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HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. Mo xapaKTepy OpraHN3auMOHHbIX USMEHEHUI, UBMEHEHMSA KNaccubUUMpYIOTCA Ha (YKarkuTe 2 BapuMaHTa OTBeTa) ...
2. Mo macwTaby N3sMeHeHMUIM, UISMEHEHUS B KOMMNaHUN NogpasaenneTca Ha (yKaxKute 2 BapuaHTa OTBETa) ...
3. Mo KayecTBy U pe3ynbTaTaM, U3MEHEHWA B KOMNAHMU NOAPA3LENAeTca Ha (YKaxKMTe 2 BapuaHTa OTBETA) ...

4. Mo NpU3HaKy HanpPaB/AeHHOCTM NOAX0A4bl K YPABAEHUIO U3MEHEHUAMM KNaccuPpULMPYIOT Ha (yKaxkunTe 2 BapMaHTa oTBeTa)

5. C TOYKM 3peHuna ... U3BMEHeHUA HanpasaeHbl Ha Pa3BUTME OPraHM3aLMOHHbIX KOMMeTeHUKI 1 cnocobHocTen. Moaxoa,
KOHLIEHTPUPYETCA Ha NOBEAEHYECKUX acreKTax OpraHM3aLmm 1 OpUEeHTUPOBAH Ha U3MEHEHWA, OCYLLLECTBAAIOLLMECA CHU3Y-
BBepx. Hanbonee BeposaTHO NpMMeEHeHMe AaHHON TEOPUN B YCIOBMAX OTCYTCTBUA CPOUHbIX Npobiem, Tpebyowmx

He3amegAnTeNbHbIX 4ENCTBUIA.

6. Mo cybbeKTy yrnpasaeHmsa pasBuUTMem Nnoaxodbl K ynpasaeHUio M3MeHEeHUAMM Knaccuduumpytotca Ha (ykaxure 2

BapuaHTa OTBETa) ...

7. Mo UHTErpMpPOBaHHOCTM YNpPaBieHNA NoAX0Abl K YNPaBAEHUIO USMEHEHUAMM KnaccubuLmMpytoTca Ha (YKaxKuTe 2 BapuaHTa

oTBeTa) ...

8. HeBepHO, UTO K BHELLHUM NPUYNHAM BOSHUKHOBEHMSA U3MEHEHWIA OTHOCAT ...

9. HeBepHO, YTO K BHYTPEHHUM NPUYMHAM BO3HUKHOBEHMA U3SMEHEHWIA OTHOCAT ...

10. Mo TMny pearMpoBaHMA NOAXOAbl K YNPABAEHNIO USMEHEHUAMU KNAaCCMOULMPYIOTCA Ha (YKarKuTe 2 BapMaHTa OTBETA) ...

11. B opraHusaumm 000 «KpeaTB» NPOM30LLIM MACCOBbIE M3MEHEHMA: Bbl/1 COKPALLLEH LITAT COTPYAHMKOB, YMEHbLUEHO
NpPOM3BOACTBO FOTOBOM NPOAYKLUMUN. MPUUNMHOM TaKMX USMEHEHWIA CTaNI0 aKTUBHOE Pa3BUTUE KOHKYPEHTA, KOTOPbIM 3aXBaThA
3HaYMTEIbHYIO 400 PbiHKA. KOMNaHuW, noTepasluen 40X04, NPULNOCH COKPaLLAaTb CBOK AeATENbHOCTb. MPUYMHbBI 3TUX

M3MEHEHNN MOXKHO OTHECTU K Karteropuu ...

12. Bbl pykoBOAMTENb GUPMbI, KOTOPan NpogaeT cBoto IT naatdopmy Apyrum opraHM3aumsam. M3-3a NaoXux pesynbTaTos 3a
nociaegHve 3 Mecaua Bbl PELLUIY HayYUTb KOMaHAY CUCTEMHO BHEAPATb U3MEHEHUSA. PeryisipHO NPoBOAUTE TPEHUHTH,
MacTep-KIacChbl C MPUIAALLEHHbIMW SKCNIEPTAMM, BCTPEUM C 06CYKAEHWEM NPUMEPOB TOF0 Kak MEHAIUCH Apyrue
adPeKTNBHbIE KOMMNAHMM. TaKoM NOAXoA K 4aHHOMY BOMpocy 0603HaYaeT YTo Bbl BbIOPAM NOAXOA, K YNPaBAEHUIO

N3MEHEHNAMMU, KOTOprf/‘I Ha3blBaeTcA ...

13. HEBepHO, YTO Cpeaun 3TanoB ynpasaeHNA USMeHEHNAMU B NPOEKTE CyLLEeCTBYET 3Tan ...

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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14. B npouecce ynpasaeHUsa U3MeHEHUAMWN NPOEKTOB BblAeNAETCA ... HEOBXOANMbIX 3TAMOB.
15. HeBepHO, YTO B }KypHasie U3MEHEHWI cylLecTByeT 06a3aTeIbHbIN 3/IEMEHT, KOTOPbIN Ha3bIBAETCH ...
16. HeBepHO, YTO CyLLECTBYET NOAXOA, K YNPaBAEHMNIO NPOEKTaMM, KOTOPbIN Ha3bIBaeTcA ...

17. ... - aTOo noaxoa, VICI'IOI]b3y€MbIﬁ MeHeaXepamMun NpPpoeKTOB ANA JOCTUXKEHUA NYHLNX Pe3y1bTaTOB B CBOUX NPOEKTAX 3a
CYHET NOoCTENEHHDbIX M3MEH6HVI171, COBMECTHOW U MHTepaKTMBHOVI pa60TbI M nocnenoBaTeIbHOCTU CEAHCOB, U3BECTHbIX KaK

CNPUHTDLI. ST1ansl NpoeKTa UMK/NYHbI U UTEPATUBHDI.

18. K 0OCHOBHbIM NPUYNHamM BO3SHUMKHOBEHUA CONPOTUBNEHNA NUSMEHEHNAM OTHOCAT (BO3MO)KHO HECKOJIbKO BaphaHTOB

oTBeTa) ...

19. Mo meToaonormm J. Xbto3a BblaenaeTca ... akTopoB NPeoao/IEHNA CONPOTUBAEHUA NSMEHEHUAM
20. HeBepHO, 4TO K MOAEeNAM yNpaBAeHUA USMEHEHUAM OTHOCAT ...

21. Mogenb KypTa JleBUHA COCTOUT U3 TPEX 3TANOB YNpaBAeHUA, B KOTOPbIE BXOAMT ...

22. B 0OCHOBE MOAE/M ... NEXUT aHaNN3 GaKTOPOB, KOTOPbIE MOTYT CNOCOBCTBOBATbL U3SMEHEHUAM UAN HA06OPOT UX

TOpMO3uTb. Mpeanonaraerca, Y4To Npu N06bLIX YCNOBUAX AEUACTBYHOT ABE rPynnbl CUA: ABUNKYLLME U CAEPIKUBAIOLME.

23. B komnaHum 000 «ABMaMoTOpP» B KOTOPbIM Bbl 3aHMMAETe AOJIKHOCTb PYKOBOAMTENA HanpaBeHUs BbICTPOUAACH
cucTemHan paboTa c NpoeKkTamm, KOTopas 3aK/to4aeTca B TOM, YTO: BCE MPOEKTbl 3apaHee NaHUPYIOTCA OT Havana Ao KOHLa,
BCE NPOLECChl NPOUCXOAAT CTPOro NoCAef0BaTENIbHO, BbIMO/HEHWE KaXKA0M $a3bl NPOEKTa NPOUCXOAUT OAHOKPATHO, UCXO4A

N3 OaHHbIX XapPaKTEPUCTUK MOXHO YTBEPXKAATb YTO B 3TO KOMMNaHUK ynpasaeHne NnpoekTamum NPponUcCxoamrT ...

24. B opraHu3aumm no npovsBoACTBY BUOHMYECKUX MPOTE30B PELLMAN BHEAPUTL M3MEHEHMA NO Npeobpa3oBaHUI0
NpPOM3BOACTBEHHOM NIMHUK. [epes TeEM KaK peasniM30oBbiBaTb AaHHbIA NPOEKT 6bIN10 NPUHATO pelleHne NPoM3BecTH pacyeT
Tpebyembix PUHAHCOBLIX U BPEMEHHbIX BJOMKEHWIA, NOATOTOBMTb CMMCOK HEOBXOAMMOro NepcoHana U CNPOeKTUPOBaTh NAaH

BOCCTAaHOB/1€HMA Ha C}'Iy‘-lal‘;l HeyAa4YHO pea/iM30BaHHOIo NameHeHuA. ﬂ,aHHbIVI 3Tan B ynpaBaeHNN NsMeHeHNAMU Ha3blBaeTCA

25. K moaenam pacnpeneneHus oTBETCTBEHHOCTU B YNPaBAeHUN U3MEHEHMAMMN OTHOCAT (YKaxkute 2 BapMaHTa OTBeTa) ...
26. HeBepHO, YTO K pOSIiIM KOMaHAbl, KOTOPbIe BaKHbl NPU yNpaBAeHUM N3MEHEHUAMMU OTHOCAT POb ...

27. ... oTBEYaeT 3a ynpasaeHne sCeMun aCnektamun BHeQPEHNA n3meHeHMn. OH HasHavaeT NPNoOpUTET 3aNpPOCOB Ha

U3MEHEHUA, OLEHUNBAIOT UX BIMAHUE, NOC/NE YETO NPUHUMAOT UNN OTK/IOHAKOT USMEHEHUA.
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28. ... - BbIMOJIHAET peannsaumio U3SMeHeHUs, OTCNEKNBAET ero U 06pabaTtbiBaeT CBsA3aHHbIE C HUM UHLUMAEHTbI Uan

npobaembl, a Tak:Ke OTNPABAAET U3MEHEHUA Ha NOATBEPKAEHNE U AOKYMEHTUPYET €ero.

29. Npu ynpasaeHNUn M3MEHEHUAMM, KOMaHAe caeayeT NPUAePXRMBaTLCA CleayloLWero npasnna ...

30. HeBepHO, YTO K PYHKLUMAM PYKOBOANUTENS MPOEKTA B NPOLLECCe YNPaBAEHUSA USMEHEHUAMM OTHOCAT ...
31. HeBepHO, YTO K KO/IMYECTBEHHbIM MOKa3aTe/IeM B/IMSHUIO PYKOBOAUTENA MPOEKTa OTHOCAT ...

32. HeBepHO, YTO K OTBETCTBEHHOCTU PYKOBOAMTENA NPOEKTA OTHOCAT ...

33. HeBepHO, YTO K NONHOMOUYMAM PYKOBOAMUTENSA NPOEKTA OTHOCAT BOSMOXKHOCTD ...

34. HeBepHO, YTO K GPYHKLMAM PYKOBOANUTENS MPOEKTA B NPOLLECCE YNPABAEHMA UHTErpaLmMen OTHOCAT ...

35. Bbl — pyKoBoAuTeNb KOMaHAbl pa3paboTku. Bawa paboTa 3akntouaeTca ¢ 04HOW CTOPOHbI B pacnpeaeneHnn 3aaay Ha
BalUUX COTPYAHNKOB N UX KOHTPOAE, C APYroii CTOPOHbI B CAMOCTOATENBHOM HanMCaHUKN KoAa ANA NPUNOXKEHUA, a TaKKe B
TOM, YTO Bbl Npeanaraete U CaMoCTOATE/IbHO KOHTPO/IMPYETE BHEAPEHNE BCEX M3MEHEHMI B BalleM npoekTe. Ucxoaa us
BaWMX GYHKLUMIA MO MOAENM pacripeaesieHNA OTBETCTBEHHOCTU B YNPaBAeHUN U3MEHEHMAMM B Balei KoMMnaHum

ncnosb3yeTca ...

36. Bbl, KaK pyKOBOAMTE/Ib NPOEKTA, PeLlaeTe BHECTU 3HAYUTEIbHbIE U3MEHEHMSA B BALL NPOAYKT (MOBWUIbHOE NPUNOXKEHNE)
— nepepaboTaTb MHTEPDENC, UISMEHUTL PACNOIOKEHWE KtOYEBbIX 610KOB, LBETOBYIO rammy v T.4. MNpun gaHHOM 3agave

Hanbosiee NpaBuIbHbIMM peleHmammn byaeT (yKaxuTte 2 BapmaHTa oTBeTa) ...

37. HeBepHO, YTO K 3Tanam COCTaB/e€HUA NAaHa ynpaBaeHUsa U3SMEHEHUAMM OTHOCAT 3Tan ...

38. HeBepHO, YTO B 3Tan NAaHMPOBAHMUA NPU COCTABAEHWUM NAaHA YNPABAEHUA USMEHEHUAMM BXOAUT NYHKT...

39. B npouecc aHaAn3a NocAeACTBUA USMEHEHWNI B MPOEKTE BXOAMT ... 3TaMoB..

40. HeBepHo, YTO B NOAX0OAE aHaNM3a NOCAEACTBUIA USMEHEHUIA 7SS HYXKHO ONpPeaenunTb, Kak USMeHeHMe NOBAUAET Ha ...
41. HeBepHO, YTO Cpeaun ypoBHeN OLueHKN 3PEKTUBHOCTM U3SMEHEHWUIA CYLLLECTBYET YPOBEHb, KOTOPbIM Ha3blBaeTcA ...
42. HeBepHO, YTO B 3Tan «HaMNpaBAeHUA» NPU COCTAaBAEHUN NAaHa YyNpaBaeHUA USMEHEHUAMM BXOAUT MYHKT...

43. HeBepHO, YTO B 3TaM «YCUAEHUA» NPU COCTaBAEHMMN NAAHA YNPaBAEHNA U3MEHEHUAMMN BXOAMUT MYHKT...

44, HEBepHO, YTO B OPraHM3auMoOHHOM nNogxone aHa/in3a I'IOCJ'IGACTBVIVI N3MEHEHUI HYXXHO onpenenntb, Kak USMeHeEHNE

NOBJ/INAET Ha ...
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45. Echv npu oueHke 3GPEKTUBHOCTU U3MEHEHWI Bbl ONpeaenseTe Kak KOHKPeTHble COTPYAHMKM UCNOb3YHOT Balle

BHeApPEeHHOE N3MEHEHWNE, 3HAUYNT Bbl ...

46. OueHKy 3¢pHEeKTUBHOCTM U3MEHEHNI HEOOXOAMMO OTCAEKUBATD ...

47. Bbl BHeApsAeTe M3MeHEeHMe Mo UCMO/Ib30BaHNIO KOP3UWH C pasae/ibHbiM cbopom mycopa. B pesynbTate gaHHoOro
N3MEHEHWA, Bbl CTONIKHY/IUCb C NP061eMoit, YTO 6ONBbLUMHCTBO COTPYAHMKOB HE XOTAT CKAaAbIBaTb MyCOpP B HYKHbIl OTCeK, a

BblbpacbIBatoT B 1l060MN, KOTOPbI yaobHee, AaHHAA CUTYaLMA NOKAa3bIBAET, UTo ...

48. Bbl — cOBCTBEHHMK KOMMaHMK, B KOTOpo paboTaet cabiwe 3000 coTpyaHUKOB. Bbl NaHMpyeTe co3gaHune
WHHOBALMOHHOM NAaTPOPMbI, KOTOPAA NOMOXKET KOMMNaHUM 3GPEKTUBHO BECTU YYET BCEX AEHENKHbIX onepaumi. Ha ctagum

(I)OpMMpOBaHMFl KOMaHAbl NO ynpasaeHU0 USMeHEHNAMU BaM HeO6XOp,MMO npurnacnTb B KOMaHAy ...

49, K 0CHOBHbIM NPUYNHam BO3HUMKHOBEHUA CONPOTUBNIEHNA USMEHEHNUAM OTHOCAT ...

50. /Ttob6an opraHM3aums, Ha KOTopyto byayT BO34ENCTBOBATb M3MEHEHUA, ABASAACH OTKPbITOM COLMaIbHO-3KOHOMMYECKOA

cMcTemolii, obbeamHAET B cebe cneaytollme LeneBble YCTaHOBKU (YKaxKute 2 BapuaHTa OTBeTa) ...

51. HeBepHO, YTO K OCHOBHOW KaTErOpUN BAMUAHUA U3MEHEHMWI Ha Pa3BUTUE OPraHU3aLyMM OTHOCAT:

52. HeBepHO, 4TO K OCHOBHbIM aKkTopam, 61arogapa KOTOPbIM BO3HMKAOT M3MEHEHUA OTHOCAT ...

53. ... - 03HayaeT npeobpa3oBaHMe B TOM, KaK KOMMNaHMA GYHKLUMOHMPYET, KTO ee YneHbl U Angepbl, Kakyto ¢opmy oHa

NMPUHMMAET 1 KaK OHa pacnpegenseT CBOM pecypchbi.

54. HeBepHO, YTO B KnaccuouKkaumm KaHTepa cywecTsyeT cneayowmnin ypoBeHb YNpaBaeHUA USMEHEHUAMM ...

55. KomnaHuw, CNocobHble HenpepbiBHO OCYyLWEeCTBNIATbL HOBOBBEAEHNA, COBEPLUEHCTBOBATLCA U AE€/1aTb 3TO Npexaie, 4Hem

TOro I'IOTpE6YIOT BHELIHWe 0bCcToATeNbCTBA — 3TO ...

56. CornacHo Teopum aBCTPUIMCKOro yyeHoro LLlymneTepa BblaenseTca ... TUMMYHbIX U3MEHEHUIA.

57. HeBepHO, YTO K TUNMNYHBIM N3MEHEHUAM MO MHEHMUIO aBCTpMﬁCKOFO yyeHoro LymneTepa oTHOCKTCA ...

58. HeBepHO, UTO M3MEHEHUA KAAaCCUPULMPYIOT MO ...

59. Mo pagMKanbHOCTU U rNybuHe npeobpa3oBaHms, USMEHEHMA KnaccuduumMpyoTea Ha (YKarkuTe 3 BapMaHTa OTBETA) ...
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Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)
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