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HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. Bbl pyKoBOAWTE NPOEKTOM Ha dase peanmsaumn. CerogHs BbIACHUAOCh, YTO NPOEKTUPOBLLMK He Nepeaan ansariHepy
BOBPEMS MAKeT, BCneacTBue Yero 3 AHA paboTbl MO NPOEKTY He BeMcb. YTo Bam Kak pyKOBOAMTENO NPOEKTa HE0bXoaANMO

cAenaTb B NEPBYLO ovepenb?

2. MOeT N1 NPOEKT HbITb 3aBEPLUEH, €C/IN B HEM HE BbINOJIHEHbI BCE 3aN/1aHUPOBAHHbIE PaboTbl?
3. Y70 He paccmaTpmBaeTca Ha Npe3eHTaumm «BblydeHHble YPOKU»?

4. 4YTO MOXXHO aZanTUPOBaTb BO BPeMs NpPOeKTa?

5. Korga 3aBepwaetca UT npoeKT, KOTopbii BeaeTtca no rubkomy nogaxoay?

6. 3aNpoc Ha U3MEHEHNE MOXKET BblTb MHULIMNMPOBAH:

7. Kakoit napameTp He BXOAMUT B OrpaHUUYeHUsA NPoeKTa (NPOEKTHbIN TPEYro/IbHUK)?

8. Yto HE gosirKeH coaepKaTb OTYET MO NPOEKTY?

9. Yem He fonKeH 3aHMMATbCS PYKOBOAMTENb MPOEKTA HA CTaAnKN peanmsaumm?

10. Kto oTBeyaeT 3a popmManbHyto NPUEMKY BCEX NPEAOCTABAEHHbIX pe3y/bTaToB paboT

MO KOHTPAKTY B pamMKax NpoeKTa?

11. Bbi nposoanTe OUEHKY CTOMMOCTU PEMOHTA KBapTUPbIl, UCXo04A U3 TOro, YTO PEMOHT O4HOTO KBaA4paTHOro MeTpa CTouUT 30

Tbica4y pybnei, a Bcero B KBaptupe 45 kKB.m. Kakoit meTtoapl Bbl npumeHseTe?

12. Bam HeO6XOAMMO 3aKynnTb AgoporocroAaliee, HO 4aCTo ncnoJsibsyemoe MHOTMMN KOMNaHNUAMU o6opy,u,03aHv1e, KOTopoe

NOCTaBAAOT B POCCUIO HECKO/IbKO A,eCATKOB NOCTaBLUMKOB. Bbl6epMTe ONTMMabHbIN TN KOHTPaKTa AnAa aToM 3aKynKu:

13. Bam He0b6X0AMMO HaHATb B NPOEKT IOPMCTa Ha BpemMa NpoekTa (noaroga), oaHako ob6bem paboT MOXKET bbITb, Kak
OTPOMHbIM, TaK U HE3HAYUTE IbHbIM, NpeAcKa3aTb 06bem pPaboT NOKa HEBO3MOXKHO. Bbibepute onTUManbHbIM TUM KOHTPaKTa

ONA 3TOM 3aKYNKu:

14. BbibepuTe HeBepHOE YTBEPKAEHME:

15. 3a10XuUTb B 6I04KET NPOEKTa pe3eps Ha NOTEPU U PUCKU:
16. Korga Hy»XHO oLeHMBaTb PUCKKU NPOEKTa?

17. Yto u3 nepevyncneHHoOro He ABNAETCA CTpaTEI'VIEI‘/i pearnmposaHnAa Ha HeratuBHble PUCKU l'IpOEKTa?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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18. B unKne ynpaBneHMa puCcKamm OTCYTCTBYET 3Tan:

19. BbibepuTe KOPPEKTHOE ONMUCAHUE PUCKA N5 NPOEKTA CTPOUTENLCTBA BaHu:

20. Ctpaterus, Npyv KOTOPOI BEPOATHOCTb AN BAUSAHUE PUCKA CTAHOBATCA PaBHbl HYALO:

21. PykoBoauTenb NpoekTa 06a3aTeIbHO BXOAMUT:

22. Kak MOXXHO NponycTutb dpasy Bo3amyLLeHMA (No TakmaHy) npn GopMmnpoBaHMM KOMaHAbI:
23. Kick-off aTo:

24. CornacHo Teopuun moTmsaumm lepubepra, Bce pakTopbl MOTUBALMM AENATCA Ha:

25. BbibepuTe 04HO HEBEPHOE YTBEPKAEHME:

26. MaTpu1ua OTBETCTBEHHOCTU...

27. Bbl pyKoBOAMTE NPOEKTOM Mo mogudukaummn 1C 1 y3HaeTe, 4To pecypchbl, M3HAYaIbHO 3anNaHMPOBaAHHbIE ANA
nposeaeHua paaa pabort, Tenepb MoryT 6biTb HeAOCTYMHbI. YTO Bam, Kak pyKOBOAMUTE/IIO MPOEKTa, B AaHHOMN CUTYaUMn aydlle

BCEro caenaTb?

28. Yto HE oTHOCKUTCA K pecypcam npoeKkTta?

29. KaKoW pecypc CYMTAETCA CaMblM C/I0XKHbIM NPW YNPaBAEHUM NPOEKTOM?

30. Ybeit 0653aHHOCTbIO ABASETCA pa3paboTKa OpraHM3aLMOHHOM CTPYKTYPbI NPOEKTa?

31. Kputnyeckuii nyTo - 3T10...

32. CKONbKO KPUTUYECKMX MYTEN MOKET ObITb B NPOEKTE?

33. MpaKT1Ka NnapannenbHoOro BbiNoJHeHUs paboT, 06bIYHO BbINOIHAEMbIX NOCAEA0BATE/IbHO, HA3bIBAETCA...
34. Kakoi 13 Ni1aHOB Hesb3sl U3MEHWUTb 6e3 CornacoBaHMsA ¢ 3aKas4yMKOM NPoeKTa?

35. PykoBoauTesib NpoeKTa OUueHMBaET AJANUTE/IbHOCTb Onepaummn, n3yvyaa 4OKyMeHTauMIo ApYyroro NpoeKTa, B KOTOPOM 6bina

noaobHasa onepauunsa. OH NpUMeHAET MeToA;:
36. YTO 13 NepeyYnCNIeHHOro HUXE He ABAAETCA LeNblo pa3paboTKM nepapxmyeckon CTPyKTypbl paboT?

37. Kakow n3 komnoHeHToB HE MOXKeT BXOAMTb B NAaH ynpaBaeHUsa NPOeKTOM?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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38. Bbl BeeTe NPOEKT Mo CTPOUTENbCTBY MOCTa, KOTOPbIM NpoAanTca cornacHo naaHa 14 mecsaues. CKonbKo 6bl Bel yaenunm

npoueccam naaHNMpPOBaHUA NPoeKTa?

39. Pacwudpyinte abbpesnatypy UCP:

40. Y70 06A3aTENbHO A0MKHO NpUcyTCTBOBaATbL B MCP?

41. OcHoBHas uenb Ycrasa (MacnopTa) npoeKTa:

42. BbibepuTe oNTMMasbHbIN MeToa Ana pa3paboTKy Lean NpoekTa:

43, Ha CTpOUTENDbHYIO NNOWAAKY HEBO3MOXKHO NPUBE3TU MaTepUasibl Ha rpPy3oBOM aBTOMO6MJ'Ie, NMOCKO/JIbKY WNPUHA

Bbe34HbIX BOPOT COCTAaBNAET 2.5 MeTpa, N0O3TOMY 0CTaBKa BO3MOXXHA TOJ/IbKO /1IETKOBbIM TPAHCMOPTOM. 370 npmumep:

44. O6bl4HO oA NPOEKTa Pa3paboTKM caliTa roTOBUTCA MHCTPYKLMA ANA aAMUHUCTpaTopa caiTa. O4HaKo B TEKyLLEM

NPOEeKTe PELUMAN HE TOTOBUTb MHCTPYKLMIO, T.K. NOAAEPKKOW caiTa ByAeT 3aHMMATbCA BHELIHWUIA NoapaaUmnK. ITO Nnpumep:

45. Mbl 3anycKkaem NPoeKT Nno npogarke B Poccum ANOHCKMX aBTomobuMneit ¢ npasbim pyaem. NoKa Takme aBTomobuan He
3anpeLlleHbl Ha goporax obuero nNosb3oBaHMA, U Mbl HaZeeMcs, YTo B 6inrKaliwme 5 et He BbINAET HOBbIM 3aKOH,

3anpeLaoLwumii UX skcnayaTaumio. 31o npumep:

46. Bblgennte oCHOBHYIO QYHKLMIO 3aKa3uymMKa NpoeKTa:

47. MoryT v BbITb COBMELLEHbI POJIN B PpaMKax paboTbl B NPOeKTax?

48. Kto 061agaeT NONHOMOYMAMM MO 3aMNyCKY, OCTAaHOBKE NPOEKTa, MPUHATUIO KNHOUYEBbLIX PELLEeHMI No NPOeKTy?

49. BbibepuTe oNTMMabHYIO CTpaTernio paboTbl C 3aMHTEPECOBAHHOM CTOPOHOW, Y KOTOPOW BbICOKMIA MHTEPEC K NPOEKTY, HO

He3Ha4yuTesibHble MO/THOMOYUNA:

50. BbibepuTe oNTMMasbHYLO cTpaTermio paboTbl ¢ 3aKa3uMKOM NpoeKTa:

51. Moaxoa K BeAeHWIo NPOeKTa, NpeaycMaTpUBaloWMiA NIaHMPOBaHME NPOEKTa OT Havana 40 KOHUa, C pa3busKkol no

¢dasam (saTanam) — 3T0...

52. Noaxoa K BeAeHWIO NPOEKTa, NpeaycMaTpMBaloLLMii MCNOIb30BaHMe MmeToAa HaberatoLlleit BOHbI — 3T0...

53. Moaxoa K BeAeHWIo NPOeKTa, NpeaycMaTpuBaloWwmii paboTy No utepaumam, 6es KecTKUX CPOKOB 3aBepLUeHMs NPOoeKTa —

3T0...
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54. Metog MoSCoW npumeHsaeTca ana:
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55. BbibepuTe 0IHO HEBEPHOE YTBEPKAEHUE /1A MPOEKTa, KOTOPbI BeaeTca no Scrum:

56. Bbl paboTaeTte Haj, CO34aHMEM HOBOM NIOTMCTUHECKOM LIEMOYKM, KOTOPas No3BOJIMT 3aKynaTb BaXHbI 419 NPON3BOACTBA
KOMMOHEHT BbicTpee 1 aellesne. ITO He NepBas akKTMBHOCTb NOA06HOM0 Poa, KOMMNAHUA yXKe peann3oBbisana NogobHble
aKTUBHOCTU paHee, HO C APYrMMun MaTepuranaMm U HanpasNeHUAMM NMOCTAaBOK. BaxHO, 4To6bI NepBasA NOCTaBKa NPouU3oLLIa
[10 KOHL,A CNeayioLero KBapTana, 0HaKo rapaHTMpPoBaTb 3TO HEBO3MOXHO, eCTb onpeeneHHble pUckn. Kakoe ns

CNefyowWwmx yTBEPKAEHNIA BEPHO?
57. Y10 13 NepeyncneHHoro HeTUNMYHO NS NPOEKTa?

58. Bam HeobxoauMmo 06HOBUTbL NAapK aBTOTPAHCMNOPTA, 3aKynNuTb ABa camocBasa KPA3 510. Kakoe 13 cneayroLmx

YyTBEPXKAEHWI BEPHO?
59. Koraa 06bI4HO NPOUCXOAMUT BO3BPAT MHBECTULMI NPU peanm3aLmm npoeKkTta?

60. YTo He BXOAMT B KPUTEPMU YCMELHOCTN NPOEKTA?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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