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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

1. Y70 TaKOE NPOEKT?

2. Y710 TaKOe TpeyronbHUK NpoeKTa?

3. BbibepuTe oCcHOBHble da3bl NPOEKTa B MOPAAKE UX CIe0BaHMA B NPOEKTE:

4. Kakolt apTedaKT NpoeKTa coaepKunT onucaHune TpeboBaHUN K NpoayKTy?

5. Yto npeacrasnaeT coboli metogonorma ynpasneHma npoektamm Waterfall?

6. BbibepuTe natocbl metogonornn Waterfall?

7. Yemy cnyxut matpuua RACI?

8. [lna yero npegHasHavyeH meTtog WBS B NpOEKTHOM yrnpaBaeHum?

9. Kak HasbliBaeTca cobbiTUE, KOFAa 3aKa3uMKy NPOUCXOAMT NOKa3 oYepesHON BEPCUM NPOLYKTa?
10. KTo B agile opraHusaumax NPUHMMAET peLleHne, KaK A4OCTUraTb uenemn?

11. 3ayem HyKeH KaHBaH-MUTUHT?

12. Y1o He aBnseTcA apTedakTom B scrum?

13. Kakne oCHOBHbIe NPUHLMMNbI TAMM-MEHeKMEHTA CeayeT yuyecTb?

14. Y70 TaKoe TacK-TpeKep?

15. BbibepuTe Ha3BaHMA TaCK-TPEKEPOB:

16. YTo npeacTaBnseT coboi KOPNopaTUBHaA BUKN?

17. Kakue TpeboBaHMA onpeaenstoT noBeaeHWe NpoayKTa B Kakux-1mbo ycnosusax?
18. Y70 BKAtOYaeT B ceba npouecc bU3Hec-aHanusa?

19. Y1o Takoe SWOT-aHanms?

20. KaKoM MHCTPYMEHT ncnonab3yeTtcsa ana cbopa v aHanusa TpebosaHnin 6usHeca?

21. Kakue aTo TpeboBaHus? Painn byaeT xpaHUTbCA B dopmaTe png B oTAeNbHOW Tabamue B 6ase gaHHbIX

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)

()] WhatsApp Telegram @ Max @ sinergy@yandex.ru sinergy.com
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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy -‘—ﬁ

MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B Wl‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

22. KaKoBa Lenb ynpaBaeHns KOMMYHMKaumamm B IT npoekTe?

23. K70 Takol cTenkxongep B IT npoekrte?

24. Kako meToa ucnosibayetca ana naeHtudukaumm cteikxonaepos B IT npoekre?

25. Kakne meTtoabl 06paTHOM CBA3U MOXKHO MCMOIb30BaTb NPU B3aMMOAENCTBUM CO cTelikxongepamu B IT npoekre?
26. Y10 He cneayeT AenaTb NPU COCTaBAEHUM pe3tome?

27. Y10 06bI4HO OLEHUBAETCA BO BPEMA TECTUPOBAHMUA UAN BbINOJIHEHMA 3a4aHNIN?

28. Y10 MOXKEeT BKNtOYaTb GUHANbHDBIN 3Tan cobecefoBaHUA?

29. YTO TaKoe UCKYCCTBEHHbIM UHTennekT (MN)?

30. Kakoe npumeHeHune NN no3sonaeT aBTOMaTMHECKU NPUHUMATb peleHNA Ha OCHOBE aHa/1n3a 6onbworo obbema

OaHHbIX?

31. KakoBa Lenb ynpaBaeHns KOMMyHMKaumamn B IT npoekTe?

32. KaKoe 3Ha4yeHne MmeeT BbI6OpKa ayguMTopun nNpu NAaHMPOBaHUM KOMMYHMKaLMi B IT npoekTe?
33. KakoM MHCTPYMEHT UCNob3yeTca 418 CO34aHMA KOMMYHUKALMOHHOrOo naaHa B IT npoekTe?

34. Kakne dakTopbl cesyeT yunTbiBaTb Npu Bbibope MeTog0B KOMMYHUKauuK B IT npoekte?

35. Kaknm 06pasom KOMMYHUKaLMW MeXKAY CTEMKXONAEPAaMM MOTYT BAUATb Ha ycnex IT npoekTa?
36. Kto Takoii cteikxongep B IT npoekTe?

37. Kakon meTtoz ucnonb3yetca ana naeHTnouKkaumm creikxongepos B IT npoekte?

38. Kakoe 3Ha4YeHMe UMeeT aHanu3 cteikxonaepos B IT npoekre?

39. Kakoi Tn nHopMaL MM MOXKET ObITb BaXKHbIM A1 3aMHTEPECOBaHHbIX CTOPOH B IT npoekTe?
40. Kakne meTtoabl 06paTHOM CBA3M MOXKHO MCNO/Ib30BaTh NPY B3aMMOAENCTBMM CO cTerKkxongepamm B IT npoekte?
41. Kakne TpeboBaHUA K NPOAYKTY/U3MEHEHWNIO MAYT CaMble nepBble?

42. 3a4eMm HyKHbl TpeboBaHMA?

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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Mognucunkam CKNOKN! Tenerpamm kaHan— t.me/sinerqy -‘—ﬁﬁfv

MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/ B n] ‘.

HyxHa nomolwb ¢ Tectamu, npaktukon? Muwn: sinergy@yandex.ru , WhatsApp , Telegram

43. Kakune TpeboBaHUs onpenenatoT NoBegeHUe NPoayKTa B KAKMX-MH0 ycnosuax?

44. KaKkue 3Tanbl cbopa TpeboBaHMN CyLLLECTBYHOT?

45. Y1o BKAtoYaeT B cebs npouecc busHec-aHann3a?

46. Y10 Takoe SWOT-aHanus?

47. KakoW MHCTPYMeHT ucnonbayertca ana cbopa n aHanmsa TpeboBaHuit 6usHeca?

48. Kakue aT10 TpeboBaHua? dain byaeT xpaHUTbCA B GopmaTe png B OTAENbHOM Tabnunue B 6ase AaHHbIX
49. Konnern nonpocunm otpmcosatb CIM ana 3akasuuka. [ae nyywe otpmcosatb?

50. HEO6XOAVIMO 3a40KYMEHTUPOBATb NpoLecc B3aMMOAEﬁCTBMH Nnonb3oBaTenen u npeAoCTaBUTb ero Bcem Kosneram. [ge

byAaeT XxpaHUTbCA nNpouecc?
51. Konnern nonpocuau npoBecty 6peiHWToOpM No HOBOMY NPOEKTY. Kakol MHCTPYMEHT Bbl ByaeTe UCNoNb30BaTb?

52. Bam He06X0AMMO ONMUCaTb NMPOEKTHbIN TPEYro/ibHUK HOBOrO MPOEKTa + CBECTU BOEANHO U apXMBUPOBATL BCIO MPOEKTHYIO

[OKYMeHTaLmto ¢ npeablaylwmx. Fae Bbl 37O caenaete?
53. F'ae Bbl byaeTe CTaBMTb 33434 KOMaHAE U OTC/IEKMBATDL UX BbINOSIHEHNE?
54. YTo Takoe confluence?

55. Bbl nepexoante Ha 40MXKHOCTb Bbllwe. Bam Heobxoammo nepenaTb gena u onucaTb BCce MMeoLLMecs y Bac NPoeKTbl. [ae

Bbl C/IOXKUTE BCe ,EI,OKyMeHTbI?

56. Bbl pa60TaeTe B CTapTane, rae HeT HUKaKuUX npoueccos. M3HavyanbHO B Ballen KOmaHAae 6b110 ABa 4YenoBekKa, HO NOTOM

KONNEKTUB Ha4yan pe3Ko pacTu. YTo Bbl HAYHETE BBOAUTb ANA pacnpeneneHna 3agady U co3gaHmna aptedaktos?
57. Kakune ueHHocTH agile cumTtaet Hanbonee BaskHbIMU?

58. Kak HasbIBaeTcA cobbITUE, KOrAa 3aKasumMKy NPOUCXoamMT NOKas oYepesHON BEPCUMM NPoayKTa?

59. Kto B agile opraHu3aumnax NPUHMMAET peLleHme KaK AOCTUraTb Lenen?

60. KakoBbl rnaBHble coctasnstolme Agile - opraHnsaumm?(3 BapunaHTa)

61. PesynbTaTbl UCCNeA0BaHMA NO/b30BaTeNE NOKA3a/M, YTO HEO6X0AMMO MOMEHATb GOPMYNY BBOAA NUYHBIX AaHHbIX U

AN3aiiH 3asBKM NOA APYTYI0 LeneByo ayantopuio. KTo 3aHMMaeTcs y4eTom HoBbIX TpeboBaHuA B 6akiore?

Camblil BbICTPbIA CNOCOb CBA3M - MecceHaXep (KNMKHU NO UKOHKE, N Anarnor oTKpoeTcsl)

) WhatsApp o~} Telegram Max sinergy@yandex.ru sinergy.com
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Mognucunkam CKUOKN! Tenerpamm kaHan— t.me/sinerqy
3 MarasuH rotoBblx OTBETOB Ha TECTbI KyNUTb B Mara3uHe no ccblinke: sinerqy.com/list/
|, HyxxHa nomoLupb ¢ Tectamu, npaktukoin? Muwm: sinerqy@yandex.ru , WhatsApp , Telegram

62. BbibepuTe 3 NpuHUMNA KaHbaH - meToaa

63. Ha cobpaHnm No HanosHeHMUIO oYepeamn

64. Ha BcTpeye no na1aHMPOBaHUIO MOCTAaBKU

65. 3a4em HyKeH KaHb6aH MUTUHT?

66. OCHOBHbIle LEeHHOCTM Scrum

67. Kakne posn ecTb B CKpam KOMaHAax?

68. YTo 06CYKAalOT Ha eXXeQHEBHOM CKPaM-MUTUHTE?

69. OcHOBHble cneunduyeckme aptedakTbl B CKpame

Cambliin BbICTpbI cnocob CBA3W - MecceHaXep (KNMKHM MO MKOHKE, 1 Anarnor oTKpoeTcsl)
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