byyYeHue,

(bUHAHCOBYIO M 3KCNEPTHYIO NOAAEPNKKY B 0BMEH Ha L0110 B KanuTane KOMMaHUM Ha3blBaloTCA...

75. Co3paHue KoprnopaTuBHbIX BM3HeC — MHKY6AaTOpPOB M akceepaTopoB CNocobCTByeT:

76. Pacnonoxute B NpaBuIbHOM NOpsAAKe CTPYKTYPY MHKYOALMOHHOW NporpaMmsi:

77. YCTaHOBWUTE COOTBETCTBME MEXKAY 3Tanamu co34aHMA KOpnopaTUBHOro BU3Hec-MHKy6aTopa U UX ONMUCaHUEM:

78. YnopagouuTe caeayloLme aTanbl Co34aHNA KOpnopaTMBHoro 6usHec-MHKy6aTopa MAK akcenepaTopa no ux

nocnefoBaTeNbHOCTH:
79. CooTHecuTe coaeprKaHue AenaTe/IbHOCTU KOPNopaTUBHOIO aKcenepaTopa C ero Lenblo:
80. PacnonoKuTe Wwary opraHM3aLmm KOpnopaTMBHOM MHKY6ALMOHHOW NPOrpaMmmbl B MPaBUIbHOM NopAAKeE:

81. Pacnonoxute cnegytowme aTanbl NpUMBAEYEHMS BHELHWUX CTaPTanNoB B KOPNOPATMBHbIM akcenepaTop B NopsagKe ux

nocsefo0BaTe/IbHOCTH:
82. Pacnonoxute cneaytowme sTanbl CO34aHUA KOPNOPATUBHOrO BU3HeC-MHKyHaTopa B NOPAAKE UX BbINOJHEHUA:

83. ConocTtaBbTe coAepKaHne aeAaTesIbHOCTU KopropaTUBHOro 6MsHec-MHKybaTopa C ero Lenbto:

84. ConocTtaBbTe TUMNbI akcenepaTopos C onpegeneHnem:

85. Pacnonoute B NpaBuUIbHOM NOPAAKE HavaslbHble 3Tanbl MHKybauMoHHoro otbopa:

86. YCKOpeHHaa nporpamma, npefHa3HavYeHHaA 4Na NoAAEePXKKM U Pa3BUTMA CTapTanoB, Ha3biBaeTCA KOPMOPATUBHBIM...

87. OnbITHbIN npegnpnHMMmaTeslb Uan aKCNepT, I'IpMBI'IeKaeMbIﬁ Ha NOCTOAHHOM UAn BPEMeHHOVI OCHOBE AnA ocyuwecTtBieHunAa
NMHOANBUNAOYaNbHbIX I-(OHCYJ'IbTaLl,MVI C Y4aCTHUKamm aKcenepau,MOHHoﬁ nporpammbl N0 «Ky3KUM» Cneunaan3npoBaHHbIM, a

TaKXe oTpac/sieBbiM NN YHUBEPCA/IbHbIM TEMaM Pa3BUTUA bu3sHeca c Luenblo pa3BnUTMUA KOMNaHUN N ee NPoAYyKTa — 3TO...

88. Mporpamma MHTEHCMBHOTO Pa3BUTMA KOMNAHUI Yepes MEHTOPCTBO, 0byyeHne, GUHAHCOBYIO M IKCNEPTHYIO NOAAEPKKY B

obmeH Ha OO0 KannTtaszla KOMNaHMUM HOCUT Ha3BaHME...

89....— MNPOEKT BHYTPU KOMNAaHUN NN OpraHn3auna, Co3gaHHaAa ana noaaep>Xkm npep,anHmmaTeneﬁ Ha paHHeVI CTaanun nx

AeATeNbHOCTU.

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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90. Bu3Hec-... co3AaeTca Ans NOAAEPSKKM U Pa3BUTUA CTapTanos Ha PaHHMX CTaAMAX pa3BuTUA, a buaHec-akcenepartop - Ans

YCKOPEHMSA PA3BUTMA CTAPTaNoB, KOTOPbIE YXKe MMEIOT ONpPeAeNeHHbIN YPOBEHb PA3BUTHA.

91. K10 BBE/N B 06MX04 TEPMUH «BHYTPEHHEE NpeanpPUHUMATEIbCTBO» ?

92. CaepuBaoWmMm GakTOPOM Pa3BUTUA BHYTPEHHEro NpeanpuHUmMaTebcTBa B 601bWLNX KOPNopaLMaX ABAAETCA:

93. BHyTpeHHee NpeanpUHMMaTeNbCTBO NOAPa3yMeBaerT:

94. OcHOBHOW $OKYC BHYTPEHHEro npeanpuHMmMaTeNnbCcTea — 3T0...

95. CyLHOCTb BHYTPEHHEro NpeAnpUHMMATENbCTBA 3aK/1I04aEeTCs B...

96. CUHOHUM NOHATMA «BHYTPEHHEE NPeanpPUHUMATENLCTBOY:

97. Cop,ep)KaHme npouecca BHYTPEHHEro NpeanpPUHNMATENNbCTBA BK/IIOYAET B cebs He ToNbKO CO34aHMe HOBbIX M,u,eﬁ, HO W...

98. CooTHecuTe OTBETHI "BepHO" nan "HeBepHO" COo ceayloWNMN YTBEPKAEHUAMM:

99. PacnonoxuTe B NpaBuibHOM NOPAAKE 3Tanbl Pa3BUTUA BHYTPEHHEro NpeanpMHUMATENbCTBA Ha NpeanpuaTMmn

100. YcTaHOBUTE COOTBETCTBME MEXAY YCN0BUAMU GUPM A1A PAa3BUTUA MHTPANPEHEPCTBA U MX ONMCAHMEM

101. YcTaHOBMTE COOTBETCTBUE MEXAY STanaMun pa3BUTUA BHYTPEHHero npeanpuHMMaTenbCTBa U UX XapaKTePUCTUKAMK:

102. PacnonoxuTe aTanbl pa3BUTUA BHYTPEHHEro npeanpuHMMaTeNbCTBA B NOPAAKE UX OCYLLEeCTBAEHUA:

103. CooTHecuTe COOTBETCTBUE MeXAY KOHLLeNUMAMN BHYTPEHHEro npeanpuHUMaTeIbCTea U ee onpeaeneHnamu:
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